
CEO Letter to Shareholders

Balance is key to success in our business: balancing the interests 
of our customers with our appetite for risk; balancing accessible 
homeownership with responsible homeownership; and balancing 
capital requirements with shareholder returns. Our success in 
maintaining this balance year after year is the result of our sound 
business practices and proven business model. 

PROVEN  
BUSINESS MODEL

Dear Fellow Shareholders,

The year 2015 was significant for our business, with many great 
accomplishments. In this letter, I discuss some highlights of 
this performance and share insights into our current challenges, 
opportunities and strategic priorities. 

In this report you will also read commentary from members of our 
leadership team, who share their perspectives on Genworth Canada’s 
customer experience, risk-management framework, operational 
efficiencies, regulatory environment and capital strength.

We hope this information gives you a deeper understanding of our 
business and instills in you the same level of confidence and trust 
that I have in the strength, profitability and long-term sustainability of 
Genworth Canada.

Delivering consistently strong performance

Performance is measured by a number of factors, including top-line 
growth, loss ratio, return on equity and book value per share. In 2015 
our results on all these metrics met or exceeded our expectations. 
We helped more than 83,000 Canadian families achieve responsible 
homeownership, wrote a total of $51 billion in new insurance and 
ended the year with $6.2 billion in total assets and $3.4 billion in 
shareholders’ equity.

Improved market penetration, higher premium rates and a healthy 
housing and labour market across most of the country helped drive 
$809 million in net premiums written from transactional and portfolio 
mortgage insurance. 
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Key Accomplishments in 2015

Our 2015 results provided tangible value to our 
shareholders. We delivered increases across a number of 
key metrics, including

stock price. We acknowledge the pressure that falling prices 
have had and continue to have on employment and labour 
markets in oil-affected regions. Although we cannot control 
oil prices or predict a rebound, we can protect the interests 
of our shareholders by embracing a prudent and balanced 
approach to underwriting – in all markets. 

In 2016 we see four key themes with respect to the 
economic environment and its potential impact on our 
business:

 – Lower oil prices for a longer period
 – Modest economic growth (GDP)
 – Increasing disparity between regional housing markets
 – Regional affordability pressures

Against this backdrop, we remain confident that our financial 
strength, disciplined risk-management framework, strong 
leadership and long-standing customer relationships position 
us well to weather varying economic cycles.

Supporting sound regulatory policy

The mortgage finance market has been subjected to a great 
deal of regulatory review and oversight in the last few years. 
Since 2008, a number of policy actions have been taken to 
reduce government and taxpayer risk. The impact of these 
changes on us is a higher-quality insurance portfolio in a 
smaller mortgage insurance market. The mortgages we 
insure today reflect more fiscally prudent borrowers with 
stronger credit profiles. We do not believe further regulatory 
changes are needed to maintain the health and stability of 
this segment of the housing market.

Capital adequacy is an important concept for an insurance 
company, and we believe we are well-capitalized for the 
risks this business undertakes. That said, our regulator 
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We also increased our ordinary dividend in the fourth 
quarter, representing the sixth increase in six years, and 
repurchased $50 million in shares through our share buy-
back program. These actions support our objective of 
improving capital efficiency and maximizing shareholder 
value.

Staying focused on portfolio quality and prudent 
underwriting resulted in an annual loss ratio of 21 per 
cent, at the low end of our expected 20–30 per cent 
range. We continued to see improved quality and 
diversification in our portfolio, with high credit scores and 
healthy debt service ratios among our insured borrowers. 
Our 2015 loss ratio result also reflects the important 
contribution from our proactive loss-mitigation programs.

Adapting to varying economic conditions

Our business is built to perform well over a long-term 
business cycle. We manage our risk extensively, and 
we regularly conduct stress tests to evaluate our 
performance in even the worst case scenarios. We 
invest time and resources in the monitoring and analytics 
needed to help mitigate the effects of potential or 
emerging risks.

In late 2014 we saw the start of the oil price decline, 
which led to some market concerns as reflected in our 
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CEO Letter to Shareholders  
(continued)

constantly monitors and reviews the applicability of 
existing capital regimes. In 2016 we will continue to 
work with regulators on the development of mortgage–
insurance specific capital models that OFSI is targeting 
to implement on January 1, 2017. 

Overall, we are pleased to see that the new government 
acknowledges the importance of keeping a close watch 
on the housing market, and we continue to adopt a 
proactive government-relations strategy to maintain and 
strengthen our position as leading industry experts and 
advisors to government officials and policy makers.

Building stronger communities across Canada

The success of our business results from collaboration 
and long-standing relationships with lenders, mortgage 
brokers, realtors, builders and industry associations 
across Canada. An underlying theme binds us together: 
our passion for helping Canadians achieve responsible 
homeownership and for helping build stronger 
communities in all parts of the country. 

I am proud to say that Genworth Canada promotes 
a culture of giving and active volunteerism that is 
embraced by our people. 

In 2015 Genworth Canada donated $750,000 in cash-
based contributions to support affordable housing, 
food and shelter, medical research, financial literacy 
and other important causes. In addition, our employees 
volunteered more than 3,000 hours in support of 
charities across the country, and raised more than 
$60,000 through fundraising and personal donations.

Strategic Priorities
Proven business model positions MIC for future performance

Prudent  
underwriting

Dynamic risk  
management

Proactive loss 
mitigation

Customer  
experience  
innovation

Research and 
development into 
strategic ancillary 
opportunities

You can find out more about our commitment to building 
stronger communities across Canada in our 2015 Public 
Accountability Statement. 

Looking forward to the future

Our proven business model positions us well for the future. 
As we strive to deliver solid returns to our shareholders, we 
remain focused on the following key strategic priorities in 
2016:

 – Prudent underwriting
 – Dynamic risk management
 – Proactive loss mitigation
 – Customer experience innovation
 – Research and development into strategic ancillary 
opportunities to enhance the core mortgage insurance 
business.

The cornerstone of our success is the depth and breadth of 
experience of our leadership team; the knowledge, skills and 
commitment of our employees; and the trust and loyalty of 
our customers and stakeholders.

Thank you for your ongoing confidence and support.

Stuart Levings, President and CEO

Watch the video of Genworth 
Canada CEO talking about 
business priorities in 2016 at:
investor.genworthmicanada.ca
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