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Forward-Looking Statements

This presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. All statements contained in this presentation that do not relate to 

matters of historical fact should be considered forward-looking statements, including statements regarding our future opportunities and expectations for our business; our goals, strategies, priorities and 

initiatives; expected capabilities, product offerings and services; and our anticipated financial performance, expected store openings and closures. In some cases, you can identify forward-looking 

statements by terms such as “may,” “will,” “should,” “expects,” “plans,” “anticipates,” “could,” “intends,” “target,” “projects,” “contemplates,” “believes,” “estimates,” “predicts,” “potential” or 

“continue” or the negative of these terms or other similar expressions.

These statements are neither promises nor guarantees, and involve known and unknown risks, uncertainties and other important factors that may cause our actual results, performance or 

achievements to be materially different from any future results, performance or achievements expressed or implied by the forward-looking statements. Such risks include, but not limited to, the 

following: a decline in the health of the economy and the purchase of discretionary items and the associated impact on our business; results of operations and financial condition; our ability to 

continue to lease space on favorable terms; costs and risks relating to new store openings; quarterly and seasonal fluctuations in our operating results; cost increases that are beyond our control; our 

inability to protect our brand; our failure or inability to protect our intellectual property rights; our inability to source and market new products to meet consumer preferences; failure to successfully 

anticipate, or manage inventory commensurate with, consumer preferences and demand; competition from other stores and internet-based competition; our inability to obtain merchandise from our 

vendors on a timely basis and at competitive prices; vendors may sell similar or identical products to our competitors; our and our vendors’ vulnerability to natural disasters and other unexpected 

events; disruptions at our manufacturing facilities; product recalls and/or product liability, as well as changes in product safety and other consumer protection laws; risks relating to operating multiple 

distribution centers; our dependence on foreign imports for our merchandise; our reliance upon independent third party transportation providers; our inability to effectively manage our online sales; 

effects of a security breach or cyber-attack of our website or information technology systems, including relating to our use of third-party web service providers; damage to, or interruptions in, our 

information systems as a result of external factors, working from home arrangements, staffing shortages and difficulties in updating our existing software or developing or implementing new software; 

failure to comply with laws and regulations relating to privacy, data protection and consumer protection; our indebtedness may restrict our current and future operations, and we may not be able to 

refinance our debt on favorable terms, or at all; fluctuations in currency exchange rates; our inability to maintain sufficient levels of cash flow to meet growth expectations; our fixed lease obligations; 

disruptions in the global financial markets leading to difficulty in borrowing sufficient amounts of capital to finance the carrying costs of inventory to pay for capital expenditures and operating costs; 

changes to global markets and inability to predict future interest expenses; our reliance on key executive management; our inability to find, train and retain key personnel; labor relations difficulties; 

increases in health care costs and labor costs; violations of the U.S. Foreign Corrupt Practices Act and similar worldwide anti-bribery and anti-kickback laws; impairment charges and effects of 

changes in estimates or projections used to assess the fair value of our assets; effects of tax reform and other tax fluctuations; significant fluctuations in the price of our common stock; substantial future 

sales of our common stock, or the perception that such sales may occur, which could depress the price of our common stock; risks related to being a public company; our performance meeting 

guidance provided to the public; anti-takeover provisions in our governing documents, which could delay or prevent a change in control; and our failure to establish and maintain effective internal 

controls. These and other important factors discussed under the caption “Risk Factors” in our Annual Report on Form 10-K filed with the Securities and Exchange Commission, (the “SEC”) on May 26, 

2023, as updated from time to time in our other reports filed with the SEC could cause actual results to differ materially from those indicated by the forward-looking statements made in this 

presentation.

Any such forward-looking statements represent management’s estimates as of the date of this presentation. Because forward-looking statements are inherently subject to risks and uncertainties, you 

should not rely on these forward-looking statements as predictions of future events. While we may elect to update such forward-looking statements at some point in the future, we disclaim any 

obligation to do so, even if subsequent events cause our views to change. These forward-looking statements should not be relied upon as representing our views as of any date subsequent to the date 

of this presentation.
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Q3 Fiscal 2023 Results

$214.9M
Consolidated Net Sales

($0.08)
Adjusted Net Loss Per

Diluted Share*

($0.13)
Net Loss Per
Diluted Share

$12.8M
Adjusted EBITDA*

0.2%
Operating Margin

58.3%
Gross Margin

14.8% decrease vs. Q3-22 $0.21 decrease vs. Q3-22 $0.17 decrease vs. Q3-22

140 bps increase vs. Q3-22 $9.4M decrease vs. Q3-22400 bps decrease vs. Q3-22

* Non-GAAP measure; Refer to Adjusted Net Income per Diluted Share reconciliation on slide 19 and Adjusted EBITDA reconciliation on slide 20.
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Q3 Fiscal 2023 Results (continued)

Consolidated Net Sales Adjusted EBITDA*

^ Comparable store sales includes all net sales from our TCS segment, except for sales from stores open less than sixteen months, stores that have been 

closed permanently, stores that have been closed temporarily for more than seven days and C-Studio sales to third parties.

* Non-GAAP measure; Refer to Adjusted EBITDA reconciliation on slide 20.

Q3 consolidated net sales of $214.9M. Comparable store sales^ decreased 16.8%, with general merchandise categories 

down 20.4%, contributing a decrease of 1,380 basis points to comparable store sales^. Custom Spaces were down 9.2%, 

negatively impacting comparable store sales^ by 300 basis points.
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Q3 Fiscal 2023 Results (continued)

GAAP Net Income (Loss) per Diluted Share Adjusted Net Income (Loss) per Diluted Share*

* Non-GAAP measure; Refer to Adjusted Net Income per Diluted Share reconciliation on slide 19.

GAAP net loss per diluted share was ($0.13) and adjusted net loss per diluted share* was ($0.08). The year over year decline is 

primarily due to lower sales, combined with SG&A and depreciation fixed cost deleverage.
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Strategic Priorities 
Update
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Fiscal Q3 Accomplishments and Future Focus

Deepening Our Relationship 
With Customers

Expanding Our Reach
Strengthening Our 

Capabilities

• New product sales have more 
than doubled against our 
expectations

• On-the-go travel and home 
fragrances are achieving double 
digit growth vs. Q3 LY.

• New store NPS remained strong 

• Opened 100th store location in 
Princeton, NJ

• Soft launched Garage+ by Elfa

• Almost 140 highly trained in-home 
designers who drove 92% of 
premium space sales in Q3

• Strengthened Custom Spaces 
focus across marketing, stores 
and services

Future Focus

• 6 key growth areas within Custom Spaces and General Merchandise (outlined on next slide)

• Continued focus on promotional discipline, expense and capital spend control

• 4 new small format built to suit stores planned to open in FY24
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Key Growth Areas | Custom Spaces

1. Expand assortment including new 

Garage+ by elfa®, future 

enhancements and upgrades to the 

elfa Décor® and Preston® 

product lines.

2. Grow the number of in-home and in-

store design specialists to capitalize on 

conversion opportunity.

3. Increase awareness through marketing 

of our differentiated offering.
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Key Growth Areas | General Merchandising

1. Expand premium assortment with 

better margin profiles to complement 

premium Custom Spaces.

2. Leverage in-house sourcing capabilities 

to grow private label assortment.

3. Grow discovery categories that 

complement our core offering like 

travel and home fragrance.



Financial Outlook

Q4 & Full Year Fiscal 2023
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Q4 Fiscal 2023 Financial Outlook

($0.12) – ($0.09)
Net Loss per Diluted Share

$200 - $205 million
Consolidated Net Sales

($0.12) – ($0.09)
Adjusted Net Loss per Diluted Share*

Mid-twenties
Comparable Store Sales^ Decline

Q4 Fiscal 2023

^ Comparable store sales includes all net sales from our TCS segment, except for sales from stores open less than sixteen months, stores that have been closed 

permanently, stores that have been closed temporarily for more than seven days and C-Studio sales to third parties.

* Non-GAAP measure; Refer to Adjusted Net Loss per Diluted Share reconciliation on slide 21.

49.5 million
Assumed dilutive shares

21%
Effective tax rate
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Full Year Fiscal 2023 Financial Outlook

($0.97) – ($0.94)
Net Loss per Diluted Share

$842 – 847 million
Consolidated Net Sales

($0.40) – ($0.37)
Adjusted Net Loss per Diluted Share*

Low-twenties
Comparable Store Sales^ Decline

Full Year Fiscal 2023

^ Comparable store sales includes all net sales from our TCS segment, except for sales from stores open less than sixteen months, stores that have been closed 

permanently, stores that have been closed temporarily for more than seven days and C-Studio sales to third parties.

* Non-GAAP measure; Refer to Adjusted Net Loss per Diluted Share reconciliation on slide 21.

49.5 million
Assumed dilutive shares

6% to 5%
Effective tax rate



Appendix
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Historical Custom Spaces/General Merchandise Mix

* Includes 53rd week.

Custom Spaces includes metal-based and wood-based custom space products and in-home installation services. Starting in Q122, the closet lifestyle 

department products sold by the TCS segment are now included in General Merchandise (“Gen Merch”) versus prior inclusion in Custom Spaces. 

Consolidated

New Custom Spaces Definition New Custom Spaces Definition New Custom Spaces Definition

Mix FY21 FY21 FY22 FY22 FY22 FY22 FY23 FY23 FY23 Mix FY20* FY21 FY22 FY23

Consolidated Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Consolidated Full Year Full Year Full Year YTD

Custom Spaces 35.3% 43.6% 39.3% 38.8% 35.9% 42.5% 38.0% 39.0% 39.1% Custom Spaces 35.3% 38.0% 39.2% 38.7%

Gen Merch 64.7% 56.4% 60.7% 61.2% 64.1% 57.5% 62.0% 61.0% 60.9% Gen Merch 64.7% 62.0% 60.8% 61.3%

Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% Total 100.0% 100.0% 100.0% 100.0%

Total $Ms 267$      306$      263$      273$      252$      260$      207$      220$      215$      Total $Ms 990$        1,094$     1,047$     642$        

Former Custom Spaces Definition Former Custom Spaces Definition Former Custom Spaces Definition

Mix FY21 FY21 FY22 FY22 FY22 FY22 FY23 FY23 FY23 Mix FY20* FY21 FY22 FY23

Consolidated Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Consolidated Full Year Full Year Full Year YTD

Custom Spaces 48.1% 55.8% 53.5% 52.4% 48.5% 54.7% 52.0% 51.7% 50.7% Custom Spaces 49.8% 51.7% 52.3% 51.5%

Gen Merch 51.9% 44.2% 46.5% 47.6% 51.5% 45.3% 48.0% 48.3% 49.3% Gen Merch 50.2% 48.3% 47.7% 48.5%

Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% Total 100.0% 100.0% 100.0% 100.0%

Total $Ms 267$      306$      263$      273$      252$      260$      207$      220$      215$      Total $Ms 990$        1,094$     1,047$     642$        
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Historical Custom Spaces/General Merchandise Mix

* Includes 53rd week.

Custom Spaces includes metal-based and wood-based custom space products and in-home installation services. Starting in Q122, the closet lifestyle 

department products sold by the TCS segment are now included in General Merchandise (“Gen Merch”) versus prior inclusion in Custom Spaces. 

TCS Retail ONLY (excluding C-Studio Sales)

New Custom Spaces Definition New Custom Spaces Definition

Mix FY21 FY21 FY22 FY22 FY22 FY22 FY23 FY23 FY23 Mix FY20* FY21 FY22 FY23

TCS Only Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 TCS Only Full Year Full Year Full Year YTD

Custom Spaces 30.4% 38.4% 33.7% 35.3% 32.4% 39.2% 34.2% 35.7% 35.3% Custom Spaces 30.6% 33.3% 35.2% 35.1%

Gen Merch 69.6% 61.6% 66.3% 64.7% 67.6% 60.8% 65.8% 64.3% 64.7% Gen Merch 69.4% 66.7% 64.8% 64.9%

Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% Total 100.0% 100.0% 100.0% 100.0%

Total $Ms 249$      280$      240$      258$      239$      245$      195$      209$      202$      Total $Ms 923$        1,017$     983$        606$        

Excludes C-Studio

Former Custom Spaces Definition Former Custom Spaces Definition

Mix FY21 FY21 FY22 FY22 FY22 FY22 FY23 FY23 FY23 Mix FY20* FY21 FY22 FY23

TCS Only Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 TCS Only Full Year Full Year Full Year YTD

Custom Spaces 44.2% 51.7% 49.1% 49.6% 45.6% 52.1% 49.0% 49.1% 47.7% Custom Spaces 46.2% 48.0% 49.1% 48.6%

Gen Merch 55.8% 48.3% 50.9% 50.4% 54.4% 47.9% 51.0% 50.9% 52.3% Gen Merch 53.8% 52.0% 50.9% 51.4%

Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% Total 100.0% 100.0% 100.0% 100.0%

Total $Ms 249$      280$      240$      258$      239$      245$      195$      209$      202$      Total $Ms 923$        1,017$     983$        606$        

Excludes C-Studio
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Adjusted Net (Loss) Income Per Diluted Share Reconciliation with Outlook

Below is a reconciliation of the GAAP financial measures of net (loss) income and net (loss) income per common share – diluted to the non-GAAP financial measures 
of adjusted net (loss) income and adjusted net (loss) income per common share - diluted:

a) Non-cash goodwill impairment charge recognized in the second quarter of fiscal 2023, which we do not consider in our evaluation of ongoing performance.
b) Severance charges associated with the elimination of certain positions recorded in other expenses in the first and second quarters of fiscal 2023, which we do not consider 
in our evaluation of ongoing performance.
c) Charges associated with the close-down of Elfa segment sales operations in Poland in the third quarter of fiscal 2023, which we do not consider in our evaluation of 
ongoing performance.
d) Includes legal costs incurred in the second quarter of fiscal 2022 associated with the acquisition of Closet Works, all of which are recorded in selling, general and 
administrative expenses, which we do not consider in our evaluation of ongoing performance.
e) The Company received a legal settlement, net of legal fees, in the second quarter of fiscal 2022, which we do not consider in our evaluation of ongoing performance. The 
amount is recorded as selling, general and administrative expenses.
f) Tax impact of adjustments to net income (loss) that are considered to be unusual or infrequent tax items. For fiscal 2023, also includes $2.6 million of discrete income tax 
expense recorded in the third quarter of fiscal 2023 related to the expiration of certain stock options granted in connection with our initial public offering in 2013, all of which 
we do not consider in our evaluation of ongoing performance.

Q4-23 Outlook FY23 Outlook

(in thousands) Q3-FY23 Q3-FY22 Q3 YTD FY23 Q3 YTD FY22 Low High Low High

Numerator:

Net (loss) income           (6,431)             4,168        (41,921)          30,394          (6,000)          (4,400)        (47,921)        (46,321)

Impairment charges (a)                     -                     -          23,447                    -                    -                    -          23,447          23,447 

Severance charges (b)                     -                     -            2,462                 (0)                    -                    -            2,462            2,462 

Elfa restructuring (c)                130                     -               130                    -                    -                    -               130               130 

Acquisition-related costs (d)                     -                     -                    -                 63                    -                    - 

Legal settlement (e)                     -                     -                    -          (2,600)                    -                    - 

Taxes (f)             2,238                (59)            2,051               545                    -                    -            2,051            2,051 

Adjusted net (loss) income  $       (4,063)  $         4,109  $    (13,831)  $      28,402  $      (5,934)  $      (4,335)  $    (19,831)  $    (18,231)

Denominator:

Weighted-average common shares outstanding – basic    49,591,111    49,263,122   49,435,182   49,661,209   49,500,000   49,500,000   49,500,000   49,500,000 

Weighted-average common shares outstanding – diluted    49,591,111    49,452,980   49,435,182   50,024,589   49,500,000   49,500,000   49,500,000   49,500,000 

Net (loss) income per common share – diluted  $         (0.13)  $           0.08  $        (0.85)  $          0.61  $        (0.12)  $        (0.09)  $        (0.97)  $        (0.94)

Adjusted net income per common share – diluted  $         (0.08)  $           0.08  $        (0.28)  $          0.57  $        (0.12)  $        (0.09)  $        (0.40)  $        (0.37)
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Below is a reconciliation of the GAAP financial measure of net (loss) income to the non-GAAP financial measures of EBITDA and Adjusted EBITDA:

a) Non-capital expenditures associated with opening new stores and relocating stores, including marketing expenses, travel and relocation costs, and training costs. We adjust for 

these costs to facilitate comparisons of our performance from period to period.

b) Reflects the extent to which our annual GAAP operating lease expense has been above or below our cash operating lease payments. The amount varies depending on the 

average age of our lease portfolio (weighted for size), as our GAAP operating lease expense on younger leases typically exceeds our cash operating lease payments, while our GAAP 

operating lease expense on older leases is typically less than our cash operating lease payments.

c) Non-cash goodwill impairment charge recognized in the second quarter of fiscal 2023, which we do not consider in our evaluation of ongoing performance.

d) Non-cash charges related to stock-based compensation programs, which vary from period to period depending on volume and vesting timing of awards. We adjust for these 

charges to facilitate comparisons from period to period.

e) Realized foreign exchange transactional gains/losses our management does not consider in our evaluation of ongoing performance.

f) Severance charges associated with the elimination of certain positions recorded in other expenses in the first and second quarters of fiscal 2023, which we do not consider in our 

evaluation of ongoing performance.

g) Charges associated with the close-down of Elfa segment sales operations in Poland in the third quarter of fiscal 2023, which we do not consider in our evaluation of ongoing

performance.

h) Includes legal costs incurred in the second quarter of fiscal 2022 associated with the acquisition of Closet Works, all of which are recorded in selling, general, and administrative 

expenses, which we do not consider in our evaluation of ongoing performance.

Q3 Adjusted EBITDA Reconciliation

(in thousands) Q3-FY23 Q3-FY22

Net (loss) income  $           (6,431)  $            4,168 

Depreciation and amortization              11,532                9,952 

Interest expense, net                5,151                4,389 

Provision for income taxes                1,651                2,127 

EBITDA              11,903              20,636 

Pre-opening costs (a)                   849                   430 

Non-cash lease expense (b)                  (573)                   232 

Impairment charges (c)                        -                        - 

Stock-based compensation (d)                   515                   825 

Foreign exchange losses (gains) (e)                    (29)                     38 

Severance charges (f)                        -                        - 

Elfa restructuring (g)                   130                        - 

Acquisition-related costs (h)                        -                        - 

Adjusted EBITDA  $          12,795  $          22,161 


