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Forward-Looking Statements

This presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. All statements contained in this presentation that do not 

relate to matters of historical fact should be considered forward-looking statements, including statements regarding our future opportunities and expectations for our business; our goals, 

strategies, priorities and initiatives; upcoming events, new products and promotional initiatives; expected capabilities; market opportunities; sales trends and momentum; our anticipated 

financial performance, including long-term targets; and expected store openings. In some cases, you can identify forward-looking statements by terms such as “may,” “will,” “should,” 

“expects,” “plans,” “anticipates,” “could,” “intends,” “target,” “projects,” “contemplates,” “believes,” “estimates,” “predicts,” “potential” or “continue” or the negative of these terms or 

other similar expressions. 

These statements are neither promises nor guarantees, and involve known and unknown risks, uncertainties and other important factors that may cause our actual results, performance or 

achievements to be materially different from any future results, performance or achievements expressed or implied by the forward-looking statements. Such risks include, but not limited to, 

the following: the COVID-19 pandemic and the associated impact on our business, results of operations and financial condition; our ability to continue to lease space on favorable terms; 

costs and risks relating to new store openings; quarterly and seasonal fluctuations in our operating results; cost increases that are beyond our control; our inability to protect our brand; our 

failure or inability to protect our intellectual property rights; overall decline in the health of the economy, consumer spending, and the housing market; our inability to source and market 

new products to meet consumer preferences; failure to successfully anticipate consumer preferences and demand; competition from other stores and internet-based competition; vendors 

may sell similar or identical products to our competitors; our and our vendors’ vulnerability to natural disasters and other unexpected events; disruptions at our Elfa manufacturing facilities;  

deterioration or change in vendor relationships or events that adversely affect our vendors or their ability to obtain financing for their operations, including COVID-19; our payment terms for 

goods and services, and our negotiation of alternative terms for lease payments and other business contracts, each as a result of COVID-19; product recalls and/or product liability, as well 

as changes in product safety and other consumer protection laws; risks relating to operating two distribution centers; our dependence on foreign imports for our merchandise; our reliance 

upon independent third party transportation providers; our inability to effectively manage our online sales; effects of a security breach or cyber-attack of our website or information 

technology systems, including relating to our use of third-party web service providers; damage to, or interruptions in, our information systems as a result of external factors, working from 

home arrangements, staffing shortages and difficulties in updating our existing software or developing or implementing new software; our indebtedness may restrict our current and future 

operations, and we may not be able to refinance our debt on favorable terms, or at all; fluctuations in currency exchange rates; our inability to maintain sufficient levels of cash flow to 

meet growth expectations; our fixed lease obligations; disruptions in the global financial markets leading to difficulty in borrowing sufficient amounts of capital to finance the carrying costs 

of inventory to pay for capital expenditures and operating costs; changes to global markets and inability to predict future interest expenses; our reliance on key executive management; 

our inability to find, train and retain key personnel; labor relations difficulties; increases in health care costs and labor costs; violations of the U.S. Foreign Corrupt Practices Act and similar 

worldwide anti-bribery and anti-kickback laws; impairment charges and effects of changes in estimates or projections used to assess the fair value of our assets; effects of tax reform and 

other tax fluctuations; significant fluctuations in the price of our common stock; substantial future sales of our common stock, or the perception that such sales may occur, which could 

depress the price of our common stock; risks related to being a public company; our performance meeting guidance provided to the public; anti-takeover provisions in our governing 

documents, which could delay or prevent a change in control; and our failure to establish and maintain effective internal controls. These and other important factors discussed under the 

caption “Risk Factors” in our Annual Report on Form 10-K filed with the Securities and Exchange Commission, (the “SEC”) on June 2, 2022, as updated from time to time in our other reports 

filed with the SEC could cause actual results to differ materially from those indicated by the forward-looking statements made in this presentation. 

Any such forward-looking statements represent management’s estimates as of the date of this presentation. Because forward-looking statements are inherently subject to risks and 

uncertainties, you should not rely on these forward-looking statements as predictions of future events. While we may elect to update such forward-looking statements at some point in the 

future, we disclaim any obligation to do so, even if subsequent events cause our views to change. These forward-looking statements should not be relied upon as representing our views as 

of any date subsequent to the date of this presentation.
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Financial 
Results 

Q3 Fiscal 2022



$252.2M
Consolidated Net Sales

$0.08
Adjusted Earnings Per 

Diluted Share*

$0.08
Earnings Per 

Diluted Share

©2023 The Container Store Inc. All rights reserved.

$22.2M
Adjusted EBITDA*

4.2%
Operating Margin

56.9%
Gross Margin

5.6% decrease vs. FY21 $0.19 decrease vs. FY21 $0.20 decrease vs. FY21

10 bps decrease vs. FY21 $9.2M decrease vs. FY21410 bps decrease vs. FY21

* Non-GAAP measure; Refer to Adjusted EPS reconciliation on slide 17 and Adjusted EBITDA reconciliation on slide 18.

Q3 Fiscal 2022 Results
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Q3 Fiscal 2022 Results

Consolidated Net Sales

• Negative FX impact of 100 bps

Adjusted EBITDA*

^ Comparable store sales includes all net sales from our TCS segment, except for sales from stores open less than sixteen months, stores that have been closed permanently, stores that have been closed 

temporarily for more than seven days and Closet Works sales to third parties.

* Non-GAAP measure; Refer to Adjusted EBITDA reconciliation on slide 18.

Q3 consolidated net sales better than expected, with a decline of 5.6% year-over-year. Comparable store 

sales^ decreased 4.3%, negatively impacted by 495 basis points from general merchandise, down 7.1% vs. Q3 FY 

2021, and partially offset by favorable 65 basis points from Custom Spaces, which was up 2.1% vs. Q3 FY 2021.
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Q3 Fiscal 2022 Results (Continued)

GAAP Diluted EPS Adjusted Diluted EPS*

* Non-GAAP measure; Refer to Adjusted EPS reconciliation on slide 17.

$0.27

$0.08$0.10

$0.00

$0.20

$0.30

Q3 2021 Q3 2022

-$0.19
$0.28

$0.080.10

0.00

0.20

0.30

Q3 2021 Q3 2022

-$0.20

Q3 profitability better than expected. Year-over-year decrease primarily driven by lower sales combined 
with the deleverage of fixed compensation and benefits, occupancy costs and other costs.
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Strategic Priority 1: Deepening Our Relationship With Customers

• Positive response to our Holiday Shop, 

which featured compelling stocking 

stuffers and holiday wrapping

• Net promoter score (NPS) increased 

to 80, up 2 points from Q2

• Expanded private label Everything 

Organizer Collection, which is 

resonating well with our customers 

and in-home organizers

• Organized Insiders loyalty members 

spending 60% more than non-loyalty 

members.

• Hosted an exclusive virtual holiday 

event for Expert Organized Insiders

• Opportunity to refine front-of-store spotlight 

and overall product assortment with 

leadership of new Chief Merchant

• Launching Everything Organizer 

Collection spotlight highlighting the 

expanded private label offering and key 

differentiators

• Extending exclusive benefits to top Expert 

Organized Insiders from calendar 2022 to 

keep them engaged

Accomplishments through December 2022 Future Focus
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Strategic Priority 2: Expanding Our Reach

• Executed first Preston event, which 

rewarded customers with a discount for 

making a deposit toward their 

space. Average ticket exceeded $8,000 

and more than 25% of spaces sold were 

non-closet spaces.

• Rolled out Custom Spaces branding and 

new visual presentation in all stores

• Re-opened the Closet Works Chicago 

Showroom as The Container Store Custom 

Spaces

• Enhanced Custom Spaces pilot program in 

Chicago and Dallas markets with a 

targeted marketing approach that will run 

into Q4

• Began annual Transform with Elfa event

• Small format store openings in Salem, New 

Hampshire (opened 1/21/22) and in 

Thousand Oaks, California in Spring 2023

• 9 new small format stores planned in the 

second half of FY23 in existing key markets

Accomplishments through December 2022 Future Focus
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Strategic Priority 3: Strengthening Our Capabilities

• Rolled out express checkout to all stores

• Improved site speed across all key 

pages resulting in an average 40% 

improvement in response times

• Launched AI powered chatbot on our 

site and mobile app

• Added AI powered custom drawer 

organizer tool to mobile app

• Improved eCommerce NPS by 7 points 

from Q2 to 64

• Reached a total of 95 in-home design 

specialists, who collectively contributed 

to 25% of total Custom Space sales

• Adding additional in-home design 

specialists

• Encouraging app downloads and usage

• Continued enhancements to eCommerce 

experience

Accomplishments through December 2022 Future Focus
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Q4 Fiscal 2022 Financial Outlook

^ Comparable store sales includes all net sales from our TCS segment, except for sales from stores open less than sixteen months, stores that have been closed permanently, 

stores that have been closed temporarily for more than seven days and Closet Works sales to third parties.

$0.10 to $0.20
Earnings per Diluted Share

$255 - $265 million
Consolidated Net Sales

50 Million
Assumed dilutive shares

HSD to Low-teens
Comparable Store Sales^ Decline

Store Growth

The Company opened 1 store in January 2023 and 1 store opening is planned for Spring '23. The Company 

targets opening an additional nine new stores in the second half of fiscal 2023 and remains on track with its 

plans to open 76 new stores by the end of fiscal 2027.

Q4 Fiscal 2022



Appendix
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Custom Spaces/General Merchandise Mix

*Includes 53rd week.

Custom Spaces includes metal-based and wood-based custom space products and in-home installation services. Starting in Q122, the closet lifestyle 

department products sold by the TCS segment are now included in General Merchandise (“Gen Merch”) versus prior inclusion in Custom Spaces. 

New Custom Spaces Definition New Custom Spaces Definition New Custom Spaces Definition

Mix FY20 FY20 FY21 FY21 FY21 FY21 FY22 FY22 FY22 Mix FY20* FY21 FY22

Consolidated Q3 Q4* Q1 Q2 Q3 Q4 Q1 Q2 Q3 Consolidated Full Year Full Year YTD

Custom Spaces 31.8% 40.3% 35.4% 36.7% 35.3% 43.6% 39.3% 38.8% 35.9% Custom Spaces 35.3% 38.0% 38.1%

Gen Merch 68.2% 59.7% 64.6% 63.3% 64.7% 56.4% 60.7% 61.2% 64.1% Gen Merch 64.7% 62.0% 61.9%

Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% Total 100.0% 100.0% 100.0%

Total $Ms 275$      315$      245$      276$      267$      306$      263$      273$      252$      Total $Ms 990$        1,094$     788$        

New Custom Spaces Definition New Custom Spaces Definition

Mix FY20 FY20 FY21 FY21 FY21 FY21 FY22 FY22 FY22 Mix FY20* FY21 FY22

TCS Only Q3 Q4* Q1 Q2 Q3 Q4 Q1 Q2 Q3 TCS Only Full Year Full Year YTD

Custom Spaces 26.7% 36.1% 30.7% 32.7% 30.4% 38.4% 33.7% 35.3% 32.4% Custom Spaces 30.6% 33.3% 33.8%

Gen Merch 73.3% 63.9% 69.3% 67.3% 69.6% 61.6% 66.3% 64.7% 67.6% Gen Merch 69.4% 66.7% 66.2%

Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% Total 100.0% 100.0% 100.0%

Total $Ms 257$      294$      229$      259$      249$      280$      240$      258$      239$      Total $Ms 923$        1,017$     737$        

Excludes Closet Works
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Quarterly Adjusted EPS Reconciliation

Below is a reconciliation of the non-GAAP financial measures of adjusted net income and adjusted net income per common share – diluted to the GAAP 

financial measures of net income and net income per common share - diluted:

a) Includes legal costs incurred in the third quarter of fiscal 2021 associated with the acquisition of Closet Works, all of which were recorded as selling, general and administrative 

expenses, which we do not consider in our evaluation of ongoing performance

b) Tax impact of adjustments to net income that are considered to be unusual or infrequent tax items, all of which we do not consider in our evaluation of ongoing performance.

Q3 FY22 Q3 FY21

Numerator:

Net income  $            4,168  $             13,693 

Acquisition-related costs (a)                        -                      692 

Taxes (b)                    (59)                     (110)

Adjusted net income  $            4,109  $             14,275 

Denominator:

Weighted average common shares – diluted       49,452,980          50,298,101 

Net income per common share – diluted   $              0.08  $                 0.27 

Adjusted net income per common share – diluted  $              0.08  $                 0.28 
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Quarterly Adjusted EBITDA Reconciliation

Below is a reconciliation of the non-GAAP financial measures of EBITDA and Adjusted EBITDA to the GAAP financial measure of net income:

a) Non-capital expenditures associated with opening new stores and relocating stores, including marketing expenses, travel and relocation costs, and training costs. We adjust for 

these costs to facilitate comparisons of our performance from period to period.

b) Reflects the extent to which our annual GAAP operating lease expense has been above or below our cash operating lease payments. The amount varies depending on the 

average age of our lease portfolio (weighted for size), as our GAAP operating lease expense on younger leases typically exceeds our cash operating lease payments, while our 

GAAP operating lease expense on older leases is typically less than our cash operating lease payments.

c) Non-cash charges related to stock-based compensation programs, which vary from period to period depending on volume and vesting timing of awards. We adjust for these 

charges to facilitate comparisons from period to period.

d) Realized foreign exchange transactional gains/losses our management does not consider in our evaluation of our ongoing operations. 

e) Includes legal costs incurred in the third quarter of fiscal 2021 associated with the acquisition of Closet Works, all of which are recorded in selling, general and administrative 
expenses, which we do not consider in our evaluation of ongoing performance. 

Q3 FY22 Q3 FY21

Net income  $                          4,168  $                        13,693 

Depreciation and amortization                              9,952                              8,667 

Interest expense, net                              4,389                              3,213 

Provision for income taxes                              2,127                              5,292 

EBITDA                            20,636                            30,865 

Pre-opening costs (a)                                 430                                   20 

Non-cash lease expense (b)                                 232                            (1,345)

Stock-based compensation (c)                                 825                              1,204 

Foreign exchange losses (gains) (d)                                   38                                 (39)

Acquisition-related costs (e)                                      -                                 692 

Adjusted EBITDA  $                        22,161  $                        31,397 


