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Inflection Point: 
Information is more 
easily accessible

Inflection point: 
Financial modeling 
is becoming a 
commodity

Inflection point? Quant 
and passive investing
gaining momentum
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Expert Networks
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Alternative Research
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Alternative Data Database
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Use AI to Find Leads
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Worthy of Analysis
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• Over 80% of research is worthless
– Not unique
– Few to no insights
– Backward looking
– Lacks substance
– Lacks conviction

• Research should focus on:
– What’s unique about the analyst’s work?
– What’s the market missing?
– Where do the supporting details come from?
– What’s new from the last update?

Portfolio Manager’s Frustrations

Tell me something that 
will generate alpha
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Do We Deliver On Our Commitments?



James J. Valentine, CFA, DrBA1956

0%

2%

4%

6%

8%

10%

12%

14%

16%

P
ro

ba
bi

lit
y

Price Target

Information Asymmetry

Mean price 
target based 

on proprietary 
information

x=$115

Mean price target 
based on 

consensus 
information

x=$100

Current 
price



James J. Valentine, CFA, DrBA1957



James J. Valentine, CFA, DrBA1958
L

Two Critical Questions
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Drinking from a Fire Hose
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Noise and 1-4 Critical Factors
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EPIC Stock Calls Require Critical Factors 
Meet All Four Criteria
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What has the greatest influence 
on the stock market over the 

long-term?
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S&P 500
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Exceed Materiality vs. Probability
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Value of IRO

Friendly

gate-keeperAdministrative 
Assistant

Officer of 
the Firm

Repeats/clarifies 
management’s public 

statements

Directs analysts to
public information

Helps analyst generate 
information asymmetry
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The Best IROs will help analysts/PMs forecast the long-term earnings/cash flow 
growth of their firms by…
• Knowing which factors:

– Drive their stock (“critical factors” that meet the EPIC framework)
– Don’t drive their stock (direct analysts/PMs to the nearest exit ramp

when they are fixated on these)
• Being at the spearhead of new information/developments

– Embedding themselves with senior management in all strategic decision-making so they 
have as much information as possible

– Staying current on their stock’s critical factors (do their own research if necessary) 
• Closing the information asymmetry gap for analysts and PMs (while staying within Reg 

FD parameters)
– Letting analysts know what the consensus is missing
– Informing analysts when they appear to be out of consensus (right or wrong)
– Mentor analysts who are eager to conduct proprietary research

IROs Thriving in a New Era
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Study of Analysts
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Dyadic Relationships in Equity Research
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Study Conclusions
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• Research the role of the IRO in the investment 
process

• Goal is to interview 50 IROs in the U.S. and Europe
• If you are a seasoned IRO and would like to 

participate in our study, please email me at:
jvalentine@analystsolutions.com

• All information is anonymized (identities are stripped 
from the transcripts/notes soon after the end of the 
interview)

Our Next Study…
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