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B AC KG R O U N D

A

t Golden Star Resources, responsible corporate citizenship is one of our core values
that guides our business activities
and relationships. As part of this approach, we are committed to sound
environmental stewardship, creating
a safe and healthy workplace, and
building lasting stakeholder relationships based on trust and mutual respect. These commitments are a key
part of our vision of being a partner
of choice for the communities in
which we operate.
As part of our commitments to our
stakeholders, we continually seek to
maximize the benefits of our operations for local communities. In addition to the direct benefits of our

business ( e.g. employment generation), we also implement a variety of
programmes and initiatives that aim
to ensure benefits to our stakeholders last beyond the presence of the
mine. This includes the establishment
of the Golden Star Development
Fund, which funds community-driven
development projects in stakeholder
communities, local economic development initiatives, and various capacity-building programmes.
This book outlines two key sustainable livelihoods programmes that we
implement in our stakeholder communities — the Golden Star Oil Palm
Plantation (GSOPP) and the Golden
Star Skills Training and Employability
Programme (GSSTEP).
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H I S TO R Y

O

ne of the principal benefits
of our operations is the employment that is generated
for the local, regional, and national
economies. In 2013, Golden Star employed over 2,300 direct workers resulting in over US$54M in paid wages. This is in addition to the spin -off
employment that is created as a result of our operations. GSR implements a local hiring policy aiming to
ensure that employment opportunities are filled by local citizens as
much as possible.
Employment remains a top priority
and concern for local stakeholders.
This is especially true among youth,
given the high level of youth unemployment and a rapidly growing pop-

ulation. Therefore, Golden Star works
to further enhance employment opportunities and income-generating
activities above and beyond its direct and indirect workforce. In addition to expanding the local skills
pool
and
providing
incomegenerating activities in the short to
medium term, skills are acquired by
local citizens that will outlast the
presence of the mines. Economic development and diversification are also created, which further helps to reduce the reliance of local communities on the economic activities created by Golden Star — both now and in
the future.
Initial sustainable livelihoods initiatives were conducted from 2004 to

2005 as part of our Sustainable Alternative Livelihoods Project (SALP).
The programme consisted of several
pilot projects, including aquaculture
projects in mined-out pits, poultry
farming, sericulture, and an oil palm
project. The programmes were initiated by GSR’s Community Affairs
Departments, and in the case of the
oil palm project, in conjunction with
the Minerals Commission.
Although the projects showed initial
promise, most of them encountered
many challenges. Technical issues,
limited market demand for some
products ( e.g. silkworm products),
and a lower than expected level of
interest among local residents prevented the projects from becoming

sustainable in the long term. Therefore, Golden Star decided to refocus
its efforts in order to achieve more
positive and sustainable results.
In 2005, we conducted a review of
the skills and abilities within local
communities. The results of the review indicated that the predominant
skills in the region were based on agriculture and that large amounts of
fallow land were not being used by
the Traditional Authorities. It was also determined that large areas of
land previously disturbed by mining
activities could be rehabilitated with
the use of agriculture initiatives.
Based on these findings, Golden Star
initiated the Golden Star Oil Palm
Plantation (GSOPP) in 2006.

Golden Star also re-focused its efforts in regards to skills training. Rather than the company selecting various training programmes, communities were consulted to determine
which training initiatives would meet
community needs. This revised approach allows for the process to be
community-driven and for communities to exercise a greater degree of
ownership over the programmes.
Skills training now takes place under
the Golden Star Skills Training and
Employability Programme (GSSTEP).
The programme focuses on building
practical skills in multiple training areas that are selected by the communities themselves based on their
needs and aspirations.

Both programmes are key components of GSR’s ongoing commitment
to sharing the benefits of mining
with stakeholder communities. The
programmes also build on GSR’s
commitment to contributing towards
the achievement of the Millennium
Development Goals (MDG), in conjunction with the local, regional, and
national governments.

Lastly, the programmes also provide
a safer and more desirable alternative to small-scale mining activities
( i.e. galamsey), which are usually unregulated
and
dangerous
and,
though undesirable, are often a last
resort for employment among youth.

M ILLENNIUM D EVELOPMENT G OAL 1 :
Eradicate extreme hunger and poverty

M ILLENNIUM D EVELOPMENT G OAL T ARGET 1 .A:
Halve, between 1990 and 2015, the proportion of people whose income is less than one
dollar a day

M ILLENNIUM D EVELOPMENT G OAL T ARGET 1 .B:
Achieve full and productive employment and decent work for all, including women and
young people

GSOPP

G

olden Star Oil Palm Plantations Limited was established
in 2006 as a non-profit, independent subsidiary of GSR. The community-based company aims to balance a variety of company and community needs, including local economic development, community empowerment, and rehabilitation and
closure activities. Partners in the
project include Traditional Authorities, affected farmers, and the agroforestry industry.
The initiative is currently funded
with US$1 per ounce of gold produced at our operations resulting in
over US$4.3M in funding to date. In
recognition of our efforts on the programme, Golden Star was awarded

the 2008 Nedbank Capital Green
Mining Award, the first non-South
African mining company to receive
the award.
The GSOPP programme adopts the
smallholder concept of sustainable
agribusiness. Initially, the development of the plantations is sponsored
by Golden Star with the land being
provided by the Traditional Authorities. Participating farmers receive
start-up loans in addition to training
in plantations management, plant
husbandry, and business. For each
plantation, a smallholders farmers’
association is formed that provides
support for the farmers and liaises
with GSOPP management.

After a period of about 4 years, the
farmers become beneficiaries of an
approximately 4 hectare plot. When
yields increase (about 6 years), the
farmers receive 70% of the proceeds
from fruit sales as income and 30% is
used to pay back the start-up loans
to allow for further development.
Some 5% of the total proceeds is allocated to the Traditional Authorities
as a royalty for the use of traditional
lands. The oil palm fruit is then purchased by local businesses that produce palm oil.
Because employment opportunities
in the mining industry are predominantly filled by males, special consideration is given to women to become beneficiaries of the project.

GSOPP maintains a target of 40% of
beneficiaries being women.
GSOPP also helps to address company and community needs related to
rehabilitation and closure activities.
Specifically, rehabilitation and closure plans are required by the national
Environmental
Protection
Agency (EPA) for lands affected by
mining activities. These plans form
part of Reclamation Security Agreements (RSA) with the EPA that are
subject to financial bonding requirements.
Initially, the EPA required that tropical forest vegetation was to be established on affected lands. However, some of the vegetation cover that

GSR established
was subject to
slash and burn agricultural techniques. This made the final handover
to the Government of Ghana and the
Traditional Authorities difficult.
To address these concerns, Golden
Star adopted a new model for affected land rehabilitation, in conjunction
with local communities and the regulatory authorities. The new model incorporates community needs more
fully into the process aiming to ensure a more lasting and sustainable
post-mining land use. A portion of
affected land will be rehabilitated as
oil palm plantations, which in turn
will be incorporated into the GSOPP
programme. This is in addition to
staple and cash crops that will be

planted on other rehabilitated lands,
including maize, plantain, and vegetables.
To date, over 820 ha of oil palm
plantations have been established in
addition to 100 ha of out-grower
plantations. At the end of 2013,
GSOPP supported 273 smallholder
farmers and 243 contract labourers,
and had produced an annual yield of
over 5,850 tonnes of oil palm fruit.
This brings total production to over
11,200 tonnes since the programme’s
inception in 2006.

G I Z P ARTNERSHIP

I

n 2012, Golden Star commenced a
partnership with the German
Agency for International Cooperation (GIZ) to build upon the success
of GSOPP in local communities. The
GIZ will implement a three-year combined Local Economic Development
(LED) and Employee Wellbeing Programme (EWP). The programme will
be conducted in close collaboration
with the Ghana Ministry of Health
and the Ministry of Employment and
Social Welfare.
As part of the LED programme, up to
240 farmers will be trained in good
agricultural practice, an integrated
farming system will be developed,
and farmer-based organizations will
be strengthened to act as channels

and multipliers. The EWP will facilitate access to a variety of health facilities. Social protection services
will be extended to employees, their
core families, and members of their
immediate communities. This will
build on the success of the community health and wellbeing programmes that the GIZ has previously
conducted at Wassa.

The program will reach out to approximately 15,000 people, including
240 smallholder farmers, 500 parttime workers, 720 families, and some
13,500 members of the immediate
communities.

GSSTEP

G

olden Star maintains a commitment to expanding the
skills pool within our stakeholder
communities.
Encouraging
skills diversification helps to lessen
the reliance of local communities on
the economic activities created by
Golden Star and, in turn, lasting skills
are imparted to local communities
that are sustained beyond the completion of mining.
The Golden Star Skills Training and
Employability Programme (GSSTEP)
is a key initiative of Golden Star to
help achieve these goals. The first
GSSTEP training cycles began in
2009. The programme is implemented by a Ghanaian third-party NGO —
Growth Integrated Development Pro-

gramme (GIDP) — which has over 20
years of experience in training and
community development throughout
Ghana.
GSSTEP focuses on building practical skills in multiple sectors. The specific focus of the training is determined by local communities themselves based on local needs. This allows the process to be communitydriven, which helps to ensure community interest and participation.
To date, training in six skills areas
has been conducted, including carpentry, masonry, cell phone repairs,
bead-making, commercial cookery,
and electrical wiring.

A renewed emphasis has been
placed on the training of local women. This is because women tend to
benefit less from mining activities,
especially in relation to employment
opportunities. This may lead to women becoming highly vulnerable and
more reliant on men for their livelihoods.
Training cycles are implemented on a
periodic basis and typically last for a
period of six months. During the
training, participants are provided
daily transportation to the training
site and receive meal accommodations while on site. Tools packages
and safety equipment are also provided based on the specific training
area, which participants retain upon

completion of the programme.

Participants are given the opportunity to work on various community development projects that are sponsored by Golden Star and the GSDF.
For example, carpentry and masonry
trainees from the Ningo / Benso
training programme completed the
construction of a teachers’ quarters
at a school project in Ningo that was
financed by the GSDF. Carpentry and
masonry students participating in
the Appiatse programmes completed
the construction of a training centre
in Appiatse.
GSSTEP programmes are included in
impact-benefit packages that form
part of the negotiated resettlement

agreements with local communities,
in accordance with the IFC Performance Standard 5 on involuntary resettlement. This enables the restoration of livelihoods and incomegenerating activities — as well as the
creation of new opportunities — following resettlement. Additionally,
participants are given preferred status when sourcing contracts during
the resettlement construction phase.
For example, carpentry and masonry
trainees help build local structures,
while commercial cookery trainees
prepare and sell food to construction
workers. This fosters a further sense
of community pride and ownership in
the process.
Since GSSTEP’s inception in 2009, 10

training cycles have been implemented with some 271 local participants graduating from the programme. Combined costs for the
GSSTEP programmes have totaled
over US$692,000.
The following pages present an overview of the various training cycles
that have been implemented in conjunction with local communities and
the GIDP. Profiles of some of the
programme’s participants are also
included
to
acknowledge
their
achievements in completing the programme and to highlight some of
their accomplishments since graduation.

D UMASI

Dumasi is a local community located
approximately 4 km north of Golden
Star’s Bogoso processing facilities.
Due to the proximity of Golden Star’s
ongoing operations around the community, resettlement negotiations
were initiated with the local community in 2007, which culminated in
2013 with a signed resettlement
agreement.

As part of the impact-benefit arrangements with the local community, multiple GSSTEP training cycles
have been implemented in Dumasi.
The first cycle took place in 2009,
which was the inaugural GSSTEP cycle in our catchment communities.
The second Dumasi cycle took place
in 2012.

In 2009, 46 participants graduated
from the masonry, carpentry, and
commercial cookery training programmes. Costs for the training cycle totaled US$52,342.
In 2012, an additional 67 participants
were trained in the same skills areas,
in addition to 18 graduates from an
electrical programme, bringing the
total number of Dumasi graduates to
131. Costs for the second Dumasi cycle totaled US$92,882.

Thomas Sarfo is a 27-year-old resident of Dumasi
who graduated from the carpentry stream of the
inaugural GSSTEP cycle in 2009. Since graduating, he has been using the skills he acquired
through the programme to build a variety of
products for local sale. This includes a variety of
furniture and doors with mosquito screens. He
also works on a variety of local contract projects.

Abigale Hedezi is also a 27-year-old resident of
Dumasi. She participated in the carpentry stream
of the Dumasi GSSTEP cycle that took place in
2012. Before enrolling in the programme, she was
engaged in hairdressing, although she was unable
to find stable employment. She is now working as
a contractor helping to build various structures
at the Dumasi resettlement site.

P RESTEA/ H IMAN

Prestea is an urban settlement approximately 20 km southeast of
Golden Star’s Bogoso processing
plants. Prestea is located adjacent to
Golden Star’s underground gold project, which was re-commissioned in
April 2014. The community of Himan
is located approximately 2 km northeast of Prestea.
The second GSSTEP cycle was conducted in 2010, which trained participants from Prestea, Himan, and other nearby communities. Some 50 local residents graduated from the
programme gaining skills in masonry,
carpentry, mobile phone repairs, and
commercial
cookery.
Programme
costs totaled US$60,000.

Pictured to the right is Samuel
Quaye, a 27-year-old resident of
Prestea. Samuel participated in the
2010 GSSTEP cycle gaining skills in
mobile phone repairs. Before enrolling in the programme, he was engaged in small scale mining activities. However, since graduating,
Samuel has opened his own mobile
phone shop in the central market area of Prestea. He sells mobile
phones, airtime credits, and accessories, in addition to providing repair
services.

A P P I AT S E

The fourth GSSTEP training cycle implemented at our Bogoso operations
was conducted at Appiatse in 2013,
with participants from the Akokobediabro, Appiatse, Beppoh, Bogoso,
Ehyireso, and Kumonso communities.
Programme participants gained skills
in masonry, carpentry, and commercial cookery. As part of the programme, participants in the carpentry and masonry streams helped
to construct a 4-classroom training
centre in the town.
The structure
will soon be converted into a primary
school.
Additionally, many of the programme
participants are now working on the
construction of local structures at

the Dumasi resettlement site. Participants in the commercial cookery
programme stream have also been
tasked with preparing and selling
food to the site workers.
In total, 58 participants graduated
from the programme at Appiatse
with costs totaling US$145,275.

Photographs:
Top Left/Bottom Right: GSSTEP graduates
working on local structures at the Dumasi
resettlement site
Top Right/Bottom Left: GSSTEP graduates
preparing materials for construction of the
Appiatse training centre

B ENSO, N INGO, & S UBRISO

Benso is located approximately 5 km
south of Golden Star’s Benso mine
site, which is the former site of many
of the company’s open pits. Other
communities within close proximity
to Benso include the villages of
Ningo and Subriso.

bead-making and design programme
for local women. Participants were
trained to create a number of jewelry
pieces, including necklaces, bracelets, and earrings. In total, 30 women
graduated, with costs totaling approximately US$11,650.

These towns were the focus of the
first GSSTEP training cycle at our
Wassa operations. In 2011, some 44
local participants graduated from
the programme gaining skills in mobile phone repairs, masonry and carpentry. Programme costs totaled
US$90,000.

Pictured to the right is Emmanuel
Sarfo, a 28-year old resident of Benso.
Emmanuel
graduated
from
GSSTEP in 2011 after completing
training in mobile phone repairs.
Since graduating, he has established
a small business using the skills he
acquired through the programme. He
is now looking to expand his business into other areas, including mobile phone accessories and airtime
credits.

An additional cycle was carried out
in 2013. The participating local communities decided on implementing a

T OGBEKROM

Togbekrom is a local community in
our Wassa catchment area. Due to
the proximity of the community to
the operation’s planned second tailings storage facility, Golden Star initiated resettlement negotiations with
the community. The process culminated in 2012, with a new site constructed equipped with 215 residential units, schools, churches, an early
childhood education centre, and a
community centre (among others).

graduated from the programme for a
cost of US$41,397.

As part of the impact-benefit arrangement with the local community,
a GSSTEP cycle was implemented in
2012. The programme included training in four streams: commercial
cookery, carpentry, mobile phone repairs, and masonry. Some 54 trainees

Right Photograph: Togbekrom resettlement
site

Many of the trainees that participated in the programme were contracted to work on various aspects of the
resettlement construction phase. As
with other projects, carpentry and
masonry trainees helped to build local structures, while commercial
cookery trainees provided food accommodations for site workers.

AWUNAKROM

The Awunakrom community is located near Golden Star’s Father Brown
operations. The Father Brown pit is
one of Golden Star’s most important
ore bodies for the Wassa operations.
A GSSTEP training cycle was held in
the community in 2012. Residents of
multiple catchment communities participated in the programme, including residents of Mpohor, which is the
largest urbanized settlement in the
Wassa catchment area.
Some 31 trainees graduated from the
programme, which included three
training streams: commercial cookery, mobile phone repairs, and beadmaking and design. Programme expenditures
totaled
approximately

US$75,000.

Pictured to the right is Nicholas
Kwafie, a 27-year old resident of
Mpohor. Nicholas graduated from
GSSTEP in 2012 after completing
training in mobile phone repairs. He
has since been hired at a local mobile phone outlet. In fact, Nicholas is
the only resident in Mpohor conducting mobile phone repairs. He is now
hoping to establish his own small enterprise.

A KY E M P I M

The Akyempim community is located
approximately 2 km from Golden
Star’s Wassa processing facility and
several of GSR’s active open-pit
mines.
In 2013, a GSSTEP training cycle was
conducted at Akyempim, which included participants from multiple
surrounding catchment communities.
The cycle focused on bead-making
and design skills for local women. In
total, 30 local women graduated
from the programme. Expenditures
on the programme totaled approximately US$10,000.

so, which is a small hamlet community approximately 5 km from Akyempim. The women are seen displaying
some of the jewelry they have created with the skills that they acquired
through the programme.

Photographs:
Top Left: Bernice Kottey
Top Right: Victoria Appiah
Bottom Left: Regina Essamen

Pictured to the right are several of
the programme’s participants. All of
these participants reside in Nsadwe-

Bottom Right: Abigail Agyri

C O M PA N Y P R O F I L E

Golden Star Resources Ltd. is an international gold mining and exploration company producing gold in Ghana, West Africa. The Company also
conducts gold exploration in other
countries in West Africa and in South
America.
Golden Star owns controlling interests in several gold properties in
southwest Ghana. Through a 90%
owned
subsidiary,
Golden
Star
(Bogoso/Prestea) Limited (GSBPL),
it owns and operates gold mining
and processing operations located
near the town of Bogoso, Ghana.
Through another 90% owned subsidiary, Golden Star (Wassa) Limited
(GSWL), it owns and operates the
Wassa open-pit gold mine and car-

bon-in-leach processing plant located approximately 35 km east of Bogoso/Prestea. Golden Star also holds
an 81% interest in the Prestea underground mine.
Golden Star holds interests in several
gold exploration projects in Ghana
and elsewhere in West Africa, including Sierra Leone, Niger and Cote
d'Ivoire, and in South America it
holds and manages exploration properties in Brazil. The company is
headquartered in Toronto, Canada.
For more information on the Company, its Corporate Responsibility initiatives, and access to Golden Star’s
annual Corporate Responsibility report, please visit www.gsr.com.
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