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P R E S E N T A T I O N 
 
 
Operator: 
 
Good morning.  My name is Jessa and I will be your conference operator today.  At this time, I would like 
to welcome everyone to the TimkenSteel First Quarter 2017 Earnings Conference Call.  All lines have 
been placed on mute to prevent any background noise.  After the speakers’ remarks, there will be a 
question and answer session.  If you would like to ask a question during this time, simply press star, then 
the number one on your telephone keypad.  If you would like to withdraw your question, please press the 
pound key.  Thank you.   
 
Ms Tina Beskid, you may begin your conference. 
 
Tina Beskid: 
 
Thank you.  Good morning and thanks for joining TimkenSteel’s First Quarter 2017 Earnings Call to 
discuss our financial results.  I am joined by Tim Timken, our Chairman, CEO and President, as well as 
Chris Holding, Executive Vice President and Chief Financial Officer. 
 
During today’s conference call, we may make forward-looking statements as defined by the SEC.  These 
statements relate to our expectations regarding future financial results, plans and business operations, 
among other matters.  Our actual results may differ materially from those projected or implied due to a 
variety of factors which we describe in greater detail in today’s press release, supporting information 
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provided in connection with today’s call, and in our reports filed with the SEC, all of which are available on 
the www.timkensteel.com website.   
 
Where non-GAAP financial information is referenced, we have included reconciliations between such 
non-GAAP financial information and its GAAP equivalent in the press release and/or supporting 
information as appropriate. 
 
Today’s call is copyrighted by TimkenSteel Corporation.  We prohibit any use, recording or transmission 
of any portion of the call without our express advanced written consent.   
 
Now I would like to turn the call over to Tim. 
 
Ward J. “Tim” Timken, Jr.: 
 
Good morning and thank you for joining us.  Two weeks ago we released preliminary financial results 
followed by complete results last night.  The good news is that demand is up in key markets and the work 
we’ve done to gain penetration for core areas of our offering while also broadening our portfolio has 
accelerated sales growth, which is up 50% compared to the first quarter last year, and 40% sequentially.  
At the same time, EBITDA did not track with our original guidance due to the impact of an aggressive 
ramp in production and a change in mix in the first quarter.  While every economic cycle is unique, 
increasing production quickly always presents challenges.  As we began to see demand ramping through 
the quarter, we also began ramping up operation.  We boosted manufacturing staffing by 7% in the 
quarter and continue to hire to bring on additional crewing.   
 
In the first quarter, we shipped 280,000 tons by drawing from both increasing production and inventory, 
which had a positive impact on cash.  That was all good work, but we still have more to do as lead times 
extended beyond where we want them and we didn’t achieve the melt utilization we would have liked in 
the quarter.  A steep ramp, like I said, is always a tough thing but it’s also temporary, and we’re moving 
through it quickly. 
 
You can see the overall performance continues to improve.  Sales are up and growing, production is 
increasing, safety performance has improved both in terms of metrics and in the strengthening of our 
systems and processes, raw material is favorable and building, liquidity is strong and EBIT has improved.   
 
Our focus is squarely on operating with excellence and returning to profitability.  Our intention has been to 
emerge from this cycle stronger than when we entered it, and the strategy we developed to do that is 
working and we continue to deliver improving results over time.   
 
Let me take a couple of minutes to discuss our performance.  First, on the sales side, I’ve been talking 
with you for the last year about how we’ve worked closely with key customers in the downcycle to 
innovate and create value.  As their demand grows, the benefit of increased share becomes more 
evident.  Beyond that, fundamental demand, particularly in the industrial space, began to accelerate as 
we moved through the quarter.  Energy demand continues a slow but steady recovery, and we’re finding 
opportunities there as well.  We earned the American Petroleum Institute’s Q1 Certification in the quarter 
which opens the door to even more opportunities in the energy market. 
 
As markets improve we are beginning to see the impact of the investments we’ve made over the last 
several years.  We have some of the best assets in the world and we’re looking forward to loading the 
new equipment to see what they really can do.  Assets like the jumbo bloom vertical caster and the forge 
press enable us to expand our portfolio and compete in new areas while markets were down, but they’ll 
deliver even more value and return on investment the more they operate. 
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As you saw in the news release, we also anticipate the commissioning of our new advanced quench and 
temper facility in Canton, Ohio in the fourth quarter.  In the future, the facility will feed sales from some of 
our most differentiated product lines.   
 
I’d like to take a moment to talk about pricing.  Year-to-date we’ve announced two price increases for 
business that’s not under pricing agreements, and that’s a positive sign.  However, pricing remains under 
pressure, particularly from imports.  Dumped and subsidized steel continues to hurt the U.S. steel industry 
and that’s a problem that will become more evident as demand rebounds.   
 
I was pleased to be in Washington, D.C. last week to support the signing of the Executive Order that 
initiated an investigation by the Commerce Department into unfairly traded steel and the impact that it has 
on our national security.  The world has too much steel capacity and some countries and companies 
continue to deal with that by dumping steel into the U.S. market.  TimkenSteel can successfully compete 
with anybody in the world when trade is free and fair; currently, it’s not.  I want to thank the administration 
for taking this action.   
 
As I look ahead, I see a much better year.  All of our direct end markets and channels have positive 
market sentiment.  In fact, Slide 5 in our supporting information for today’s call, which summarizes market 
sentiment, is full of green indicators; something we haven’t seen for a long time.  That page shows that in 
industrial distribution—in the distribution channels, industrial inventories are low, mining and machinery 
activity are improving, and while the oil and gas markets have not fully recovered, as I said, the increase 
has been slow and steady and we expect it to continue.  Our automotive markets continue to be strong, in 
fact, at record high levels.  We anticipate this momentum will continue to build.  Our focus in the second 
quarter is on completing the ramp to serve increasing demand.  This is the moment that we’ve been 
preparing for and we’ll continue to work to gain competitive and performance advantages during this 
rebound. 
 
Now Chris will take you into more details on the numbers and then we will be both back to take some 
questions.  Chris? 
 
Chris Holding: 
 
Thank you, Tim.  Good morning.  Our results for the first quarter represent a significant improvement in 
both operating and financial performance compared to 2016, yet below our original expectations.  
Shipments were higher than anticipated, particularly in markets where we captured new business.  As our 
order intake increased we drew down more inventory than had been anticipated, and in response we 
have begun to ramp up our operations to support improving demand.   
 
Total shipments of 280,000 tons in the quarter were 44% higher sequentially and 50% higher year-over-
year.  This improvement was a result of focused market penetration and new business gain, and was 
greater than the expected first quarter restocking. 
 
Mobile shipments were 20% higher than the fourth quarter 2016.  The North American light vehicle 
production rate increased by 4% to 18 million vehicles, another high in the industry and our shipments 
outpaced the production rate increase.  For the second quarter we expect mobile shipments to be similar 
to the first quarter with market conditions at their peak. 
 
Industrial shipments increased about 50% from the fourth quarter 2016, primarily due to market share 
gains and low customer inventory levels.  Our strategy to broaden our base includes products that are 
more carbon bar oriented and less alloy intensive compared to our normal mix.  The addition of volume 
contributes to a higher melt utilization but at lower margins.  Moving into the second quarter, we expect 
industrial shipments to be flat to the first quarter as the general economic sentiment remains positive in 
most subsectors.   



	

4	
ViaVid	has	made	considerable	efforts	to	provide	an	accurate	transcription,	there	may	be	material	errors,	omissions,	or	inaccuracies	in	the	
reporting	of	the	substance	of	the	conference	call.		This	transcript	is	being	made	available	for	information	purposes	only.			
1-888-562-0262				1-604-929-1352				www.viavid.com		

	

	

TimkenSteel Corporation – First Quarter 2017 Earnings Conference Call, April 28, 2017 

 
First quarter shipments to energy end market increased about 160% sequentially off historic low levels as 
customer inventory positions became more balanced with demand.  The U.S. rig count has about doubled 
since hitting a low in May 2016 and continues to increase.  We remain encouraged by improvements in 
market supply and demand dynamics in the energy sector and expect second quarter energy shipments 
to be more than 40% higher than the first quarter.   
 
As discussed last quarter, we expanded our market reach and began supplying billets to other tube 
makers, servicing the oil country’s tubular goods end market.  We shipped 49,000 tons of billets in the 
first quarter for about 17% of total shipments.  We anticipate this business will continue to be a significant 
portion of our shipments for the year and will improve our manufacturing cost leverage.  For the second 
quarter, billet shipments are projected to be about 60,000 tons. 
 
Net sales for the quarter were $309 million with base sales of $251 million and surcharges of $58 million.  
Base sales per tons were $80 per ton lower than fourth quarter 2016 due to increased billet shipments, 
end market product mix changes and price pressure.  We expect these dynamics to continue into the 
second quarter.   
 
Gross profit for the quarter was $17 million, a $14 million sequential improvement driven by production 
efficiencies from higher melt utilization.  Melt utilization increased to 71% compared to 50% in the fourth 
quarter 2016.  Additionally, favorable timing impacts related to raw material spread from a 38% rise in the 
No. 1 Busheling Index contributed to the sequential improvement.  Finally, higher volumes from increased 
market penetration, new business and seasonal restocking were offset by a shift in product mix and price 
pressure. 
 
SG&A for the quarter was about $23 million which was flat to the fourth quarter 2016.  We remain focused 
on carefully managing our cost structure, particularly during this time of increasing volume.   
 
In the first quarter we reported a net loss of $5 million or negative $0.12 per share.  EBITDA was $17 
million compared to Adjusted EBITDA of $1 million in the fourth quarter 2016.  The income tax rate was a 
negative 6% for the quarter.  The income tax in the quarter was primarily related to overseas earnings as 
our domestic tax rate was effectively zero due to the valuation allowance established last year. 
 
Operating cash flow for the quarter was a use of $26 million as we build about $40 million of working 
capital to support our growing sales.  Free cash flow for the quarter was a $29 million use of funds 
including capital expenditures of $3 million.  We maintain our full year capital spending guidance of about 
$40 million.   
 
Our liquidity increased by almost $30 million in the quarter as the working capital build was additive to our 
borrowing base.  At quarter end we had $174 million of liquidity and our net debt to capital ratio was 
18.8%.   
 
Turning to the outlook for the second quarter, shipments are expected to be approximately 10,000 to 
20,000 tons higher than the first quarter 2017, based upon positive sentiment across all markets.  Melt 
utilization will improve about 3 percentage points to 74% as we continue to ramp our manufacturing 
capabilities to support the projected customer demand.  As a result, we expect the EBITDA range to be 
between $15 million and $25 million.   
 
We are clearly in an improved market environment compared to the last two years and are in the process 
of pivoting the business to improve our results. 
 
This ends our prepared statements and we will now take your questions. 
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Operator:           
 
At this time, if you would like to ask a question, please press star, followed by the number one your 
telephone keypad.  We will pause momentarily to compile the Q&A roster. 
 
Your first question comes from Novid Rassouli from Cowen & Company.  Your line is now open.   
 
Novid Rassouli: 
 
Hi.  It’s Novid at Cowen.  Just starting, Tim, you’d mentioned Slide 5.  Starting with that, your outlook, it 
seems like it’s pretty positive on essentially all of your end markets.  This seems like a significant change 
from this slide in the fourth quarter, so can you just give us a sense of what has changed so dramatically 
within the past few months. 
 
Ward J. “Tim” Timken, Jr.: 
 
Yes, Novid.  Good morning.  I wouldn’t say—let me just kind of walk top to bottom there real quick and 
hopefully that will answer your question.  You know North American automotive, despite the concerns 
about the dealer inventories at this point, seems to be running along pretty smoothly.  Certainly the order 
book that we see out of this space has been stable.  It’s skewing towards the heavy side on SUV and 
pick-up truck, which always helps us.  The softening that we’ve seen in pass car hasn’t really hit us all 
that bad; in fact, through the first quarter they were pulling pretty hard.  So my sense is you might see a 
little bit of softening in the space but they’re still at all-time record levels and so we’re pretty comfortable 
there. 
 
The big swing, and kind of the surprising swing really, has really been on the commodities side.  Mining 
activity has picked up pretty significantly.  You heard some of that reflected in Cat’s call this week.  They 
talked about the heavier side of their order book beginning to fill up and we’re seeing that.  A lot of that 
translates back through the machinery sector, so bits and pieces that we sell into pump makers and those 
kind of things, we’re seeing some pretty healthy activity there.   
 
Rail, we’re calling flat.  Rail actually was supposed to just get pummeled in this current downcycle.  They 
are certainly off but not off as bad as everybody thought they would be off, and so there’s a little bit of a 
positive kick there.   
 
Ag, ag for us is not a significant market but that’s been flattish, which, again, I think is a little bit better 
than most people expected.   
 
Then obviously we’re seeing some pretty good activity out of the oil and gas space, mostly on the 
completion side but any time you see rig count move as aggressively as it’s moved, that’s going to 
translate back through on the drilling side as well and we’re seeing that in our order book. 
 
Then obviously the billet business, the OCTG stuff that we’ve recently got into is running pretty hot right 
now. 
 
Finally, distribution channels.  Inventory, especially on the industrial side of distribution seemed to be 
pretty light, so we’re seeing a pretty good pattern out of big distributors here in North America. 
 
So yes, that page went green for the first time in a long time.  It makes us feel good about the outlook for 
the quarter and the year. 
 
Novid Rassouli: 
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Great.  Then touching on energy shipments a little bit further, so, rose to roughly 17,000 from 6,000 
quarter-over-quarter.  Based on my math it sounds like you guys guided to nearly 25,000 in the second 
quarter which should be about a 100,000 ton run rate.  Can you give us some color of what drove the 
increase in the first quarter?  What’s driving the increase in the second quarter?  If it’s new customers 
stepping up to the plate, or is it buyers that are just buying more, purchasing more than they did in the 
fourth quarter and in the first quarter?  If you could just frame that a bit for us. 
 
Ward J. “Tim” Timken, Jr.: 
 
I guess I would say it’s a little bit of all of it.  As we went through the downcycle, we had a clear focus on 
holding and gaining penetration with our existing customers as well as bringing new customers on, and 
what we’ve seen as we’ve begun to turn the corner in oil and gas is all of that’s kicking in, and so we saw 
the benefit of that in the first and we see that continuing into the second.   
 
Novid Rassouli: 
 
Okay, and lastly, Tim, what was your guys’ melt-to-ship ratio in the first quarter, and based on your 
guidance, what would be the implied melt-to-ship ratio in the second quarter? 
 
Ward J. “Tim” Timken, Jr.: 
 
Chris is digging aggressively into his book right now.  Give me a second, Novid. 
 
Novid Rassouli: 
 
Sure.  The reason I was asking is you guys used inventory in the first quarter and you had mentioned it’s 
at higher cost and so you didn’t quite get the fixed cost leverage that you guys thought you would, and so 
I was just curious in the second quarter, if you’d used inventory, will you be trying to make up for that?  So 
running under your average melt-to-ship in the first quarter and then potentially running over that in the 
second quarter.  That was the crux of the question. 
 
Chris Holding: 
 
Yes, Novid, this is Chris.  I think, essentially, you’ve got it right.  As we look into the second quarter, 
again, we’ll have a little bit higher melt utilization and we wouldn’t anticipate as much working capital or 
inventory build in the second quarter as we had in the first. 
 
Novid Rassouli: 
 
Great.  Thanks, guys. 
 
Operator: 
 
Your next question comes from the line of Seth Rosenfeld from Jefferies.  Please go ahead. 
 
Seth Rosenfeld: 
 
Good morning.  Seth Rosenfeld from Jefferies.  I have a couple of questions.  First, just to go back to your 
comments earlier on the outlook for raw materials and for metal spreads, I think you commented earlier 
you’re guiding to stable spreads.  Just to clarify, does that mean you’re expecting no headwinds nor 
tailwinds in your raw materials cost position?  If so, how would that change from Q2 and then going into 
Q3?   
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Then the second question, can you talk a little bit about some of the costs you had to bring back into the 
system in light of the higher volumes, rehiring, for example, any color you can give there?  I’m just trying 
to understand what portion of the past cost savings have actually been sustainable and how much are 
now reversing in the current strengthening environment.  Thank you. 
 
Ward J. “Tim” Timken, Jr.: 
 
This is Tim.  Let me take a pass at the first one and then I’ll let Chris talk to you about the cost side of 
things.  Right now, in the raw material markets we’re seeing kind of sideways movement.  It’s run up 
pretty aggressively here in the last, call it six months or so, and so I think the market seems to be taking a 
little bit of a breather at this point.  We don’t see a dramatic swing one way or the other though in the 
second quarter. 
 
On the cost front, we’ve talked about the $100 million cost reduction that we did during the downcycle.  
We’ve always said about 25 of that was structural, the other 75 million would come back with volume.  We 
are bringing crewing back on at this point, so you obviously have the impact of labor cost benefit and any 
variable pay there.  But, Chris, do you want to fill in the details? 
 
Chris Holding: 
 
Yes.  To give you a little bit more color, as we stated the operative headcount was up almost 7% in the 
first quarter versus year end, so that was part of the ramp, and we would expect a little bit lower number, 
in terms of additions in the second quarter, call it another 3% to 5%.  We anticipate additional ramp costs 
because of all the crewing changes.  That’ll be maybe, call it $2 million higher in Q2 than Q1. 
 
Seth Rosenfeld: 
 
Okay, that’s helpful.  On the raw material side, just to go back there, was there any issue with the 
inventory cost of raw materials you had acquired kind of back in Q4 at a lower scrap price which benefited 
you in Q1?  I guess I’m just wondering how that could be so stable going into the second quarter.  Many 
of you peers commented on the benefit unique to Q1. 
 
Chris Holding: 
 
Yes, remember that we are on LIFO, so you get the most recent inventory costs that affect your P&L, and 
so you don’t get prior-period costs run through the P&L because LIFO impacts it.  Now, if you look from a 
FIFO, you’ll see we’re a little bit more favorable on a FIFO basis than LIFO. 
 
Seth Rosenfeld: 
 
So, would you expect those FIFO margins then perhaps to have a more of an impact going into Q2? 
 
Chris Holding: 
 
No, we really wouldn’t, and, again, we would expect our LIFO to be pretty flat quarter-on-quarter.  We 
expect the spread dynamics to be pretty flat quarter-on-quarter so we wouldn’t expect a whole lot of 
change on the materials side. 
 
Seth Rosenfeld: 
 
Okay.  Thank you very much. 
 
Operator: 
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If you would like to ask a question, please press star, followed by the number one on your telephone 
keypad. 
 
Your next question comes from the line of Tyler Kenyon from KeyBanc.  Please go ahead. 
 
Tyler Kenyon: 
 
Hey, good morning, Tim, Chris, Tina. 
 
Ward J. “Tim” Timken, Jr.: 
 
Good morning. 
 
Chris Holding: 
 
Hi, Tyler. 
 
Tina Beskid: 
 
Good morning. 
 
Tyler Kenyon: 
 
So, just for my first question here, you know, Tim, there’s been a lot of change in the business over the 
last couple of years, including the very perverse downcycle here.  Has the mix of contracts, in terms of 
annually priced contract business, has that changed at all?  I know historically you’ve referenced probably 
about 70% of the business being under annual contract, with the rest spot.  I’m just trying to get a sense if 
that’s changed, call it over the last couple of years, and kind of where we stand here in the first quarter. 
 
Ward J. “Tim” Timken, Jr.: 
 
Yes, it has changed and swung a little bit more to the contract side.  We’re running probably 80% to 85% 
right now, and a lot of that—really, two drivers of that.  One is spot markets were effectively calm for a 
long time, and so it pushed it to the heavier mix of contract, but also we brought on the billet business, 
which is obviously, from a tonnage point of view, a pretty big driver.  I don’t think either of those are 
structural changes.  I still think 70/30 in a kind of normalized market is still the right balance, but right now 
we’re running pretty heavy contract. 
 
Tyler Kenyon: 
 
Is that 70 to 30 including the billet business, or are you—can you draw the conclusion that that’s more or 
less, just kind of the core business, meaning excluding billet? 
 
Ward J. “Tim” Timken, Jr.: 
 
I would say, from an overall portfolio point of view, 70/30 is still a pretty good number or range. 
 
Tyler Kenyon: 
 
Okay, got it.  Then, there’s been, obviously, a significant uptick just in your shipment volumes year to 
date, with that expected that to continue here into the second quarter.  I know it’s probably difficult to 
gauge, but how much of that do you think is more or less apparent demand or restocking, and how much 
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would you sense is an improvement kind of in real core fundamentals just within some of the end markets 
that you participate in? 
 
Ward J. “Tim” Timken, Jr.: 
 
Our sense is, just based on the order activity that we’re seeing, that most of this stuff is making it to the 
market, that people aren’t building piles.  In fact, as we’re ramping we’re being very careful with our 
customer base to make sure they’re not building piles.  So, it feels pretty structural at this point. 
 
Tyler Kenyon: 
 
Okay, and, Chris, just one for you.  How should we be thinking about the working capital kind of as we 
progress through the remainder of the year here? 
 
Chris Holding: 
 
Well, that’s actually a good question because we’ll have to see what the whole year holds in terms of 
revenue.  We did a really nice job in terms of controlling working capital in the first quarter, as our 
revenues were up so significantly and our inventory was only up about 16%, so that was good.  I think we 
will—from the second quarter, I’ll talk to, I wouldn’t anticipate near the inventory build in Q2 that we had in 
Q1, and that’s just a function of trying to ship everything that you can to meet the growing demand.  The 
second half of the year, maybe we’ll talk about that in the next quarter, once we see how the demand 
materializes. 
 
Tyler Kenyon: 
 
Got it.  Thanks so much for taking our questions. 
 
Operator: 
 
Again, to ask a question, please press star, followed by the number one on your telephone keypad. 
 
Your next question comes from the line of Justin Bergner from Gabelli & Company.  Please go ahead. 
 
Justin Bergner: 
 
Good morning, Tim.  Good morning, Chris.  Good morning, Tina. 
 
Ward J. “Tim” Timken, Jr.: 
 
Good morning. 
 
Tina Beskid: 
 
Hi, Justin. 
 
Justin Bergner: 
 
Hi.  I just want to delve into a couple parts of your guidance.  The industrial shipment is expected to be, I 
think, flat quarter-on-quarter in the second quarter.  I mean, does that suggest that the industrial sort of 
momentum is sort of stabilizing at the high level, or is that actually an improvement, given what you would 
normally expect with seasonality in the second quarter? 
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Chris Holding: 
 
On the industrial side, Justin, I’d say that’s a little bit of a stabilization.  There’s a couple of dynamics.  In 
the first quarter, you always get some restocking on the distribution side.  So the fact that the industrial is 
flat quarter-on-quarter, I think is a good sign for us. 
 
Justin Bergner: 
 
Okay.  Secondly, I wanted to switch to price.  I mean given the volume price mix pressure of sort of 
negative $8 million in the first quarter versus the fourth quarter, are you expecting similar price mix 
pressure in the second quarter versus the first quarter, or is that starting to taper versus what you 
experienced in the first quarter? 
 
Chris Holding: 
 
Yes, Justin, I’ll take a shot at this, and it’s a little bit of both.  By and large, when you look at the second 
quarter, we see pretty much similar dynamics, although we’d anticipate maybe a little bit better mix, and 
that’s because of the increased energy shipments.  The spot market clearly has changed, and you can 
see from two price increases that we’ve announced that that will clearly up, although keep in mind, as Tim 
said, this year we’re running—the spot stuff is more 15% to 20% this year, so there will be an element of 
a smaller part of your business than the rest of the OE side. 
 
Justin Bergner: 
 
Okay.  Then I guess if I look at sort of the incremental 15,000 tons or so that you’re expecting to ship, I 
mean, at the midpoint of your guidance, sort of an incremental $3 million of, I guess, EBITDA, which 
would only be about $200 a ton.  So should I then assume that the price mix is going to remain negative 
in the second quarter and prevent the EBITDA from expanding more than what you’re guiding towards? 
 
Chris Holding: 
 
Yes, I think that’s pretty fair.  I mean, if you look at—the billet business will increase in the second quarter, 
and so that will mix us down a little bit. 
 
Justin Bergner: 
 
Okay.  On the billet business, is this still the same customer that’s taking more billets?  Is the higher than 
50,000 per ton rate, or the 60,000 per ton rate that you’re ramping to, sort of you think sustainable at this 
new higher level as you look forward in your business, or what are the dynamics in the new billet 
business? 
 
Ward J. “Tim” Timken, Jr.: 
 
Yes, in this particular case, it is a customer ramping up to kind of a stable level, but we’re also seeing a 
lot of interest from other producers in the industry as well, who have come in and are interested in 
investigating the model, and so we’re obviously pursuing those opportunities, and we’re beginning to see 
just see a broader oil and gas economy coming back to life, which obviously benefits us as well. 
 
Justin Bergner: 
 
Great.  Thank you for taking my questions. 
 
Ward J. “Tim” Timken, Jr.: 



	

11	
ViaVid	has	made	considerable	efforts	to	provide	an	accurate	transcription,	there	may	be	material	errors,	omissions,	or	inaccuracies	in	the	
reporting	of	the	substance	of	the	conference	call.		This	transcript	is	being	made	available	for	information	purposes	only.			
1-888-562-0262				1-604-929-1352				www.viavid.com		

	

	

TimkenSteel Corporation – First Quarter 2017 Earnings Conference Call, April 28, 2017 

 
Great.  Thanks. 
 
Operator: 
 
Once again, if you’d like to ask a question, press star, then the number one on your telephone keypad.   
 
Your next question comes from Novid Rassouli from Cowen & Company.  Your line is open. 
 
Novid Rassouli: 
 
Thanks for taking my follow-up.  So just to continue on that billet topic, how high a percentage of ship tons 
are you guys willing to allow billet shipments to reach? 
 
Chris Holding: 
 
You know, I’d say as we look forward for the year, what we see in the second quarter is probably what 
we’ll be seeing later on, too. 
 
Novid Rassouli: 
 
But beyond that, you know, is there an upper limit that you guys are going to cap at where you don’t want 
to tie up so much of your utilization in the lower margin billet?  Just to get a sense of on an earnings 
power run rate over the next two, three, four years, where you guys see that going?  Because it sounded 
like last time when we chatted you guys were saying that it’s a nice sustainable kind of base line, so I just 
want to get a sense of how this business line progresses. 
 
Ward J. “Tim” Timken, Jr.: 
 
Yes, I guess the way I would answer that, Novid, I think we’re kind of comfortable where we are at this 
point.  I think bringing on this business served its purpose by putting a little bit of ballast in the bottom of 
the boat and providing some stability.  Certainly, as we look at our overall portfolio across the cycle, we 
do have to manage that, and so at this point I would not see it getting significantly larger. 
 
Novid Rassouli: 
 
Okay.  Then, the recent price hike that we saw earlier this week, I just wanted to see how—I mean, if the 
end markets are strong, it seems like acceptance would be good from customers, but I just wanted to see 
what the response has been, the acceptance, and when we would see that impact on the P&L.  Thanks. 
 
Ward J. “Tim” Timken, Jr.: 
 
So, the $40 price increase we announced yesterday is effective June 5, in the spot side of our portfolio, 
which again is kind of—it’s running about 15% right now.  So, you’ll see that starting in June.  Obviously, 
we put it out yesterday, so getting any sense of acceptance is a little bit difficult, but prior to going out with 
these kind of increases, we do spend time talking to our customers and getting a gauge on how well it’s 
going to stick, and our sense is, given what we’re seeing in the marketplace right now, that it was a timely 
move, that it was the appropriate level of move, and that it will end up sticking in the marketplace. 
 
Novid Rassouli: 
 
Thanks, Tim. 
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Ward J. “Tim” Timken, Jr.: 
 
Yes, thanks. 
 
Operator: 
 
Once again, if you would like to ask a question, press star, then the number one on your telephone 
keypad. 
 
We do not have any questions over the phone at this time.  I’ll turn the call over to Mr. Tim Timken. 
 
Ward J. “Tim” Timken, Jr.: 
 
Well, thank you for your questions this morning, and your attention.  As I wrap up, I want to make sure I 
thank all of our employees, including the new ones who have come onboard recently to help us with the 
ramp of the business.  I want to thank you for your interest and your continued confidence in the 
business.  We’re executing a strategy that we believe will generate real value and we look forward to 
more fully utilizing our new assets to demonstrate that value.   
 
Thank you for joining us today, and if you have any follow-up questions, please don’t hesitate to contact 
Tina.  Have a great day. 
 
Operator: 
 
This concludes today’s conference call.  You may now disconnect.  
 
 


