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This presentation contains forward-looking statements that are subject to risks and uncertainties. These

forward-looking statements include information about possible or assumed future results of Pebblebrook

Hotel Trust's (the “Company”) business, financial condition, liquidity, results of operations, plans and

objectives. These forward-looking statements are based on the Company's beliefs, assumptions,

estimates and expectations of future performance, taking into account information currently available

to the Company. These beliefs, assumptions, estimates and expectations can change as a result of

many possible events or factors, not all of which are known to the Company. If a change occurs, the

Company's business, prospects, financial condition, liquidity and results of operations may vary

materially from these forward-looking statements. These risks and uncertainties include, but are not

limited to, the state of the U.S. economy, supply and demand in the hotel industry and other factors as

are described in greater detail in the Company's filings with the Securities and Exchange Commission,

including, without limitation, the Company's Annual Report on Form 10-K for the year ended December

31, 2021. You should carefully consider these risks when you make an investment decision concerning

the Company's securities. You are cautioned not to place undue reliance on any forward-looking

statements. The Company assumes no obligation to update or revise any forward-looking statements,

whether as a result of new information, future events or otherwise.

This presentation does not constitute, and may not be used in connection with, an offer or solicitation by

anyone.

The Company assumes no obligation to update or revise any of the information in this document.

The following presentation includes financial projections and forward-looking statements. These

projections and forward-looking statements are based on assumptions and estimates developed by the

Company and actual results may vary from the projections and such variations may be material. This

presentation includes estimates and the Company makes no representation as to the accuracy of

these estimates. Additionally, this presentation should not be relied upon or regarded as a

representation by the Company, management or its employees that the forward-looking statements, or

beliefs, assumptions, estimates or expectations of future performance underlying them, will be

achieved.

Investor Inquiries:

Raymond D. Martz
Chief Financial Officer

(240) 507-1330

rmartz@pebblebrookhotels.com

Forward-Looking Statements

PEBBLEBROOK UPDATE ON RECENT OPERATING TRENDS

san diego mission bay resort

margaritaville hollywood beach resort



3

Updates on Portfolio and Operating Trends

• On June 1, the Company reopened the 200-room Hotel Vitale as the 1 Hotel San Francisco, a sustainability-

focused, mission-driven, experiential, nature-inspired, luxury urban oasis with environmentally focused services 

and aesthetics.  Initial reviews, customer feedback and bookings have been very positive.

• Business travel demand, both group and transient, continued to recover in May and has accelerated in June.  

For the week ended June 12, Urban hotel occupancy was 80%, by far the highest level since the pandemic, 

with ADR at $324, the first time urban rates have surpassed $300, and exceeding the comparable week in 

2019 by more than 13%.  Portfolio-wide occupancy for the week ended June 12 was 79%, marking the highest 

level since the pandemic began, with ADR at $338, exceeding the comparable period in 2019 by over 20%.

• Leisure travel demand remains robust throughout the Company’s resort portfolio.  In addition, ADR premiums 

over the comparable period in 2019 remain healthy.  For the week ended June 12, the Company’s resorts 

continued to perform well, with occupancy at 75% and ADR at $398, exceeding the comparable period’s 

ADR in 2019 by over 58%.

• Based on recent booking trends, the Company anticipates continued business demand growth in addition to 

healthy levels of leisure travel in June and into Q3.  June's operating performance is expected to exceed May, 

resulting in a further increase in Same-Property Hotel EBITDA compared to May.

PEBBLEBROOK UPDATE ON RECENT OPERATING TRENDS

1 hotel san francisco
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Recent Operating Trends

Variance to 2019

2022 Same-Property 

Portfolio(1)
Occ ADR RevPAR

Total

Revenue

Hotel

EBITDA

Total 

Revenue
RevPAR

January 34% $269 $91 $57.0 ($3.1) (44%) (44%)

February 50% $308 $153 $84.9 $20.5 (21%) (20%)

March 62% $305 $188 $116.2 $38.8 (9%) (10%)

Q1 2022 48% $297 $144 $258.0 $56.2 (23%) (23%)

April (F) 68% $318 $216 $128.9 $46.6 (4%) (5%)

May (F) 66% $311 $207 $128.5 $43.1 (7%) (9%)

Note: Dollars in millions, except for ADR, RevPAR and Adjusted FFO per Diluted Share.

(1) Includes information for all of the hotels the Company owned as of June 17, 2022, except Hotel Vitale (which is excluded from January-May given the property's closure for renovation) and 

Inn on Fifth (which is excluded from January-March given the property’s acquisition on May 11 and is currently excluded from May due to a delay in data feeds.  Inn on Fifth will be included in 

the Company’s Same-Property portfolio for April, May and June once all current year information has been sent to the Company).

(2) See the Company’s Inn on Fifth acquisition closing press release dated May 12, 2022 for reconciliations of non-GAAP financial measures to Net Income (Loss).

PEBBLEBROOK UPDATE ON RECENT OPERATING TRENDS

In May, the Company experienced a notable increase in business transient travel, while overall portfolio 

occupancy remained relatively flat to April due to typical seasonal shifts in leisure travel demand following the 

high demand spring break travel season.  The Company has not experienced any pullback in demand from the 

leisure or business travel segments due to recent economic concerns.

estancia la jolla hotel & spa

Q2 2022 Outlook as of 05/12/22(2) Low High

Net Income (Loss) $19.1 $29.1

Same-Property RevPAR vs. 2019 (10%) (8%)

Same-Property Hotel EBITDA $121.0 $131.0

Same-Property EBITDA vs. 2019 (18%) (12%)

Adjusted EBITDAre $108.5 $118.5

Adjusted FFO $73.5 $83.5

Adjusted FFO per Diluted Share $0.56 $0.63
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Weekly Operating Trends: Urban Portfolio Rapidly Improving

Weekly Total Urban Portfolio(1)

Week

Ended

2022

Occ

2022

ADR

2019

ADR

2022 Room 

Revenue(2)

Apr 3 59% $251 $239 $10.9

Apr 10 64% $263 $250 $12.4

Apr 17(3) 62% $261 $297 $12.0

Apr 24 64% $273 $236 $12.8

May 1 68% $267 $253 $13.5

May 8 62% $271 $272 $12.5

May 15 68% $275 $266 $13.8

May 22 70% $289 $299 $14.6

May 29 67% $284 $254 $13.8

Jun 5(3) 58% $275 $246 $11.6

Jun 12 80% $324 $286 $18.8

(1) Includes information for all of the hotels the Company owned as of June 17, 2022, excluding its resorts listed on the following slide.

(2) Dollars in millions.

(3) Holiday impact. 

PEBBLEBROOK UPDATE ON RECENT OPERATING TRENDS

The Company's urban hotel occupancies have been improving in recent months, reaching 80% for the week 

ended June 12, with most of our urban markets experiencing more rapidly improving demand, including San 

Francisco, Chicago, Boston, Seattle, and Washington DC.  Urban room revenues in the week ended June 12, a 

non-holiday week, exceeded the previous best week by over 28%.  The ongoing improvement in business travel 

is expected to continue as companies encourage more meetings, business transient reverts to its healthy 

historical weekday travel patterns and convention attendance improves.

the liberty, a luxury collection hotel, boston
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Weekly Operating Trends: Total and Resort Portfolios

Weekly Total Hotel & Resort Portfolio(1)

Week

Ended

2022

Occ

2022

ADR

2019

ADR

2022 Room 

Revenue(3)

Apr 3 62% $303 $255 $17.5

Apr 10 66% $307 $260 $18.9

Apr 17(4) 64% $314 $298 $18.7

Apr 24 66% $315 $249 $19.4

May 1 70% $294 $258 $19.1

May 8 64% $299 $272 $17.7

May 15 70% $300 $264 $19.5

May 22 71% $308 $294 $20.0

May 29 69% $317 $257 $19.9

Jun 5(4) 59% $298 $245 $16.0

Jun 12 79% $338 $281 $24.4

Weekly Total Resort Portfolio(2)

Week

Ended

2022

Occ

2022

ADR

2019

ADR

2022 Room 

Revenue(3)

Apr 3 74% $464 $326 $6.6

Apr 10 76% $453 $308 $6.5

Apr 17(4) 73% $488 $302 $6.8

Apr 24 77% $447 $307 $6.6

May 1 76% $389 $285 $5.6

May 8 70% $397 $276 $5.3

May 15 77% $386 $254 $5.7

May 22 75% $377 $263 $5.4

May 29 74% $431 $274 $6.1

Jun 5(4) 61% $382 $244 $4.4

Jun 12 75% $398 $251 $5.6

(1) Includes information for all of the hotels the Company owned as of June 17, 2022, with the exception of Inn on Fifth given the property’s acquisition on May 11.

(2) Includes Chaminade Resort & Spa, Estancia La Jolla Hotel & Spa, Jekyll Island Club Resort, LaPlaya Beach Resort & Club, L'Auberge Del Mar, Margaritaville Hollywood Beach Resort, 

Paradise Point Resort & Spa, San Diego Mission Bay Resort, Skamania Lodge, Southernmost Beach Resort and The Marker Key West Harbor Resort, with the exception of Inn on Fifth given the 

property’s acquisition on May 11.

(3) Dollars in millions.

(4) Holiday impact.

PEBBLEBROOK UPDATE ON RECENT OPERATING TRENDS

Weekly resort occupancy levels have remained strong even after the typical spring break period trailed off in 

April, and rates continue to hold their elevated levels over 2019.  Total portfolio demand continues to gain 

traction in the second quarter, as occupancy for the most recent week reached almost 80%, by far the best 

performing week since the start of the pandemic.  Total portfolio room revenues in the most recent week, a non-

holiday week, exceeded the best prior week by over 22%.

jekyll island club resort
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Weekday Operating Trends: Total and Urban Portfolios

Weekday Total Hotel & Resort Portfolio(1)

Week

Ended

2022

Occ

2022

ADR

2019

ADR

2022 Room 

Revenue(3)

Apr 3 60% $297 $260 $11.7

Apr 10 64% $303 $268 $12.8

Apr 17(4) 63% $309 $305 $12.9

Apr 24 63% $313 $262 $13.1

May 1 68% $290 $261 $13.1

May 8 62% $297 $278 $12.3

May 15 67% $290 $281 $12.9

May 22 69% $296 $291 $13.4

May 29 67% $299 $269 $13.0

Jun 5(4) 54% $285 $244 $10.0

Jun 12 79% $340 $286 $17.5

PEBBLEBROOK UPDATE ON RECENT OPERATING TRENDS

(1) Includes information for all of the hotels the Company owned as of June 17, 2022, with the exception of Inn on Fifth given the property’s acquisition on May 11.

(2) Includes Chaminade Resort & Spa, Estancia La Jolla Hotel & Spa, Jekyll Island Club Resort, LaPlaya Beach Resort & Club, L'Auberge Del Mar, Margaritaville Hollywood Beach Resort, 

Paradise Point Resort & Spa, San Diego Mission Bay Resort, Skamania Lodge, Southernmost Beach Resort and The Marker Key West Harbor Resort, with the exception of Inn on Fifth given the 

property’s acquisition on May 11.

(3) Dollars in millions.

(4) Holiday impact.

A rapid return of business transient and group travel has continued to boost the operating performance of the 

Company’s portfolio in recent months, with urban room revenue improving significantly since March and group 

business continuing to return with rates above 2019.  With strengthening fundamentals, the Company’s weekday 

performance for the week ended June 12 exceeded its performance for the best prior week during COVID-19 

by over 30%.

paradise point resort & spa

Weekday Total Urban Portfolio(1)

Week

Ended

2022

Occ

2022

ADR

2019

ADR

2022 Room 

Revenue(2)

Apr 3 56% $247 $247 $7.3

Apr 10 61% $262 $263 $8.4

Apr 17(4) 61% $262 $307 $8.4

Apr 24 61% $276 $254 $8.8

May 1 67% $268 $259 $9.4

May 8 62% $275 $281 $8.9

May 15 65% $269 $286 $9.2

May 22 69% $281 $247 $10.0

May 29 66% $274 $253 $9.3

Jun 5(4) 53% $262 $230 $7.2

Jun 12 81% $333 $238 $13.9
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Weekend Operating Trends: Total and Resort Portfolios

Weekend Total Hotel & Resort Portfolio(1)

Weekend

Started

2022

Occ

2022

ADR

2019

ADR

2022 Room 

Revenue(3)

Apr 1 69% $317 $243 $5.8

Apr 8 73% $317 $242 $6.2

Apr 15(4) 67% $326 $281 $5.8

Apr 22 74% $320 $218 $6.2

Apr 29 74% $304 $250 $6.0

May 6 68% $304 $259 $5.5

May 13 78% $322 $222 $6.6

May 20 75% $337 $301 $6.6 

May 27(4) 74% $356 $226 $6.9 

Jun 3 71% $323 $250 $6.0 

Jun 10 79% $334 $269 $6.9 

Weekend Total Resort Portfolio(2)

Weekend

Started

2022

Occ

2022

ADR

2019

ADR

2022 Room 

Revenue(3)

Apr 1 76% $516 $337 $2.1

Apr 8 80% $502 $334 $2.2

Apr 15(4) 74% $553 $327 $2.2

Apr 22 86% $486 $322 $2.3

Apr 29 79% $443 $313 $1.9

May 6 81% $444 $303 $2.0

May 13 86% $435 $270 $2.0

May 20 85% $434 $294 $2.0 

May 27(4) 82% $523 $319 $2.3 

Jun 3 70% $419 $271 $1.6 

Jun 10 81% $458 $281 $2.0 

PEBBLEBROOK UPDATE ON RECENT OPERATING TRENDS

(1) Includes information for all of the hotels the Company owned as of June 17, 2022, with the exception of Inn on Fifth given the property’s acquisition on May 11.

(2) Includes Chaminade Resort & Spa, Estancia La Jolla Hotel & Spa, Jekyll Island Club Resort, LaPlaya Beach Resort & Club, L'Auberge Del Mar, Margaritaville Hollywood Beach Resort, 

Paradise Point Resort & Spa, San Diego Mission Bay Resort, Skamania Lodge, Southernmost Beach Resort and The Marker Key West Harbor Resort, with the exception of Inn on Fifth given the 

property’s acquisition on May 11.

(3) Dollars in millions.

(4) Holiday impact.

Leisure demand remains robust as evidenced by consistently strong weekend occupancy levels, and rates were 

maintained throughout May, despite normal seasonality patterns.  Urban rates have significantly improved since 

April, as demonstrated by the total portfolio’s gains, with significant demand returning to the urban markets.

chaminade resort & spa
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Balance Sheet, Maturity Schedule & Fixed/Floating Allocation

PEBBLEBROOK UPDATE ON RECENT OPERATING TRENDS

(1) Debt balances shown in millions; current as of May 31, 2022.

(2) The Convertible Notes have an initial conversion rate of 39.2549 per $1,000 principal amount of the Notes (equivalent to a conversion price of approximately $25.47 per common share of 

Pebblebrook and a conversion premium of approximately 35.0% based on the closing price of $18.87 per common share on the date of issuance).

(3) Maturity date of November 2023 assumes Pebblebrook chooses to exercise its twelve-month option to extend debt maturity of the November 2022 term loans.

(4) Maturity date of May 2024 assumes Pebblebrook chooses to exercise its two one-year options to extend debt maturity of the mortgage loan on Margaritaville Hollywood Beach Resort.

2022 2023 2024 2025 2026 2027 2028

Credit Facility Unsecured Debt Mortgage Debt Convertible Notes

Debt and Convertible Notes Maturity Schedule
(1,2)

$636

$34

$981

$2

$750

$61

(3)

(4)

Debt(1) Amount
Weighted 

Int.  Rate

% of 

Total

Fixed $1,900.9 3.2% 77%

Floating $563.2 2.9% 23%

Total / Wtd. 

Avg
$2,464.1 3.1% 100%

w boston
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PEBBLEBROOK UPDATE ON RECENT OPERATING TRENDS

Non-GAAP Reconciliation



jekyll island club resort


