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Forward-Looking Statements

This presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. All statements contained in this
presentation that do not relate to matters of historical fact should be considered forward-looking statements, including statements regarding our future opportunities; our
goals, strategies, priorities and initiatives; market opportunities; sales trends and momentum; and our anticipated financial performance. These forward-looking
statements are based on management’s current expectations. These statements are neither promises nor guarantees, but involve known and unknown risks, uncertainties
and other important factors that may cause our actual results, performance or achievements to be materially different from any future results, performance or
achievements expressed or implied by the forward-looking statements, including, but not limited to, the following: the COVID -19 pandemic and the associated impact
on our business, results of operations and financial condition; our ability to continue to lease space on favorable terms; costs and risks relating to new store openings;
quarterly and seasonal fluctuations in our operating results; cost increases that are beyond our control; our inability to protect our brand; our failure or inability to protect
our intellectual property rights; overall decline in the health of the economy, consumer spending, and the housing market; our inability to source and market new
products to meet consumer preferences; failure to successfully anticipate consumer preferences and demand; competition from other stores and internet-based
competition; vendors may sell similar or identical products to our competitors; our and our vendors’ vulnerability to natural disasters and other unexpected events;
disruptions at our Elfa manufacturing facilities; deterioration or change in vendor relationships or events that adversely affect our vendors or their ability to obtain
financing for their operations, including COVID-19; product recalls and/or product liability, as well as changes in product safety and other consumer protection laws; risks
relating to operating two distribution centers; our dependence on foreign imports for our merchandise; our reliance upon independent third party transportation
providers; our inability to effectively manage our online sales; effects of a security breach or cyber-attack of our website or information technology systems, including
relating to our use of third-party web service providers; damage to, or interruptions in, our information systems as a result of external factors, working from home
arrangements, staffing shortages and difficulties in updating our existing software or developing or implementing new software; our indebtedness may restrict our current
and future operations, and we may not be able to refinance our debt on favorable terms, or at all; fluctuations in currency exchange rates; our inability to maintain
sufficient levels of cash flow to meet growth expectations; our fixed lease obligations; disruptions in the global financial markets leading to difficulty in borrowing sufficient
amounts of capital to finance the carrying costs of inventory to pay for capital expenditures and operating costs; changes toglobal markets and inability to predict
future interest expenses; our reliance on key executive management; our inability to find, train and retain key personnel; labor relations difficulties; increases in health
care costs and labor costs; violations of the U.S. Foreign Corrupt Practices Act and similar worldwide anti-bribery and anti-kickback laws; impairment charges and effects
of changes in estimates or projections used to assess the fair value of our assets; effects of tax reform and other tax fluctuations; and significant fluctuations in the price of
our common stock; substantial future sales of our common stock, or the perception that such sales may occur, which could depress the price of our common stock; risks
related to being a public company; our performance meeting guidance provided to the public; anti-takeover provisions in our governing documents, which could delay
or prevent a change in control; and our failure to establish and maintain effective internal controls.

These and other important factors discussed under the caption “Risk Factors” in our Annual Report on Form 10-K filed with the Securities and Exchange Commission, (the
“SEC”) on June 3, 2021 and our other reports filed with the SEC could cause actual results to differ materially from those indicated by the forward-looking statements
made in this presentation. Any such forward-looking statements represent management’s estimates as of the date of this presentat ion. While we may elect to update
such forward-looking statements at some point in the future, we disclaim any obligation to do so, even if subsequent events cause our views to change. These forwardlooking statements should not be relied upon as representing our views as of any date subsequent to the date of this presentation.
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The Container Store exists
to transform lives through
the power of organization.
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Q1 FISCAL 2021
HIGHLIGHTS

$0.35

$0.36

Earnings Per
Diluted Share

Adjusted Earnings Per
Diluted Share*

$0.69 increase vs. Q1 FY20
$0.43 increase vs. Q1 FY19

$0.68 increase vs. Q1 FY20
$0.44 increase vs. Q1 FY19

59.6%

10.8%

$33.5M

Gross Margin

Operating Margin

$245.3M
Consolidated Sales

61.7% increase vs. Q1 FY20
17.1% increase vs. Q1 FY19

800 bps increase vs. Q1 FY20
240 bps increase vs. Q1 FY19
*

2,310 bps increase vs. Q1 FY20
1,090 bps increase vs. Q1 FY19

Non-GAAP measure; Refer t o Adjust ed EPS reconciliat ion on slide 17 and Adjust ed EBI TDA reconciliat ion on slide 18.

Adjusted EBITDA*

$29.0M increase vs. Q1 FY20
$22.9M increase vs. Q1 FY19
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Q1 Fiscal
2021 Results

Q1 Fiscal 2021 Results

Consolidated Sales
• Increased 61.7% versus Q1 FY20
• Increased 17.1% versus Q1 FY19
* Dollars in Millions

*

Adjusted EBITDA*
• Increased over seven times versus Q1 FY20
• Increased over three times versus Q1 FY19
* Dollars in Millions

Non-GAAP measure; Refer t o Adjust ed EBI TDA reconciliat ion on slide 18.
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Q1 Fiscal 2021 Results (Continued)

GAAP Diluted EPS
• Increased $0.69 versus Q1 FY20
• Increased $0.43 versus Q1 FY19

*

Adjusted Diluted EPS*
• Increased $0.68 versus Q1 FY20
• Increased $0.44 versus Q1 FY19

Non-GAAP measure; Refer t o Adjust ed EPS reconciliat ion on slide 17.
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Strategic
Priorities
Update

Strategic Priority 1: Deeping Our Relationship With Customers
Accomplishments through June 2021
•

•

Front of Store transformation focusing
exclusively on curated kitchen and closet
products at full-price supported by “before
and after” customer testimonial graphics
Added greeters and selling specialists in all
stores at peak times improving average
ticket and net promoter score (NPS)

•

In-store NPS, as tracked through Medallia is
77, which is higher than many known retailers

•

Expanded private label products through
launch of X-Large Drop-Front shoe box, trash
cans, under counter roll outs

•

Established new brand purpose – The
Container Store exists to transform lives
through the power of organization.

Future Focus
•

Zone selling specialists in key areas of the
store to assist and engage with customers

•

Launching new sustainable product offering,
The Home Edit Wooden Collection in July
2021

•

Showcasing our exclusive and sustainable
KonMari product line at the front of our
stores, aligned with Marie Kondo’s Netflix
series, Sparking Joy
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Strategic Priority 2: Expanding Our Reach
Accomplishments through June 2021
•
•

Increased POP! loyalty members to almost
10.3M
Launched stand-alone event
for Avera premium closets and attracted
new customers. Successfully sold spaces
that averaged $6K per space.

•

Converted a healthy percentage of general
merchandise customers to first-time custom
closet space with "Elfa for the Win" event

•

Seeing momentum with B2B and trade sales

•

Opened a new store in Annapolis,
Maryland. Customer response has been
outstanding since opening day.

Future Focus
•

Selling premium closet spaces

•

Opening a smaller 12K sq foot store format in
Colorado Springs, CO in 2022

•

Exploring growth in new markets and existing
markets through a hub-and-spoke model

•

Exploring store-within-store concept

•

Optimizing productivity of our existing store
base
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Strategic Priority 3: Strengthening Our Capabilities
Accomplishments through June 2021
•
•

Improved site navigation so customers can
find what they’re looking for with ease

•

Developed robust technology roadmap to
enable future growth plans

•

Announced partnership
with Narvar to improve fulfillment
transparency, launched in July
Announced and launched expanded
payment options through a new partnership
with Afterpay, in-store launched in June and
online launched in July

Improving technological capabilities with:
• Ship from Store – improves last mile
delivery and allows inventory to be
managed enterprise-wide

Improved direct-to-customer delivery times
with 96% of orders being shipped within 48
hours of order placement

•

•

Future Focus

• Mobile POS – improves check out
speed, allows accessibility of online
assortment in-store and supports small
store concept
•

Enhancements to e-commerce: faster site,
engaging content, more relevant site
searches and recommendations, and
additional payment options
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Financial
Outlook

Outlook

Q2 Fiscal 2021 Guidance as of August 3, 2021

Consolidated
Sales

• Expected increase of approximately 4%
compared to Q2 fiscal 2020 or an increase of 9%
compared to Q2 fiscal 2019

Consolidated
EPS

• Expected to be approximately $0.28
• Full fiscal year 2021 guidance not provided at this time
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We are making
The Container
Store the BEST
version of itself.

Appendix

Quarterly Adjusted EPS Reconciliation

Below is a reconciliation of the non-GAAP financial measures of adjusted net income (loss) and adjusted net income (loss) per co mmon share – diluted to the GAAP
financial measures of net income (loss) and net income (loss) per common share - diluted:
Q1 FY21

Numerator:
Net income (loss)
Management transition costs (a)
C OVID-19 costs (b)
C OVID-19 severance (c)
Taxes (d)
Adjusted net income (loss)
Denominator:
Weighted average common shares – diluted
Net income (loss) per common share – diluted
Adjusted net income (loss) per common share – diluted

$

$

$
$

17,672
473
192
(186)
18,151

50,448,216
0.35
0.36

Q1FY20
$

$

$
$

(16,670)
1,223
809
(885)
(15,523)

Q1 FY19
$

$

(4,099)
(4,099)

48,389,205
48,231,148
(0.34) $
(0.08)
(0.32) $
(0.08)

a) Costs related to the transition of key executives including severance and signing bonus recorded as selling, general and administrative expenses, which we do not
consider in our evaluation of ongoing performance.
b) Includes incremental costs attributable to the COVID-19 pandemic, which consist of sanitization costs in the first quarter of fi scal 2021 and fiscal 2020, and hazard pay
for distribution center employees in the first quarter of fiscal 2020, all of which are recorded as selling, general and admi nistrative expenses, which we do not consider in
our evaluation of ongoing performance.
c) Includes costs incurred in the first quarter of fiscal 2020 associated with the reduction in workforce as a result of the COVID-19 pandemic and the related temporary
store closures in the first quarter of fiscal 2020, which we do not consider in our evaluation of ongoing performance.
d) Tax impact of adjustments to net income (loss) that are considered to be unusual or infrequent tax items, all of which we do not consider in our evaluation of ongoing
performance.

©2021 The Container Store Inc. All rights reserved.

17

Quarterly Adjusted EBITDA Reconciliation

Below is a reconciliation of the non-GAAP financial measures of EBITDA and Adjusted EBITDA to the GAAP financial measure of net income (loss) :

Net income (loss)
Depreciation and amortization
Interest expense, net
Income tax provision (benefit)
EBITDA
Pre-opening costs (a)
Non-cash lease expense (b)
Stock-based compensation (c)
Management transition costs (d)
Foreign exchange losses (gains) (e)
C OVID-19 costs (f)
Severance and other costs (credits) (g)
Adjusted EBITDA

Q1 FY21
$ 17,672
8,201
3,185
5,660
$ 34,718
594
(3,355)
869
473
11
192
$ 33,502

Q1 FY20
$ (16,670)
8,949
4,950
(6,898)
$ (9,669)
9
11,138
832
121
1,223
809
$ 4,463

Q1 FY19
$ (4,099)
9,706
5,709
(1,795)
$ 9,521
477
(64)
811
(75)
(27)
$ 10,643

a) Non-capital expenditures associated with opening new stores and relocating stores, including marketing expenses, trav el and relo cation costs, and training costs. W e adjust for these
costs to facilitate comparisons of our performance from period to period.
b) Reflects the extent to which our annual GAAP operating lease expense has been abov e or below our cash operating lease payment s. The amount v aries depending on the av erage
age of our lease portfolio (weighted for size), as our GAAP operating lease expense on younger leases typically exceeds our c ash operating lease payments, while our GAAP operating
lease expense on older leases is typically less than our cash operating lease payments. Non-cash lease expense increased in the first quarter of fiscal 2020 due to renegotiated terms with
landlords due to COVID-19 that resulted in deferral of $11,900 of certain cash lease payments, of which approximately $2,200 remains deferred as of July 3, 2021, and the modification of
certain lease terms for a substantial portion of our leased properties.
c) Non-cash charges related to stock-based compensation programs, which v ary from period to period depending on v olume and v esting timing of awards. W e adjust for these charges to
facilitate comparisons from period to period.
d) Costs related to the transition of key executives including sev erance and signing bonus recorded as selling, general and admi nistrative expenses, which we do not consider in our
ev aluation of ongoing performance.
e) Realized foreign exchange transactional gains/losses our management does not consider in our ev aluation of our ongoing operat ions.
f) Includes incremental costs attributable to the COVID-19 pandemic, which consist of sanitization costs in the first quarter of fiscal 2021 and fiscal 2020, and hazard pay for distribution center
employees in the first quarter of fiscal 2020, all of which are recorded as selling, general and administrative expenses, whi ch we do not consider in our ev aluation of ongoing performance.
g) Includes costs incurred in the first quarter of fiscal 2020 associated with the reduction in workforce as a result of the COV ID-19 pandemic and the related temporary store closures in the
first quarter of fiscal 2020, and for the first quarter of fiscal 2019, consist of sev erance and other charges/credits unrelated to COVID-19, which we do not consider in our ev aluation of
ongoing performance.
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