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B ACKGROUND  

A  
t Golden Star Resources, re-

sponsible corporate citizen-

ship is one of our core values 

that guides our business activities 

and relationships. As part of this ap-

proach, we are committed to sound 

environmental stewardship, creating 

a safe and healthy workplace, and 

building lasting stakeholder relation-

ships based on trust and mutual re-

spect. These commitments are a key 

part of our vision of being a partner 

of choice for the communities in 

which we operate.   

 

As part of our commitments to our 

stakeholders, we continually seek to 

maximize the benefits of our opera-

tions for local communities. In addi-

tion to the direct benefits of our 

business ( e.g. employment genera-

tion), we also implement a variety of 

programmes and initiatives that aim 

to ensure benefits to our stakehold-

ers last beyond the presence of the 

mine. This includes the establishment 

of the Golden Star Development 

Fund, which funds community - driven 

development projects in stakeholder 

communities, local economic devel-

opment initiatives, and various ca-

pacity -building programmes.  

 

This book outlines two key sustaina-

ble livelihoods programmes that we 

implement in our stakeholder com-

munities æ the Golden Star Oil Palm 

Plantation (GSOPP) and the Golden 

Star Skills Training and Employability 

Programme (GSSTEP).  
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H ISTORY  

O 
ne of the principal benefits 

of our operations is the em-

ployment that is generated 

for the local, regional, and national 

economies. In 2013, Golden Star em-

ployed over 2,300 direct workers re-

sulting in over US$54M in paid wag-

es. This is in addition to the spin -off 

employment that is created as a re-

sult of our operations. GSR imple-

ments a local hiring policy aiming to 

ensure that employment opportuni-

ties are filled by local citizens as 

much as possible.  

 

Employment remains a top priority 

and concern for local stakeholders. 

This is especially true among youth, 

given the high level of youth unem-

ployment and a rapidly growing pop-

ulation. Therefore, Golden Star works 

to further enhance employment op-

portunities and income -generating 

activities above and beyond its di-

rect and indirect workforce. In addi-

tion to expanding the local skills 

poo l  and  p r ov id ing  in come -

generating activities in the short to 

medium term, skills are acquired by 

local citizens that will outlast the 

presence of the mines. Economic de-

velopment and diversification are al-

so created, which further helps to re-

duce the reliance of local communi-

ties on the economic activities creat-

ed by Golden Star æ both now and in 

the future.  

 

Initial sustainable livelihoods initia-

tives were conducted from 2004 to 



 

 

2005 as part of our Sustainable Al-

ternative Livelihoods Project (SALP). 

The programme consisted of several 

pilot projects, including aquaculture 

projects in mined -out pits, poultry 

farming, sericulture, and an oil palm 

project. The programmes were initi-

ated by GSRês Community Affairs 

Departments, and in the case of the 

oil palm project, in conjunction with 

the Minerals Commission.  

 

Although the projects showed initial 

promise, most of them encountered 

many challenges. Technical issues, 

limited market demand for some 

products ( e.g. silkworm products), 

and a lower than expected level of 

interest among local residents pre-

vented the projects from becoming 

sustainable in the long term. There-

fore, Golden Star decided to refocus 

its efforts in order to achieve more 

positive and sustainable results.  

 

In 2005, we conducted a review of 

the skills and abilities within local 

communities. The results of the re-

view indicated that the predominant 

skills in the region were based on ag-

riculture and that large amounts of 

fallow land were not being used by 

the Traditional Authorities. It was al-

so determined that large areas of 

land previously disturbed by mining 

activities could be rehabilitated with 

the use of agriculture initiatives. 

Based on these findings, Golden Star 

initiated the Golden Star Oil Palm 

Plantation (GSOPP) in 2006.  



 

 

Golden Star also re - focused its ef-

forts in regards to skills training. Ra-

ther than the company selecting var-

io us t r ain ing  p ro g ram m es, co m m un i-

ties were consulted to determine 

which training initiatives would meet 

community needs. This revised ap-

proach allows for the process to be 

community - driven and for communi-

ties to exercise a greater degree of 

ownership over the programmes.  

 

Skills training now takes place under 

the Golden Star Skills Training and 

Employability Programme (GSSTEP). 

The programme focuses on building 

practical skills in multiple training ar-

eas that are selected by the commu-

nities themselves based on their 

needs and aspirations.   

Both programmes are key compo-

nents of GSRês ongoing commitment 

to sharing the benefits of mining 

with stakeholder communities. The 

programmes also build on GSRês 

commitment to contributing towards 

the achievement of the Millennium 

Development Goals (MDG), in con-

junction with the local, regional, and 

national governments.  

 

Lastly, the programmes also provide 

a safer and more desirable alterna-

tive to small - scale mining activities 

( i.e. galamsey), which are usually un-

regulated and dangerous and, 

though undesirable, are often a last 

resort for employment among youth.  

  



 

 

M ILLENNIUM  DEVELOPMENT  GOAL  1:  

Eradicate extreme hunger and poverty  

 

M ILLENNIUM  DEVELOPMENT  GOAL  TARGET  1.A:  

Halve, between 1990 and 2015, the proportion of people whose income is less than one 

dollar a day  

 

M ILLENNIUM  DEVELOPMENT  GOAL  TARGET  1.B:  

Achieve full and productive employment and decent work for all, including women and 

young people  

 



 

 



 

 


