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Enhancing Career Development 

 

 

Personal 

Growth  

 

Welcome Letter 

Career development is an important, lifelong process that is unique for each person. The career path for each 

is lined with individual choices, opportunities, successes, and challenges. Navigating those choices requires 

focus and patience, as there are many things that may influence your career along the way. Some influential 

factors may include your individual strengths and weaknesses, your interests, your ambitions, and the way you 

react to random and unpredictable events. 

A fulfilling career is what we all want. And while most of our career desires are relatively simple – a job or 

position that we enjoy, opportunities for success, and a comfort in knowing that our contribution makes a 

difference to those around us – these are not always so easily achieved. Career development, and ultimately 

career success, is possible for all through a proactive outlook and response. 

Career Development is a process.  It begins with introspection and 

exploration to build greater insight and awareness and uncover 

motivations.  By identifying individual needs and offer, an action plan 

is created to identify and capture specific goals and actions to drive 

opportunities for career success.  It is then through specific learning 

and practice that career goals can be achieved. Accountability and 

follow-up are built in by identifying up-front the mechanisms for 

measurement and feedback. 

In our world of work, each person must take responsibility and ownership for their careers.  It is important to 

take honest inventory of what is most important to them and what they bring to the table, and create 

alignment of these needs and offer with what the marketplace is calling for.  By identifying your unique set of 

values, passions, and motivators (needs), you can get a clearer view on what must be present in your career 

for you to be satisfied and happy.   

Your strengths, differentiating capabilities, and ambitions (offer) serve as your means to getting there – and 

must be leveraged and developed to make the most of the experience.  When you align your own needs and 

offer with the external realities of the marketplace, you are better able to take focused action to achieve 

career success. 
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Enhancing Career Development 

 
Program Objectives and Desired Results 

 

The Enhancing Career Development program provides an interactive experience where participants gain 

greater insight and awareness into themselves and their careers, and develop greater ability to… 

 Understand the principles of developing career success and how to best contribute to their own 

success 

 Identify and leverage their strengths and capabilities to best meet their own needs and the needs 

of the marketplace 

 Create a career development action plan that will enhance their individual career success 

 

Today’s Topics 

 Your Career Journey – Fast Networking Activity 

 Setting the Stage – The Changing World of Work 

 Your Career Story 

 Creating Shared Success 

o Identify Your Needs 

o Clarify Your Offer 

o Consider the External Context 

o Plot Your Roadmap 
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My Career Journey 

Acknowledging Career Learning 

 

Fast Networking Activity 

Purpose:  To learn and explore different points along each other’s  
career journey. 

Instructions:  Using the interview question you receive, interview as many fellow participants as possible 

within the specified time limit.  Record notes on your card as you conduct your interviews.  Look for an 

interesting story or a critical theme and be prepared to share your information with the large group. 
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My Career Journey 

What Are My Expectations? 

 

While most of our career desires are relatively simple – a job or position that we enjoy, opportunities for 

success, and comfort in knowing that our contribution makes a difference to those around us – these are not 

always so easily achieved. However, career development, and ultimately career success, is possible for all 

through a proactive outlook and response.   

 

Individual Reflection 

What do I want out of greater career development? 

 

 

 

 
 
 
What are my expectations for today? 
 
 
 
 
 

 

 

Career development is career leadership. It’s about taking charge and leading one’s own career forward in a 

direction that is the most satisfying. Career leadership takes a personal commitment to continual growth and 

learning, as well as a willingness to identify, explore and nurture ideas, possibilities, and goals.   Today’s session 

is a step forward in that journey.  
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The Changing World of Work 

Why Career Development 

 

Careers are changing… which means increased complexity and more to 

manage.  There is a greater focus on work/life balance; atypical career paths 

are more common; and there is an increase in the average number of job 

and career changes. 

 

 

 

Tim Cook, the CEO for Apple is recognized for his ability to thrive in a changing 

world of work.  In an interview with Duke University’s Fuqua School of 

Business, Tim shares his early experience with career planning and his current 

thoughts on the journey of career planning.  

 

Individual Insights – As you listen to the Tim Cook Video, make note of any insights or reactions you have:  

  

  

  

  

 
Video Key Points: 
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Enhancing Career Development 

 
The Changing World of Work 

Why Career Development 

 

Career development allows you to stop and take the opportunity to assess your career.   

 

Consider: 

 Is your career going in the direction you always imagined?  

 Are you achieving what you want to achieve? 

 Are you happy at work? 

  

  

  

  

 

The Greatness Model  

The most engaged and happy people are those who bring all of themselves to their work versus those who 

simply “make do.” Each person has unique strengths, passions, values, and ambitions. When these are aligned, 

you are situated to achieve greatness. The alternative to greatness is mediocrity – or The Survival Model.  

 

 

 

 

 

 

 

The Survival Model The Greatness Model 
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The Changing World of Work 

Why Career Development 

 

Career development supports building a career on the Greatness Model 

rather than the Survival Model.  By focusing on your strengths, ambitions, 

passions, and values you are more likely to experience the positive 

outcomes of career development.  

 

 

 

Insights: 

  

  

  

  

 

 

Potential outcomes of career development are: 
 

 Increased satisfaction in current position  Promotion or move do a different role 

 Improved performance  Strengthening your market value 

 Increased skills/capabilities  Growing your network 

 Achieving a higher level of mastery in 

your craft or role 

 Greater success in your current position 

 Deepening strategic relationships 

 Greater overall health and happiness 
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Enhancing Career Development 

 
Understanding Your Career Story 

Learning from Your Journey 

 

Individual Discovery Exercise 
 
Purpose: To gain learning and insight from the key 

moments and turning points that comprise our Career 

Stories. 

 

Instructions:  Reflect on your own Career Story and capture 

your responses to the questions below.   

 

Over the course of your career story… 

1. What passions/interests did you develop?  What really excited you? 

 
 

 

2. How have your core values been shaped? 
 

 

 
 

3. What strengths have you grown?  
 

 

 

4. How have your career ambitions and aspirations been impacted?  

 

 

 

5. How has your personal and professional focus evolved? 
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Enhancing Career Development 

 

Understanding Your Career Story 

Learning From Your Journey  

 

Partner Discovery Exercise 
 
Purpose: To gain learning and insight from the key moments and turning points that comprise our Career 

Stories. 

 

Instructions:  With a partner, reflect upon and discuss the 

following points: 

 Share the key moments and turning points from 

your Career Story. 

 Share your insights related to your most powerful  

learning moments and how those moments 

shaped your passions, values, strengths, 

ambitions, etc. 

Capture your key insights in the space provided. 

 

Your Career Story – Key Insights: 
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Enhancing Career Development 

 
Creating Shared Success 

The Shared Success Framework 

 

What is Shared Success and Why Does it Matter? 

Successful career development is about achieving Shared Success for both the individual and the context in 

which they are operating – the organization, the industry, and the marketplace.  This is possible when the real 

needs and requirements for both the individual and the external context are met by the other.  Today’s 

experience is about understanding, aligning, and connecting your personal needs and offer to the needs and 

dynamics of that external context.  A focus on Shared Success builds energy, engagement, commitment, 

inspiration, focus, and ultimately greater results for the individual, while ensuring greater connection and 

alignment to the needs of the organization, industry, and marketplace. 

 

The Shared Success Framework: 

The Shared Success framework defines what is important to the individual 

as well as what they bring to the table – while encouraging understanding 

and alignment with the realities of the external context.  Answers to the 

following five questions help encourage a more productive and targeted 

career development approach:  

 

1. What are my individual needs? 

2. What is my individual offer? 

3. What is most needed by the external context (organization, industry, marketplace)? 

4. What opportunities might the external context be able to offer? 

5. What is my plan to create Shared Success? 

 

Shared Success is more than another term for “win-win”; 

it is truly an outlook which unites both the individual and the marketplace in achieving 

 important and enriching strategic goals, objectives, and outcomes. 
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Creating Shared Success 
 
Achieving Career Success through Shared Success  

 

 

 

Insights: 
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Identify My Needs  

Individual Career Needs  

 
A need is simply a requirement. As humans, we all have needs.  

However, culture, individual differences, and environment combine 

to create a unique set of requirements for each person. Needs are 

based on several components: passions, values, and motivators. 

Your passions are what drive you to do what you do – whether or not 

you are getting paid. Values represent who you are, what you believe 

in and principles that you hold to be of worth. Motivation is 

something that compels you to take action towards something – 

giving purpose and direction to your behavior. Combining your 

passions, values, and motivators creates a picture of who you 

uniquely are and what you need. Identifying and being able to articulate your needs is essential to getting 

them met in the workplace. 
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Identify My Needs  

Individual Career Needs 

 

We each have varying levels of individual needs that serve as motivators in our careers.  Based on our unique 

needs, we are motivated to make certain career decisions.  These needs vary from the basic, such as 

compensation and a balance between work and other activities, to “higher level” needs which focus on 

reaching our full potential, feeling challenged, having the opportunity to make a difference, and being able to 

learn and develop.  There are also needs for safety, belonging, and self esteem which can all impact and be 

impacted by our career.  Understanding which needs are most important to us and how they drive or motivate 

us helps us to make more fulfilling career choices. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To Grow 
• Reaching full potential 
• Challenging and/or meaningful work 
• Influencing others and making a difference 
• Learning & growth; development opportunities  

To Feel Valued 
• Trusted and respected  
• Sought after for input; Valued for contributions  
• Voice being heard  
• Recognized for accomplishments  

To Belong 
• Feeling connected; A sense of belonging  
• Being included  
• Positive relationships with peers 
• Being an important/valued member of a team 

To Feel Safe 
• Job security 
• Stability  
• Belief in the organization’s leadership/mission 

To Live 
• Compensation/ paying bills 
• Work/life balance 
• Flexible work arrangements 



 

Page | 16  
 All Rights Reserved.  ©BPI group 2013 

Enhancing Career Development 

 
Identify My Needs  

Individual Career Needs 

 

Individual Reflection Exercise 

 

Purpose: To help you develop a better understanding of yourself in relation to 

your needs and motivators. 

 

Instructions: Review the Individual Career Needs Model on the previous page 

and answer the following questions. 

 

1. Which of the Individual Career Needs drive or motivate you?    Which do not?   

 

 

 

 

2. Which needs are being met?  Which are not?    

 

 

 

 

3. What are the resulting behaviors (positive and negative)?  What are the impacts?  

 

 

 

 

4.  What are your insights?  
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Identify My Needs 

Choosing My Personal Values 

 

What is a value? 

Values are the foundation of our lives. They serve as the guiding  

posts for how we make decisions and how we direct our behavior.  

 A value defines who you are 

 A value is something that you strive to be 

 A value is what matters most! 

Most of us strive to live a life in accordance with our values. And when we do, we feel successful. When we 

don’t, we feel discomfort. It’s the process of striving for our values that brings the most fulfillment and 

satisfaction.  

 

Individual Discovery Exercise – Values Sort 
 
Purpose: To identify the personal values that are most important to you. 

Instructions:  

1) Review the values cards and sort them into three piles A, B, and C. The A pile is the highest priority and 

the C pile the lowest priority.  

2) Eliminate the C pile.  

3) Review the B pile and sort those into either the A or C pile.  Again, eliminate the C pile. 

4) Review the A’s and sort into two piles (one most important and two less important). At this point all 

the values are important, but some matter more than others.  

5) When down to six values list them below in order of importance (1 most important; 6 least important)  

1. _____________________________________ 4. _____________________________________ 

2. _____________________________________ 5. _____________________________________ 

3. _____________________________________ 6. _____________________________________ 
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Identify My Needs 

Choosing My Personal Values 

 

Individual Reflection Exercise – Taking Action on My Values 

 
Purpose: To identify how well balanced your personal values are expressed in your life and what actions you 

can take to create greater balance.  

Instructions: Indicate in the chart below how balanced your expression of each of your six values is.  Consider 

how your values show up in your work and personal life in the variety of roles you play.  Then, answer the 

questions further below to identify actions you want to start, stop, and continue to create greater balance. 

Value BR Value BR Value BR 

      

      

 

Balance Rating 

3 = Extremely well balanced (very little or nothing I would want to change) 

2 = Fairly well balanced (but there are definitely a few things I would like to change) 

1 = Not very well balanced (there are a number of things I would like to change) 

 
What would you like to stop doing? 

 
 
 
 
What would you like to start doing? 

 
 
 
 
What would you like to do more of? 
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Enhancing Career Development 

 
Identify My Needs 

Choosing My Personal Values 

 

There is no one set of values that works for everyone. Each of us has the privilege of selecting and prioritizing 

our own set of values. You are not limited to this list. This is only provided to give you a starting point for 

selecting and prioritizing your own values. 

 

Accomplishment 

Achievement/Success 

Accountability 

Adventure 

Beauty/Aesthetics 

Challenge 

Change/Variety 

Collaboration 

Commitment 

Community 

Competition 

Cooperation 

Creativity 

Discipline 

Equality 

Excellence 

 

Faith/Spiritual Fulfillment 

Family Relations 

Flair/Personal Uniqueness 

Friendship 

Fun 

Global View 

Gratitude 

Hard Work 

Harmony 

Honesty 

Independence/Freedom 

Integrity 

Justice 

Loyalty 

Love 

Love of Learning 

 

Patriotism 

Peace/Non-violence 

Personal Growth 

Positive Attitude/Optimism 

Physical Fitness/Health 

Prosperity/Wealth 

Resourcefulness 

Respect for Others 

Responsiveness 

Security/Stability 

Service/Helping 

Simplicity 

Teamwork 

Trust 
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Enhancing Career Development 

 
Clarify My Offer 

 

Your offer is comprised of three components:  

 Strengths 

 Differentiating Capabilities 

 Ambitions 
 

Our offer is what differentiates us from one another.  It is our 

unique combination of strengths, capabilities, and ambitions. We 

each desire to know that we make a difference and that the work 

we are capable of is needed and appreciated.  The greater 

alignment of our career and role with our ambitions, the greater our engagement and satisfaction.   
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Clarify My Offer 

Strengths, Differentiating Capabilities, Ambitions 

 

A Strength is a natural talent. It serves as a skill, a capability, or a 

competency in our lives, but it’s so much more. The strengths and talents 

that we possess are inherent in each of us and are part of how we operate. 

While right now you possess a particular combination of strengths that are 

unique to you, the good news is it’s still possible for you to grow and 

improve in your strengths.  

 

In addition to your strengths, your offer includes your Differentiating Capabilities such as technical skills, 

functional/industry and organizational knowledge, as well as your cognitive/intellectual ability. These areas are 

continually expanding and changing as our experience grows.  

 

Technical Skills 
Practical capabilities with tools (computer software, equipment)  

that are required and/or helpful in your current or future roles. 

Functional/Industry 

Knowledge 

Specific knowledge and skills that are centered on your particular 

function or other areas of expertise. Knowledge of your or another 

industry’s own set of philosophies, models, tools, and trends.  

Org/Industry 

Knowledge and 

Relationships 

The ability to understand the way your company and industry works, 

including organizational history, organizational process, how to get 

things done, and who to engage with to move work forward. 

Cognitive/ 

Intellectual Ability 

Your intellectual horsepower that determines your ability to think 

analytically, solve problems, design processes, etc. 
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Clarify My Offer 

Strengths, Differentiating Capabilities, Ambitions 

 

Finally, Ambition is the fuel we use to aspire to our dreams and 

goals.  Some describe it as the “fire in your belly”.  It provides the 

motivation and determination needed to achieve – whatever 

achievement means to each of us.  When the combination of having 

a goal or desired outcome is combined with the energy of ambition, 

it can be surprising what can be achieved.  For many, the key is 

finding that right goal, which is why the combination of strengths, 

capability, and ambition becomes critical.   

 

The strengths and capabilities to do something, without the drive and “fire” to do it, can result in lackluster 

efforts or one not reaching their potential. 

 

Insights: 
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Clarify My Offer 

Strengths, Differentiating Capabilities, Ambitions 

Partner Discovery Exercise:  Clarifying Your Individual Offer Interview 

 

Purpose:  Answering the questions on the following pages with a 

partner will help you recognize your personal Strengths, Differentiating 

Capabilities and Ambitions, which make up your Individual Offer. 

 

Instructions:  

1. Interviewer: Ask questions and record notes for your partner. 

Send the notes to your partner after the interview. 

2. Switch roles so both partners have an opportunity to be interviewed. 

3. With your partner, identify 5 key words or statements that come from your interview and describe your 

key Strengths, Differentiating Capabilities and Ambitions.  

4. Interviewee: Identify your personal insights regarding your individual offer from this exercise. 

 
Step 1:  Interview Your Partner 
 
Your Strengths - What you were “born to do”? 

 
1. What have you always been good, the best or uniquely gifted at doing? 

 

 
 
2. What do you do easily and naturally?   

 

 
 
3. What were you best at when you were in school? 

 

 
 

4. What do your friends always come to ask you for?   What would they say you are good at? 
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Clarify My Offer 

Strengths, Differentiating Capabilities, Ambitions 

Partner Discovery Exercise:  Clarifying Your Individual Offer Interview 

 
Your Strengths - What you were “born to do”? (continued) 
 
5. Which problems/needs would you consider yourself to be an expert at solving/ meeting?   

 

 
 

6. What were your unique talents in your previous jobs? 

 

 
 
 
Your Differentiating Capabilities – What sets you apart? 
 
1. What are your top three career accomplishments?      

a) 

b) 

c) 
 

2. What technical skills did you use to achieve these accomplishments? 

 

 

3. What industry knowledge did you leverage to achieve these accomplishments? 

 

 

4. What organizational knowledge did you leverage to achieve these accomplishments? 
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Enhancing Career Development 

 
Clarify My Offer 

Strengths, Differentiating Capabilities, Ambitions 

Partner Discovery Exercise:  Clarifying Your Individual Offer Interview 

 

Your Ambitions – What do you aspire to do?  What are you motivated to do? 
 
1. What do you most want to accomplish in your career? 

 

 
 
2. What would you be most proud of if you accomplished it? 

 

 
 
3. Where do you see your career going?  

 

 
 
4. What might be important next steps for you? 

 

 
 
 
Step 2:  Articulate Your Individual Offer  

Look back at your responses and note any key words that appear. Based on those key words, identify 5 

Strengths, Differentiating Capabilities and Ambitions below to articulate your offer. 

Strengths Differentiating Capabilities Ambitions 
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Enhancing Career Development 

 

Clarify My Offer 

Strengths, Differentiating Capabilities, Ambitions 

Partner Discovery Exercise:  Clarifying Your Individual Offer Interview 

 
Step 3:  Reflect on your personal insights regarding your Strengths, Differentiating Capabilities and 

Ambitions – your Individual Offer 
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Clarify My Offer  

Recognizing My Strengths 

 
Why do strengths matter? 

For each of us, greater success is achieved by spending more time on growing our 

strengths or natural talents rather than solely focusing on our weaknesses. We are capable of growing, 

learning, and stretching in our capabilities; it’s that growth that turns a capability into a true strength or talent. 

In fact, having the opportunity to use and develop our talents is more important to career success than title or 

position. With that said, how we define a strength is also important. We may not all be destined, no matter 

how much we practice, to become the next American Idol, however, that doesn’t mean that if you enjoy 

singing, it isn’t a strength or talent you can claim as your own. Growing a strength or talent and pushing 

yourself to strive for more often leads to greater personal success and fulfillment.  

 

How do I identify my strengths? 

Strengths often show up as natural abilities, rapid learning, yearnings, and enjoyment. Others should be able 

to observe this strength within you. Typically someone has told you at some point that this is an area where 

you excel, or you have noticed what you did in a particular area set you apart from others. And, most 

importantly you must value your performance in that area.  

 

When can a strength be trouble? 

A strength can be a great asset and also a liability. Growth in our lives occurs when we leverage and manage 

our strengths. We leverage strengths to maximize our capabilities in a particular area, being careful not to 

overplay them so that they become a liability. For example, strengths such as focus and discipline could be 

great assets for achieving results unless the strengths are applied in a way that forsakes the needs of others. 

Real success comes when we find the right balance. 
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Enhancing Career Development 

 
Clarify My Offer  

Recognizing My Strengths 

 
Individual Reflection Exercise – Individual Strengths 
 
Purpose: To identify and gain a deeper understanding of your personal strengths. 
 
Instructions: Reflecting on the partner interview you just completed, review the following strengths.  Without 

thinking too hard, circle all that you feel best describe you.  When complete, enter a tally of the total circled at 

the end of each column. 

 

1 2 3 4 

Innovative Story-Teller Action-Oriented Personalize 

Flexible Empathetic Initiator Explorer 

Visionary Inclusive Planner/Organizer Champion 

Imaginative Relationship Builder Takes Charge Integrator 

Creative Persuasive Vigilant Role Model 

Big-Picture Focused Harmonizing Competitive Self-Confidence 

Strategic Positive Disciplined Values-Oriented 

Analytical Energy Self-Directed Recognizer 

Gathering Information Attractor Responsible Coach/Mentor 

Intellectual Helpful Articulate Listener 

Courageous/Risk-Taker Expressive Persistent Humility 

Adventurous Cooperative Ambitious Intuitive 

Revolutionary Responsive Practical Messenger 

Conceptual Enthusiastic Problem Solver Trusting 

Enterprising Passionate Quantitative Delegator 

TOTAL CIRCLED:______ TOTAL CIRCLED:______ TOTAL CIRCLED:____ TOTAL CIRCLED:______ 
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Clarify My Offer  

Recognizing My Strengths  

 
Individual Reflection Exercise – Individual Strengths 
 
 
My Best 6 Strengths: 

 
What leadership practices do my strengths belong in? (Strategize, Engage, Execute, Develop) 

 

 

 

These strengths contribute to my success most by.... 

 

 

 
 

The challenges I often experience are… 

  

  

  

 
The strengths I would like to develop to best overcome those challenges are… 

  

  

  

1) _______________________________ 4) ______________________________ 

2) _______________________________ 5) ______________________________ 

3) _______________________________ 6) ______________________________ 
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Clarify My Offer – Recognizing My Strengths – The Leadership Practices 
Lo

n
g-

Te
rm

 

Strategize Develop  

Support the Organization in: 

• Creating a vision and strategy 

• Sparking innovative approaches for the future 

• Understanding the marketplace and your 

business 

• Making good strategic decisions 

• Developing yourself and your people for the 

future 

 S
h

o
rt

-T
e

rm
 Engage Execute 

Support the Organization in: 

• Inspiring cooperation and commitment 

• Building internal and external relationships 

• Solving day-to-day problems 

• Driving and implementing organizational change 

• Engaging with customers 

   

Ta
sk

-O
ri

e
n

te
d

 

Strategize Execute  

Focus on: 

• Carrying out work, processes, plans 

• Achieving goals and results 

 

   

P
e

o
p

le
-O

ri
e

n
te

d
 Engage Develop  

Focus on: 

• Inspiring cooperation and commitment 

• Building internal and external relationships 

• Solving day-to-day problems 

• Driving and implementing organizational change 

• Engaging with customers 
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Consider the External Context 

Personal Brand 

When you take your offer and combine it with your needs, you begin to paint the picture of who you are as a 

unique individual.  You begin to create your personal brand.   

 

 

What is a Personal Brand?    

Your personal brand is your unique value proposition.  It 

distinguishes you as a professional.  The act of personal branding 

involves effectively managing the perception of you held in 

someone else’s mind and includes the  process by which you 

market yourself to others.  A positive personal brand provides  

reputational power and positions you for opportunity and 

success.  

 

How do you develop a Personal Brand?  

When you are branding yourself as a person, spend time looking internally to understand both what you need 

and what you offer. Don’t focus on what everyone else can/can’t do; you may overwhelm yourself and get 

stuck. When you put your unique pieces together, there isn’t anyone else who is like you, and that’s your best 

offer. 

 Identify Your Needs –understand what motivates you, the values you hold dear, your passions, and 

how to integrate those into what you do.  

 Identify Your Offer –make your ambitions clear, understand and share your strengths – both verbally 

and non-verbally – and know your differentiating capabilities and how to put them to good use.  
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Consider the External Context 

Creating Alignment with the External Context 

 

While our needs and offer are extremely important, our 

careers are not created in a vacuum.  Our success is 

dependent on how strongly we are aligned with what is out 

there in the world – the external context.  The needs and 

offer of your current or future organization, the industry in 

which you currently sit or aspire to join, and the marketplace 

realities all impact how successful we are in our careers.  We 

must balance what’s important to us with what is important in the external context.  This will require that we 

prioritize our needs, identifying the must-haves and deal breakers, and determine where we may need to 

boost our offer such that it meets those organization, industry, and marketplace needs. 
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Enhancing Career Development 

 

Consider the External Context 

Your Personal Brand and Creating Alignment with External Context 

 

Individual Reflection Exercise 

 

What does my organization/industry and marketplace most need that I am able to offer? 

  

 

  

  

 

What opportunities exist in my current or future company/industry and marketplace align with my career 

wants and needs? 

 

  

  

  

 
What research and resources might I leverage to make an impact in my ongoing career development? 
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Enhancing Career Development 

 
Plot Your Roadmap 

9 Winning Action Strategies for Career Success 

 

In light of the changing world of work, what it takes to experience a successful and fulfilling career is also 

changing.  The most direct path to career fulfillment and career success is through acting on 9 key strategies.  

While each one is important individually, they are incomplete on their own.  Putting them all together creates 

a clearer picture, guiding you to the professional satisfaction you seek. 

 

BUILD A FOUNDATION: 

1. Take Ownership 
 Drive your career  
 Take initiative 

 
2. Seek to Learn 

 Listen and be inquisitive 
 Self awareness: Know who 

you are 
 Be open to feedback  

 
3. Become Essential 

 Choose to engage 
 Align with the company 
 Work hard and perform well  

 

GET CONNECTED: 

4. Manage Your Brand 
 Define your image 
 Perception of uniqueness 

 
5. Build Relationships 

 Develop a network of partners 
 Build trust 

 
6. Master the System 

 Know the people and players 
 Know the key priorities 
 Know how decisions are made  

 

GO FORWARD: 

7. Have A Plan 
 Set your goal and  

create a path forward 
 Keep options open  
 Be flexible: Adjust course 

 
8. Take Risks 

 Think big: push your limits 
 Believe you can succeed 

9. Negotiate for Shared Success  
 Strive to meet others’ 

needs 
 Pick your battles  

 

 

Notes: 
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Enhancing Career Development 

 

Creating My Shared Success Plan 

9 Winning Action Strategies for Career Success – Self Assessment 

 
Purpose: To assess your level of performance on each of the Winning Strategies as part of creating your Shared 

Success Plan 

Instructions:  On a scale of 1-5, rate how well you are currently performing each of the Winning Action 

Strategies (1= Needs Improvement;  5 = Strong Performance) and answer the reflection questions.  
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Enhancing Career Development 

 
Plot Your Roadmap 

Creating Your Career Development Action Plan 

Purpose:  To identify activities you can stop, start or continue in 

order take in order to take action for your career success. 

Instructions:   

1) Based on your insights from 1) your 9 Winning Strategies self-assessment 2) your key learnings from 

today’s session, consider what activities you will stop, start or continue in order to take action for your 

career success.   

2) Capture your ideas in the table below. 

3) Consider which activities you can you start this week.  Circle the top three. 

You Career Development Action Plan 

START  STOP  CONTINUE  

1. X 

2.  

3. X 

4. X 

5. X 

1. X 

2.  

3. X 

4.  

5. X 

1. X 

2.  

3. X 

4. X 

5.  
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Enhancing Career Development 

 

Personal Learning and Insight 

 

Enhancing Career Development 

 

Individual Reflection 

Purpose:  To identify what you’ve learned and actions you will take in the 
future. 

Instructions:  Take some time to reflect on the concepts you’ve learned today 

by answering the questions below. Be prepared to share at least one thing 

you’ve learned from this experience with the large group. 

 

What insights have I gained from today’s experience?   

 

 

 

 

 

How will I apply/use this information to develop my career? 

 

 

 

 

 

What obstacles might I run into and how will I overcome them? 

 

 

 

 

What benefits might I realize by working on my Career Development Action Plan? 

 

 

 

 

 

 


