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Ceo Letter to SharehoLderS

Stuart Levings, President and Ceo

Building on Growth Momentum
Dear Fellow Shareholders,

As I take on the role as your President and CEO, I am excited by the opportunities and 

challenges that lie ahead for our business. 2014 was a milestone year for Genworth Canada 

on many fronts. We celebrated our fifth year as a public company, delivered outstanding 

results for our shareholders and continued to increase our market share with key customers. 

In 2015 we embarked on our 20th year of helping Canadians achieve their homeownership dreams and I am proud  

to have been involved in various facets of the business for the majority of those years. A chartered accountant by 

profession, I spent five years in the CFO role before diversifying my experience through leadership roles in risk, 

operations and sales management. What I learned in that time is that our success is a result of a combination of 

four factors: a solid business model; a prudently regulated industry; collaborative customer relationships; and most 

importantly, passionate employees with a shared commitment to excellence.

Our success is driven by our people. In-depth expertise and a customer-comes-first culture have helped us build and 

maintain our position as Canada’s leading private mortgage insurer. 

As I meet with many shareholders, customers, regulators and other key stakeholders, I remind them our goal moving 

forward is to solidify our position as the mortgage insurer of choice across the industry.  
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When we look at our financial performance in 2014, the competitive landscape and economic environment we 

operate in, along with our continued focus on driving an innovative workforce, it’s clear that we have what it takes 

to grow – strategically and prudently – in the years ahead.

Strong performance in 2014

Our fifth year as a public company was a successful one on many fronts. We outpaced general market growth with 

very strong top line results. We met or exceeded market expectations across the board, delivering increases of 

+25% 
net  

premiums written

+5% 
net  

operating income

+7% 
earnings  
per share

+8% 
book value  
per share

Throughout the year we also delivered a 12 per cent operating return on equity and increased our ordinary 

dividend by 11 per cent in the fourth quarter, representing our fifth increase in five years. In addition, we 

repurchased shares through our share buy-back program, contributing to management and the Board’s objective 

to maximize shareholder value and improve capital efficiency. 

Notable in 2014 was our strong loss performance, driven mainly by our solid portfolio quality and a healthy 

housing and labour market across the country. Regulatory changes in recent years combined with our prudent 

and dynamic approach to risk management continue to drive improvements in our portfolio quality. In fact this 

past year we saw average credit scores at their highest ever, at 737, and very healthy debt servicing ratios among 

our target market of first-time homebuyers. Our proactive loss-mitigation programs also continue to help mitigate 

losses while providing a value-add service to our customers and homeowners. 

What we see on the horizon

First-time homebuyers

The target market we serve is made up primarily of first-time buyers and what we see within this segment are 

fiscally prudent consumers. The average purchase price of a home in the market we serve is approximately 

$315,000. Even though that number varies from one city to another, our averages remain well below the average 

price seen in the same market. Also, according to our data, new homeowners are dedicating, on average, about  

26 per cent of their income to carrying the cost of their mortgage – a very reasonable ratio. Even in the higher 

priced markets of Toronto and Vancouver, those ratios are approximately 30 per cent and 29 per cent respectively. 

This demonstration of rational purchasing habits among first-time homebuyers, combined with solid credit 

profiles and our own diligent underwriting processes, gives us confidence that the quality of our books moving 

forward will continue to be strong. The homebuyers we insure have the capacity to withstand gradual interest rate 

increases should they occur.
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Economic landscape

We actively monitor the local economic factors that impact Canada’s 

housing market and consider it our responsibility to make sure our actions 

support the safety and soundness of this important sector. 

Based on the data we see today and the trends we are watching, we 

expect Canada to enjoy ongoing growth, both in housing prices and sales, 

albeit at a slower pace than that witnessed in recent years. A stable and 

slower housing market is good for our business and good for the market 

overall as it allows affordability to improve. 

With respect to the impact of lower oil prices, while we can’t predict how  

long this will last or how low prices will go, we do know that Alberta’s 

housing market was in a very healthy and balanced state as we entered 

this phase which should help to reduce potential economic pressure. 

While some markets face pressure, others, such as Ontario and Quebec, 

will benefit as the lower dollar and oil prices help boost manufacturing 

and overall consumer spending. 

Finally, we believe that Government policy and regulatory actions taken 

during the past few years have helped to moderate risk and increase the 

safety and soundness of the Canadian housing market. 

All these factors, combined with an overall healthy employment market 

nationally, support a positive outlook on the health and balance of the 

market we operate in.

Commitment to our communities

An overview of the year would not be complete without a mention of 

some of the many ways our engaged and compassionate workforce 

makes a difference in communities where we work and live. 

In 2014 we helped Habitat for Humanity Canada launch a new initiative – 

as founding partner of the Canada Builds program. This program brings 

the concept of Habitat Global Villages to Canadian soil with the intention 

of helping build, or re-build, communities in need coast to coast. The 

initiative launched with a build of 7 homes in a part of Calgary ravaged by 

the floods of 2013 and we were proud to have members of our leadership 

team and staff participate in that inaugural build. 

2015 Key  
Strategic priorities

Expand  
Market Share

Proactive Risk 
Management

Strong Government 
Relations

Efficient Capital 
Structure

Adjacent  
Opportunities

Employ and Engage  
Top Talent
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This is but one example of the many ways our charitable efforts – which in 2014 totaled $750,000 in corporate 

donations, $50,000 in employee fundraising efforts and 2,520 volunteer hours – help build stronger communities 

across the nation.

This commitment to our people and our communities is not only the right thing to do, it also strengthens our 

reputation and our industry relationships across the country.

Well-positioned for prudent growth

My mission is to make Genworth Canada the mortgage insurer of choice for lenders – and homebuyers – coast 

to coast. We will achieve this by focusing on our key strategic priorities, balancing growth with prudent risk 

management, active government relations and efficient use of capital. 

I believe that investing in resources to enhance our service levels, expand our value proposition and drive 

innovation in our industry, will drive market share growth within our core business over the next 3 to 5 years.  

We have the momentum to grow and I intend to seize on the right opportunities to not only grow our footprint in 

this industry but also expand into adjacent opportunities that align with our vision and strategy. 

Through a continued focus on delighting our customers with a better customer experience, capacity to take 

on more volumes and desire to become a broader mortgage services provider, the prospects for the future of 

Genworth Canada are exciting. 

Thank you to our employees, our customers, our promoters, our shareholders, our dedicated Board of Directors 

and all those who take an interest in our business, for your ongoing trust and support. 

Stuart Levings
president and Ceo
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