
Speaking Notes for the Presentation to the conference by Doug Emsley, President & 
CEO at 2 pm on November 24, 2016
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Input Capital is a unique company. We are world’s first agriculture streaming company. 
Four years ago, we took the streaming model from the mining industry and adapted it 
to agriculture.

The result is a pure play on canola, which is Canada’s largest and most profitable crop, 
grown by 50,000 Canadian farmers, primarily on the Prairies.

Management and insiders own over 20% of the company, and I don’t believe any of us 
have ever sold a share. We’re growing fast, we have no debt, and we recently put in 
place a $25 million revolving credit facility with HSBC, giving us between $75 and $100 
million of dry powder in the next 12 months.
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We’ve got a terrific board that includes the former Chairman of Deloitte Canada, the 
former Chairman of the Ontario Securities Commission, the former Minister of 
Agriculture from Saskatchewan, and the former Vice Chairman of Cormark, who is also 
a director of Alaris Royalty and Sandstorm Gold.

Check out their names and bios in the printed version of the deck available at the back.
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Input has just completed a transition year, in more ways than one. A year ago, we had 3 
streaming contracts default, including our largest one. Our stock fell 40% overnight, and 
investors have sat on their hands pretty much ever since. But many good things have 
happened in this year, and have transitioned back into a growth story. I want to tell you about 
those good things.

• Regarding the defaulted contracts – in total $18.4 in capital was impacted, but not really at 
risk because we have security. About 65% of that capital has been recovered in the form of 
cash and farmland, and only $6.6 million remains to be collected. We’re making good 
progress on those files.

• We completely reviewed our underwriting and contracting processes and made 
enhancements that we believe will help ensure we do not enter into streams with bad 
counterparties in the future. Back testing our new process against our portfolio, the three 
contracts that defaulted are the ones which would not have made it through our process 
today.

• In June, we announced a $25 million revolving credit facility with HSBC Bank Canada. It took 
us a while, but we found a bank that understands our business and that it is not as risky as 
others perceived. This is reflected in our low interest rate of prime + 1%, which is 
significantly lower than the revolvers of some of our metal streaming peers.
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• We changed our year end from March 31 to September 30 to more closely align with our 
business cycle and make it easier for us and for investors to budgeting and forecasting. 

• And we hired our first full-time Director of Sales to run our sales force and bring focus to our 
capital deployment efforts. He has retooled our sales force and we are very pleased with the 
progress so far. Our capital deployment season began a few weeks ago, and we’re building a 
terrific pipeline of possible deals.

I want to run you through a few charts which illustrate the improved strength of our business 
from a year ago.
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In the last year, we’ve increased the number of streams in our portfolio by 43%, with a 
significant emphasis on smaller deals which are not on their own material to our 
portfolio.

The portfolio of contracts under $1 million is up by 60%.
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By staying disciplined about keeping our deal size appropriate to the farmer, the shape 
of our portfolio has changed. Small contracts now represent 42% of the portfolio, up 
from 23% last year, and large contract (that’s $5 million or more) represent only 21% of 
the portfolio, down from 38% last year. 

Our goal is to get streaming relationships with as many farmers as possible so we are 
broadly diversified and so that problems on one farm or even in a region do not 
represent material problems for Input.
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From this chart you can see that the default of the three contracts significantly affected 
our current year production profile last year – those tonnes were lost from our 
anticipated revenue. But as you can see here, we are almost back to where we were 
pre-default, and the portfolio concentration has been significantly reduced.
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Here’s a full quarter by quarter history of our streaming portfolio. We’ve continuously 
grown, and we are very excited about our pipeline this year and continuing that growth 
up and to the right.
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Restated to fit our new September year end, here’s what our historical cumulative 
capital deployment (in blue) and streaming revenue look like (in grey). Deployment 
drives revenue, so this winter’s deployment will have a significant impact on next year’s 
revenue. Our target is to deploy $50 million this fiscal year.
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From a valuation perspective, streamers tend to trade at multiples of cash flow and/or 
multiples of book value. Here, you can see that our metal streaming peers trade at 
about 30x cash flow. Input is trading at under 6x cash flow.

And at the bottom, they are trading at better than 2x book, and Input is trading at 
about 1.3x book. 

By these measures, Input is trading at its lowest valuation in its history in spite of the 
fact that we have tripled our book and our revenue over the last two years. To me that 
represents amazing value and a terrific opportunity for value investors.
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Where could we get to? I asked my team to project Input’s cash flow per share for the 
next five years if we did two things: deployed $50 million a year and sold the canola 
received for $475 per tonne. These are achievable goals – we deployed $50 million in 
2015, and our average canola price this year is $483 per tonne. This chart shows the 
results.

The grey line is cash flow per share, and the blue bars represents annual canola 
streaming volume, which is directly correlated to revenue. As you can see, CFPS ends 
up at almost $0.90 per share. And if you throw a 10x to 20x multiple on that 
(remember, metal streamers are currently trading around 30x), you can arrive at some 
very compelling share values.
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We’re covered by 7 analysts, including Brian Pow here at Acumen.

There are 81.6 million shares outstanding, we had $15 million in cash as of our last 
reported quarter which was before this year’s crop revenue came in (so that number 
will be higher once we report this quarter), zero debt, and $25 million available from 
our revolver. So we’re well funded to deliver on our plans this coming year.
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So to sum up, we’re a pure play on the largest commodity in Canadian agriculture –
canola. Management owns more than 20% of the business, and we have a great blue 
chip board. We’ve grown from nothing to 113 streams in 4 years and positioned like 
never before for growth. And we’ve got a clean debt-free balance sheet.

I’m here with Brad Farquhar, our CFO, right over there. We’d be happy to chat with you 
after about our company.
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