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Legal Disclaimer
Disclosure Regarding Non-GAAP Financial Measures. In addition to the financial measures presented in this presentation in accordance with U.S.
Generally Accepted Accounting Principles (“GAAP”), the Company has included certain non-GAAP financial measures in this release, including
systemwide sales. The Company uses systemwide sales as an internal measure of business operating performance and as performance measures for
benchmarking against the Company’s peers and competitors. Systemwide sales is also used by the Company in establishing performance goals for
purposes of executive compensation. The Company believes its presentation of systemwide sales provides a meaningful perspective of the underlying
operating performance of our current business and enables investors to better understand and evaluate our historical and prospective operating
performance. The Company believes this non-GAAP financial measure is an important supplemental measure of operating performance because it
highlights trends in our business that may not otherwise be apparent when relying solely on GAAP financial measures. However, historical systemwide
sales are not indicative of our future operating performance. The Company believes investors, analysts and other interested parties use systemwide sales
in evaluating issuers, and the presentation of this measure facilitates a comparative assessment of the Company’s operating performance in addition to
the Company’s performance based on GAAP results.
Key Business Measures. The Company tracks its results of operations and manages its business using certain key business measures, including samerestaurant sales and systemwide sales, which are measures commonly used in the quick-service restaurant industry that are important to understanding
Company performance. Same-restaurant sales and systemwide sales each include sales by both Company-operated and franchise restaurants. The
Company reports same-restaurant sales for new restaurants after they have been open for 15 continuous months and for reimaged restaurants as soon
as they reopen. Franchise restaurant sales are reported by our franchisees and represent their revenues from sales at franchised Wendy’s restaurants.
Sales by franchise restaurants are not recorded as Company revenues and are not included in the Company’s consolidated financial statements.
However, the Company’s royalty revenues are computed as percentages of sales made by Wendy’s franchisees and, as a result, sales by franchisees
have a direct effect on the Company’s royalty revenues and profitability. Same-restaurant sales and systemwide sales exclude sales from Venezuela and,
beginning in the third quarter of 2018, Argentina due to the highly inflationary economies of those countries. The Company calculates same-restaurant
sales and systemwide sales growth on a constant currency basis. Constant currency results exclude the impact of foreign currency translation and are
derived by translating current year results at prior year average exchange rates. The Company believes excluding the impact of foreign currency
translation provides better year over year comparability.

THE WENDY’S COMPANY

2

Table of Contents
Page Number

• Executive Summary

4

• Annual Revenues by Segment

5

• Annual Profit and Operational Highlights by Segment

6

• 2019 Quarterly Revenues by Segment

7

• 2019 Quarterly Profit and Operational Highlights by Segment

8

• 2017 Recast Consolidated Statement of Operations

9

• 2017 Recast Reconciliation of Net Income to Adjusted EBITDA

10

THE WENDY’S COMPANY

3

Executive Summary
• As a result of the realignment of its management and operating structure in May 2019, The Wendy’s Company
(the “Company”) adopted a new segment reporting structure beginning in Q4 2019. As part of this new structure,
the Company made the following changes: (1) it combined its Canadian business with its International segment
and (2) it separated its real estate and development operations into its own segment. Prior period segment
results have been revised in this presentation to reflect these changes.
• The Company is now comprised of the following segments:
• (1) Wendy’s U.S. – Includes the operation and franchising of Wendy’s restaurants in the U.S. and derives its revenues from
sales at Company-operated restaurants and royalties, fees and advertising fund collections from franchised restaurants.
• (2) Wendy’s International – Includes the franchising of Wendy’s restaurants in countries and territories other than the U.S.
and derives its revenues from royalties, fees and advertising fund collections from franchised restaurants.
• (3) Global Real Estate & Development (“GRE&D”) – Includes real estate activity for owned sites and sites leased from third
parties, which are leased and/or subleased to franchisees, and also includes our share of the income of our TimWen
Canadian real estate joint venture. In addition, GRE&D earns fees from facilitating franchise flips and providing other
development-related services to franchisees.

• The purpose of the presentation is to provide segment revenue and profit detail for the Company’s 2019, 2018
and 2017 fiscal years.
• 2019 segment revenue and profit detail by quarter is also provided.
• For additional clarity, 2017 is provided on a recast basis, which reflects adjustments for the revenue recognition standard
implemented at the beginning of 2018 as if the full retrospective method was applied upon adoption.

• The Company measures segment profit based on segment adjusted earnings before interest, taxes,
depreciation and amortization (“EBITDA”). Segment adjusted EBITDA excludes certain unallocated general and
administrative expenses and other items that vary from period to period without correlation to the Company’s
core operating performance.
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Annual Revenues by Segment
2019 v 2018
For discussion related to the Company’s annual
revenues by segment for 2019 vs 2018, refer to Part II,
Item 7. “Management’s Discussion and Analysis of
Financial Condition and Results of Operations” in our
2019 Form 10-K, filed with the Securities and Exchange
Commission on February 26, 2020.

2018 v 2017 (a)

(a) The 2017 revenue breakdown reflects adjustments for the revenue recognition standard implemented at the beginning of
2018 as if the full retrospective method was applied upon adoption. See Slide 9 for a reconciliation of our consolidated 2017 as
reported results to our consolidated 2017 recast results.

•

Wendy’s U.S. revenue was higher in 2018 as
compared to 2017, reflecting higher sales and
royalties due to same restaurant sales and
restaurant count.

•

Wendy’s International revenue was higher in 2018
as compared to 2017, reflecting higher royalties due
to higher same restaurant sales and restaurant
count.

•

Global Real Estate & Development revenue was
higher in 2018 as compared to 2017, reflecting
higher rental income due to subleasing properties in
connection with 2017 franchisee-to-franchisee
restaurant transfers.
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Annual Profit and Operational Highlights by Segment
2019 v 2018
For discussion related to the Company’s annual profit by segment for 2019 vs
2018, refer to Part II, Item 7. “Management’s Discussion and Analysis of
Financial Condition and Results of Operations” in our 2019 Form 10-K, filed
with the Securities and Exchange Commission on February 26, 2020.

2018 v 2017 (a)
•

Wendy’s U.S. segment profit was positively impacted in 2018 as compared
to 2017 primarily due to lower general and administrative costs, which
were partially offset by higher franchise support costs.

•

Wendy’s International segment profit was positively impacted in 2018 as
compared to 2017 by higher royalties primarily due to higher same
restaurant sales and restaurant count.

•

Global Real Estate & Development segment profit was positively impacted
in 2018 as compared to 2017 primarily due to subleasing properties in
connection with 2017 franchisee-to-franchisee restaurant transfers.
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2019 Quarterly Revenues by Segment
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2019 Quarterly Profit and Operational Highlights by Segment
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The Wendy’s Company and Subsidiaries
Consolidated Statement of Operations
Fiscal Year Ended December 31, 2017 (a)
(In Thousands Except Per Share Amounts)
(Unaudited)

Recast

(a) The 2017 consolidated statement of operations reflects adjustments for the revenue recognition standard implemented at the beginning of
2018 as if the full retrospective method was applied upon adoption.
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The Wendy’s Company and Subsidiaries
Reconciliation of Net Income to Adjusted EBITDA
Fiscal Year Ended December 31, 2017 (a)
(In Thousands)
(Unaudited)

Recast

(a) The 2017 reconciliation of net income to adjusted EBITDA reflects adjustments for the revenue recognition standard implemented at the
beginning of 2018 as if the full retrospective method was applied upon adoption.
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