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Cautionary "Safe Harbor" Statement Under the Peiv@ecurities Litigation Reform Act
1995. With the exception of historical matters, thatters discussed in this report are forward-
looking statements that involve risks and uncetiegnthat could cause actual results to d
materially from projections or estimates contairfeztein. Such forwartboking statemen
include statements regarding projected cash flqwsfits, reserves, mineralization, plani
levels of expenditures, settlement of the Casnmahlidter, and that the Company envisions
further growth will more likely occur as a resuft acquisitions, rather than from explorati
Factors that could cause actual results to diffatenmlly from the projections incorpora
herein include, among others, changes in precicetslmprices, decisions and activities of
operators of our royalty properties, unanticipajealde, geological, metallurgical, processin
other problems, changes in project parameters ass ptontinue to be refined, economic
market conditions, future financial needs, the labdlity of acquisitions, and the ability to ree



a definitive court approved settlement of the Cdenmaatter, as well as other factors descr
elsewhere in this report. Most of these factorstagond the Company's ability to predic
control. The Company disclaims any obligation talafe any forwardeoking statement mau
herein. Readers are cautioned not to put undusnieion forward-looking statements.

PART I.

ltems 1 & 2. BUSINESS AND PROPERTIES

GENERAL

Royal Gold, Inc. (together with its subsidiarieRpYal Gold" or the "Company"), is engaged in
the acquisition and management of precious metghltres.

The Company seeks to acquire existing royaltids éinance projects that are in production or
near production in exchange for royalty interestee Company also explores and develops
properties thought to contain precious metals @e#tsto obtain royalty and other carried
ownership interests in these properties througlstibsequent transfer of operating interests to
other mining companies. Substantially all of therany's revenues are and can be expected to
be derived from royalty interests, rather than frmming operations conducted by the

Company. During the fiscal year, the Company fodusethe acquisition of royalty interests,
rather than the creation of such interests thrauagttoration, followed by further development
and property transfers to larger mining companiée Company expects that this emphasis on
acquisition or royalty financing, rather than expkon, will continue in the future.

The Company's principal mineral property interesestwo sliding-scale gross smelter returns
("GSR") royalties ("GSR1" and "GSR2"), one fixed &E&yalty ("GSR3") and one net value
royalty ("NVR1") relating to the mining complex thacludes the Pipeline and South Pipeline
gold mines, operated by the Cortez Joint Ventuta(tez"). The Pipeline Mining Complex is
located in Crescent Valley, Nevada.

The Company also has a 1.75% net smelter retuNfSR") royalty interest covering a portion
of the Bald Mountain mine, located in White Pineu@ty, Nevada, also operated by Placer
Dome U.S. Inc ("PDUS").

The Company owns a 2% NSR royalty on a numberabgmnties in Santa Cruz Province,
Argentina. These royalties were acquired from Yaa@esource, Inc. ("Yamana"). In April
2002, Coeur d'Alene Mines Corporation ("Coeur")giased the Martha mine and other
exploration properties located in the western phthe Province. Yamana retained ownershi
all its properties located in the eastern parhefRrovince. The Company also owns a royalty
interest over a portion of the Mule Canyon minerapeel by Newmont Mining Corporation, and
over one other exploration-stage project in Nevgtlae portion of Mule Canyon property that
is subject to the Company's royalty is not yetrnodpiction.) The Company also owns a 25%
equity interest in the Milos Gold exploration prajein Greece. During the past fiscal year, the
Company evaluated opportunities in the United Sta@anada, Europe, South America, and
Australia.

In fiscal 2002, the Company generated revenued bf7dmillion from its royalties at the



Pipeline Mining Complex, $0.5 million from its rayainterest at the Bald Mountain mine, and
$0.1 million from the Martha mine (formerly YamaRasources, Inc.).

Royal Gold is also engaged, through two wholly-o@veabsidiaries, Denver Mining Finance
Company ("DMFC") and Environmental Strategies, [HESI"), in the provision of financial,
operational, and environmental consulting serviodbe mining industry and to companies
serving the mining industry. During fiscal 2001came generated from consulting services was
not material.

The Company was incorporated under the laws oSthee of Delaware on January 5, 1981. Its
executive offices are located at 1660 Wynkoop $taite 1000, Denver, Colorado 80202,
(303) 573-1660. See Exhibit 21, THE COMPANY AND IB&BSIDIARIES.

Developments During Fiscal 2002

The significant developments during fiscal 2002ever
(1) The Company increased profitability and reeardevenues of $12.3 million.

(2) The Company declared an increase in its annualelivd to $0.075 per share, which v
paid on July 19, 2002. This was a 50% increaskardtvidend that had previously been
paid.

3) The Company recorded a writedown in the Statdrof Operations on its equity
investment in Yamana Resources of $1,171,679.

(4) The Company recognized a non-cash deferredgdset of $6.8 million. This recognition
resulted from the increase in the gold price aedG@bmpany's history of profitability.

(5) Subsequent to fiscal year-end, the Compamsgeda$6.9 million in July 2002, from the
sale of 500,000 common shares and $7.3 milliorejpt&nber 2002, from the sale of an
additional 500,000 common shares.

PROPERTIES

Recent activities at each of the significant prtipsrin which the Company has an interest are
described below. Reference is made to footnotdserConsolidated Financial Statements
included herein for more information on propertgtaries.

In all instances, reserves have been estimatekdebyderator of the various properties by the use
of drilling, mapping, sampling, geological interfagon, assaying and other standard evaluation
methods generally applied by the mining industry.

Pipeline Mining Complex

The Pipeline Mining Complex is a large open pitfhesach mine located 60 miles southwest of
Elko, Nevada, in Lander County. Access to the Cemfd achievable by federal highway, and



state and county roads, all of which are pavedrd& hee not material difficulties in obtaining
power and other supplies. Dewatering is requireitiénpit.

Each of the Pipeline and South Pipeline mines esatpd by Cortez, which is a joint venture
between Placer Cortez Inc. (60%), a subsidiaryiladd? Dome, Inc., and Kennecott
Explorations (Australia) Ltd. (40%), a subsidiafyRio Tinto.

Under the agreement providing for the GSR royaltsyal Gold is entitled to receive all
material information about exploration, planningdbeting, development, mining and
production for the Pipeline Mining Complex.

A "Gross Smelter Returns” royalty is measured bypfahe revenues attributed to material that
is mined and processed, with no deduction for arsgscpaid by or charged to Cortez.

The royalty interests Royal Gold now holds at tiefhe Mining Complex include:

(@) Reserve Claims ("GSR1"). A sliding-scale G8Rdil gold produced from the "Reserve
Claims," or some 52 claims that encompass all@ttirrently known reserves in the
Pipeline and South Pipeline deposits. The GSRaatihe Reserve Claims is tied to the
gold price, without indexing for inflation or defian, as follows:

(b) GAS Claims ("GSR2"). A sliding-scale GSR fdirgold produced from the remaining
GAS Claims. The GAS Claims include some 310 lodeimgi claims, but production
from 22 of the GAS Claims (those claims that encassghe South Pipeline reserve)
will be subject to the Reserve Claims GSR. At pnesapart from the Reserve Claims,
there are no ore reserves on the GAS claims, BUBHS claims do host gold
mineralization. The GSR rate on the GAS Claimgeid to the gold price, without
indexing for inflation or deflation, as shown below

(c) The Saddle Area GSR. A 10% GSR on all gold aneéswoduced from any of the G#
Claims from January 1, 1999, until the commencemé&nbmmercial production from
the South Pipeline deposit. All material has beameohfrom this area.

(d) The Silver GSR. A 7% GSR on all silver prodiié®m any of the Reserve Claims or
the GAS Claims, commencing July 1, 1999. Silveaftgs at the Pipeline Mining
Complex are immaterial to the Company's royaltyereies.

(e) The Other Products NSR. A 3% NSR royalty épradducts, other than gold or silver,
produced from any of the Reserve Claims or GASm@&¥acommencing July 1, 1999. ,
NSR royalty is measured by all of the revenuesivedeby the operator following the
sale or final disposition of a given product, &8s proportionate costs of refining such
product for sale, transportation of the produc toarket, and applicable insurance.

London PM Quarterly Average GSR1 GSR2

Price of Gold Per Ounce ($U.S.) Royalty Percentage Royalty Percentage
Below $210.0( 0.40% 0.72%
$210.00 - $229.9¢ 0.50% 0.90%

$230.00 - $249.9¢ 0.75% 1.35%



$250.00 - $269.9¢ 1.30% 2.34%

$270.00 - $309.9¢ 2.25% 4.05%
$310.00 - $329.9¢ 2.60% 4.68%
$330.00 - $349.9¢ 3.00% 5.40%
$350.00 - $369.9¢ 3.40% 6.12%
$370.00 - $389.9¢ 3.75% 6.75%
$390.00 - $409.9¢ 4.00% 7.20%
$410.00 - $429.9¢ 4.25% 7.65%
$430.00 - $449.9¢ 4.50% 8.10%
$450.00 - $469.9¢ 4.75% 8.55%
$470.00 and abov 5.00% 9.00%
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Under certain circumstances, the Company wouldtilesl to delayed production payments
(i.e., payments not recoupable by Cortez) of $400,00 @ar.

Effective September 1, 1999, the Company purchdsad,a group of unaffiliated individuals,

a portion of the group's royalty interest over Bigeline Mining Complex. The portion of the
royalty that was purchased is known as GSR3 aatladixed rate of 0.7125%. The GSR3
royalty covers the same cumulative area as is eoMey the Company's two sliding-scale gross
smelter returns royalties, GSR1 and GSR2.

Net Value Royalty

Effective April 1, 2001, Royal Gold acquired a @81et value royalty (known as "NVR1")
over production from the GAS Claims (located onPigeline Mining Complex). This NVR1 is
calculated by deducting processing-related costsnét mining costs. The GAS Claims cover
approximately 4,000 acres, lying primarily to tloeith and east of the Pipeline pit.

Reserves

The following table shows the reserves that haen lokefined by Cortez at the Pipeline Mining
Complex covered by our royalties. Our royaltiethat Pipeline Mining Complex often cover the
same reserves:

Pipeline Mining Complex
Proven and Probable Reserves Subject to Our Reydlt)(2)(3)(4)
December 31, 2001

Ton Average Grade Contained
Royalty (millions) (oz Au/ton) Oz Au (5)
GSR 1 (6) 144.7 0.047 6,776,000
GRS 3 (7) 144.7 0.047 6,776,000

NVR 1 (8) 114.0 0.044 4,969,000




(1)

(2)

3)

(4)

(5)

(6)
(7)
(8)

"Reserve" is that part of a mineral depositokttould be economically and legally
extracted or produced at the time of the reserteraenation.

"Proven (Measured) Reserves" are reservestiah (a) quantity is computed from
dimensions revealed in outcrops, trenches, workamghill holes and the grade is
computed from the results of detailed sampling, @)dhe sites for inspection, sampli
and measurement are spaced so closely and theggeoharacter is so well defined that
the size, shape, depth and mineral content ofetberves are well-established.

"Probable (Indicated) Reserves" are resemwew/ich the quantity and grade are
computed from information similar to that used pooven (measured) reserves, but the
sites for inspection, sampling, and measuremertfiasifeer apart or are otherwise less
adequately spaced. The degree of assurance ofgpedlradicated) reserves, although
lower than that for proven (measured) reservasgis enough to assume geological
continuity between points of observation.

Amounts shown represent 100% of the resemieiest to our royalty interest and do not
take into account losses in processing the ore.

Contained ounces shown are before an allowtmmadlution of ore in the mining
process. The assumed processing recovery rat88%réor mill-grade ore, and 65% for
heap leach material. These reserves, estimatedtigZZare based on a life-of-mine
gold price of $275 per ounce.

GSR1 is a sliding-scale royalty that covers¢hrrent mine footprint.
GRS3 is a 0.71% fixed rate royalty for the ldf the mine.

NVRL1 is a 0.37% net value royalty that coyarsduction from the GAS claims, a
portion of the Pipeline Mining Complex that exclsdbe Pipeline pit. The NVR1 is
calculated by deducting processing related costsptt mining costs.

Other Mineralization

Set forth below is a table showing, in the aggregidie additional mineralization that has been
reported by Cortez at the Pipeline Mining Complexered by our royalties. Our royalties at the
Pipeline Mining Complex often cover the same mihzagion.

Pipeline Mining Complex
Additional Mineralization Subject to Our Royaltié¥(2)
December 31, 2001

Ton Average Grade
Royalty (millions) (oz Aul/ton)
GSR 1 (3) 6.5 0.045

GSR 2 (4) 51.6 0.044



GSR 3 (5) 58.1 0.044
NVR 1 (6) 54.6 0.045

(2) Additional mineralization has not been incldde the proven and probable ore reserve
estimates because even though drilling indicawsgfecient quantity and grade to
warrant further exploration or development expands, these deposits do not qualift
commercially mineable ore bodies until furtherldrd and metallurgical work are
completed, and until other economic and technieasibility factors based upon such
work are resolved.

(2) The amounts shown are computed by Cortez eyrésent 100% of the deposits.
3) GSRL1 is a sliding-scale royalty that covers¢hrrent mine footprint.
4) GSR2 is a sliding-scale royalty that coversega outside of the current mine footprint.

(5) GSR3 is a 0.71% fixed rate royalty for the ldf the mine.

(6) NVRL1 is a 0.37% net value royalty that coyarsduction from the GAS claims, a
portion of the Pipeline Mining Complex that exclsdbe Pipeline pit. NVR1 is
calculated by deducting processing related costsptt mining costs.

Bald Mountain

Effective January 1, 1998, the Company purchadsaPaundivided interest in a sliding-scale
NSR royalty that burdens a portion of the Bald Mw@aimmine. Bald Mountain is located in
White Pine County, approximately 65 miles soutltido, Nevada. Year-round access to Bald
Mountain is available via paved, and improved mpaved, county roads. Bald Mountain is an
open pit, heap leach mine operated by PDUS.

At December 31, 2001, Placer Dome informed the Gompghat the portion of the mine cove
by this royalty contained proven and probable re=seof 7.7 million tons of ore, at an average
grade of 0.03 ounces per ton ("opt"), containingrapimately 232,000 ounces of gold.

These reserves, estimated by Placer Dome, are basedold price of $275 per ounce. In
addition, the property covered by this royalty @ms an additional 9.1 million tons of
mineralized material, at an average grade of Odpt®f gold.

Argentine Royalties (formerly Yamana Resources.)Inc

The Company acquired, in February 2000, a 2% N$RIltyoon mineral production from all of
Yamana's properties in Santa Cruz Province, Arganiihese properties are accessible via
improved provincial highways, some of which areghvyamana Resources, Inc. is a Spokane-
based mineral exploration company.



In April 2002, Yamana sold its interest in the Mi@mine and other exploration properties in
the western part of the Province to Coeur. Coegabeanining and trucking ore to another of its
properties in Chili for processing. Coeur projatist 1.6 million ounces of silver will be
produced during calendar 2002. At the time Coeqgugied the Martha mine, Coeur estimated
total reserves of 2.7 million ounces, at an avesdger equivalent grade of 140 ounces per ton.
Yamana retained ownership of its properties locatetle eastern part of the Province. Yamana
has entered into a joint venture partnership with $ignificant South American mining
companies, Compania de Minas Buenaventura S.AdMauricio Hochschild and Compania,
S.A.C., to explore these properties.

Mule Canyon

Mule Canyon is located in Lander County, Nevadaesd4 miles west of the town of
Beowawe. The Company holds a 5% NSR interest mrtaop of the Mule Canyon mine,
operated by Newmont Gold Company. The propertyistssf three parcels of land covering
6,720 acres and it is not currently in productidn.material revenue was received from this
royalty in fiscal 2002.

Buckhorn South

The Buckhorn South project is located in Eurekar@puNevada, approximately 50 miles
southwest of Elko, Nevada. The property consis6&f unpatented mining claims. Of the 265
claims that comprise Buckhorn South, the Compaagdd 131 claims and staked the balance of
the project area. The leased claims are burdenedroylative third party royalties equal to a

4% NSR; the remaining claims are subject to andtiied party 1% NSR royalty.

During 1998, the Company optioned its Buckhorn Bquibject to Independence Mining
Company, Inc., now called AngloGold North Ameritlder the agreement, AngloGold was to
explore Buckhorn South and, depending upon thdtsesake an assignment of Royal Gold's
interest in the property, subject to assumptioalloéxisting burdens and with Royal Gold
retaining a 14% net profits interest royalty. Iscil 1998, AngloGold exercised its option at
Buckhorn South leaving the Company with no costbat4% net profits interest royalty.
During the past few years, AngloGold has performmégimal exploration work on the property.

Milos Gold

Athens-based Silver & Baryte Ore Mining Company .'Silver & Baryte"), through its Greek
subsidiary Midas S.A., holds an exploration and@ixgtion license to prospect, explore, and
mine gold from public mining sites on the Greelams of Milos and on other islands in the
Cyclades chain, in the south Aegean Sea.

In March 1998, the Company entered into agreemeititsSilver & Baryte and with an
Australian investor group, Aegean Internationald;thc. ("Aegean”) to explore for and mine
gold and other minerals from the leased area.

Prior exploration at Milos by Silver & Baryte angl Renison Goldfields, a major Australian
gold producer, had confirmed that the island heptthermal gold deposits.



Under the agreements, Royal Gold and Aegean wqtereel to jointly fund not less than $5.0
million ($2.5 million each) in exploration and déwement expenses on the Milos project, ov
period of three years, to earn a collective 50%regt in Midas S.A. The three parties would
then participate jointly in further exploration adevelopment. Silver & Baryte could then elect
to maintain its 50% interest in Midas S.A., or cenvts interest to a 20% net profits interest or
to a 5% NSR interest, in any mining project on Milo

Based on the drilling at Milos, the Company estesahat the Milos gold project deposit
contains mineralization of approximately 10.9 roiflitons, at an average grade of 0.066 ounces
per ton, using a 0.029 ounces per ton cut-off.

During fiscal 2000, the Company and Aegean comgltétie work necessary for each of them to
earn a 25% share of Midas, S.A.

In August 2000, the Greek Ministry of EnvironmeRggional Planning and Public Works
returned the environmental impact study, which been submitted by Midas S.A., for the
purpose of performing further exploration work e tsland of Milos. The Ministry's letter
stated the reason for such action was that "appodvtbe study in this phase would create
unfavorable consequences for the environment imtéa." Silver and Baryte is now managing
the project and is protesting this decision oféheistry.

At this time, the Company is not aware when ohé Ministry's decision will be modified to
allow further work on the project.

All costs have been expensed as incurred.

Other Foreign Activities

The Company owns a 50% interest in Greek Americgidgation Ltd. ("GRAMEX"), a
Bulgarian private limited company that has entenéal an agreement with the Bulgarian
Committee of Geology and Mineral Resources to cohdeological research and exploration
over 700 square kilometers in the Krumovgrad argltwgrad areas of Bulgaria.

GRAMEX and Phelps Dodge Exploration CorporationD¥) joined together to form a
Bulgarian company named Sofia Minerals Ltd. ("SOMINSOMIN is held equally by

GRAMEX and PDX, and will explore, evaluate and depeproperties in Bulgaria. SOMIN has
signed concession agreements with the Bulgariann@itiee of Geology and Mineral Resources
to conduct geological research in Bulgaria on fmansed areas. SOMIN conducted explora
activities on these concessions in fiscal 2002 cAdits have been expensed as incurred.

The Company has a 67% interest in an entity theltss acquire existing gold royalties in
Australia as well as to create royalty interestsnmesting in junior Australian resource
companies with emerging or advanced exploratiofepts. The entity, Royal Australia Pty Ltd,
is based in Perth, Western Australia. The remaintidre equity in the new entity is held by
affiliates of Eureka Capital Partner. Eureka isexchant-banking firm that focuses on natural
resource projects. To date no royalties have beguir@d by Royal Australia Pty Ltd.

Sales Contracts




The Company receives its royalties in cash exaapVR1, which it receives in gold. The
Company sold 2,543 ounces of gold bullion in fi2@02, utilizing one metal trading company
during the period, at an average realized prick268B/oz. The Company sold 10,020 ounces of
gold bullion in fiscal 2001, utilizing two metakiling companies during the period, at an
average realized price of $271/0z. The Company taias trading relationships with a number
of metal trading companies.

Competition

There is aggressive competition within the minenadistry to discover and acquire properties
considered to have commercial potential. The Compgampetes with others in efforts to
finance mineral exploration development properfices royalty interest. It also competes with
others in efforts to purchase precious metals tpyalerests. In addition, the Company
competes for the opportunity to participate in piing exploration projects with other entities.

Company Personnel

At August 15, 2002, the Company had eight full-tiemeployees located in Denver, Colorado.
The Company's employees are not subject to a taddract or collective bargaining agreem

Consulting services, relating primarily to geologiad geophysical interpretations, and also
relating to such metallurgical, engineering, arfteotechnical matters as may be deemed useful
in the operation of the Company's business, araged by independent contractors.
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Regulation

The properties in which the Company holds royaltied the properties the Company is
exploring are subject to various federal, statelandl laws and regulations governing
prospecting, exploration, development, productiabor standards, occupational health, mine
safety, control of toxic substances, and otheremainvolving environmental protection and
taxation. U.S. and foreign environmental protectaoms address, among other things, the
maintenance of air and water quality standardsptlservation of threatened and endangered
species of wildlife and vegetation, the preservatbcertain archaeological sites, reclamation,
and limitations on the generation, transportatstorage and disposal of solid and hazardous
wastes. There can be no assurance that all theedqermits and governmental approvals
necessary for any mining project with which the @amy may be associated can be obtained on
a timely basis, or maintained as required by theratpr of the project. The operators of the
properties where the Company holds its royaltyredes are also subject to these same laws and
regulations. See Item 3, LEGAL PROCEEDINGS.

RISK FACTORS

We own passive interests in mining properties amldifficult or impossible for us to ensure
properties are operated in our best interest.

At present, the Company's principal assets areywslty interests at the Pipeline Mining
Complex. The Company's success is therefore dependdhe extent to which the Pipeline



Mining Complex continues to be successful, andheneixtent to which the Company is able to
acquire or create other lucrative royalty interests

The holder of a royalty interest typically has xeeutive authority regarding development or
operation of a mineral property. Therefore, the @any is not in control of basic decisions
regarding development or operation of any of trapprties in which it holds a royalty interest.

The Company's strategy of having others operategpties in which it retains a royalty or other
passive interest puts the Company generally atoiske decisions of others regarding all basic
operating matters, including permitting, feasiliinalysis, mine design and operation,
processing, plant and equipment matters, and teanpor permanent suspension of operations,
among others. Although the Company attempts torsemntractual rights that will permit it to
protect its interests, there can be no assuraatetch rights will always be available or
sufficient, or that the Company's efforts will hecsessful in achieving timely or favorable
results, or in affecting the operations of the rtips in which it has royalty interests in ways
that would be beneficial to the Company's stockédd

Decreases in prices of precious metals would reduceoyalty revenues.

The profitability of precious metals mining opecais (and thus the value of the Company's
royalty interests and exploration properties) rediy related to the market price of precious
metals. The market price of various precious mdhatsuates widely and is affected by
numerous factors beyond the control of any miniognpany. These factors include industrial
and jewelry fabrication demand, expectations wepect to the rate of inflation, the relative
strength of the U.S. dollar and other currencigtrest rates, gold sales and loans by central
banks, forward sales by gold producers, globakgranal political, economic or financial cris
and a number of other factors. If the market pofcprecious metals should drop, the value of
the Company's royalty revenues would also drop.Jdmpany's sliding-scale GSR1
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royalty amplifies this. When the gold price fallsldw the steps in the sliding-scale GSR1
royalty, the Company receives a lower royalty @teroduction. In addition, if gold prices dr
dramatically, the Company might not be able to vecdts investment in those interests or
properties.

The selection of a royalty investment or of a propéor exploration or development, the
determination to construct a mine and place it prtmduction, and the dedication of funds
necessary to achieve such purposes are decisi@ansitist be made long before the first
revenues from production will be received. Pricetliations between the time that such
decisions are made and the commencement of produmdin have a material adverse effect on
the economics of a mine, and can eliminate or laavaterial adverse impact on the value of a
royalty interest held by the Company.

The volatility in the gold price is illustrated lolye following table, which sets forth, for the
periods indicated, the high and low prices in Wl&lars per ounce of gold, based on the Lor
PM fix.

Gold Price Per Ounce ($)
High Low

<
(D
QD
2




1996 $416 $368

1997 367 283
1998 313 273
1999 326 253
2000 312 263
2001 293 256

January - June 2002 327 278

The Company has entered into derivative contracts.

The Company has purchased puts to protect agasigh#icant decline in the price of gold
through calendar year 2003. These puts, howevewy als to benefit from any gold price
increase. Each calendar quarter has revenue pootéot 2,550 ounces of gold at $270 per
ounce and 3,750 ounces of gold at $250 per oureefifst six quarters of this twelve-quarter
program have expired as of June 30, 2002.

The Company is subject to operational risks ofrtii@ing industry.

The Company's financial results are subject tofdalhe hazards and risks normally associated
with developing and operating mining propertiestfe properties where we are exploring or
indirectly for properties operated by others wh&eehold royalty interests. These risks include
insufficient ore reserves, fluctuations in prodaoctcosts that may make mining of ore
uneconomic; significant environmental and otheufary restrictions; labor disputes;
geological problems; pit-walls or tailings dam @méds; force majeure events; and the risk of
injury to persons, property or the environment. @peg cost increases can have a negative
effect on the value of and income from royalty resds like those held by the Company, and
may cause an operator to close operations at asiiae
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Estimates of reserves and mineralization by theadpes of mines in which we have royalty
interests may be incorrect.

There are numerous uncertainties inherent in estimaroven and probable reserves and
mineralization, including many factors beyond tbeatcol of the Company or of the operators of
mineral properties in which the Company has a tgyaterest. Reserve estimates on the
Company's royalty interests are prepared by theabges of the mining properties, and the
Company does not participate in the preparatiosuch reports. The estimation of reserves and
of other mineralization is a subjective process thedaccuracy of any such estimates is a
function of the quality of available data and ofereering and geological interpretation and
judgment. Results of drilling, metallurgical tegfiand production, and the evaluation of ir
plans subsequent to the date of any estimate nséfyjoevision of such estimates. No
assurances can be given that the volume and gfadsarves recovered and rates of production
will not be less than anticipated. Assumptions alpoices are subject to great uncertainty and
gold prices have fluctuated widely in the past. libes in the market price of gold or other
precious metals also may render reserves contaialatively lower grades of ore uneconomic
to mine. Changes in operating and capital costo#imer factors including, but not limited to,
short term operating factors such as the neecefpential development of ore bodies and the
processing of new or different ore grades, may nadtg and adversely affect reserves.



Anticipated federal legislation could decreaseroyalty revenues.

In recent years the U.S. Congress has considemachber of proposed major revisions of the
General Mining Law, which governs the creation podsession of mining claims and related
activities on federal public lands in the Unitedt8s. It is possible that another bill may be
introduced in the Congress and it is possible dhatw law could be enacted. The Company
expects that if and when a new mining law is erthatevill immpose a royalty upon production
minerals from federal lands and will contain newuieements for mined land reclamation, and
similar environmental control and reclamation measult remains unclear to what extent any
such new legislation may affect existing miningmis.or operations, but it could raise the cost
of mining operations, perhaps materially negatiadfecting operators and our royalty revenue.
The effect of any such revision of the General MgiLaw on the Company's operations in the
United States cannot be determined conclusively sunth revision, if any, is enacted. The
majority of the Company's interests are on pulalidks.

The mining industry is subject to environmentaksis

Mining is subject to potential risks and liabilgi@associated with pollution of the environment
and the disposal of waste products occurring asaltrof mineral exploration and production.
Insurance against environmental risks (includintggpbal liability for pollution or other hazards
as a result of the disposal of waste products oegufrom exploration and production) is not
generally available to the companies within theingnndustry, such as the operators of the
mines in which we hold a royalty interest, at ssm®ble price. To the extent that the Company
becomes subject to environmental liabilities, thiésgaction of any such liabilities would reduce
funds otherwise available to the Company and cbalge a material adverse effect on the
Company. Laws and regulations intended to ense@rgrbtection of the environment are
constantly changing, and are generally becomingmastrictive and costly.
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If title to properties are not properly maintairtedthe operators, the Company's royalty
revenues may be decreased.

The validity of unpatented mining claims, which sttute a significant portion of the properties
on which the Company holds royalties in the Unigdgtes, is often uncertain, and such validity
is always subject to contest. Unpatented miningndare generally considered subject to
greater title risk than patented mining claimsteal property interests that are owned in fee
simple.

Foreign operations are subject to many risks.

The Company's foreign activities are subject torisles normally associated with conducting
business in foreign countries, including exchamg@rols and currency fluctuations, limitations
on repatriation of earnings, foreign taxation, fgneenvironmental law and its enforcement,
labor practices and disputes, and uncertain palitiod economic environments, as well as risks
of war and civil disturbances, or other risks thatld cause exploration or development
difficulties or stoppages, restrict the movemenfuoids or result in the deprivation or loss of
contract rights or the taking of property by nasibmation or expropriation, without fair
compensation. Foreign operations could also beradlyeimpacted by laws and policies of the
United States affecting foreign trade, investmerat @xation. The Company currently has
exploration projects in Greece and Bulgaria, and$iprecious metals royalties in Argentina.



The Company also pursues precious metal royaltyisitipn or development opportunities in
other parts of the world, including Canada, Austreturope, Russia and other Republics of the
former Soviet Union, and South America.
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ltem 3. LEGAL PROCEEDINGS

Casmalia

The Company received notice, on March 24, 200Q,tHeaU.S. Environmental Protection
Agency ("EPA") had identified Royal Resources, IfiRoyal Gold's corporate predecessor) as
one of 22,000 potentially responsible parties ("BRPor clean-up of a fully-permitted
hazardous waste landfill at Casmalia, Santa Bar@ataty, California, under the
Comprehensive Environmental Response, Compensatidiiability Act of 1980, as amended
("Superfund"). The Company's alleged PRP statuthfsrSuperfund cleanp stems from oil ar
gas exploration activities undertaken by Royal Reses in California during 1983-84.

In June 2001, the Company agreed in principle,exailip the drafting of an acceptable consent
decree, to accept financial responsibility for apomnately two million pounds of customary oil
and gas well drilling mud that was disposed of asi@alia, and to settle for approximately
$110,000, which was accrued in the June 30, 20@hf{ials.

On January 31, 2002, the Company entered into waagreements with other "Tier II" parties
identified as potentially responsible for a portafrthe clean-up of the Casmalia Disposal
Facility, in Casmalia, California (the "Site"), gnd connection with such agreements, deposited
the sum of $107,858 into escrow. The escrowed fanglsntended to resolve the Company's
alleged liability under Superfund for clean-up eastbe incurred at the Site.

The escrow amount is based on the percentage tdtddevaste volume at the Site that the
Company or its predecessor allegedly disposedesétiduring 1983 and 1984. Although the
Company's waste consisted entirely of customarfiedd waste, the EPA has alleged that the
waste was hazardous. The Company's volumetricibatibn of allegedly hazardous waste was
then used to calculate the Company's share ($18)7,8bthe total projected cost of $272 milli
to accomplish remediation of the Site.

Item 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS
No matters were submitted to a vote of securitgiéd during the quarter ended June 30, 2002.

Annual meeting results will be described in Iteno4he Company's report that will be filed on
Form 10-Q, for the quarter ended December 31, 2002.
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Item 5. MARKET FOR THE REGISTRANT'S COMMON EQUITY AND
RELATED STOCKHOLDER MATTERS

The Common Stock of the Company is traded on therl&la Stock Market under the symbol
"RGLD" and on the Toronto Stock Exchange undersgrabol "RGL." The following table
shows the high and low closing sales prices, in doBars, for the Common Stock on Nasdaq
for each quarter since June 30, 2000.

Sales Prices

High Low
Fiscal Year: Closing Closing
2001 First Quarter (July, Aug., Sept. - 2000) $3.75 $2.56
Second Quarter (Oct., Nov., Dec. - 2000) $3.38 $2.38
Third Quarter (Jan., Feb., March - 2001) $3.56 $2.50
Fourth Quarter (April, May, June - 2001) $3.85 $2.50
2002 First Quarter (July, Aug., Sept. - 2001) $6.25 $4.00
Second Quarter (Oct., Nov., Dec. - 2001) $5.98 $5.13
Third Quarter (Jan., Feb., March - 2002) $8.90 $5.09
Fourth Quarter (April, May, June - 2002) $15.48 $8.26

As of August 15, 2002, there were approximatelY@,8hareholders of the Company's Com
Stock.

Dividends

On May 10, 2002, the Company's Board of Directe@dated its third annual dividend of
$0.075 per share of Common Stock, payable on Jl2002, to shareholders of record at the
close of business on July 5, 2002.

The Company paid its first dividend of $0.05 pearghon July 21, 2000. The Company declared
its second annual dividend of $0.05 per shareo@ammon Stock, payable to holders of re«

as of

July 6, 2001. This dividend was paid on July 2MR0

The Company plans to sustain a dividend on a figeat basis, subject to the discretion of the
board of directors, which will consider among ottiengs the gold price, economic and market
conditions, and the financial needs of opportusitiet might arise in the future.

Sales of Unregistered Securities

The Company did not make any unregistered salés sécurities during the fiscal year ended
June 30, 2002.
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Item 6. SELECTED FINANCIAL DATA

Selected Statements of Operations Data

Amounts in thousands, For The Years Ended June 30,
except per share data 2002 2001 2000 1999 1998
Royalty revenue $ 12,32 $ 596z $ 9407 $ 958 $ 2,17¢
Exploration and business

development 618 774 1,86¢ 3,241 2,001
General and administrative

expense 1,87¢ 1,71¢ 1,76¢ 1,704 1,67¢

Non-cash employee stock
option compensation

expense 1,484 - - - -
Depreciation and depletion 2,28¢ 1,271 1,19¢ 464 155
Impairment of mining asse! - 490 - 4,61¢ -
Earnings (loss) 10,69¢ 1,13¢ 3,95¢ (8,80¢) (3,543%)
Basic earnings (loss) per
share $ 06C $ 00E $ 022 $ (051) $ (0.21)
Diluted earnings (loss) per

share $ 05¢ $ 006 $ 022 $ (051) $ (0.21)

Dividends declared per she$ 0.07¢ $ 00t $ 005 $ 0.0C $ 0.0C

Selected Balance Sheet Data

Amounts in thousands

Total assets $29,59C $17,26: $17,49¢ $11,81t $20,927

Working capital 11,99( 4,431 5,692 8,582 11,437

Long-term obligations 121 127 125 81 108
17

Item 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL

CONDITION AND RESULTS OF OPERATIONS

The following discussion contains forward-lookingtements that involve risks and
uncertainties. Royal Gold's actual results coutttdmaterially from those anticipated in these
forward-looking statements as a result of vari@agctdrs, including the risks described in the
section titled "Risk Factors" in this Form 10-K.

Liguidity and Capital Resources

At June 30, 2002, the Company had current assé$49P91,592 compared to current liabilities
of $2,301,825 for a current ratio of 6 to 1. Thisnpares to current assets of $6,004,176 and
current liabilities of $1,573,309, at June 30, 20@%ulting in a current ratio of 4 to 1.

During fiscal 2002, liquidity needs were met frofin:$12,323,071 in revenues from production
at the Pipeline Mining Complex, Bald Mountain, dhd Martha mine, (ii) the Company's
available cash resources, and interest and otbemia of $138,671, and (iii) cash receipts from



the issuance of common stock and the exercisetafrepof $38,409.

The only material commitments that cannot be teateid at the sole discretion of the Company
are (i) employment agreements with all of its adfig, calling for aggregate termination
payments of approximately $586,000; and (ii) offiease payments of $266,218 through the
lease period ending October 2005.

For fiscal 2003, the Company anticipates produatib®50,000 ounces of gold at the Pipeline
Mining Complex, based on estimates from Cortez. Company will evaluate acquisition
opportunities and may use cash or stock for thegaisitions. Acquisitions have become a n
important part of the Company's growth strategy @ndd be substantial, while exploration is
becoming less important. In the event of a subisteatquisition, the Company could seek
additional debt or equity financing. For instanae,September 27, 2002, the Company
announced it has entered into a letter of inteth Wie principal stockholder of High Desert
Mineral Resources Inc. to purchase 93% of the coryip&ommon stock for approximately 1.4
million shares of Royal Gold common stock, or $2#liom in cash, or a combination of cash
and stock. See Footnote 14, Subsequent Eventmaridial Statements.

The Company has a $10 million line of credit frorS8BLC that may be used to acquire produ
royalties. At this time, no funds have been drawdar the line.

Subsequent to fiscal year-end, the Company solgDBOGhares of common stock at a price of
$13.75 per share in a negotiated transaction neguit gross proceeds of $6,875,000 in July
2002. In September 2002, the Company sold an addit600,000 shares of common stock,
price of $14.50 per share, in a negotiated trarmmacesulting in gross proceeds of $7,250,000.

The Company will seek to enhance the value ofxdogation properties.

The Company's current financial resources and sswtincome are expected to be adequate to
cover the Company's anticipated expenditures foegg and administrative costs, exploration
and leasehold expenses, and capital expenditurésdal year 2003 and beyond.

Critical Accounting Policies

The preparation of Royal Gold's financial stateraémtconformity with accounting principles
accepted in the United States of America requirasagement to make estimates and
assumptions. These
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estimates and assumptions affect the reported asotiassets and liabilities at the date of the
financial statements, as well as the reported atnminevenues and expenses during the
reporting period. The most critical accounting piohes are the assumptions regarding future
gold prices and estimates of reserves and recevefimine operators. The Company relies on
the operator's estimates and have found them teds®nable. Such estimates and assumptions
affect the potential impairment of long-lived assand the ability to realize income tax benefits
associated with deferred tax assets. These esirmateassumptions also affect the rate at w
depreciation and amortization are charged to egsni®n an ongoing basis, management
evaluates its estimates and assumptions; howesteiglaamounts could differ from those based
on such estimates and assumptions. The operated ifageserves on a $275 gold price and the



Company based its deferred tax asset on a $30Qpgokl If the long-term gold price is
substantially lower, these estimates would neaghémge and could result in material adverse
write-offs of assets.

RESULTS OF OPERATIONS

Fiscal Year Ended June 30, 2002, Compared withaFi¥ear Ended June 30, 2001

For the year ended June 30, 2002, the Companydedaret earnings of $10,698,723, or $0.60
per basic share, as compared to net earnings bB3&297, or $0.06 per basic share, for the year
ended June 30, 2001. Net earnings reflect $12I8mih royalty revenues for the current year
compared with $6.0 million in royalty revenuestie forior year.

The Company received royalty revenues of $11.7anillrom its royalties at the Pipeline
Mining Complex from 1.2 million ounces of productiorThe Company also received $0.5
million from its royalty at Bald Mountain. In theipr fiscal year, the Company received royalty
revenues of $5.7 million from the Pipeline Miningr@plex from 1.1 million ounces of
production, $0.3 million from Bald Mountain and $0nillion from the Martha mine. This
increase in royalty revenue was directly relatetheohigher gold price in the current year,
which also increased the royalty rate on GSR1 alpoe thresholds from the prior periods.
During the first three quarters of fiscal 2002, ¢fudd price averaged greater than $270 per
ounce and averaged greater than $310 per ountieeféourth quarter.

Costs of operations of $971,068 for the year eldded 30, 2002, increased compared to
$784,993 for the year ended June 30, 2001, priynagihted to Nevada net proceeds tax
expenditures associated with the increased rogadti¢the Pipeline Mining Complex.

General and administrative expenses of $1,874 85té year ended June 30, 2002, increased
from $1,715,512 for the year ended June 30, 20(hapily due to increased legal fees, inve:
relations and annual report expenses, increagetybsfees and a decrease in costs allocated to
exploration/business development expenses.

The Company recorded $1,484,371 for non-cash erapletock option compensation expense
for the year ended June 30, 2002, related to eseeafioptions by employees during the year.
There were none in the prior year.

Exploration and business development expensesataridrom $743,627 in fiscal 2001 to
$618,308 in fiscal 2002, primarily due to decreasggkenditures for gold exploration in Europe.

Depreciation and depletion costs increased fro@B&RL621 in fiscal 2001 to $2,289,104 in
fiscal 2002, primarily due to the increased depteaissociated with the Company's purchase of
the NVRL1 royalty at the Pipeline Mining Complexgdamgher production rates at the Pipeline
Mining Complex.
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In fiscal 2001, the Company recorded an impairmelatted to its royalty interest at Bald
Mountain by $490,215, because of the operatorisedweserve estimates. No impairment was
taken in fiscal 2002.



Interest and other income decreased from $2580fi6dal 2001 to $138,671 in fiscal 2002,
primarily due to significantly lower investmenteaton funds available for investing offset by
higher funds available for investing.

The Company recorded a non-cash deferred tax aks$6t849,687 during the year ended June
30, 2002, related to its assessment that theatitiz of its net operating losses were more likely
than not due to the higher gold price at fiscalrysal 2002 and the Company's history of
profitability. See Consolidated Financial StaterseRbotnote 7, INCOME TAXES.

Fiscal Year Ended June 30, 2001, Compared withaFi¥ear Ended June 30, 2000

For the year ended June 30, 2001, the Companydedaret earnings of $1,138,297, or $0.06
per diluted share, as compared to net earning8,668,979, or $0.22 per diluted share, for the
year ended June 30, 2000. Net earnings for theruyear reflect $6.0 million in royalty
revenues compared with $9.4 million in royalty newes in the prior year.

The Company received royalty revenues of $5.7 omilfrom its royalties at the Pipeline Mining
Complex from 1.1 million ounces of production. TBempany also received $0.3 million from
its royalty at Bald Mountain. In the prior fiscatar, the Company received royalty revenues of
$9.0 million from the Pipeline Mining Complex an@.$ million from Bald Mountain. This
decrease in royalty revenue was directly relatatiédower gold price in fiscal 2001, which &
reduced the royalty rate on GSR1. During the thiste quarters of fiscal 2001, the gold price
averaged greater than $250 per ounce and averaggigigthan $270 per ounce for the fourth
quarter.

Cost of operations of $784,933 for the year endex B0, 2001, increased compared to
$692,940 for the year ended June 30, 2000, priynagihted to the settlement and accrual of
estimated costs of Casmalia (See Consolidated EimgBtatements, Footnote 12,
CONTINGENCIES) somewhat offset by decreased Nevatigroceeds expenditures
associated with decreased royalties at the PipMineng Complex.

General and administrative expenses of $1,7156ité year ended June 30, 2001, decreased
slightly compared to $1,768,428 for the year endlgte 30, 2000.

Exploration expenses decreased from $1,625,698dalf2000 to $743,627 in fiscal 2001,
primarily due to decreased expenditures at thedvBold project. Lease maintenance and
holding costs decreased from $242,127 in fiscaD206(30,433 in fiscal 2001, primarily due to
decreased holding costs related to the Milos Gaijept.

Depreciation and depletion increased from $1,1®jadiscal 2000 to $1,270,621 in fiscal
2001, primarily due to the increased depletion @ssed with the Company's purchase of the
GSRa3 royalty at the Pipeline Mining Complex, beeath® royalty rate increased from 0.475%
to 0.7125% during the year.

The Company recorded an impairment related toyalty interest at Bald Mountain by
$490,215, because of the operator's revised resstireates.

Interest and other income decreased from $2718fi3dal 2000 to $258,010 in fiscal 2001,
primarily due to decreased funds available for gtvg.
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REPORT OF INDEPENDENT ACCOUNTANTS

To the Shareholders and Board of Directors
Royal Gold, Inc.:

In our opinion, the accompanying consolidated badasheets and related consolidated
statements of operations and comprehensive incohs¢ockholders' equity and of cash flows
present fairly, in all material respects, the ficiahposition of Royal Gold, Inc. and its
subsidiaries at June 30, 2002 and 2001, and théged their operations and their cash flows
for each of the three years in the period ended 30n 2002, in conformity with accounting
principles generally accepted in the United Stafesmerica. These financial statements are the
responsibility of the Company's management; oysaesibility is to express an opinion on
these financial statements based on our auditcdi@ucted our audits of these statements in
accordance with auditing standards generally aedeptthe United States of America, which
require that we plan and perform the audit to obtaasonable assurance about whether the
financial statements are free of material misstatgmAn audit includes examining, on a test
basis, evidence supporting the amounts and digeesn the financial statements, assessing the
accounting principles used and significant estismatade by management, and evaluating the
overall financial statement presentation. We belithat our audits provide a reasonable basis
for our opinion.

PricewaterhouseCoopers LLP
Denver, Colorado
August 14, 2002, except for Note 14, as to whiehdhte is September 27, 2002
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ROYAL GOLD, INC.
CONSOLIDATED BALANCE SHEETS

As of June 30,

Current assets
Cash and equivalents
Royalty receivables
Prepaid expenses and other

Total current assets

Property and equipment, at cost, net
Available for sale securities

Deferred tax asset
Other assets

Total assets

$

2002 2001
11,104,14i 4,578,27!
3,022,21. 1,219,14°
165,23 206,75
14,291,59 6,004,17
7,518,20! 9,772,36
583,77: 1,017,01(
6,849,68 -
346,82 468,64
29,590,08! 17,262,20!

The accompanying notes are an integral part oktbessolidated financial statements.
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ROYAL GOLD, INC.

CONSOLIDATED BALANCE SHEETS (CONTINUED)

As of June 30,

Current liabilities
Accounts payable
Dividend payable
Accrued compensation
Other

Total current liabilities
Other liabilities

Commitments and contingencies (notes 8 and 12)

2002 2001
698,13¢ 485,78
1,354,02: 894,49(
150,00( 150,00(
99,66 43,03
2,301,82! 1,573,30¢
120,52 127,10(



Stockholders' equity

Common stock, $.01 par value, authorized 400D,
shares; and issued 18,279,840 and 18,101628s
respectively

Additional paid-in capital
Accumulated other comprehensive income (loss)

Accumulated deficit

Treasury stock, at cost (229,226 shares)

Total stockholders' equity

Total liabilities and stockholders' equity $

The accompanying notes are an integral part oktbessolidated financial statements.
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ROYAL GOLD, INC.

CONSOLIDATED STATEMENTS OF OPERATIONS AND COMPREH ENSIVE INCOME

29,590,081 $

For The Years Ended June 30,

182,79¢ 181,01¢
57,389,22 55,868,22;
184,98: (553,47%)
(29,492,39) (38,837,09)
(1,096.,87) (1,096,87)
27,167.73 15,561,79
17,262,20!

2002 2001 2000
Royalty revenues $ 12,323,07. $ 5,963,15. $ 9,406,65!
Costs and expenses
Costs of operations 971,06¢ 784,99: 692,94(
General and administrative 1,874,95: 1,715,51: 1,768,42:
Non-cash employee stock option
compensation expense 1,484,37: - -
Exploration costs 618,30¢ 774,06( 1,867,82!
Impairment of mining assets - 490,21¢ -
Depreciation and depletion 2,289,10 1,270,62 1,193,10
Total costs and expenses 7,237,80 5,035,40 5,522,30
Operating income 5,085,26 927,75 3,884,35
Interest and other income 138,67: 258,01( 271,34
Loss on marketable securities 1,171,67¢ - 5,444
Interest and other expense 124,67 24,23 116,54




Income before income taxes 3,927,58! 1,161,52! 4.033,71°

Deferred tax benefit 6,849,68 - -
Current tax expense 78,55 23,23 80,73

Net income $ 10,698,72" $ 1,138,29" $ 3,952,97!

Adjustments to other comprehensive
income
Unrealized gain (loss) on available

sale securities 184,98 (153,25) (400,21)
Comprehensive income $ 10,883,70- $ 985,04( $ 3,552,76:
Basic earnings per share $ 0.6C $ 0.0€ $ 0.23
Basic weighted average shares

outstanding 17,930,76 17,765,87 17,528,24.
Diluted earnings per share $ 0.5¢ $ 0.0€ $ 0.22

Diluted weighted average shares
outstanding 18,170,22! 17,770,73! 17,710,37.

The accompanying notes are an integral part oktbeassolidated financial statements.
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ROYAL GOLD, INC.
CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY
For The Years Ended June 30, 2002, 2001 and 2000

Common Stock

Par Value
Shares Amount
Balance at June 30, 1999 17,321,32 $ 173,21
Issuance of common stock for
Exercise of options 137,00( 1,37C
Private placement 452,50 4,52
Balance at June 30, 2000 17,910,82 179,10

Issuance of common stock for
Exercise of options 190,80t 1,90




Balance at June 30, 2001 18,101,62 181,01

Issuance of common stock for
Exercise of options 178,21 1,78

Balance at June 30, 2002 18,279,84 $ 182,79

The accompanying notes are an integral part obtheasolidated financial statements.
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ROYAL GOLD, INC.
CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY (CO NTINUED)
For The Years Ended June 30, 2002, 2001 and 2000

Accumulated

Additional  Accumulate« Other
Paid-In Comprehensiv
Capital Deficit Income (Loss)
Balance at June 30, 1999 $54,027,15 $ (42,148,88) $ -
Issuance of common stock for
Exercise of options 15,75¢
Private placement 1,805,47!
Issuance of treasury shares to
Non-employee directors (2,100)
Net income and comprehensive income (I
for the year ended June 30, 2000 3,952,97! (400,215
Dividends (885,00)
Balance at June 30, 2000 55,846,28  (39,080,90) (400,21)
Issuance of common stock for
Exercise of options 21,94z
Net income and comprehensive income (I
for the year ended June 30, 2001 1,138,29° (153,257)
Dividends (894,49)
Balance at June 30, 2001 55,868,22, (38,837,09) (553,47)

Issuance of common stock for
Exercise of options 1,520,99



Net income and comprehensive income
for the year ended June 30, 2002

Dividends
Balance at June 30, 2002

10,698,72: 738,45:
(1,354,02)
$57,389,21' $ (29,492,39) $ 184,98:

The accompanying notes are an integral part oktbessolidated financial statements.

ROYAL GOLD, INC.

27

CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY (CO NTINUED)
For The Years Ended June 30, 2002, 2001 and 2000

Balance at June 30, 1999

Issuance of common stock for
Exercise of options
Private placement

Issuance of treasury shares to
Non-employee directors

Net earnings and comprehensive
income

for the year ended June 30, 2000
Dividends
Balance at June 30, 2000

Issuance of common shares for
Exercise of options

Purchase of common stock

Net earnings and comprehensive
income
for the year ended June 30, 2001

Dividends
Balance at June 30, 2001

Issuance of common shares for
Exercise of options

Net earnings and comprehensive
income
for the year ended June 30, 2001

Treasury Stock

Shares

Amount

Total
Stockholders'

Equity

238,72

$

(1,182,23) $

10,869,25

(28,000)

138,60(

17,12¢
1,810,00(

136,50(

3,552,76:
(885,00)

210,72

(1,043,63)

15,500,63

18,50(

(53,242)

23,85(
(53,242)

985,04(
(894,49)

229,22

(1,096,87)

15,561,79

1,522,77¢

11,437,171



Dividends (1,354,02)
Balance at June 30, 2002 229,22¢ $ (1,096,87) $ 27,167,72

The accompanying notes are an integral part obtheasolidated financial statements.
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ROYAL GOLD, INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS
For The Years Ended June 30,

2002 2001 2000
Cash flows from operating activiti
Net income $ 10,698,720 $ 1,138,29° $ 3,952,97!
Adjustments to reconcile net
income
to net cash provided by operating
activities
Depreciation and depletion 2,289,10:« 1,270,62: 1,193,10¢
Loss on marketable securities 1,171,67¢ - 5,444
Impairment of mining assets - 490,21¢ -
Non-cash employee option
compensation expense 1,484,37. - 136,50(
(Increase) decrease in:
Royalty receivables (1,803,06) 542,11¢ (1,449,16%)
Other current assets 41,51: 29,23¢ 222,70z
Deferred tax asset (6,849,68) - -
Increase (decrease) in:
Accounts payable and
accrued liabilities 268,98« (308,42¢) 122,78:
Other liabilities (6,57) 2,40 43,59
Net cash provided by operating
activities 7,295,04 3,164,47 4,227,94

The accompanying notes are an integral part obtheasolidated financial statements.

29



ROYAL GOLD, INC.

CONSOLIDATED STATEMENTS OF CASH FLOWS (CONTINUED)
For The Years Ended June 30,

2002 2001 2000
Cash flows from investing activitit
Capital expenditures for property
and equipment (34,945) % (2,195,45) $ (8,340,62)
Maturity of held-to-maturity
securities - - 4,000,00(
Proceeds from marketable
securities 19 - -
Purchase of available for sale
securities - (250,000) (1,320,48()
Increase (decrease) in other assets 121,82 126,49 (417,27)
Net cash provided by (used in)
investing activities 86,89 (2,318,95) (6,078,38)
Cash flows from financing
activities
Dividends paid (894,49() (885,00¢) -
Purchase of common stock (53,242) -
Proceeds from issuance of
common
stock 38,40 23,85 1,827,12
Net cash provided by (used in)
financing activities (856,08) (914,39) 1,827,12
Net increase (decrease) in cash and
equivalents 6,525,86 (68,88) (23,31)
Cash and equivalents at beginning
of
year 4,578,27 4,647,16 4,670,47
Cash and equivalents at end of y&ar 11,104,14i 4,578,27¢ $ 4,647,16(

Supplemental Information:

The Company declared a dividend on common sto@d (§54,022 during fiscal 2002, which
was paid in July 2002. The Company declared a dividon common stock of $894,491 during
fiscal 2001, which was paid in July 2001. The Comypdeclared a dividend on common stock
of $885,004 during fiscal year 2000, which was paiduly 2000.



The accompanying notes are an integral part obtheasolidated financial statements.
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1. OPERATIONS AND SUMMARY OF SIGNIFICANT ACCOUNTING PO LICIES

OPERATIONS

Royal Gold, Inc. (the "Company" or "Royal Gold") svaacorporated under the laws of the State
of Delaware on January 5, 1981, and is engagdtkiac¢quisition and management of precious
metals royalty interests. Royalty revenue curreistigenerated from mining operations in the
United States and Argentina. The Company also gesviinancial, operational, and
environmental consulting services to companiefénnining industry. Substantially all the
Company's revenues are and can be expected taoilseddFom its royalty interests rather than
from its own mining activity or consulting services

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Use of Estimates:

The preparation of the Company's financial statesenconformity with generally accepted
accounting principles requires management to matmates and assumptions that affect the
reported amounts of assets and liabilities andalisce of contingent assets and liabilities at the
dates of the financial statements, and the repanteaunts of revenues and expenses during the
reporting periods. Actual results could differ fréhose estimates.

Basis of Consolidation:

The consolidated financial statements include to®ants of the Company and its wholly-
owned subsidiaries. Intercompany transactions anduat balances have been eliminated in
consolidation.

Cash Eqguivalents:

For purposes of the Statements of Cash Flows, ¢timep@ny considers all highly liquid
investments purchased with an original maturityhoée months or less to be cash equivalents.
At June 30, 2002, cash equivalents included apprataly $11,098,973 of temporary cash
investments in five uninsured government securitiesey market funds.

Available for Sale Secuirities:

Investments in securities that have readily deteale fair values are classified as available-
for-sale investments. Unrealized gains and losedh&se investments are recorded in
accumulated other comprehensive income as a sepamaponent of stockholders' equity,
except that declines in market value judged totheradhan temporary are recognized in
determining net income. When investments are slddrealized gains and losses on these
investments are included in determining net income.



Mineral Properties:

Acquisition costs of royalty properties are cajd and depleted using the units of production
method over the life of the mineral property. Expteon costs are charged to operations when
incurred. The recoverability of the carrying vahfeoyalty interests is evaluated based upon
estimated future
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undiscounted net cash flows from each royalty egeproperty using estimates of proven and
probable reserves. Impairments in the carryingesalueach property are measured and
recorded to the extent that the Company's carmyahge in each property exceeds its estimated
fair value, which is generally calculated usingifetdiscounted cash flows.

Management's estimate of the gold prices and reableeproven and probable reserves from
mine operators related to the royalty property rapeg, capital and reclamation costs of the
mine operators are subject to certain risks anémaiaties which may affect the recoverability
of the Company's investment in property, plant aqdipment. Although management has made
its best assessment of these factors based omtoomditions, it is possible that changes could
occur in the near term, which could adversely affiee net cash flows expected to be generated
from properties in operation.

Office Furniture, Equipment and Improvements:

The Company depreciates its office furniture andigent over estimated useful lives of 15
years for office furniture, 3 years for computeuigment, and 5 years for other office
equipment, using the straight-line method. Leaskhoprovements are amortized over the term
of the lease using the straight line method. Tte abnormal maintenance and repairs is
charged to expenses as incurred. Significant expeed, which increase the life of the asset,
are capitalized and depreciated over the estintatedining useful life of the asset. Upon
retirement or disposition of office furniture, egment, or improvements, related gains or losses
are recorded in operations.

Revenue:

Royalty revenue is recognized when earned on this b&gold production from mine
operations pursuant to the terms of the royaltgagrents. For royalties received in gold,
royalty revenue is recorded at the spot price ¢d.go

Income Taxes:

Deferred income taxes reflect the expected futaxeconsequences of temporary differences
between the tax basis amounts and financial statecaerying amounts of assets and liabilities
at each year end and the expected future benéfist @perating loss carryforwards, tax credits
and other carryforwards.

Reclassifications:




Certain accounts in the prior period financial esta¢énts have been reclassified for comparative
purposes to conform with the presentation in theetu period financial statements.

Earnings (Loss) Per Share:

Basic earnings (loss) per share is computed bylidigithe net income or loss by the weighted
average number of common shares outstanding deaaly year. Diluted earnings per share
reflects the effect of potentially dilutive stocftmns.
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Derivatives

Gold price derivatives are recorded at fair maviedtie at the balance sheet date and all gains or
losses on these derivatives are recorded as dogper@tions in the Consolidated Statements of
Operations and Comprehensive Income.

2. PROPERTY AND EQUIPMENT

The carrying value of the Company's property andmygent consists of the following
components at June 30, 2002 and 2001.:

Accumulatel
Depreciatior
&
Gross Depletion Net
As of June 30, 2002
Royalties
Pipeline Mining Complex
GSR1 $ - $ - $ -
GSR2 - - -
GSR3 8,105,02( 3,097,90: 5,007,11¢
NVR1 2,135,10° 530,47¢ 1,604,63:
Bald Mountain 1,978,54 1,431,15: 547,39:
Mule Canyon 180,71+ - 180,71+«
Martha mine (formerly Yamana Resources,
Inc.) 172,81I 85,97 86,83
Total royalties 12,572,19: 5,145,51: 7,426,68
Office furniture, equipment and improvements 869,19 777,67 91,51!

$ 13,441,390 $ 5,923,19 $ 7,518,20

As of June 30, 2001
Royalties



Pipeline Mining Complex

GSR1 $ - $ - % -
GSR2 - - -
GSR3 8,105,02( 1,803,95!¢ 6,301,06:.
NVR1 2,135,10° 33,86¢ 2,101,23¢
Bald Mountain 1,978,54 1,065,32: 913,22¢
Mule Canyon 180,71+« - 180,71+
Martha mine (formerly Yamana Resources,
Inc.) 172,811 - 172,81
Total royalties 12,572,19: 2,903,14¢ 9,669,04¢
Office furniture, equipment and improvements __ 834,25. 730,93 103,31!

$ 13,406,45 $ 3,634,08 $ 9,772,36
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Presented below is a discussion of the statusatf ethe Company's currently significant
mineral properties.

Pipeline Mining Complex:

The Company holds two sliding-scale gross smedtterns royalties (GSR1 and GSR2) and a
fixed gross royalty (GSR3) over the Pipeline Minfdgmplex that includes the Pipeline and
South Pipeline gold deposits in Lander County, Mevahe Company also owns a net value
royalty (NVR1) on the South Pipeline gold deposit.

The Pipeline Mining Complex is owned by The Cordemt Venture, a joint venture between
Placer Cortez Inc. (60%), a subsidiary of PlacemBdnc., and Kennecott Explorations
(Australia) Ltd. (40%), a subsidiary of Rio Tinto.

Bald Mountain:

Effective January 1, 1998, the Company purchadsaPaundivided interest in a sliding-scale
net smelter returns royalty that burdens a pomiotne Bald Mountain mine, in White Pine
County, Nevada. Bald Mountain is an open pit, Heaph mine operated by Placer Dome U.S.
Inc. During fiscal 2001, the Company recorded apaimment of $490,215. This resulted from
the operator decreasing its long-term gold pri¢enede to $300 per ounce, which reduced its
reserve estimate at the property.

Mule Canyon:

In fiscal 1999, the Company purchased a 5% NSRItsoga a portion of the Mule Canyon
mine, operated by Newmont Gold Company. The mimoisurrently in production.



Martha mine (formerly Yamana Resources, Inc.):

The Company owns a 2% NSR royalty on the Marthaertonated in Argentina, operated by
Coeur d'Alene Mining Corporation.

3. RELATED PARTY TRANSACTION

In fiscal 2001, the Company acquired 29.6% of &% et value royalty ("NVR") over
production from the GAS Claims located on the RigeMining Complex, in Lander County,
Nevada. The Company made an offer to acquire alirtterest from a group of individuals,
which included certain officers and directors af thompany. This royalty is known as NVR1.
Royal Gold acquired NVR1 for approximately $2.1lioil. Of this amount, approximately 45%
or $967,500 was distributed to those officers anectbrs of the Company who held the royalty.

4. DERIVATIVES

The Company has purchased gold put options to dgts/production through calendar year
2003. At June 30, 2002, these puts consist of D50BMices of gold at $270 per ounce and
22,500 ounces of gold at
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$250 per ounce. The Company does not qualify fdgheaccounting and therefore marks-to-
market these puts each quarter and records the galasses in operating costs. In fiscal year
2002, 2001 and 2000 the Company expensed $111$603172 and $0 related to the change in
fair value of these puts, respectively.

5. AVAILABLE FOR SALE SECURITIES

The Company holds equity positions in a number iolimg and exploration companies. The
Company had an unrealized gain of $184,981 in tkeserities at June 30, 2002. In fiscal 2001,
the unrealized loss was $553,472.

6. EARNINGS PER SHARE ("EPS") COMPUTATION

For The Year Ended June 30, 2002

Income Shares Per-Share
(Numerator) (Denominator Amount
Basic EPS
Income available to common
stockholders $ 10,698,722 17,930,766 $ 0.6C
Effect of potentially dilutive options 239,45

Diluted EPS $ 10,698,72 18,170,22  $ 0.5



Options to purchase 115,000 shares of common sabeky average purchase price of $9.96 per
share, were outstanding at June 30, 2002, but maracluded in the computation of diluted
EPS because the exercise price of these optiongmater than the average market price of the
common shares.

For The Year Ended June 30, 2001

Income Shares Per-Share
(Numerator) (Denominator Amount
Basic EPS
Income available to common
stockholders $ 1,138,29 17,762,87 $ 0.0€
Effect of potentially dilutive options 7,85
Diluted EPS $ 1,138,29 17,770,73  $ 0.0

Options to purchase 907,079 shares of common sabeky average purchase price of $5.36 per
share, were outstanding at June 30, 2001, but marecluded in the computation of diluted
EPS because the exercise price of these optiongn@ater than the average market price of the
common shares.
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For The Year Ended June 30, 2000

Income Shares Per-Share
(Numerator) (Denominator Amount
Basic EPS
Income available to common
stockholders $ 3,952,97¢ 17,528,24. % 0.23
Effect of potentially dilutive options 182,12
Diluted EPS $ 3,952,97 17,710,37 $ 0.2

Options to purchase 1,080,532 shares of commok,sdban average purchase price of $5.46
per share, were outstanding at June 30, 2000, & mot included in the computation of dilu
EPS because the exercise price of these optiongn@ater than the average market price of the
common shares.

7. INCOME TAXES

The tax effects of significant temporary differes@ad carryforwards, which give rise to the
Company's deferred tax assets and liabilities ra¢ B0, 2002 and 2001, are as follows:



2002 2001
Net operating loss carryforwards 6,855,05¢ 7,629,71(
Mineral property basis 875,94¢ 1,188,86:
AMT credit carryforwards 5,467 4,467
Other 96,23 61,74
Total deferred tax assets 7,832,70: 8,884,77¢
Valuation allowance (964,25¢ (8,867,17)
Net deferred tax assets 6,868,44 17,60
Deferred tax liabilities (18,757 (17,60)
Total net deferred taxes $ 6,849,68 $ -

At June 30, 2002, the Company has approximately6®didllion of net operating loss
carryforwards, which, if unused, will expire durititge years 2003 through 2021. The
Company's ability to generate future taxable incoonealize the benefits of its tax assets will
depend primarily on the spot price of gold. Du¢hi® increase in the price of gold and the
Company's history of profitability, the Company liesreased its valuation allowance at June
30, 2002, to the amount more likely than not todmdized.
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2002 2001 2000
Current federal tax expense $ 7855 $ 23,231  $ 80,73¢
Deferred tax expense 896,12: 438,26( 2,222, 72t
Decrease in deferred tax asset
valuation allowance (7,902,91)) (438,261) (2,222,72))

$ (6,92823) $ 2323 $ 80,73

The provision for income taxes for the years entigte 30, 2002, 2001 and 2000, differs from
the amount of income tax determined by applyingaiyglicable U.S. statutory federal income
tax rate to pre-tax income from operations as altre$ the following differences:

2002 2001 2000
Total expense computed by applying
statutory rate $ 137465 $ 39492( $ 1,411,80:
Adjustments of valuation allowance (7,902,91)) (438,26() (1,124,721)

Excess depletion (431,68%) (211,915 (328,66.)



Other 31,70 278,48 122,32.
$ (6,928,23) $ 2323 $ 80,73

The change in the valuation allowance in fiscal2@Ad 2000 is due to the utilization of net
operating loss for those years, and reflects tiieation of new operating loss and reduction in
the deferred tax asset allowance in fiscal 2002.

8. COMMITMENTS

Operating Lease:

The Company leases office space under a leasenagiéewhich expires October 31, 2004.
Future minimum cash rental payments are as follows:

For The Years Ending June

2003 $ 111,317
2004 115,79
2005 39,10:
Total: $ 266,21

Rent expense charged to operations for the yededeiune 30, 2002, 2001 and 2000, amot
to $108,120, $110,888 and $159,122, respectively.
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Employment Agreements:

The Company has one-year employment agreementsailithits officers, which require total
minimum future compensation, at June 30, 2002586%00. The terms of each of these
agreements automatically extend, every Februarygrie additional year, unless terminated by
the Company or the officer, according to the teofnthe agreements.

9. STOCKHOLDERS' EQUITY

Preferred Stock:

The Company has 10,000,000 authorized and unisharés of $.01 par value Preferred Stock.

Treasury Shares:

In fiscal 2001, the Company purchased 18,500 ofraomstock in the open market.



Repurchased shares are held in the treasury f@rglerorporate purposes. The Company he
commitments to purchase common stock.

Stockholders' Rights Plan:

The Company's board of directors adopted a Stodensll Rights Plan in which preferred stock
purchase rights ("Rights") were distributed aswvadéind at the rate of one Right for each share
of common stock held as of close of business omeSdper 11, 1997. The terms of the
Stockholders Rights plan provide that if any perspgroup were to announce an intention to
acquire or were to acquire 15 percent or more @QGbmpany's outstanding common stock,
the owners of each share of common stock (othertti@acquiring person or group) would
become entitled to exercise a right to buy one funedredth of a newly issued share of Series A
Junior Participating Preferred Stock of the Companyan exercise price of $50 per Right.

Stock Option Plan:

The Company adopted an Equity Incentive Plan (Pla@") whereby options under the Plan are
exercisable at prices equal to the market valubefCompany's Common Stock as of the da
grant and expire ten years after the date of grant.
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Stock Options:

The following schedules detail activity relatedofations for the years ended June 30, 2000,
2001 and 2002:

Optioned Weighted Average
Shares Option Prices
Options Outstanding at June 30, 1999 1,234,29i $ 4.6€
Granted 310,00( $ 4.42
Exercised (137,000 $ 0.13
Surrendered or expired (165,57) $ 6.0€
Options Outstanding at June 30, 2000 1,241,72¢ $ 4.67
Granted 145,00( $ 281
Exercised (190,80() $ 0.12
Surrendered or expired (144,84) $ 6.11

Options Outstanding at June 30, 2001 1,051,07¢ $ 5.01



Granted 135,00( $ 8.94

Exercised (346,02%) $ 4.3€
Surrendered or expired (45,00) $14.1:
Options Outstanding at June 30, 2002 795,05 $ 5.01

All exercisable options outstanding at June 3022@0nsist of 659,054 options exercisable at a
weighted average exercise price of $5.43. All atioutstanding at June 30, 2002, consist of
680,054 options, at an average strike price of@h4afd a weighted average remaining
contractual life of 6.4 years; and 115,000 opti@ts strike price of $9.96, and a weighted
average remaining contractual life of 5.3 years.

The Company measures compensation cost as presogb®PB Opinion No. 25 ("APB 25"),
accounting for Stock Issued to Employees. No corsgkon cost related to the granting of st
options has been recognized in the financial stateésnas the exercise price of all option grants
was equal to the market price of the Company's Com8tock at the date of grant. In October
1995, the Financial
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Accounting Standards Board ("FASB") issued Stat@éroéRinancial Accounting Standards No.
123 ("SFAS 123"). SFAS defines a "fair value" basexthod of accounting for employee
options or similar equity instruments. Had compénsacost been determined under the
provisions of SFAS 123, the following pro forma metome and per share amounts would have
been recorded.

2002 2001 2000

Net income

As reported $ 10,698,722 $ 1,13829° $ 3,952,97!

Pro Forma $ 10,382,051 $ 1,025,46t 3,522,85:
Net income per basic share

As reported $ 06C $ 0.06 $ 0.23

Pro Forma $ 058 $ 0.0€ 0.2C
Net income per diluted share

As reported $ 05¢ $ 0.0e $ 0.22

Pro Forma $ 057 % 0.06 $ 0.2C

The pro forma amounts were determined using thekB&choles model with the following
assumptions:

2002 2001 2000

Weighted average expected volatility 46.1% 51.2% 45.5%
Weighted average expected option term in years 5.5 5.5 5.5




Weighted average risk free interest rate 4.3% %5.7 5.4%
Forfeiture rate 5% 5% 5%
Weighted average grant fair value $4.05 $1.27 122

10. MAJOR CUSTOMERS

In each of fiscal years 2002, 2001 and 2000, $IR0DD, $5,963,152 and $8,976,422,
respectively, of the Company's royalty revenuesweceived from the same source.

11. SIMPLIFIED EMPLOYEE PENSION ("SEP") PLAN

The Company maintains a SEP Plan in which all eygde are eligible to participate. The
Company contributes a minimum of 3% of an emplay/eempensation to an account set up for
the benefit of the employee. If an employee alsmsbs to contribute to the SEP Plan through
salary reduction contributions, the Company willtohasuch contributions to a maximum of 7%
of the employee's salary. The Company contribu8g368, $76,063 and $82,528, in fiscal
years 2002, 2001 and 2000, respectively.
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12. CONTINGENCIES
Casmalia:

The Company received notice, on March 24, 200Q,tteaU.S. Environmental Protection
Agency ("EPA") has identified Royal Resources, [fRoyal Gold's corporate predecessor) as
one of 22,000 potentially responsible parties ("BRRalong with many oil companies, for
clean-up of a fully-permitted hazardous waste ldnalf Casmalia, Santa Barbara County,
California, under the Comprehensive Environmentggdnse, Compensation and Liability Act
of 1980, as amended ("Superfund”). The Compankged PRP status stems from oil and gas
exploration activities undertaken by Royal ResaosiioeCalifornia during 1983-84.

In January 2002, the Company entered into varigusesments with other "Tier 1I" parties
identified as potentially responsible for a portafrthe clean-up of the Casmalia Disposal
Facility, in Casmalia, California (the "Site"), gnd connection with such agreements, depo:
the sum of $107,858 into escrow. The escrowed fanelsntended to resolve the Company's
alleged liability under Superfund for clean-up sast be incurred at the Site.

The escrow amount is based on the percentage tdtddevaste volume at the Site that the
Company or its predecessors allegedly disposeaeoé during 1983 and 1984. Although the
Company's waste consisted entirely of customarfiedd waste, the EPA has alleged that the
waste was hazardous. The Company's volumetricibatibn of allegedly hazardous waste was
then used to calculate the Company's share ($18)/¢8%he total projected cost of $272 milli

to accomplish remediation of the Site.



The Company may still remain exposed for its prapoate share of "natural resources
damages" at the Site, but that matter remainsubjest of further negotiation, in connection
with the completion of the consent decree thatGbmpany will be obliged to enter into with
EPA and the other Tier Il parties before the depdsiunds may be released from escrow. Any
liability for "natural resources damages", at tlite,Shat may remain after the consent decree
has been executed likely will not be determinedl after the clean-up of the Casmalia Site has
been completed.
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13. QUARTERLY RESULTS OF OPERATIONS (UNAUDITED)

Earnings
(Loss)
Earnings Per Share ¢
(Loss) Common
Net Per Share ¢ Stock
Operating Gross Income Common Assuming
Revenue Profit (Loss) Stock Dilution

Fiscal Year 2002 Quarter Ended:

September 30 $ 2,831,63: $1,448,49%¢ $ 372,29¢ $ 0.02 $ 0.02
December 31 2,889,38( 1,509,56: 1,385,80:. 0.08 0.08
March 31 3,140,76( 1,620,61: 1,587,76t 0.0¢ 0.0¢
June 30 3,461,29: 506,59¢ 7,352,85! - 0.41 _0.4C

$12,323,07. $5,085,26{ $10,698,72: $ 0.6C $ 0.5¢

Fiscal Year 2001 Quarter Ended:

September 30 $ 1,537,94- $ 580,13 $ 62908 $ 004 $ 0.04
December 31 1,405,10(  (240,62¢) (157,609  (0.01) (0.01)
March 31 1,446,010  303,64¢ 358,99 0.02 0.02
June 30 1,574,09. 284,59 307,81 - 0.01 - 0.01

$ 5963,15! $ 927,75, $ 1,138,29° $ 0.0¢€ $ 0.0¢

14. SUBSEQUENT EVENTS

Subsequent to fiscal year-end, the Company solgDBOGhares of common stock, at a price of
$13.75 per share, in a negotiated transactiontieguh gross proceeds of $6,875,000, in July
2002. In September 2002, the Company sold an additb00,000 shares of common stock,
price of $14.50 per share, in a negotiated tramsacésulting in gross proceeds of $7,250,000.



On September 27, 2002, the Company announced tiet entered into a letter of intent with
the principal stockholder of High Desert MineralsBerces Inc. ("HDMRI") to purchase 93%
the company's common stock for approximately 1 Manishares of Royal Gold common stc

or US$24 million in cash, or a combination of casid stock. The transaction is subject to the
negotiation and execution of final documentatiampletion of legal, technical and commer:
diligence, Canadian (including TSX Venture Exchgraged U.S. regulatory approval, and other
conditions to closing. Subject to completion oktlransaction, the Company also intends to
offer the minority shareholders of HDMRI consideyatequivalent to what it has offered the
control position.
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Item 10. DIRECTORS AND EXECUTIVE OFFICERS OF THE REGISTRANT

Stanley Dempsey: Age 63

Chairman of the Board of Directors and Chief Exe@uOfficer of the Company since April 4,
1988 and President as of May 2002; term expire8.2Rfesident and Chief Operating Office
the Company from July 1, 1987 to April 4, 1988.Hrt984 through June 1986, Mr. Dempsey
was a partner in the law firm of Arnold & Porteruiing the same period, he was a principal in
Denver Mining Finance Company. From 1960 througd71Mr. Dempsey was employed by
AMAX, Inc. serving in various managerial and exé@egeltcapacities. Mr. Dempsey is a member
of the board of directors of various mining-relatsgociations.

John W. Goth: Age 75

Class | Director Since August 1988; term expire@Executive Director of the Denver Gold
Group and past chairman of the Minerals Informatigstitute. A consultant to the mining
industry since 1985. Mr. Goth was formerly a Seiigecutive of AMAX, Inc. and Director of
Magma Copper Company. He is currently a Directdd @. Gold Corporation and Behre
Dolbear. (1) (2)

Pierre Gousseland: Age 80

Class Il Director since June 1992; term expiresA2@nancial consultant. From 1977 until
January 1986, Mr. Gousseland was Chairman and ERefutive Officer of AMAX, Inc.
Formerly a director of Guyanor Resources S.A., Emelmerican Banking Corp. of New York,
American International Group, Inc., Union Minie&A. (Belgium), Degussa AG (Germany),
IBM World Trade Europe/Middle East Africa Corporati and Pancontinental Mining Europe
GmbH (Germany). Mr. Gousseland has served on tles&NManhattan and Creditanstaldt
(Vienna, Austria) International Advisory Boards aagbast president of the French-American
Chamber of Commerce in the United States. (2)

S. Oden Howell, Jr.: Age 62

Class Il Director since December 1993; term exp602. President of Howell & Howell
Painting Contractors, Inc. and owner of Kessingawrige Industries, LLC. From 1972 until
1988, Mr. Howell was Secretary/Treasurer of HowieHowell, Inc.

Merritt Marcus: Age 68
Class Il Director since December 1992; term exp@@34. President and Chief Executive




Officer of Marcus Paint Company, a manufactureindfistrial coatings, and Performance
Powders, L.L.C., a manufacturer of industrial ponc@atings since 1983. Mr. Marcus has
served several terms as a director of the NatiBaalt and Coatings Association.

James W. Stuckert: Age 64

Class Il Director since September 1989; term es@@04. Chairman and Chief Executive
Officer of Hilliard, Lyons, Inc., Louisville, Kenttkky. Mr. Stuckert is also a director of Hilliard,
Lyons, Inc., WEBAccess and Senbanc Fund. He jolti#@rd, Lyons in 1962 and served in
several capacities prior to being named Chairmd»eicember 1995. (1) (2)
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Edwin W. Peiker, Jr.: Age 71

Class Il Director since May 1987; term expires 20Bresident and Chief Operating Officer of
the Company from April 4, 1988 until February 1929Vice President of Engineering of the
Company from May 1987 to April 4, 1988. PrincipalDenver Mining Finance Company from
1984 until 1986. From 1983 to 1986, Mr. Peiker wagaged in mineral consulting activities.
During the period 1966-1983, Mr. Peiker served vaaety of positions with the Climax
Molybdenum division of AMAX involved in exploratioactivities worldwide. (1)

Donald Worth: Age 70

Class 1l Director since April 1999; term expire802. Mr. Worth has been involved in the
mining industry since 1949. He formerly was a mgnapecialist and a vice president of
Canadian Imperial Bank of Commerce (Canada). MrrttVis a director of Sentry Select
Capital Corporation, Cornerstone Resources Inan&day Silver, Inc. and Tiomin Resources
Inc. He is also a trustee of Labrador Iron Ore Rgyacome Fund, and is involved with several
professional associations both in Canada and thted/States.

Karen P. Gross: Age 48

Vice President of the Company since June of 1994CGorporate Secretary of the Company
since 1989. From 1987 until 1989, Ms. Gross wasfgmstant Secretary to the Company. Ms.
Gross is in charge of investor relations, publlatiens and ensuring the Company's compliance
with various corporate governance standards.

Donald J. Baker: Age 53

Vice President of the Company since November 1B88n December 1996 until November
1998, Mr. Baker was Manager of Corporate Develognfaiom 1994 until November 1996, he
was a consultant to the Company. Mr. Baker wasipusly employed with Climax
Molybdenum Company and Homestake Mining Company.

John F. Skadow: Age 44

Controller of the Company since October 1993. Tussrsof the Company since November
1999. Mr. Skadow was previously employed by Deleallergy where he held various
accounting and finance positions.

(1) Member of Audit Committee
(2) Member of Compensation Committee

All officers of the Company have one-year employtragreements that renew for an additional
year in February each year.
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ITEMS 11, 12, and 13.

The information called for by Item 11, "Executiver@pensation,” Iltem 12, "Security
Ownership of Certain Beneficial Owners and Manag#and Item 13, "Certain Relationsh
and Related Transactions," is incorporated by egieg to the Company's definitive proxy
statement to be filed with respect to the upcomingual Meeting of Stockholders to be held
November 12, 2002, in Denver, Colorado.

PART IV

ltem 14.

[tem 15.

(@)

The following is a list of documents filed et of this report and are included herewith
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CONTROLS AND PROCEDURES

During the year ended June 30, 2002, the Comg@ahgot make any significant
changes in, nor take any corrective actions reggrdinternal controls or other
factors that could significantly affect these cofsr The Company periodically
reviews internal controls for effectiveness and@oenpany plans to conduct an
evaluation of disclosure controls and procedures gaarter.

EXHIBITS, FINANCIAL STATEMENT SCHEDULES AND REPORTS
ON FORM 8-K

(*) or have been filed previously:

(1)
(@)

3)

Financial Statements included in Item 8.

Financial Statement schedules: All Schedatesomitted because the

information called for is not applicable or is meguired or because the required

information is set forth in the financial statenseat notes thereto.

The following exhibits are filed with thisaual report on Form 10-K. The

exhibit numbers correspond to the numbers assignkem 601 of Regulation
SK. Those exhibits that have been marked with agrsg&tare filed herewith; ¢
other exhibits have been previously filed with @@mmission pursuant to the
Company's various reports on Forms 10-K, 10-Q, 8K, S-1 and S-8, and are
incorporated herein by reference.

Exhibit Number

3 €)) Certificate of Incorporation - Exhilgit) to the Company's Form
10-K for the fiscal year ended December 31, 1980.
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(b)

(€)

(d)

(e)

(@)

(@)

(b)

(€)

(d)

(e)

(f)

@

Amendment to Certificate of IncorporatioExhibit (c) to the
Company's Form 10-K for the fiscal year ended Ddumm31,
1980.

Amendments to Articles of Incorporatidaited May 7, 1987 -
Exhibit (xiv) to the Company's Form 10-K for theayeended
June 30, 1987.

Amendment to Articles of Incorporatioated February 2, 1988 -
Exhibit 3(f) to the Company's Form 10-K for the yeaded June
30, 1990.

By-Laws - Exhibit (d) to the Company&rif 10K, for the fisca
year ended December 31, 1980.
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Shareholders' Rights Agreement Exi8lib the Company's
Form 8-A dated September 11, 1997.

Equity Incentive Plan - filed as pafrDef 14A, filed November
25, 1996.

Private Agreement between Rakov Pty.,l$dver and Baryte
Ores Mining Co., S.A., and Royal Gold, Inc., dagd@ctive
March 30, 1998 - Exhibit 10(s) to the Company'snrd0-K for
the year ended June 30, 1998.

Private Agreement between Rakov Pty. Ltd. and R@gdl, Inc.
dated effective March 28, 1998 - Exhibit 10(t) he ICompany's
Form 10-K for the year ended June 30, 1998.

Exploration and Development Option Agneait between Placer
Dome U.S., Inc. and Royal Gold, Inc. dated effextiuly 1,

1998 - Exhibit 10(v) to the Company's Form 10-K thoe year
ended June 30, 1998.

Royalty Agreement between Royal Gold, bnd the Cortez
Joint Venture dated April 1, 1999. Item 5 of ForrK 8iled April
12, 1999.

Firm offer to purchase royalty intere$t'ldaho Group” between
Royal Gold, Inc. and Idaho Group dated July 22919%@m 5 of
Form 8-K filed September 2, 1999.

Amendment to Equity Incentive Plan efilas part of Def 14A,
filed October 15, 1999.



(h)  Loan agreement between Royal Gold Inc. and HSB REBA
dated December 18, 2000. Item 6 of FormQ.@ited February ¢
2002.

21*  (a) The Company and Its Subsidiaries.
23*  (a) Auditor's Consent
* - Filed herewith.
(b) Reports on Form 8-K.
(1) July 11, 2002, Item 5 Other Event

(2) September 11, 2002, Item 5 Other Event
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SIGNATURES

Pursuant to the requirements of Section 13 or 156f(the Securities Exchange Act of 1934, the
registrant has duly caused this report to be sigmeits behalf by the undersigned, thereunto
duly authorized.

ROYAL GOLD, INC.

Date: September 27, 2002 By: /s/ Stanley Dempsey
Stanley Dempsey
Chairman, Chief Executive Officer,
President and Director

Pursuant to the requirements of the Securities &xgh Act of 1934, this report has been signed
below by the following persons on behalf of the Regnt and in the capacities and on the dates
indicated.

Date: September 27, 2002 By: [s/ Stanley Dempsey
Stanley Dempsey
Chairman, Chief Executive Officer,
President and Director

Date: September 27, 2002 By: /s/ John Skadow

John Skadow
Treasurer and Controller

Date: September 27, 2002 By: /s/ John W. Goth




John W. Goth
Director

Date: September 27, 2002 By: [/s/ Pierre Gousseland

Pierre Gousseland
Director

Date: September 27, 2002 By: /s/ S. Oden Howell, Jr.

S. Oden Howell, Jr.
Director

Date: September 27, 2002 By: /s/ Merritt E. Marcus

Merritt E. Marcus
Director

Date: September 27, 2002 By: /s/ Edwin W. Peiker, Jr.
Edwin W. Peiker, Jr.
Director

Date: September 27, 2002 By: [/s/ James W. Stuckert

James W. Stuckert
Director

Date: September 27, 2002 By: /s/ Donald Worth

Donald Worth
Director
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CERTIFICATION
of the Chairman, Chief Executive Officer and Presiént

I, Stanley Dempsey, Chairman, Chief Executive @ffiand President of Royal Gold, Inc. (the
"Company"), hereby certify that:

(1) I have reviewed the report of the Company om#10-K for the year ended June 30,
2002, as filed with the Securities and Exchange @@sion (the "Report"); and

(2) Based on my knowledge, the report does nadiagoany untrue statement of a material
fact or omit to state a material fact necessarpadtie the statements made, in light of
circumstances under which such statements were,matimisleading with respect to
the period covered by the Report; and

3) Based on my knowledge, the financial statesiantl other financial information
included in the Report fairly present in all maaérespects the financial condition,
results of operations and cash flows of the Compangf, and for, the period presented
in the Report.



September 27, 2002

/s Sanley Dempsey

Stanley Dempsey
Chairman, Chief Executive
Officer and President

CERTIFICATION
of the Treasurer and Controller (Chief Accounting Cfficer)

I, John Skadow, Treasurer and Controller (Chiefdgtting Officer) of Royal Gold, Inc. (the
"Company"), hereby certify that:

(2) I have reviewed the report of the Company om#10-K for the year ended June 30,
2002, as filed with the Securities and Exchange @@sion (the "Report™); and

(2) Based on my knowledge, the report does naiagoany untrue statement of a material
fact or omit to state a material fact necessarpatie the statements made, in light of
circumstances under which such statements were,matimisleading with respect to
the period covered by the Report; and

3) Based on my knowledge, the financial statesiantl other financial information
included in the Report fairly present in all maaérespects the financial condition,
results of operations and cash flows of the Com@angf, and for, the period presented
in the Report.

September 27, 2002

/s/ John Skadow
John Skadow

Treasurer and Controller
(Chief Accounting Officer)
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EXHIBIT 21
ROYAL GOLD, INC. AND SUBSIDIARIES

Denver Mining Finance Company (1)
Royal Trading Company (1)

Calgom Mining, Inc. (1)(4)

Mono County Mining Company (1)
Royal Camp Bird, Inc. (1)

Royal Crescent Valley, Inc. (1)
Royal Kanaka Creek Corporation (1)
Environmental Strategies, Inc. (2)



GRAMEX LTD (3)
SOMIN LTD (5)
Royal Gold Australia (6)

(1) Owned 100% by Royal Gold, Inc.

(2) Owned 100% by Denver Mining Finance Company
(3) Owned 50% by Royal Gold, Inc.

(4) Owns a 100% interest in the Goldstripe Project.

(5) Owned 25% by Royal Gold, Inc.

(6) Owned 67% by Royal Gold, Inc.
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EXHIBIT 23
CONSENT OF INDEPENDENT ACCOUNTANTS

We hereby consent to the incorporation by referemt¢iee Registration Statements on Form S-3
(No. 333-18943) and on Form S-8 (No. 33-33369) @& Gold, Inc. of our report dated
August 14, 2002, except for Note 14 as to whichddie is September 27, 2002, relating to the
financial statements, which appears in this ForaK10

PricewaterhouseCoopers LLP

Denver, Colorado
September 27, 2002

51

End of Filing
Pewerad By Iil}{i;\[_im

n

© 2005 | EDGAR Online, Inc.



