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The following MD&A is the responsibility of management and has been reviewed and approved by the Board of Directors (or “Board”) 

for the quarter ended September 30, 2020. This MD&A is intended to enable the reader to assess our results of operations and 

financial condition for the three- and nine-month periods ended September 30, 2020, compared to the corresponding periods in 2019. 

It should be read in conjunction with our interim Consolidated financial statements, as well as the MD&A and the Consolidated 

financial statements included in our 2019 Annual Report. This MD&A is dated November 3, 2020.   

“Intact”, the “Company”, “IFC”, “we” and “our” are terms used throughout the document to refer to Intact Financial Corporation and 

its subsidiaries. Further information about Intact Financial Corporation, including the Annual Information Form, may be found online 

on SEDAR at www.sedar.com. 
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This icon represents data relevant to environmental, social and governance (ESG) disclosure, and its impact on our 
results where applicable.  

Non-IFRS financial measures  

We use both IFRS and non-IFRS financial measures to assess our performance. Non-IFRS financial measures do not have 
standardized meanings prescribed by IFRS and may not be comparable to similar measures used by other companies in our 
industry. The non-IFRS measures included in this MD&A are: growth in constant currency, direct premiums written (DPW), 
underwriting income (loss), combined ratio, net earned premiums (NEP), total net claims, underlying current year loss ratio, PYD 
and PYD ratio, underwriting expenses and expense ratio, distribution EBITA and Other, finance costs, other income (expense), 
total income taxes, income before income taxes, net operating income (NOI), net operating income per share (NOIPS), operating 
return on equity (OROE), adjusted net income, adjusted earnings per share (AEPS) and adjusted return on equity (AROE). See 
Section 20 – Non-IFRS financial measures for the definition and reconciliation to the most comparable IFRS measures.  

Important notes  

• Non-IFRS financial measures and other insurance-related terms used in this MD&A are defined in the glossary available in 

the “Investors” section of our web site at www.intactfc.com   

• Refer to Section 24 – Glossary and definitions for the abbreviations used and definitions of selected key terms used in this 

MD&A.  

• Unless otherwise noted, DPW refer to DPW normalized for the effect of multi-year policies, excluding industry pools, fronting 

and exited lines (referred to as “DPW” in this MD&A). See Section 19 for details on exited lines and Table 32 for the 

reconciliation to DPW, as reported under IFRS. All underwriting results and related ratios exclude the MYA and the results 

of our U.S. Commercial exited lines, unless otherwise noted. The expense and general expense ratios are presented herein 

net of other underwriting revenues. 

• When relevant, we present measures on a proforma basis. To enhance the analysis of trends DPW growth (proforma) for the 

U.S. exclude the results of the Healthcare business and other exited lines for all periods, as well as the results of The Company 

of North America (“The Guarantee”) (see Section 6 – U.S.). Market share reflects the impact of announced or completed 

acquisitions and is therefore presented on a proforma basis. 

• Approximately 15% of our DPW is denominated in USD. When relevant, we present changes in constant currency, which 

exclude the impact of fluctuations in foreign exchange rates from one period to the other, to enhance the analysis of our results 

with comparative periods. See Section 20 – Non-IFRS financial measures. 

• Regulatory Capital Ratios refer to MCT (as defined by OSFI and the AMF in Canada) and RBC (as defined by the NAIC in the 

U.S.). All references to “total capital margin” in this MD&A include the aggregate of capital in excess of company action levels 

in regulated entities (165% MCT effective April 1, 2020 and going forward, previously 170% MCT), 200% RBC and other CALs 

in other jurisdictions) plus available cash in unregulated entities. 

• Certain totals, subtotals and percentages may not agree due to rounding. Not meaningful (nm) is used to indicate that the 

current and prior year figures are not comparable, not meaningful, or if the percentage change exceeds 1,000%.  

 

Cautionary note regarding forward-looking statements  
 

Certain of the statements included in this MD&A about the Company’s current and future plans, expectations and intentions, results, levels 

of activity, performance, goals or achievements or any other future events or developments constitute forward-looking statements. The 

words “may”, “will”, “would”, “should”, “could”, “expects”, “plans”, “intends”, “trends”, “indications”, “anticipates”, “believes”, “estimates”, 

“predicts”, “likely”, “potential” or the negative or other variations of these words or other similar or comparable words or phrases, are 

intended to identify forward-looking statements. Unless otherwise indicated, all forward-looking statements in this MD&A are made as at 

September 30, 2020, and are subject to change after that date. This MD&A contains forward-looking statements with respect to the 

acquisition of The Guarantee and Frank Cowan Company Limited (“Frank Cowan”) (together referred to as the “Acquisition”), the 

acquisition of On Side Developments Ltd. (“On Side”) and with respect to the impact of COVID-19 and related economic conditions on 

the Company’s operations and financial performance.  

 

Forward-looking statements are based on estimates and assumptions made by management based on management’s experience and 

perception of historical trends, current conditions and expected future developments, as well as other factors that management believes 

are appropriate in the circumstances. Many factors could cause the Company’s actual results, performance or achievements or future 

events or developments to differ materially from those expressed or implied by the forward-looking statements, including, without limitation, 

the following factors: 

http://www.intactfc.com/
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• expected regulatory processes and outcomes in connection with its 

business; 

• the Company’s ability to implement its strategy or operate its 

business as management currently expects; 

• its ability to accurately assess the risks associated with the 

insurance policies that the Company writes; 

• unfavourable capital market developments or other factors, including 

the impact of the COVID-19 pandemic and related economic 

conditions, which may affect the Company’s investments, floating 

rate securities and funding obligations under its pension plans; 

• the cyclical nature of the P&C insurance industry; 

• management’s ability to accurately predict future claims frequency 

and severity, including in the high net worth and personal auto lines 

of business; 

• government regulations designed to protect policyholders and 

creditors rather than investors; 

• litigation and regulatory actions, including with respect to the COVID-

19 pandemic; 

• periodic negative publicity regarding the insurance industry; 

• intense competition; 

• the Company’s reliance on brokers and third parties to sell its 

products to clients and provide services to the Company; 

• the Company’s ability to successfully pursue its acquisition strategy; 

• the Company’s ability to execute its business strategy; 

• the Company’s ability to achieve synergies arising from successful 

integration plans relating to acquisitions; 

• the terms and conditions of the Acquisition; 

• the Company’s expectations in relation to synergies, future 

economic and business conditions and other factors in relation to the 

Acquisition and resulting impact on growth and accretion in various 

financial metrics; 

• the Company’s profitability and ability to improve its combined ratio 

in the United States; 

• the Company’s ability to improve its combined ratio in relation to the 

Acquisition; 

• the Company’s ability to retain business in relation to the Acquisition; 

• the Company’s participation in the Facility Association (a mandatory 

pooling arrangement among all industry participants) and similar 

mandated risk-sharing pools; 

• terrorist attacks and ensuing events; 

• the occurrence and frequency of catastrophe events, including a 

major earthquake; 

 

• catastrophe losses caused by severe weather and other weather-

related losses, as well as the impact of climate change; 

• the occurrence of and response to public health crises including 

epidemics, pandemics or outbreaks of new infectious diseases, 

including, most recently, the coronavirus (COVID-19) pandemic 

and ensuing events; 

• the Company’s ability to maintain its financial strength and issuer 

credit ratings; 

• the Company’s access to debt and equity financing; 

• the Company's ability to compete for large commercial business; 

• the Company’s ability to alleviate risk through reinsurance; 

• the Company’s ability to successfully manage credit risk (including 

credit risk related to the financial health of reinsurers); 

• the Company’s ability to contain fraud and/or abuse; 

• the Company’s reliance on information technology and 

telecommunications systems and potential failure of or disruption 

to those systems, including in the context of the impact on the 

ability of our workforce to perform necessary business functions 

remotely, as well as in the context of evolving cybersecurity risk; 

• the impact of developments in technology and use of data on the 

Company’s products and distribution; 

• the Company’s dependence on and ability to retain key 

employees; 

• changes in laws or regulations, including those adopted in 

response to COVID-19 that would, for example, require insurers to 

cover business interruption claims irrespective of terms after 

policies have been issued, and could result in an unexpected 

increase in the number of claims and have a material adverse 

impact on the Company's results; 

• COVID-19 related coverage issues and claims, including certain 

class actions and related defence costs, could negatively impact 

our claims reserves; 

• general economic, financial and political conditions; 

• the Company’s dependence on the results of operations of its 

subsidiaries and the ability of the Company’s subsidiaries to pay 

dividends; 

• the volatility of the stock market and other factors affecting the 

trading prices of the Company’s securities, including in the context 

of the COVID-19 crisis; 

• the Company’s ability to hedge exposures to fluctuations in foreign 

exchange rates; 

• future sales of a substantial number of its common shares; and 

• changes in applicable tax laws, tax treaties or tax regulations or 

the interpretation or enforcement thereof. 

 

All of the forward-looking statements included in this MD&A and the quarterly earnings press release dated November 3, 2020 are qualified by these 

cautionary statements and those made in the section entitled Risk management (Sections 22-27) of our MD&A for the year ended December 31, 

2019 and in the section entitled Risk Management (Sections 17-18) of this MD&A. These factors are not intended to represent a complete list of the 

factors that could affect the Company. These factors should, however, be considered carefully. Although the forward-looking statements are based 

upon what management believes to be reasonable assumptions, the Company cannot assure investors that actual results will be consistent with 

these forward-looking statements. When relying on forward-looking statements to make decisions, investors should ensure the preceding information 

is carefully considered. Undue reliance should not be placed on forward-looking statements made herein. The Company and management have no 

intention and undertake no obligation to update or revise any forward-looking statements, whether as a result of new information, future events or 

otherwise, except as required by law. 
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OVERVIEW 

Section 1 - About Intact Financial Corporation 

1.1  Our purpose, values and core belief  

 

1.2  Who we are  

2019 DPW by segment 

 

 

 

• Largest provider of P&C insurance in Canada and a leading provider of specialty insurance in North America, with over $11 billion 

in annual DPW. 

• A recognized best employer in Canada and the U.S, with approximately 16,000 employees who serve more than five million 

personal, business and public sector customers through offices in Canada and the U.S.  

• In Canada, we distribute insurance under the Intact Insurance brand through a wide network of brokers, including our wholly-

owned subsidiary BrokerLink, and directly to consumers through belairdirect. Frank Cowan Company, a leading MGA, distributes 

public entity insurance programs including risk and claims management services in Canada. 

• In the U.S., Intact Insurance Specialty Solutions provides a range of specialty insurance products and services sold through 

independent agencies, regional and national brokers, wholesalers and managing general agencies. Products are underwritten 

by the insurance company subsidiaries of Intact Insurance Group USA, LLC. 

• Our North American specialty operations are now under a single brand – Intact Insurance Specialty Solutions. 

• Proven industry consolidator with a track record of 17 successful P&C acquisitions since 1988. 

 

 

 

$9.4B 

$1.6B  
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Section 2 - COVID-19 crisis update 

2.1 We remain well positioned to deal with this crisis  

We continue to focus on the safety and well-being of all our employees, while being there for individual customers, small and medium-
sized enterprises and brokers when they need us most.  

Operational 
update 

• We entered the crisis in a position of strength, which has enabled us to protect our employees, deliver high 

levels of service, and provide relief to our customers. Our operations and financial position are strong, and 

we are well positioned to manage through a second wave of the crisis.  

• We have provided $510 million of relief to date, including premium reductions, as well as payment flexibility, 

to more than 1.2 million individual and business customers to recognize hardship, changing driving 

behaviours and lower business activity resulting from the COVID-19 crisis.  

• We continue to provide solutions for our small business customers who have seen their revenues and sales 

receipts impacted by the pandemic. We have recently launched a targeted relief program, which is expected 

to provide an additional $50 million of relief to more than 100,000 vulnerable small business customers. We 

continue to provide capacity to underwrite small business customers.  

• We have donated more than $4 million year-to-date to charities targeting the immediate needs of individuals 

and families who are most vulnerable to the effects of the pandemic. 

• During Q3-2020, recognizing the hardship brought about by the spring floods and compounded by the impact 

of the COVID-19 crisis in the Fort McMurray area, Alberta, we donated $100,000 to the Wood Buffalo 

Community Foundation Rapid Response Fund to support affected communities. 

• Our robust technology infrastructure is performing very well. Services levels to our brokers and customers 

remain high, while digital engagement continues to ramp-up. The number of monthly active users on our 

branded app has increased by 75% and the number of monthly UBI logged-in users has increased by 65% 

since the beginning of the year.   

2.2 Impact on our Q3-2020 financial results  

Out of the $510 million of relief, $419 million of premium reductions have been provided to customers on policies issued to date, with 

the following estimated impact on DPW and NEP in Q3-2020 and YTD 2020.  

Table 1 – Estimated impact of customer relief measures  

Customer reliefs  Reliefs provided 

on policies issued 

to date1 

Written (DPW) Earned (NEP) 

(in millions of Canadian dollars) 
Q3-2020 YTD 2020 Q3-2020 YTD 2020 

      

Personal lines 291 120 216 25 91 

Commercial lines2 128 30 68 14 27 
      

  Premium reductions3 (Table 2) 419 150 284 39 118 

  Payment flexibility4 91 n/a n/a n/a n/a 
      

Total 510 150 284 39 118 
1 There is generally a two-month lag between the policy issue date and effective date (written) upon renewal. 

2  Include the recently-announced $50 million targeted relief program. 
3 Consists of premium reductions to reflect changes in driving habits (such as change in kilometres driven in a year, change of use or safety storage 

of personal and commercial vehicles), premium adjustments tempering rate increase at renewal, premium adjustments for commercial customers 
that are now closed or have been severely impacted from a sales receipts and payroll perspective, as well as rate reductions on renewals and new 
business.  

4 Includes flexible payment options such as payment deferrals. 
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Estimated impact of premium reductions written on DPW and DPW growth in constant currency 

Table 2 – Estimated impact of premium reductions written on DPW and DPW growth in constant currency 

Customer reliefs  

Q3-2020 

As reported 

Estimated 

premium 

reductions 

YTD 2020 

As reported 

Estimated 

premium 

reductions 

 

 

Q3-2020 DPW growth 
      

 DPW 3,264 (150) 9,167 (284) • In Q3-2020, premium reductions 

lowered DPW by an estimated 

$150 million, or 5 points. 

• In personal auto, where the majority of 

the premium relief applies, the 

estimated impact to Q3-2020 DPW 

growth was 8 points. This impact 

excludes the ancillary benefit from relief 

measures on our unit growth.  

     

DPW growth     

Personal auto 8% (8) pts 7% (5) pts 

Personal property 10% (5) pts 11% (2) pts 

Commercial lines  11% (4) pts 12% (3) pts 
     

P&C Canada 9% (6) pts 10% (4) pts 

P&C U.S. 3% - 7% - 
     

 Consolidated 8% (5) pts 9% (4) pts 

 

Q3-2020 
Underwriting 

results 

• In Q3-2020, premium reductions lowered NEP by an estimated $39 million. 

• The Q1-2020 provision of $83 million recorded in Canada commercial lines ($50 million) and U.S. 

commercial lines ($33 million) to cover for direct COVID-19 related losses remains adequate.  

• Driving activity has increased since Q2-2020 and has stabilized at a level slightly below pre-crisis. In 

personal auto, continued lower claims frequency related to our profitability actions and reduced driving, partly 

offset by increased claims severity and relief, led to an improvement in underlying performance in Q3-2020.  

 

Outlook 

• Our relief measures are evolving through rate strategy, accelerated deployment of UBI, product enhancements in personal 

property and continued support to the most vulnerable small businesses. Relief measures will flow through DPW and NEP 

overtime.  

• In personal auto, we expect Q4-2020 reported DPW growth to be in the mid-to-upper single-digit range.  

• The $50 million targeted relief program in commercial lines is expected to impact DPW and NEP in Q4-2020. 

• Overall, we expect our underwriting performance to be on track for Q4-2020. In 2021, while the relief provided and written in 

2020 will continue to be earned, our business is well positioned to sustain mid-teens OROE. 

• We expect growth in Distribution EBITA and Other of 20% for the full year 2020.  

 

Financial 
condition 

• The unrealized gain position in our investment portfolio significantly improved in Q3-2020, driven by the 

rebound in financial markets. 

• In Q4-2020, assuming no change in equity markets and in accordance with our impairment rules, we expect 

to recognize an impairment loss of $96 million pre-tax related to stocks in sectors that have not participated 

in the market rebound. Impairment losses have no impact on our BVPS since common shares are measured 

at fair value on our balance sheet. 

• Our balance sheet remains strong, with $1.9 billion of total capital margin, strong regulatory capital levels 

and ample liquidity, both at the holding company level and within our investment portfolio. 

Refer to Note 2.5 – COVID-19 pandemic of our interim Consolidated financial statements. 

Refer to Section 17 – Impact of COVID-19 crisis on risk management. 
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PERFORMANCE 

Section 3 - Consolidated performance 

3.1 Consolidated performance  

The results of operations and balance sheet of The Guarantee, Frank Cowan and On Side are included in our consolidated financial 
reports from the closing dates. See Section 4 – Segment performance.  

Table 3 – Consolidated performance1 

 Section Q3-2020 Q3-2019 Change YTD 2020 YTD 2019 Change 
        

DPW (growth in constant currency)  3,264 3,012 8% 9,167 8,379 9% 
Canada  5.1 2,724 2,491 9% 7,745 7,071 10% 
U.S.  6 540 521 3% 1,422 1,308 7% 

NEP  2,863 2,581 11% 8,341 7,519 11% 
        

Operating income        
Underwriting income  369 198 171 812 236 576 
Net investment income   8.1 143 146 (3) 434 434 - 

Distribution EBITA and Other  81 56 25 203 164 39 
Finance costs  (31) (30) (1) (94) (92) (2) 
Other income (expense)  (16) (15) (1) (39) (21) (18) 

        

PTOI  546 355 191 1,316 721 595 
        

NOI  411 277 134 1,004 602 402 
        

Pre-tax non-operating gains (losses) 19 (114) (119) 5 (410) (148) (262) 
        

Net income  334 187 147 704 514 190 
        

Effective income tax rates 
  

 
  

 
 

Operating 
 

24.9% 21.9% 3.0 pts 23.7% 16.5% 7.2 pts 

Total 
 

22.9% 20.8% 2.1 pts 22.3% 10.3% 12.0 pts 
        

Per share measures, basic and 
diluted (in dollars) 

   
  

 
 

NOIPS  2.78 1.91 46% 6.74 4.08 65% 

EPS  2.25 1.26 79% 4.65 3.45 35% 

BVPS 14.3 56.22 51.20 10%    
        

Return on equity for the last 12 months       

OROE  16.9% 12.4% 4.5 pts    

ROE  11.5% 10.2% 1.3 pts    
        

Total capital margin  1,871 1,116 755    
Debt-to-total capital ratio  21.2% 19.3% 1.9 pts    

1 See Section 20 – Non-IFRS financial measures. 

Table 4 – Underwriting ratios 

 Section Q3-2020 Q3-2019 Change YTD 2020 YTD 2019 Change 
        

Claims ratio  56.1% 63.1% (7.0) pts 58.7% 67.3% (8.6) pts 

Expense ratio  31.0% 29.2% 1.8 pts 31.6% 29.6% 2.0 pts 
        

Combined ratio  87.1% 92.3% (5.2) pts 90.3% 96.9% (6.6) pts 
        

Canada  5.1 86.0% 91.8% (5.8) pts 89.4% 97.2% (7.8) pts 

U.S.  6 94.5% 95.9% (1.4) pts 96.0% 94.9% 1.1 pts 
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3.2 Financial results  

Q3-2020 

 

 

Financial 

results 

• Net operating income per share up 46% to $2.78, driven by solid underwriting performance across all lines, 

driven in part by benign weather, and strong distribution results 

• Healthy premium growth of 8%, driven by strong retention and new business and including The 

Guarantee acquisition 

• Relief efforts helped more than 1.2 million customers, with $510 million provided year-to-date, including the 

recently launched $50 million targeted relief program for our most vulnerable small business customers 

• OROE of 16.9% and BVPS up 4% in the quarter to $56.22 

• Strong capital position with $1.9 billion of total capital margin available to manage potential future shocks and 

capture strategic opportunities 

3.3 Analysis of results  

▪   Q3-2020 vs Q3-2019 YTD 2020 vs YTD 2019 

DPW growth 

in constant 

currency 

• Premiums grew 8%, reflecting strong growth in 
Canada, tempered by an estimated 5 points of 
customer premium relief measures. The 
acquisition of The Guarantee contributed 5 points 
of growth.  

• Premiums grew 9%, reflecting solid growth across 

all lines of business, tempered by an estimated 

4 points of customer premium relief measures. The 

acquisition of The Guarantee contributed 5 points of 

growth.  

• In Canada, premium growth was strong at 9%, 

after reflecting an estimated 6 points of customer 

premium relief measures. Rate actions led to 

strong retention and new business. The acquisition 

of The Guarantee contributed 5 points of growth. 

• In Canada, premium growth was strong  at 10%, 

after reflecting an estimated 4 points of customer 

premium relief measures. DPW growth was driven 

by market conditions, as well as strong retention 

and new business in Q3-2020, and included 

5 points from the acquisition of The Guarantee. 

• In the U.S., premium growth of 3% on a 

constant currency basis, including 5 points from 

the acquisition of The Guarantee, reflected lower 

volumes in lines impacted by the COVID-19 crisis 

(such as ridesharing and entertainment), despite 

strong organic growth in other lines. 

• In the U.S., premium growth of 7% on a constant 

currency basis included 7 points from the 

acquisition of The Guarantee. Excluding the impact 

of the Healthcare business effective July 1, 2019 

and The Guarantee acquisition, premium growth 

was 4%, driven by strong rate momentum and new 

business. 

Underwriting 

performance 
• Overall combined ratio improved by 5.2 points 

to a strong 87.1%.  

• In Canada, combined ratio improved by 

5.8 points to a strong 86.0%, mainly driven by 

lower claims frequency, our profitability actions and 

benign weather, all of which were partially offset by 

the earned impact of relief measures and higher 

variable commissions. 

• In the U.S., combined ratio of 94.5% reflected 

the seasonality of our operations and improved  

by 1.4 points, driven by our profitability actions.  

 

• Overall combined ratio improved by 6.6 points 

to a strong at 90.3%, after including $83 million of 

COVID-19 CAT losses in Q1-2020. 

• In Canada, combined ratio improved by 

7.8 points to a strong 89.4%, mainly driven by 

continued improvement in underlying performance, 

partly offset by higher variable commissions. The 

combined ratio of 89.4% for Q3-2020 also reflected 

$50 million of COVID-19 CAT losses in Q1-2020 

and $32 million of bad debt provision in Q2-2020. 

• In the U.S, combined ratio of 96.0% included 

2.9 points ($33 million) of COVID-19 CAT losses 

recorded in Q1-2020. While the COVID-19 crisis 

introduced near-term volatility, the results and 

fundamentals of our U.S. business continue to point 

towards sustainable low-90s performance. 
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▪   Q3-2020 vs Q3-2019 YTD 2020 vs YTD 2019 

Net 

investment 

income 

• Net investment income decreased by 2% to 

$143 million, mainly due to lower reinvestment 

yields, partly offset by the benefit of higher 

invested assets. 

• Net investment income of $434 million was in 

line with last year, as the benefit of higher 

invested assets was offset by the impact of lower 

reinvestment yields. 

Distribution 

EBITA and 

Other 

• Distribution EBITA and Other grew to $81 million in Q3-2020 and $203 million YTD 2020, reflecting 

the strong performance of our broker network and the acquisitions of On Side and Frank Cowan. Given the 

impact of accretive acquisitions, strong organic growth and expense management in our broker network, 

we are raising our growth guidance to 20% for the full year 2020. 

NOIPS • NOIPS increased by 46% to $2.78 in Q3-2020 and by 65% to $6.74 YTD 2020, driven by solid 

underwriting performance across all lines and strong distribution results. 

Non-

operating 

results 

• Non-operating losses of $114 million mostly 

reflected acquisition-related expenses, including 

amortization of intangible assets and integration 

costs (see Section 19 – Non operating results). 

• Non-operating losses of $410 million mostly 

reflected impairment losses of $129 million, 

including $99 million of equity impairment, and  

acquisition-related expenses. 

Effective 

income tax 

rates1 

• Operating effective income tax rate of 24.9% 

for Q3-2020 reflected a higher proportion of 

Canadian underwriting income over PTOI. 

• Operating effective income tax rate of 23.7% for 

YTD 2020 reflected a higher proportion of 

Canadian underwriting income over PTOI and the 

unfavourable impact of the U.S. tax reform. 

EPS • EPS increased to $2.25 in Q3-2020 and $4.65 YTD 2020, driven by strong growth in net operating income. 

Return on 

equity 
• Operating ROE for the last 12 months improved by 4.5 points to 16.9%, driven by strong operating 

results. 

Financial 

condition 
• Over the last 12 months, BVPS increased by 10% to $56.22, driven by earnings (net of common share 

dividends) and the share issuance related to the acquisitions of The Guarantee and Frank Cowan (see 

Section 14.3 – BVPS).  

• Our debt-to-total capital ratio decreased by 0.9 points in the quarter to 21.2% as at September 30, 

2020. We are targeting a return to 20% over the next 6-12 months. 

• We ended the quarter in a strong financial position, with $1.9 billion of total capital margin. 

1 See Note 16.2 – Effective income tax rate of the Consolidated financial statements for further details. 

 

 

  

OROE performance over time 

 

15.0% 15.3%
16.8%

11.2%

16.3% 16.6%

12.0%
12.9% 12.1% 12.5%

16.9%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 YTD 2020

Average 
(2010-19): 

14.1% 
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Section 4 - Segment performance 
The composition of our segments is aligned with our management structure and internal financial reporting based on geography and 

nature of our activities. We report our financial results under the business segments and lines of business set out below. 

Intact Financial Corporation 

Canada (CAN)  U.S.  Corporate and other (Corporate) 

Underwriting (P&C Canada) and 

distribution activities in Canada 

 Underwriting activities in the U.S. 

(P&C U.S.) 

 Activities managed at the Corporate 

level and Other activities 

Section 5  Section 6  Section 7 

We completed the acquisitions of On Side on October 1, 2019 and The Guarantee and Frank Cowan on December 2, 2019. The 

underwriting results of The Guarantee are reported by segment and included in the relevant lines of business. The operating results 

of Frank Cowan and On Side are included in Distribution and Other under the Canada segment. 

Table 5 – Operating performance by segment1 

For the quarters ended 
September 30,  2020 2019 

  CAN U.S. Corporate Total CAN U.S. Corporate Total 
          

DPW  2,724 540 - 3,264 2,491 521 - 3,012 
          

NEP  2,479 383 1 2,863 2,234 346 1 2,581 
Operating income      

  

 

 

Underwriting income  347 21 1 369 183 14 1 198 
Net investment income    - - 143 143 - - 146 146 

Distribution EBITA and Other  81 - - 81 56 - - 56 

Finance costs (2) - (29) (31) (3) - (27) (30) 

Other income (expense) - - (16) (16) - - (15) (15) 
          

Pre-tax operating income (PTOI)  426 21 99 546 236 14 105 355 
Net operating income (NOI)    411    277 
NOIPS (in dollars)    2.78    1.91 

1 See Section 20 – Non-IFRS financial measures. 

For the nine-month periods ended 
September 30,  2020 2019 

  CAN U.S. Corporate Total CAN U.S. Corporate Total 
          

DPW  7,745 1,422 - 9,167 7,071 1,308 - 8,379 
          

NEP  7,187 1,150 4 8,341 6,473 1,042 4 7,519 
Operating income          

Underwriting income  762 46 4 812 179 53 4 236 
Net investment income    - - 434 434 - - 434 434 

Distribution EBITA and Other  203 - - 203 164 - - 164 

Finance costs (8) - (86) (94) (8) - (84) (92) 

Other income (expense) - - (39) (39) - - (21) (21) 
          

Pre-tax operating income (PTOI)  957 46 313 1,316 335 53 333 721 
Net operating income (NOI)    1,004    602 
NOIPS (in dollars)    6.74    4.08 

1 See Section 20 – Non-IFRS financial measures. 
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Section 5 - Canada  

5.1 P&C Canada 

The results of the Canadian operations of The Guarantee for 2020 are reported under the relevant lines of business. 

Table 6 – Underwriting results for P&C Canada1 

  Q3-2020 Q3-2019 Change YTD 2020 YTD 2019 Change 
        

DPW  2,724 2,491 9% 7,745 7,071 10% 
Personal auto 

 

1,214 1,126 8% 3,338 3,126 7% 
Personal property 

 

719 653 10% 1,963 1,771 11% 
Commercial lines 

 

791 712 11% 2,444 2,174 12% 
        

NEP  2,479 2,234 11% 7,187 6,473 11% 
        

Current year claims (excluding CAT claims) 1,378 1,386 (8) 4,057 4,178 (121) 
Current year CAT claims  24 53 (29) 234 251 (17) 
(Favourable) unfavourable PYD  (9) (9) - (52) 43 (95) 
        

Total net claims  1,393 1,430 (37) 4,239 4,472 (233) 
Underwriting expenses  739 621 118 2,186 1,822 364 
        

Underwriting income  347 183 164 762 179 583 
        

Underwriting ratios        

Underlying current year loss ratio  55.6% 62.1% (6.5) pts 56.4% 64.5% (8.1) pts 

CAT loss ratio  1.0% 2.3% (1.3) pts 3.3% 3.9% (0.6) pts 

(Favourable) unfavourable PYD ratio  (0.4)% (0.4)% - pts (0.7)% 0.7% (1.4) pts 
        

Claims ratio  56.2% 64.0% (7.8) pts 59.0% 69.1% (10.1) pts 
        

Commissions  17.2% 15.4% 1.8 pts 16.6% 15.2% 1.4 pts 

General expenses  8.9% 8.7% 0.2 pts 10.1% 9.2% 0.9 pts 

Premium taxes  3.7% 3.7% - pts 3.7% 3.7% - pts 
        

Expense ratio   29.8% 27.8% 2.0 pts 30.4% 28.1% 2.3 pts 
        

Combined ratio  86.0% 91.8% (5.8) pts 89.4% 97.2% (7.8) pts 
        

Personal auto  84.9% 93.4% (8.5) pts 88.0% 98.2% (10.2) pts 

Personal property  83.7% 89.1% (5.4) pts 84.7% 96.1% (11.4) pts 

Commercial lines  89.4% 91.8% (2.4) pts 95.0% 96.8% (1.8) pts 
        

Selected proforma figures       

DPW – organic basis2 2,596 2,491 4% 7,395 7,071 5% 

Personal auto  1,189 1,126 6% 3,282 3,126 5% 

Personal property  691 653 6% 1,888 1,771 7% 

Commercial lines  716 712 1% 2,225 2,174 2% 

1 Refer to Section 20 – Non-IFRS financial measures.  
2 Excluding the impact of the acquisition of The Guarantee on December 2, 2019.  
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Q3-2020 vs Q3-2019 YTD 2020 vs YTD 2019 

• Premium growth was strong at 9%, after reflecting 

an estimated 6 points of customer premium relief 

measures. On an organic basis, DPW growth was 

4%, driven by strong retention and new business. 

• Premium growth was strong at 10%, after reflecting an 

estimated 4 points of customer premium relief measures. On an 

organic basis, DPW growth was 5%, driven by market conditions, 

as well as strong retention and new business in Q3-2020. 

• Underlying current year loss ratio improved to 55.6% in the quarter and 56.4% year-to-date, mainly driven by lower 

claims frequency and our profitability actions, as well as lower non-CAT weather-related losses in personal property.  

• CAT losses of $24 million in Q3-2020 were 

particularly low for a third quarter due to mild weather 

conditions (see Section 5.2 – Weather in Canada). 

• CAT losses of $234 million YTD 2020 were mostly weather-

driven but also included $50 million of COVID-19 CAT losses in 

commercial lines in Q1-2020. 

• PYD ratio was favourable at 0.4% in Q3-2020 and 

in line with last year. 

• PYD ratio was favourable at 0.7%, a sharp improvement versus 

last year. 

• Expense ratio increased to 29.8% in Q3-2020, 

mainly due to higher variable commissions. 

• Expense ratio increased to 30.4% YTD 2020, mainly due to 

higher variable commissions and $32 million of bad debt provision 

recorded in Q2-2020.  

• Combined ratio was strong at 86.0%, reflecting 

strong underlying performance across all lines and a 

low level of CAT losses.  

• Combined ratio was strong at 89.4%, as the impact of customer 

premium relief measures, COVID-19 CAT losses and bad debt 

provision had been largely compensated by lower claims 

frequency, in part due to benign weather conditions. 

• Underwriting income was up $164 million in Q3-2020 and $583 million YTD 2020, reflecting NEP growth and sharp 

improvement in underwriting performance. 

5.2 Weather in Canada 

 

Weather conditions in 2020 Weather conditions in 2019 

• In Q1-2020, the winter in Canada was particularly 

mild, with temperatures well above seasonal 

averages in eastern Canada. Western Canada had a 

bit more variability, with colder temperatures in 

January and March, and warmer temperatures in 

February 2020. As a result, weather-related CAT 

losses were minimal in Q1-2020. 

In Q1-2019 the winter in Canada was particularly difficult with 

heavy snowfall, freezing rain, and rain while snow and ice were 

on the ground, which led to elevated property damage from water 

infiltration and a record number of roof collapses, mostly in 

eastern Canada. Freezing rain and intense cold also led to 

higher-than-expected frequency of auto collisions. These events 

lead to CAT losses of $128 million and 3 points of higher-than-

expected non-CAT weather-related losses in Q1-2019. 

• In Q2-2020, weather conditions were generally 

cold and dry for most regions. Alberta was impacted 

by severe weather, including flooding in Fort 

McMurray in April and severe thunderstorms causing 

widespread damage in Calgary in June 2020. These 

events drove CAT losses of $116 million in Q2-2020. 

• In Q2-2019, a rapid snow melt and extreme wind and rain led 

to elevated property damage from water infiltration and flooding, 

mostly in Central Canada. These events drove CAT losses of 

$70 million in Q2-2019.  

• In Q3-2020, weather conditions were generally 

benign. Western Canada saw dry conditions, leading 

to a relatively quiet thunderstorm season in Alberta 

except for a hailstorm that hit the Calgary area in 

July 2020. Precipitations in Central Canada were 

above average. CAT losses of $24 million were 

significantly lower than expectations for a third quarter. 

• In Q3-2019, Western Canada saw rainier conditions and the 

Atlantic was impacted by the remnants of Hurricane Dorian. 

While we had higher non-CAT weather-related losses, 

CAT losses of $53 million were lower than expectations for a 

third quarter. We saw less extreme weather this summer, 

especially hail and water events, which have historically driven 

CAT losses in the third quarter. 
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5.3 Personal auto 

Table 7 – Underwriting results for personal auto 

 Q3-2020 Q3-2019 Change YTD 2020 YTD 2019 Change 
       

 DPW 1,214 1,126 8% 3,338 3,126 7% 
       

 Written insured risks (in thousands) 1,175 1,108 6% 3,338 3,264 2% 

 NEP 1,081 962 12% 3,100 2,811 10% 

 Underwriting income (loss) 163 64 nm 371 51 nm 
       

 Underlying current year loss ratio 60.9% 70.3% (9.4) pts 61.9% 71.3% (9.4) pts 

 CAT loss ratio  0.2% 1.3% (1.1) pts 1.2% 0.6% 0.6 pts 

 (Favourable) unfavourable PYD ratio  - (0.1)% 0.1 pts 0.1% 4.0% (3.9) pts 
       

 Claims ratio 61.1% 71.5% (10.4) pts 63.2% 75.9% (12.7) pts 

 Expense ratio 23.8% 21.9% 1.9 pts 24.8% 22.3% 2.5 pts 
       

 Combined ratio  84.9% 93.4% (8.5) pts 88.0% 98.2% (10.2) pts 

  

Q3-2020 vs Q3-2019 YTD 2020 vs YTD 2019 

• DPW growth was strong at 8%, driven by robust new 

business and high retention levels. Premium relief 

measures impacted DPW growth by an estimated 

8 points, largely in line with expectations.  

• DPW growth was strong at 7%, after reflecting an estimated 

5 points of customer premium relief measures. DPW growth was 

driven by favourable market conditions entering into 2020, 

shifting to a strong unit momentum in Q3-2020.  

• Underlying current year loss ratio improved to a 

strong 60.9%, mainly driven by lower claims 

frequency due to our profitability actions, as well as 

reduced driving, partly offset by increased claims 

severity and relief. 

• Underlying current year loss ratio improved to a strong 

61.9%, mainly driven by lower claims frequency from our 

profitability actions, which have improved our business mix, as 

well as reduced driving and lower non-CAT weather-related 

losses, partly offset by increased claims severity and relief. 

• CAT loss ratio of 0.2% was lower than expectations 

for a third quarter due to benign weather conditions. 

• CAT loss ratio of 1.2% was driven by severe weather events in 

Alberta in Q2-2020.  

• PYD was muted, in line with expectations. • Unfavourable PYD was minimal. In 2019, PYD reflected 

increased claims activity on pre-reform Ontario and Alberta files. 

• Expense ratio increased by 1.9 points to 23.8%, 

mainly due to higher variable commissions. 

• Expense ratio increased by 2.5 points to 24.8%, mainly due 

higher variable commissions and $13 million of bad debt 

provision recorded in Q2-2020. 

• Combined ratio was strong at 84.9% in the quarter and 88.0% year-to-date. 
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5.4 Personal property  

Table 8 – Underwriting results for Personal property 

 Q3-2020 Q3-2019 Change YTD 2020 YTD 2019 Change 
       

 DPW 719 653 10% 1,963 1,771 11% 
       

 Written insured risks (in thousands) 702 677 4% 1,901 1,842 3% 

 NEP 620 555 12% 1,814 1,618 12% 

 Underwriting income (loss) 101 60 68% 277 63 nm 
       

 Underlying current year loss ratio 49.2% 55.3% (6.1) pts 48.7% 57.3% (8.6) pts 

 CAT loss ratio  1.8% 4.2% (2.4) pts 4.3% 9.1% (4.8) pts 

(Favourable) unfavourable PYD ratio (0.3)% (1.3)% 1.0 pts (1.7)% (1.6)% (0.1) pts 
       

 Claims ratio 50.7% 58.2% (7.5) pts 51.3% 64.8% (13.5) pts 

 Expense ratio 33.0% 30.9% 2.1 pts 33.4% 31.3% 2.1 pts 
       

 Combined ratio  83.7% 89.1% (5.4) pts 84.7% 96.1% (11.4) pts 

 

Q3-2020 vs Q3-2019 YTD 2020 vs YTD 2019 

• Strong DPW growth of 10%, driven by strong unit 

growth, market conditions and 4 points from the 

acquisition of The Guarantee. Premium relief measures 

impacted DPW growth by an estimated 5 points. 

• Strong DPW growth of 11%, driven by strong unit growth, 

market conditions and 4 points from the acquisition of The 

Guarantee. Premium relief measures impacted DPW growth by 

an estimated 2 points. 

• Underlying current year loss ratio improved to a strong 49.2% in the quarter and 48.7% year-to-date, mainly driven by 

our strong fundamentals and lower non-CAT weather-related losses.  

• CAT loss ratio of 1.8% was lower than expectations 

due to benign weather conditions. 

• CAT loss ratio of 4.3% was driven by Q2-2020 severe weather 

events in Alberta and was well below last year, which was 

impacted by several weather events in Central Canada (see 

Section 5.2 – Weather conditions in Canada).  

• Favourable PYD ratio was muted in Q3-2020 and 

lower than historical average.  

• Favourable PYD ratio of 1.7% was in line with last year.  

• Expense ratio increased by 2.1 points to 33.0%, 

mainly due to higher variable commissions. 

• Expense ratio increased by 2.1 points to 33.4%, mainly due 

to $9 million of bad debt provision in Q2-2020 and higher 

variable commissions.  

• Combined ratio improved to a strong 83.7% in the quarter and 84.7% year-to-date, mainly driven by our profitability actions, 

as well as lower CAT and non-CAT weather-related losses. 
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5.5 Commercial lines  

Table 9 – Underwriting results for Commercial lines Canada, including Commercial P&C and Commercial auto 

 Q3-2020 Q3-2019 Change YTD 2020 YTD 2019 Change 
       

 DPW 791 712 11% 2,444 2,174 12% 
       

 NEP 778 717 9% 2,273 2,044 11% 

 Underwriting income (loss) 83 59 41% 114 65 nm 
                                  

 Underlying current year loss ratio 53.2% 56.2% (3.0) pts 55.1% 61.0% (5.9) pts 

 CAT loss ratio  1.4% 2.4% (1.0) pts 5.3% 4.2% 1.1 pts 

(Favourable) unfavourable PYD ratio (0.8)% (0.1)% (0.7) pts (1.1)% (2.1)% 1.0 pts 
       

 Claims ratio 53.8% 58.5% (4.7) pts 59.3% 63.1% (3.8) pts 

 Expense ratio 35.6% 33.3% 2.3 pts 35.7% 33.7% 2.0 pts 
       

 Combined ratio  89.4% 91.8% (2.4) pts 95.0% 96.8% (1.8) pts 

 

Q3-2020 vs Q3-2019 YTD 2020 vs YTD 2019 

• DPW growth of 11%, including 10 points from the 

acquisition of The Guarantee, was tempered by the 

economic slowdown, an estimated 4 points of customer 

premium relief measures and 2 points from issuing six-

month policy renewals for businesses most impacted by 

the COVID-19 crisis. 

• Solid DPW growth of 12%, including 10 points from the 

acquisition of The Guarantee, was tempered by the impact of 

the economic slowdown, an estimated 3 points of customer 

premium relief measures and 1 point from issuing six-month 

policy renewals. 

• Underlying current year loss ratio improved by 

3 points to a strong 53.2%, mainly driven by lower claims 

frequency and our profitability actions.  

• Underlying current year loss ratio improved by 5.9 points 

to a strong 55.1%, mainly driven by lower claims frequency, 

in part due to better weather conditions, as well as our 

profitability actions.  

• CAT loss ratio of 1.4% was lower than last year and 

expectations due to benign weather conditions.  

• CAT loss ratio of 5.3%, mainly reflecting 2.2 points 

($50 million) of direct COVID-19 related losses in Q1-2020 and 

the impact of severe weather in Alberta in Q2-2020. 

• Favourable PYD ratio improved by 0.7 points to 0.8% 

in Q3-2020, mainly due to favourable development on 

prior year CAT losses. 

• Favourable PYD ratio of 1.1% was lower than last year due 

to lower favourable PYD in Commercial P&C. 

• Expense ratio increased by 2.3 points to 35.6%, mainly 

driven by higher variable commissions, as well as the 

change in business mix.  

• Expense ratio increased by 2.0 points to 35.7%, mainly 

driven by $10 million of bad debt provision recorded in Q2-

2020, higher variable commissions and business mix. 

• Combined ratio of 89.4% reflected a strong underlying 

performance and a low level of CAT losses. 

• Combined ratio of 95.0% reflected the impact of COVID-19 

CAT losses, customer premium relief measures and bad debt 

provision, offsetting a strong underlying performance and 

lower CAT weather-related losses. 
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Section 6 - U.S.  

6.1 P&C U.S.  

The results of the U.S. operations of The Guarantee for 2020 are included in the table below. 

Table 10 – Underwriting results for P&C U.S. 1, 2 

 Q3-2020 Q3-2019 Change YTD 2020 YTD 2019 Change 
       

DPW 540 521 4% 1,422 1,308 9% 

Growth in constant currency     3%   7% 
       

NEP 383 346 11% 1,150 1,042 10% 
       

Current year claims 220 201 19 622 595 27 
Current year CAT claims - - - 51 - 51 
(Favourable) unfavourable PYD  (8) (2) (6) (20) (4) (16) 
       

Net claims incurred 212 199 13 653 591 62 
Underwriting expenses 150 133 17 451 398 53 
       

Underwriting income (loss) 21 14 7 46 53 (7) 
       

Underwriting ratios       

Underlying current year loss ratio 57.3% 58.1% (0.8) pts 54.0% 57.1% (3.1) pts 

CAT loss ratio - -% - pts 4.5% -% 4.5 pts 

(Favourable) unfavourable PYD ratio  (2.0)% (0.6)% (1.4) pts (1.7)% (0.4)% (1.3) pts 
       

Claims ratio 55.3% 57.5% (2.2) pts 56.8% 56.7% 0.1 pts 
       

Commissions 16.8% 15.5% 1.3 pts 16.6% 16.0% 0.6 pts 

General expenses 19.8% 20.3% (0.5) pts 20.2% 20.2% - pts 

Premium taxes 2.6% 2.6%  - pts 2.4% 2.0% 0.4 pts 
       

Expense ratio  39.2% 38.4% 0.8 pts 39.2% 38.2% 1.0 pts 
       

Combined ratio 94.5% 95.9% (1.4) pts 96.0% 94.9% 1.1 pts 

Combined ratio – excl. COVID-19 CAT losses3 94.5% 95.9% (1.4) pts 93.1% 94.9% (1.8) pts 
       

Selected DPW growth proforma figures        

Organic basis4   (2)%   -% 

Organic basis - excluding the Healthcare 
business and other exited lines5   

 

(2)%   

 

4% 

1 Excluding the results of exited lines (see Section 20 – Non-IFRS financial measures).  
2 All figures are shown in CAD, using an average exchange rate of 1.33 for Q3-2020 and 1.35 for YTD 2020 (1.32 for Q3-2019 and 1.33 for YTD 2019) 
3 Excluding the impact of COVID-19 CAT losses of $33 million in Q1-2020.  
4 In constant currency, excluding the impact of the acquisition of The Guarantee on December 2, 2019.  
5  In constant currency, excluding the results of The Guarantee, as well as the results of the Healthcare business and other exited lines for all periods.  
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Q3-2020 vs Q3-2019 YTD 2020 vs YTD 2019 

• DPW growth of 3% on a constant currency basis, 

including 5 points from the acquisition of 

The Guarantee,  reflected  lower volumes in lines 

impacted by the COVID-19 crisis (such as ridesharing 

and entertainment), despite strong organic growth in 

other lines. 

• DPW growth of 7% on a constant currency basis included 

7 points from the acquisition of The Guarantee. Excluding the 

impact of the Healthcare business effective July 1, 2019 and 

The Guarantee acquisition, DPW growth was 4%, driven by 

strong rate momentum and new business. 

• Underlying current year loss ratio improved to 

57.3%, driven by our profitability actions, including 

improved business mix, rate increases and claims 

actions, despite higher non-CAT weather-related 

losses. 

• Underlying current year loss ratio improved by 3.1 points 

to 54.0%, driven by the impact of our profitability actions, rate 

increases, claims actions and the exit of the Healthcare 

business.  

• CAT losses were muted in Q3-2020. • CAT loss ratio of 4.5% included 2.9 points ($33 million) of 

direct COVID-19 related losses in Q1-2020 (see Section 2 – 

COVID-19 crisis update). 

• Favourable PYD ratio of 2.0% in Q3-2020 and 1.7% YTD 2020 was better than expected and supportive of the solid 

underwriting performance in the U.S. 

• Expense ratio increased to 39.2% in the quarter and year-to-date, mainly due to the addition of The Guarantee’s surety 

business. 

• Combined ratio of 94.5% reflected the seasonality of 

our operations and a strong underlying performance 

in most lines. 

• Combined ratio of 96.0% included 2.9 points of COVID-19 

CAT losses recorded in Q1-2020. Otherwise, the U.S. 

operations are delivering solid results across most lines of 

business driven by our profitability actions.  
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Section 7 - Corporate and Other 

7.1  Corporate and Other  

Table 11 – Corporate and other (operating performance) 

 Section Q3-2020 Q3-2019 Change YTD 2020 YTD 2019 Change 
        

Underwriting income1 4 1 1 - 4 4 - 
Net investment income 8.1 143 146 (3) 434 434 - 
Finance costs  (29) (27) (2) (86) (84) (2) 
Other income (expense)2  (16) (15) (1) (39) (21) (18) 
        

Corporate and other  99 105 (6) 313 333 (20) 
1 Reflects the impact of our internal catastrophe reinsurance treaty. 

2 Includes general corporate expenses and income, consolidation adjustments, regulatory fees related to our public company status, special projects 
and other operating items. These can fluctuate from quarter to quarter.  

 

Section 8 - Investment performance 

8.1  Net investment income  

Table 12 – Net investment income  

 Q3-2020 Q3-2019 Change YTD 2020 YTD 2019 Change 
       

Interest income 87 93 (6)% 270 281 (4)% 
Dividend income 61 58 5% 180 170 6% 
       

Investment income, before expenses 148 151 (2)% 450 451 - 
Expenses (5) (5) - (16) (17) - 
       

Net investment income 143 146 (2)% 434 434 - 
       

Average net investments1 18,936 17,259 10% 18,461 17,070 8% 
       

Market-based yield2 3.16% 3.51% (35) bps 3.27% 3.54% (27) bps 

1 Defined as the mid-month average fair value of net equity and fixed-income securities held during the reporting period. 
2 Represents the annualized total pre-tax investment income (before expenses), divided by the average net investments. 

 

Q3-2020 vs Q3-2019 YTD 2020 vs YTD 2019 

• Net investment income decreased by 2% to $143 

million, mainly due to lower reinvestment yields, partly 

offset by the benefit of higher invested assets. 

• Net investment income of $434 million was in line with last 

year as the benefit of higher invested assets was offset by the 

impact of lower reinvestment yields. 

• Average net investments increased by 10% in the quarter and 8% year-to-date, reflecting the acquisition of The 

Guarantee, as well as cash inflows from operations and investments. (see Section 13 – Investments and capital markets 

and cash flows from operations). 

• Market based yield of 3.16% decreased by 35 bps, 

due to lower investment income and higher average net 

investments. 

• Market based yield of 3.27% decreased by 27 bps, mainly 

due to higher average net investments. 

• Given the current interest rate environment, we expect net investment income for the full year 2020 to be in line with 2019. 
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8.2 Net gains (losses) excluding FVTPL bonds 

Net investment gains (losses) excluding FVTPL are reported in Non-operating results. We hedge the currency exposure of all USD-

denominated investments in our Canadian entities using foreign currency contracts, resulting in minimal currency gains or losses.  

Table 13 – Net gains (losses) excluding FVTPL bonds 

 Q3-2020 Q3-2019 Change YTD 2020 YTD 2019 Change 
       

Realized and unrealized gains (losses) on:       

AFS bonds, net of derivatives 4 8 (4) 33 10 23 

Equity securities, net of derivatives (3) (6) 3 (54) 3 (57) 

Embedded derivatives (22) (3) (19) (2) 3 (5) 

Impairment losses on common shares (3) (44) 41 (99) (62) (37) 

Net foreign currency gains (losses) - - - 11 - 11 

Other gains (losses)       

Impairment loss related to OneBeacon’s 

Surplus notes1 - - - 

 
(30) - 

 
(30) 

Broker gains related to a change in 

control1 21 - 21 21 72 (51) 

Other 1 4 (3) 12 8 4 
       

Gains (losses) excluding FVTPL bonds (2) (41) 39 (108) 34 (142) 

1 Refer to Note 15.1 – Net gains (losses) of our interim Consolidated financial statements for more details. 

 

Q3-2020 vs Q3-2019 YTD 2020 vs YTD 2019 

• Net losses of $2 million in Q3-2020 reflected losses 

on embedded derivatives related to our perpetual 

preferred shares, offset by a broker investment gain 

of $21 million in Q3-2020.  

• REMINDER: Net losses excluding FVTPL bonds of 

$41 million in Q3-2019 reflected impairment losses 

of $44 million. 

• Net losses of $108 million in YTD 2020, reflected mainly 

impairment losses on AFS common shares of $99 million (see 

Section 8 – Investment performance). 

• REMINDER: Net gains excluding FVTPL bonds of 

$34 million YTD 2019 reflected mainly a broker investment 

gain of $72 million and impairment losses of $62 million. 

8.3 Realized and unrealized gains (losses) on FVTPL bonds 

Realized and unrealized gains and losses on our FVTPL bonds are expected to be offset by the change in rates used to discount our 
claims liabilities (MYA), both of which are reported in Non-operating results. See Section 19 – Non-operating results. 

 

Q3-2020 vs Q3-2019 YTD 2020 vs YTD 2019 

• Net gains of $15 million in Q3-2020, mainly driven by the 

impact of tightening spreads, while interest rates in both 

Canada and the U.S remained essentially unchanged.  

• Net gains of $244 million YTD 2020, mainly driven by 

the significant decline in interest rates in both Canada 

and the U.S. 

• REMINDER: Realized and unrealized gains on our FVTPL bonds of $3 million in Q3-2019 and $162 million YTD 2019 

were driven by declining interest rates in 2019 in both Canada (mainly in H1-2019) and the U.S. (see Section 13.1 – Capital 

markets update). 
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 INDUSTRY AND OUTLOOK 

Section 9 - P&C insurance industry outlook  
• Given that the Canadian industry combined ratio was above 100% and the industry ROE of 5% was well below historical 

averages in H1-2020, we believe industry corrective measures will resume once the impacts from the COVID-19 crisis decline. 

• The prevailing hard market conditions in personal auto have been tempered as claims frequency remained below historical 

levels. Hard market conditions in personal property are expected to continue, while hard market conditions in commercial lines 

have returned to pre-crisis levels. In the U.S., hardening market conditions in commercial lines are expected to continue. 

• During the COVID-19 crisis, we have tempered rate increases and provided relief to customers by allowing for payment deferrals 

and waiving late payment fees. In addition, specific relief measures by line of business are outlined below. Since March 2020 

we have provided $510 million of relief to more than 1.2 million customers. 

• Our relief measures are evolving through rate strategy, accelerated deployment of UBI, product enhancements in personal 

property and continued support to the most vulnerable small businesses. 

 P&C insurance industry 

12-month outlook 
Our response 

Personal 

auto 

• The prevailing hard market conditions in 

personal auto have been impacted by the 

COVID-19 crisis, as consumers and 

businesses reduced their activities, 

resulting in lower kilometers driven. As 

such, companies have provided various 

relief measures to customers.  

• In H1-2020, industry growth slowed to 

below 5%, as the rate trend tempered, 

which may continue while frequency 

remains below historical levels.  

• Industry profitability continued to be 

challenged, with a combined ratio 

estimated above 100% in H1-2020.  

• In addition to the customer relief initiatives outlined above, 

we have adjusted auto premiums and provided flexibility for 

changed customer risk profiles. 

• Premium relief measures impacted Q3-2020 DPW growth 

by an estimated 8 points. Our relief measures are evolving 

into rate strategies and accelerated UBI deployment.  

• Our UBI offering is well positioned in an environment where 

drivers want insurance to reflect their own behaviours and 

where value for money is becoming more important. Plans 

are in place to promote this offering in the months to come. 

• We are leveraging our robust data and analytic tools, 

including UBI, to dynamically monitor driving activity and 

customer behaviour. Our relief measures are risk- and 

needs-based, enabling us to adapt while maintaining 

margins.  

• We are investing in telematics, big data, and artificial 

intelligence to maintain our advantage in data and 

segmentation. 

• Our brand investments and focus on customer driven digital 

leadership will continue to help grow our business.  

• We are maintaining the emphasis on our portfolio quality 

and are focused on maintaining overall profitability levels. 

Personal 

Property 

• There is no direct impact on personal 

property from the COVID-19 crisis as 

consumers continue to need protection 

against theft, fire, water and other climate-

related damages.  

• Industry growth was above 8% in H1-2020. 

• We expect hard market conditions to 

continue since this line of business is 

subject to challenging weather overtime. 

• We expect growth at a mid-to-upper single-

digit level over the next 12 months. 

• We have provided relief to customers impacted by the 

COVID-19 crisis by offering flexibility for those who have 

used their homes during the crisis for different purposes. 

Our relief is evolving through product enhancements.  

• Product enhancements and profitability actions over time 

have positioned this business very well. 

• We continue to ensure our results remain sustainable even 

with severe weather. 

• On Side deepens our supply chain to improve customer 

experience, while capturing margins and expanding 

capacity. 
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 P&C insurance industry 

12-month outlook 
Our response 

Commercial 

lines 

Canada 

• In commercial P&C, hard market conditions 

have returned, with industry rate increases back 

to pre-crisis levels, driven by low industry 

profitability and tight capacity.  

• In commercial auto, the rate trend has been 

tempered by the crisis, and is expected to 

remain below pre-crisis levels until driving 

activity returns to historical levels. 

• Premiums will continue to be impacted by the 

economic downturn, with lower units and 

adjustments to risk profiles.  

• In H1-2020, the industry reported growth of 

12%, and weak profitability with an estimated 

industry combined ratio over 100%. 

 

• We have provided risk- and needs-based relief to 

customers impacted by the COVID-19 crisis through 

premium adjustments to reflect changed commercial 

automobile usage; and provided mid-term premium 

adjustments and rate relief for small- and medium-

sized businesses that have been impacted from a 

declining revenues, sales receipts and payroll 

perspective.  

• Our relief is on-going and evolving. We recently 

announced a $50 million relief program to support 

more than 100,000 vulnerable small businesses. 

• The majority of our businesses had low exposure to 

COVID-19 related claims. There were some exposures 

for specifically covered business interruption and 

specialized programs. A provision of $50 million was 

recorded in Q1-2020 for COVID-19 related direct 

losses. There was no material change to this provision 

in Q2-2020 and Q3-2020. 

• We are maintaining an emphasis on portfolio quality 

while our focus on loss prevention and service 

excellence remains. 

• We continue to develop innovative products to address 

customer needs, and purse acquisitions to strengthen 

our capabilities and product suite. 

U.S. 

Commercial 

lines 

 

• Hardening market conditions, including 

sustained price increases and tightening terms 

and conditions, are expected to continue. Rising 

reinsurance costs, lower-for-longer interest 

rates, and an active CAT season will further 

support recent hardening trends. 

• The economic impact of the COVID-19 crisis 

has affected some insurance lines more than 

others. Exposures in the short term will be 

reduced in certain lines such as commercial 

auto and some segments of workers 

compensation. Other lines such as D&O, E&O, 

excess property and surety, which are 

economically sensitive, will likely be more 

impacted and see upward pricing trends.  

• The U.S. Commercial P&C industry top line 

decelerated to approximately 3% in H1-2020 

due to economic conditions, with a combined 

ratio estimated in the upper 90’s to low 100’s.  

• Despite the COVID-19 crisis, our underwriting appetite 

for new and renewal business remains largely 

unchanged. 

• The majority of our businesses have low exposure to 

COVID-19 related claims. Losses are expected and 

have been provided for in certain segments – primarily 

event cancellation and production shutdowns in the 

Entertainment business, and to a lesser extent, liability, 

tuition reimbursement and specifically endorsed 

business interruption in select specialized programs. 

We provisioned $33 million in Q1-2020 for such 

COVID-19 related losses. There was no material 

change in either Q2-2020 or Q3-2020 for this provision. 

• Our objective remains to expand the U.S. specialty 

business. Growth opportunities, including the 

acquisitions of The Guarantee and International Bond 

& Marine Brokerage Ltd. (IB&M), are being 

successfully pursued in the segments of the portfolio 

that are performing at or above expectations. 

• While the impact of the COVID-19 crisis may add some 

near-term volatility, we believe the fundamentals of our 

U.S. commercial business are well positioned to hit our 

low 90’s combined ratio objective. 

  



INTACT FINANCIAL CORPORATION 
 

Management’s Discussion and Analysis for the third quarter of 2020  

(in millions of Canadian dollars, except as otherwise noted) 

22           INTACT FINANCIAL CORPORATION 

 

 
P&C insurance industry 

12-month outlook 
Our response 

Investments 

• Increased uncertainty regarding global 

economic activity resulted in volatile capital 

markets in Q1. The significant response from 

governments to support businesses and 

economies led to a market rebound in Q2 and 

Q3. Nevertheless, the capital markets will 

remain volatile until the COVID-19 crisis has 

passed and economies fully reopen. 

• Investment yields are low by historical 

standards.  

• In the current interest rate environment, we 

expect the industry’s pre-tax investment yield 

to decline over time as portfolios roll over. 

• Continued volatility in capital markets may put 

additional pressure on investment market 

values and capital levels. The rebound in the 

stock market has been led by a few specific 

sectors. As such, the industry is still expected 

to record impairments on a portion of its equity 

investment portfolio in the coming quarters. 

• Our investment portfolio is managed like the rest of 

our business, for the long-term. Our investment 

management team seeks to maximize after-tax 

returns while preserving capital and limiting 

volatility. 

• We are well positioned for a low interest rate 

environment. Our insurance products are short-

term in nature and priced to generate mid-teens 

ROEs, taking into account our portfolio yields.  

• We continuously seek to optimize the composition 

of our investment portfolio, taking into account 

factors including risk, return, capital, regulation and 

tax legislation changes. 

Overall 

• While the COVID-19 crisis has resulted in 

dislocation in the Canadian P&C market, a mid 

single-digit industry ROE over the past year 

supports a continuation of the hard market 

environment once the crisis has passed. 

• We do not expect the industry ROE to 

significantly improve in 2020.  

• With our action plans and strategies, we expect to 

exceed our 500 basis point industry ROE 

outperformance target. 

• We are focused on maintaining our current mid-

teens OROE level. 
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Section 10 – H1-2020 industry update 

10.1 IFC’s Canadian industry outperformance over time 

Industry data below represents an IFC estimate based on MSA. Industry benchmark consists of the 20 largest comparable companies 

in the P&C industry based on industry data.  

Table 14 – Canadian P&C Industry – IFC outperformance (underperformance)  

 H1-2020 Q1-2020 FY 2019 FY 2018 FY 2017 
      

ROE (for the last 12 months)1      

IFC 12.0% 11.0% 11.4% 11.8% 13.0% 

Outperformance (underperformance) vs P&C Industry 6.9 pts 5.7 pts 5.8 pts 8.9 pts 6.9 pts 
      

DPW growth (including industry pools)       

IFC: P&C Canada 10.1% 15.0% 9.7% 2.3% 2.1% 

Outperformance (underperformance) vs Industry benchmark 3.1 pts 4.4 pts - pts (4.4) pts (2.4) pts 
      

Combined ratio (including MYA)      

IFC: P&C Canada 96.7% 96.6% 97.5% 95.0% 94.1% 

Outperformance (underperformance) vs Industry benchmark 6.6 pts 7.4 pts 3.6 pts 8.3 pts 6.2 pts 

1 IFC’s ROE for comparison purposes corresponds to the AROE, which is the most comparable to the industry. 

 

H1-2020     
performance  

• Compared to the P&C insurance industry, our ROE outperformance of 6.9 points was well above our 

objective of 5 points, largely driven by our combined ratio outperformance, as well as strong distribution 

results. 

• Compared to the industry benchmark, our growth outperformance of 3.1 points represented a 

meaningful improvement compared to full year 2019, driven by the acquisition of The Guarantee and our 

improving competitiveness. Our growth outperformance narrowed slightly versus Q1-2020, mainly due to 

the impact of the economic slowdown on commercial lines.  

• Compared to the industry benchmark, our combined ratio outperformance of 6.6 points, mainly 

reflecting a significant underlying outperformance in all lines, except commercial auto. 

 

10.2 Performance against U.S. P&C industry  

The industry benchmark consists of the 11 most relevant competitors in the P&C industry, for which reliable and comparable 

information is publicly available. The data below is compiled from company and segment data pulled from SEC filings.  

Table 15 – U.S. P&C Industry – IFC outperformance (underperformance) vs industry benchmark 

 H1-2020 Q1-2020 FY 2019 FY 2018 
     

DPW growth (in local currency)     

IFC: U.S. Commercial 9.6% 8.6% 8.0% 2.2% 

Outperformance (underperformance)  1.6 pts (2.8) pts (1.2) pts (6.7) pts 
     

Combined ratio1      

IFC: U.S. Commercial 95.7% 99.0% 92.8% 93.6% 

Outperformance (underperformance)  4.1 pts 2.5 pts 2.3 pts 1.3 pts 

1 Excluding the risk margin and discount impact for comparability purposes. 

 

H1-2020         
performance  

• Compared to the industry benchmark, our growth outperformance of 1.6 points represented a sharp 

improvement compared to full year 2019, driven by the acquisition of The Guarantee, rate increases and 

strong new business, partly offset by the negative impact of the exit of Healthcare effective July 1, 2019. 

• Compared to the industry benchmark, our combined ratio outperformance of 4.1 points reflected a 

strong underlying performance in most lines, driven by our profitability actions.  

 

https://www.intactcentreclimateadaptation.ca/wp-content/uploads/2020/03/Factoring-Climate-Risk-into-Financial-Valuation.pdf
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STRATEGY 

Section 11 – Progress on our strategic roadmap  
 

The way we live and work has change drastically since the start of the pandemic and we’re in a strong position to respond to emerging 

and accelerating trends. Our aim is to position ourselves to come out of this crisis stronger and more resilient.  

Strengthening our leadership position in Canada 

Customer expectations continue to evolve in light of the pandemic. We have made significant progress on our digital and 

distribution fronts over the past quarter, ensuring we provide a customer experience that is second to none.  

• We are continuing to make strong progress on providing the right tools for our customers to seamlessly interact digitally with 

us. In Direct Distribution, we have recently reached our target milestone of engaging 3 out of 4 customers digitally. 

• The IFC mobile app offers a leading mobile experience to our customers in Canada, with the top 3 favourite insurance apps 

in Canada being ours, namely belairdirect, Intact Insurance and National Bank Insurance. New app features are added every 

quarter. 

• Digital engagement continues to ramp. The number of monthly active users on our branded app has increased by 75% and 

the number of monthly UBI logged-in users has increased by 65% since the beginning of the year.   

• BrokerLink reached a significant milestone August 31, surpassing $2 billion in DPW and starting the road to a new $3 billion 

target. 

• We remain on pace to meet our financial objectives with the integration of The Guarantee and Frank Cowan Companies, 

with targets of low-single digit NOIPS accretion by 2021 and policy conversions slated to be achieved by Q3-2021. 

Build a North American Specialty Leader 

Our differentiated offering and specialized customer value proposition provide the ideal platform to deliver for businesses across 

North America. This quarter has seen several milestones that makes significant progress in our objective to build a North 

American Specialty Leader. 

Canadian and U.S. specialty capabilities under a single brand – Intact Insurance Specialty Solutions 

• On October 14, Intact brought its Canadian and U.S. specialty capabilities under a single brand – Intact Insurance Specialty 

Solutions. The combined Intact Insurance Specialty Solutions brand features over 20 specialty focus areas, including nine 

that serve both Canadian and U.S. customers. 

Intact Insurance Specialty Solutions acquired International Bond & Marine Brokerage, Ltd. (IB&M) 

• Intact Insurance acquired IB&M, a privately held brokerage specializing in the international trade markets. Through this 

transaction, we broaden our portfolio of owned-brokerage assets and expands and reshapes its customs bonds market 

offerings through an end-to-end risk management platform. 

• This investment is in line with our strategy of finding distribution opportunities which provides us with deep expertise in 

specialty markets, and where we can leverage our manufacturing capacity.  
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Build a North American Specialty Leader (cont’d) 

September 28 marked the three-year anniversary of the acquisition of OneBeacon 

• At the time of the acquisition, we set two critical objectives for success, both targeting the end of 2020 for completion: achieve 

a sustainable low-90s combined ratio in the U.S. and reach $3 billion DPW across our North American Specialty platform. 

• We have taken several tangible actions to achieve our combined ratio target, including: 

1. investments in OneBeacon’s strong core of industry leading business units, both organic and via acquisitions such 

as The Guarantee and IB&M;  

2. targeted exits from underperforming business units such as Healthcare; and, 

3. the realization of select expense and claim synergies. 

These actions have yielded combined ratios of 93.2% in 2019 and, excluding the impact of COVID-19 CAT losses, 

92.0% over the last twelve months.  

• As announced last year, the acquisition of The Guarantee put us at or near the $3 billion North American Specialty DPW 

target. As such, a new objective of $6 billion DPW by 2025 was set. We continue to successfully pursue growth strategies 

by and capitalizing on organic opportunities presented by the hardening market. 

Invest in our people 

• Employee engagement continues to be one of our top priorities -  it’s a key aspect of a winning team. It’s important to ensure 

that Intact is a place where every employee can bring their true self to work every day and feel valued. Our 2020 employee 

engagement score reached an all-time high, and Intact is once again certified as a Kincentric 2020 Best Employer in Canada, 

U.S. and North America. This is the sixth consecutive year Intact has been recognized as a Best Employer in Canada and 

second time for U.S. and North America.  

• We continue to progress with accelerating our diversity and inclusion strategy. Facilitated inclusion roundtables continued to 

gather feedback on our approach and learn from our employees lived experiences, alongside mandatory Inclusive Leader 

training for our people leaders. 

• Our senior management team conducted over 100 roundtable meetings with front line employees to ensure they are well 

supported through the current environment. 

• Our operations have seamlessly transitioned to a predominantly work from home environment, while maintaining service 

levels. We are working on plans to evolve our long-term flexible work arrangement approach. 

• We introduced a partnership with Lifespeak, an online platform offering employees real time access to expert mental health 

supports, alongside our Together at Intact resource hub dedicated to help employees adjust to life and work at home.  

Social impact 

The COVID-19 crisis has exacerbated many existing societal challenges, from poverty to racism, to the care of our most 

vulnerable people. Businesses and their employees have an important role to play in solving these problems. We’re continuing 

our evaluation of how best to leverage our skills, resources, size and scale to drive meaningful change in society, including 

integrating a social impact focused objective into our corporate strategy. 

• We have donated more than $4 million year-to-date to charities targeting the immediate needs of people most vulnerable to 

the effects of the pandemic, including partnerships with Meals on Wheels, Breakfast Clubs of Canada and Feeding America.  

• We donated $100,000 to the Wood Buffalo Community Foundation Rapid Response Fund to support the Fort McMurray 

communities manage the implications of both the pandemic and the spring floods. 

• $500,000 was donated to Pathways to Education in Canada and the Northside Achievement Zone in the U.S. to support 

families and youth close the achievement gap and end generational poverty – both of which disproportionately affect Black, 

Indigenous and People of Colour. 

• Intact Investment Management (IIM) updated its Proxy Voting Policy to encourage investee Board compositions that support 

diversity in gender, ethnicity, race, experience and skills.  

• The OneBeacon Charitable Trust released its 2019 charitable giving report detailing our community involvement across the 

U.S., including contributing over $210,000 to 107 organizations.  

• The Intact Centre released a new report: Climate Change and the Preparedness of Canadian Provinces and Territories to 

Limit Flood Risk (August 2020), assessing provincial and territorial governments’ flood preparedness.  

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.onebeacon.com%2Fsites%2FOneBeacon%2Fdocuments%2FIntact_Charitable-Trust-Report-2019.pdf&data=04%7C01%7Cmandy.dennison%40intact.net%7C3a05daf02f674cb4768608d875f584a9%7Cb880eecaf1fb4c91bff682e84350a6e6%7C0%7C0%7C637389044633086694%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=iTIMJ0PnAIIePd%2Bc6OUF5DoIXvfOEJ1tFK%2BP4anDZa8%3D&reserved=0
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FINANCIAL CONDITION 

Section 12 - Financial position 

Q3-2020 Highlights 
       

Investment portfolio  
Debt-to-total capital 

ratio 
 

BVPS  
for the last 12 months 

 Total capital margin 

$19.6 billion  21.2%  +10%  $1.9 billion 

12.1 Balance sheets  

Table 16 – Balance sheets 

As at  
 

Section 
September 30, 

2020 
June 30, 

2020 
December 31, 

2019 
     

Assets     
     

Investments 13 19,607 19,199 18,608 
Premium receivables  3,842 3,699 3,588 
Reinsurance assets 16 1,522 1,586 1,511 
Deferred acquisition costs   1,095 1,074 1,026 
Other assets  2,685 2,382 2,410 
Intangible assets and goodwill  5,359 5,244 5,149 
     

Total assets  34,110 33,184 32,292 
     

Liabilities     
     

Claims liabilities 16 12,750 12,571 11,846 
Unearned premiums  6,398 6,151 5,960 
Financial liabilities related to investments  157 213 295 
Other liabilities  3,114 2,834 3,082 
Debt outstanding 14 2,476 2,524 2,362 
     

Total liabilities  24,895 24,293 23,545 
     

Shareholders’ equity     
     

Common shares  3,265 3,265 3,265 
Preferred shares  1,175 1,175 1,028 
Contributed surplus  177 164 170 
Retained earnings  4,294 4,115 3,959 
AOCI  304 172 325 
     

Shareholders’ equity  9,215 8,891 8,747 
     

Book value per share (in dollars) 14 56.22 53.95 53.97 
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Section 13 - Investments and capital markets  

6.1 Capital markets update  

Increased uncertainty regarding global economic activity resulted in volatile capital markets in Q1-2020. The significant response 

from governments to support businesses and economies led to a market rebound in Q2 and Q3. Nevertheless, the capital markets 

will remain volatile until the COVID-19 crisis has passed and economies fully reopen. 

While the correlation between the performance of capital markets and the performance of our investment portfolio is not perfect, the 

following market indicators may be useful in understanding the overall performance of our investment portfolio. See Section 8 – 

Investment performance for further details. 

Table 17 – Selected market indicators 

Selected market Indicators Q3-2020 Q3-2019 YTD 2020 YTD 2019 
     

Common shares     

S&P/TSX Composite  4% 2% (6)% 16% 

S&P/TSX Financials 3% 4% (16)% 17% 

S&P/TSX Energy (9)% -% (39)% 10% 

DJ Dividend 100 Composite (U.S.) 7% 3% (4)% 16% 
     

Preferred shares     

S&P/TSX Preferred Share Index 10% (1)% (5)% (4)% 
     

Fixed-income securities     

5Y Canada Sovereign Index (estimated variance in bps) (2) bps 4 bps (139) bps (42) bps 

5Y U.S. Sovereign Index (estimated variance in bps) (1) bps (22) bps (142) bps (97) bps 

5Y AA Corporate spread (estimated variance in bps) (25) bps 8 bps 2 bps (26) bps 
     

Strengthening (weakening) of USD vs CAD (2)% 1% 3% (3)% 

13.2 Investment portfolio  

Our investment portfolio is mainly comprised of Canadian and U.S. securities. The Canadian securities mainly comprise a mix of 

cash and short-term notes, fixed-income securities, preferred shares, common shares and loans. The U.S. securities mainly comprise 

fixed-income securities (including asset-backed securities and corporate bonds) and common shares. 

Table 18 – Investment portfolio 

 As at    September 30, 2020 June 30, 2020 December 31, 2019 
      

Cash, cash equivalents, and short-term notes   901 1,012 997 

Fixed-income   13,568 13,332 11,765 

Preferred shares   1,472 1,294 1,465 

Common equities   3,380 3,267 4,063 

Loans   286 294 318 
      

   19,607 19,199 18,608 

 

September 30, 2020 vs. June 30, 2020 September 30, 2020 vs. December 31, 2019 

Our investments increased by $408 million, mainly 

driven by mark-to-market gains on equity securities 

due to the equity markets rebound in Q3-2020. 

Our investments increased by $1.0 billion, mainly driven by: 

• cash inflows from operations and investments; 

• mark-to-market gains on fixed-income securities, due to the 

decline in interest rates since year-end and;  

• the benefit of a strong U.S. dollar, partly offset by: 

• mark-to-market losses on equity securities, due to the decline in 

markets since year-end. 
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13.3 Net pre-tax unrealized gain (loss) on AFS securities  

Table 19 – Net pre-tax unrealized gain (loss) on AFS securities 

 As at  

Sept. 30, 

2020 

June 30,  

2020 

March 31,  

2020 

Dec. 31, 

2019 

Sept. 30, 

2019 
      

Fixed-income securities 310 300 165 107 163 

Preferred shares (97) (218) (376) (64) (95) 

Common shares 44 (31) (294) 314 232 

Net pre-tax unrealized gain (loss) position 257 51 (505) 357 300 

 

September 30, 2020 vs. June 30, 2020 September 30, 2020 vs. December 31, 2019 

Unrealized gain position improved by $206 million 

from June 30, 2020, mainly driven by mark-to-market 

gains on equity securities due to the equity markets 

rebound in Q3-2020. 

Unrealized gain position decreased by $100 million from 

December 31, 2019, mainly driven by: 

• mark-to-market losses on equity securities, due to the decline in 

equity markets since year-end, partly offset by: 

• mark-to-market gains on fixed-income securities, due to the 

decline in interest rates.  

13.4 Aging of unrealized losses on AFS common shares  

Table 20 – Aging of unrealized losses on AFS common shares 

 As at  

Sept. 30, 

2020 
June 30, 

2020 

March 

31, 2020 

Dec. 31, 

2019 

Sept. 30, 

2019 
      

Less than 25% below book value  97 106 102 36 61 

More than 25% below book value for less than 6 consecutive 

months 1 99 270 - 6 

More than 25% below book value for 6 consecutive months or 

more, but less than 9 consecutive months 96 3 15 11 18 
      

Unrealized losses on AFS common shares 194 208 387 47 85 

 
 

• In Q3-2020, we had $3 million of impairment on AFS common shares, compared to $44 million in Q3-2019.  

• In Q4-2020, assuming no change in equity markets and in accordance with our impairment rules, we expect to recognize an 

impairment loss of $96 million pre-tax related to stocks in sectors that have not participated in the market rebound. 

• Since common shares are measured at fair value on our balance sheet, impairment losses have no impact on our BVPS. 
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 13.5 High-quality investment portfolio  

Our fixed-income portfolio includes high quality Government and corporate bonds. Approximately 89% of our fixed-income 

portfolio was rated ‘A-’ or better as at September 30, 2020 and December 31, 2019. On a consolidated basis, the weighted-average 

rating of our fixed-income portfolio was ‘AA’ as at September 30, 2020 and December 31, 2019. The average duration of our fixed-

income portfolio was 3.72 years as at September 30, 2020 (3.75 years as at December 31, 2019). 

 

Our preferred share portfolio is made up of high-quality Canadian issuers. The weighted-average rating of our preferred share 

portfolio was ‘P2’ as at September 30, 2020 and December 31, 2019. 

13.6 Net exposure  

Our net exposure as at September 30, 2020 (after reflecting the impact of hedging strategies related to investments and foreign 
subsidiaries) is outlined below. 
 

Total portfolio 

Investment mix 

Fixed-income strategies 

Sector mix 

Total portfolio 

Currency 

     

Net exposure by asset class 

As part of our investment strategies, from time to time we take long/short equity positions in order to maximize the value added from 

active equity portfolio management, or to mitigate overall common share market volatility. We also use strategies where market risk 

from long common share positions is reduced through the use of swap agreements or other hedging instruments. 

Table 21 – Investment mix by asset class (net exposure) 

 As at  

September 30, 

2020 

June 30, 

2020 

December 31, 

2019 
    

Cash, cash equivalents, and short-term notes 7% 7% 6% 

Fixed-income 75% 75% 70% 

Preferred shares 8% 7% 8% 

Common equities 9% 9% 14% 

Loans 1% 2% 2% 
    

 100% 100% 100% 

 
Highlights 

• As at September 30, 2020, we had highly liquid assets at the Corporate level and in our insurance subsidiaries to provide 

additional financial flexibility and to support our customers through the COVID-19 crisis. 

• As at September 30, 2020, equity securities had a lower weight in our investment portfolio given the decline in equity markets 

combined with our strategic reduction in common equities exposure. The fixed-income portfolio weight increased accordingly 

since year-end. 

 

75%

9%

8%

8%

Fixed-income

Common shares

Preferred shares

Cash, short-term notes and loans

44%

21%

15%

20%

Government

Financials

MBS/ABS

Other (4% or less)

84%

16%

CAD USD
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Net sectoral exposure 

Table 22 – Sector mix by asset class, excluding cash, short-term notes and loans (net exposure)  

 

 As at  Fixed-income 

securities 

Preferred 

shares 

Common 

shares 

Total 

Sept. 30,  

2020 

Total 

June 30, 

2020 

Total 

Dec. 31,  

2019 
       

Government 44% - - 33% 33% 31% 

Financials 21% 77% 24% 31% 31% 31% 

ABS and MBS1 15% - - 11% 11% 11% 

Energy 1% 12% 11% 3% 3% 4% 

Industrials 2% - 10% 3% 3% 3% 

Consumer staples 2% - 12% 3% 3% 3% 

Communication Services 2% 1% 8% 2% 3% 3% 

Utilities 4% 10% 13% 5% 5% 5% 

Consumer discretionary 1% - 6% 1% 1% 2% 

Materials 1% - 5% 1% 1% 1% 

Information technology 4% - 4% 3% 3% 3% 

Health care 3% - 7% 4% 3% 3% 
 

      

 100% 100% 100% 100% 100% 100% 
1 Our structured debt securities comprised $529 million of ABS and $1,519 million of MBS as at September 30, 2020. Residential MBS and Commercial 

MBS make up respectively 52% and 48% of our MBS portfolio. Approximately 98% of these structured debt securities are rated ‘A’ or better. We 
continue to have no exposure to leveraged securities. 

 

 Highlights 

• Our fixed-income portfolio remains concentrated in highly liquid instruments, such as securities in the government and 

financial sectors. 

Net currency exposure 

Table 23 – Net currency exposure 

 As at   

September 30, 

2020 

June 30,  

2020 

December 31, 

2019 
     

CAD  84% 84% 81% 

USD  16% 16% 17% 

Other currencies  - - 2% 
     

  100% 100% 100% 

 
Highlights 

• In Q1-2020, we strategically reduced our exposure to common equities, including our international portfolio, to enhance our 

capital position. (see Section 14 – Capital management). As a result, we have no exposure to other currencies as at 

September 30, 2020. 
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Section 14 - Capital management  

14.1 Our capital management framework  

Our objectives when managing capital consist of:  

• maximizing long-term shareholder value by optimizing capital used to operate and grow the 

Company; and 

• maintaining strong regulatory capital levels, to ensure policyholders are well protected. 

 

Any deployment of capital is executed within the context of the stated capital management 

objectives and only after careful consideration of the impact on the Company’s risk metrics.  

 

Despite the COVID-19 crisis, our capital priorities have not changed. We are focused on maintaining a resilient balance sheet, 

providing flexibility in good times and in bad times. We want to make sure that we have capital ready to be deployed for growth 

opportunities, both organic and through acquisitions, and that we return capital to shareholders over time. 

14.2 Maintaining a strong capital position 

All our regulated P&C insurance subsidiaries are well capitalized on an individual basis with capital levels well in excess of regulator 

supervisory minimum levels and CALs. CALs represent the thresholds below which regulator notification is required together with a 

company action plan to restore capital levels.  

Table 24 – Estimated aggregated capital position  

As at 

September 30, 

2020 

June 30, 

2020 

December 31, 

2019 

Canadian regulated entities 
  

 

    Regulatory capital ratio (MCT) 205% 200% 198% 

    Capital above CALs (capital margin) 735 645 554 

Other regulated entities    

    Capital above CALs (capital margin)1 633 684 630 

Unregulated entities 503 378 38 

Total capital margin2 1,871 1,707 1,222 

Debt-to-total capital ratio 21.2% 22.1% 21.3% 

1 Includes Atlantic Specialty Insurance (U.S.) (“ASIC”), Split Rock Insurance, Ltd. (Bermuda) and IB Reinsurance Inc. (Barbados). The Guarantee 
Company of North America USA was included in Other regulated entities as at September 30, 2020 and June 30, 2020 and in Canadian regulated 
entities as at December 31, 2019. ASIC’s RBC was estimated at 451% as at September 30, 2020 (444% as at June 30, 2020 and 457% as at 
December 31, 2019).  

2 Includes the aggregate of capital in excess of CALs in regulated entities plus available cash in unregulated entities. The CAL is 165% MCT for most 
Canadian insurance subsidiaries effective April 1, 2020 (previously CAL of 170% MCT) and 200% RBC for U.S. insurance subsidiaries. 

 

Highlights 

• Our Canadian insurance companies have a MCT of 205% and our U.S. subsidiary has a RBC of 451%, both solid levels. 

• Our total capital margin, which is based on a 165% MCT effective April 1, 2020, stood at a strong $1.9 billion. By maintaining 

a strong balance sheet and capital position, we can withstand the shocks driven by volatility in financial markets and capture 

growth opportunities. 

• Our debt-to-total capital ratio stood at 21.2% as at September 30, 2020 and reflected the $300 million medium-term notes 

issuance in March 2020. We are targeting a return to 20% over the next 6-12 months.  
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The following table summarizes the movement in our key capital indicators for the quarter and year-to-date and the actions we took 

to maintain solid capital levels despite the COVID-19 crisis.  

Table 25 – Key capital indicators  

 Quarter YTD 

As at 

 
MCT 

 Debt-to-total 
capital ratio 

Capital 
margin 

 
MCT 

 
RBC 

Debt-to-total 
capital ratio 

Capital 
margin RBC 

June 30, 2020 / December 31, 2019 200% 444% 22.1% 1,707 198% 457% 21.3% 1,222 

Insurance operations and investments1 22% 7% (0.7)% 387 47% (6)% (1)% 858 

Capital injection in P&C subsidiaries - - - - 8% - - - 

Dividends paid (17)% - 0.2% (132) (36)% - 0.5% (509) 

Financing issued (shares and debt) - - - - - - 2.8% 595 

Deleveraging - - (0.4)% (47) (12)% - (2.4)% (338) 

   Other - - - (44) - - - 43 

September 30, 2020 205% 451% 21.2% 1,871 205% 451% 21.2% 1,871 

1 Net of tax. U.S. figures are based on statutory accounting, which differs from IFRS. 

14.3 BVPS  

Table 26 – Evolution of BVPS (in dollars)  

As at  Q3-2020 YTD 2020 Last 12 months 
     

BVPS, beginning of period  53.95 53.97 51.20 

EPS  2.25 4.65 6.28 

Dividends on common shares  (0.83) (2.49) (3.25) 

Net impact from issuance of common shares  0.10 (0.01) 1.80 

Impact of market movements on AFS securities1  1.20 (0.48) (0.13) 

Net actuarial gains (losses) on employee future benefits1  (0.16) 0.24 0.34 

Foreign exchange impact1  (0.27) 0.37 0.02 

Other2  (0.02) (0.03) (0.04) 
     

BVPS, end of period  56.22 56.22 56.22 

Period-over-period increase (decrease)  4% 4% 10% 
1 Reported in AOCI. 
2 Includes share-based payments. 
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14.4 Leverage 

We believe that our optimal financing structure is one where:  

• the debt-to-total capital ratio is generally at 20%; and 

• approximately 10% of our total capital is comprised of preferred shares. 

The debt-to-total capital ratio may occasionally exceed 20% with a firm plan to revert back 

to 20% within 2 to 3 years. 

Credit facility 

• Our $750 million credit facility matures on November 26, 2024. As at September 30, 

2020, no balance was drawn under our credit facility ($138 million or US$106 million 

as at December 31, 2019).  

• All covenants were fully met as at September 30, 2020 and December 31, 2019. 

Q1-2020 financing 

• On February 18, 2020, we completed a Class A Series 9 offering of preferred shares (the “Series 9 Preferred Shares”) by issuing 

and selling 6,000,000 Series 9 Preferred Shares, at a price of $25.00 per share, for aggregate gross proceeds of $150 million. 

The net proceeds will be used for general corporate purposes. The Series 9 Preferred Shares will yield 5.40% per annum and 

are not subject to a rate reset. 

• On March 24, 2020, we completed an offering of $300 million principal amount of Series 8 unsecured medium-term notes (“the 

Notes’’). The Notes bear interest at a fixed annual rate of 3.691% until maturity on March 24, 2025, payable in semi-annual 

instalments commencing on September 24, 2020. The net proceeds have been used for general corporate purposes. 

Strong ratings 

Independent third-party rating agencies assess our insurance subsidiaries’ ability to meet their ongoing policyholder obligations 

(“financial strength rating”) and our ability to honour our financial obligations (“senior unsecured debt rating”).  

Table 27 – Ratings 

As at September 30, 2020 and December 31, 2019 A. M. Best DBRS Moody’s Fitch 
     

Financial strength ratings     

IFC’s principal Canadian P&C insurance subsidiaries A+ AA(low) A1 AA- 

Intact U.S. (OneBeacon) U.S. regulated entities A+ - A2 AA- 
     

Senior unsecured debt ratings     

IFC a- A Baa1 A- 

Intact U.S. (OneBeacon) a- - Baa2 A- 

 

Capital structure 

September 30, 2020 

 

21%

10%

69%

Debt Preferred shares Equity
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Section 15 - Treasury management 

15.1 Sizable liquidity to maximize financial flexibility 

Cash flows used in operating activities mainly consist of insurance premiums less claims and expense payments, plus investment 

income. Cash is used to pay dividends on common and preferred shares. Cash may also be deployed for strategic purposes like 

business acquisitions, investments in brokerage firms and share buybacks, or to repay outstanding financing. Cash inflows in excess 

of these outflows are moved to our investment portfolio to generate additional investment income in the future. 

Table 28 – Cash flows  

 Q3-2020 Q3-2019 Change YTD 2020 YTD 2019 Change 
      

Net cash flows provided by operating activities 779 686 93 1,672 1,103 569 

Cash flows generated from (deployed on):       

Repayment of debt (47) (250) 203 (47) (250) 203 

Borrowing (repayment) on the credit facility, net - - - (163) - (163) 

Proceeds from issuance of debt, net of issuance costs1 - - - 298 - 298 

Proceeds from issuance of Class A Preferred Shares1 - - - 146 - 146 

Dividends on common shares and preferred shares (132) (120) (12) (395) (354) (41) 

Equity investments in brokerages and other, net (71) (36) (35) (128) (86) (42) 

Purchases of intangibles and P&E, net  (42) (30) (12) (108) (90) (18) 

Payments of lease liabilities (15) (13) (2) (44) (37) (7) 

Proceeds from (repurchase of) securities sold under 

repurchase agreements - 75 (75) (20) 75 (95) 

Repurchase of common shares for share-based 

payments (4) (5) 1 (45) (39) (6) 

Net cash inflows (outflows) before the following:  468 307 161 1,166 322 844 

Proceeds from investment sales (purchases), net (497) (221) (276) (1,274) (417) (857) 

Net increase (decrease) in cash and cash 

equivalents (29) 86 (115) (108) (95) (13) 

Cash and cash equivalents at beginning of the period  875 254 621 936 442 494 

Exchange rate difference on cash and cash equivalents (9) 3 (12) 9 (4) 13 

Cash and cash equivalents at end of the period  837 343 494 837 343 494 
1 See Section 14 – Capital management for details. 

 

We have ample liquidity at the holding company level and within our investment portfolio to protect against market volatility, support 

our customers through the crisis, and quickly respond to market opportunities that may arise. 

We have sufficient capital resources, cash flows from operating activities and borrowing capacity to support our current and 

anticipated activities, scheduled principal and interest payments on our outstanding debt, the payment of dividends and other 

expected financial commitments in the near term.  
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Section 16 - Claims liabilities and reinsurance 

16.1 Prior year claims development  

• PYD can fluctuate from quarter to quarter and year to year and should therefore be evaluated over longer periods of time. 

• We expect average favourable PYD as a percentage of opening reserves to be in the 1-3% range over the long-term. In the 

near-term, we expect to be at the lower end of the range.  

Table 29 – PYD by line of business  

 Q3-2020 Q3-2019 Change YTD 2020 YTD 2019 Change  
       

By line of business       

Personal auto - (1) 1 5 112 (107) 

Personal property (2) (7) 5 (31) (26) (5) 

Commercial lines – Canada  (7) (1) (6) (26) (43) 17 

Commercial lines – U.S. (8) (2) (6) (20) (4) (16) 

       Total (favourable) unfavourable development (17) (11) (6) (72) 39 (111) 
       

(Favourable) unfavourable annualized rate of 

PYD1     
 

 
 

       

P&C Canada (0.4)% (0.4)% - pts (0.8)% 0.7% (1.5) pts 

P&C U.S. (1.9)% (0.5)% (1.4) pts (1.8)% (0.3)% (1.5) pts 
       

Consolidated (0.6)% (0.4)% (0.2) pts (0.9)% 0.5% (1.4) pts 

1 As a % of opening reserves. 

16.2 Reinsurance  

In the ordinary course of business, we reinsure certain risks with reinsurers to limit our maximum loss in the event of catastrophic 

events or other significant losses.  

 

With respect to Intact U.S.’ claims liabilities for accident years 2016 and prior, we purchased from a major reinsurer in 2017, an 

adverse development cover (ADC) subject to an aggregate limit of US$200 million. Capacity remains on this cover as at 

September 30, 2020.  

 

See Section 18.2 – Reinsurance of our MD&A for the year ended December 31, 2019 and Note 9 – Reinsurance of the interim 

Consolidated Financial statements for further details. 
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RISK MANAGEMENT 

Section 17 - Impact of COVID-19 crisis on risk management 

17.1 Q3-2020 update  

Operational 

risk 

• Our top priority is to ensure our operations are adequately prepared for a potentially severe COVID-19 

second wave. Our operations are well prepared to maintain service levels even under further adverse 

scenarios.  

• Our operations continue to run smoothly with most of our staff working from home across the 

organization.  Information technology services continue to run at normal levels of availability. Heightened 

monitoring of system performance and information security is ongoing with no major issues. Our claims 

service levels remain strong as we start capitalising on the acceleration of digitalisation. 

• Approximately 5% of our employees have returned to our offices on a purely voluntary basis while respecting 

strict safety measures (e.g. significantly reduced density, mandatory wearing of masks, and a health survey 

completed prior to coming to the office).  

• We continue to provide a variety of resources to our employees to facilitate the working-from-home 

environment. Proactively addressing mental health challenges remains central to our response as the lock 

down period will likely be extending through the end of 2020.  

• Customer satisfaction level remained strong in Q3-2020. Through our integrated rate strategies, accelerated 

deployment of our UBI program, product enhancement in personal property and continued support to the 

most vulnerable small business, we continue to deliver on our promise to customers.  

• The enhanced focus on our accounts receivable operation is on ensuring we promptly handle reversal of 

premium deferrals and past due accounts. 

• We continue to closely monitor critical third parties and our supply chain providers. 

 

Insurance 

risk 

• We conducted a scenario analysis in Q1-2020 on insurance risk that provided insights on the range of 

potential losses. Given the experience since then, no update to this scenario analysis was required. 

• The effects of the COVID-19 crisis related to emerging coverage issues and claims, including certain class 

actions relating to business interruption coverage and related defence costs, as well as other indirect claims 

could negatively impact our claims reserves. Regarding the class actions relating to business interruption 

coverage, most commercial policies, except in very limited instances, do not provide for business interruption 

coverage in the context of a closure due to COVID-19 crisis since direct physical damage is required to 

trigger this coverage.  

• We plan to contest these class actions vigorously. In the event that these cases result in a significant 

judgment against IFC, the resulting liability could be material. Based on information currently known, we do 

not believe that the outcome of these cases will have a material impact on our consolidated financial 

condition, cash flows, or results of operations. 

 

Financial risk 
• We continue to closely monitor our accounts receivables.  

• Our investment portfolio remains more defensive than usual with a strong capital and liquidity position.  

We continue to manage the impact on our business and believe that our operations and financial position remain strong and that we 

are well positioned to deal with this crisis.  

The extent to which the COVID-19 crisis may impact our operations will depend on future developments and the effectiveness of 

measures to contain the spread of the virus and actions that will be taken by the governments and central banks in Canada, the U.S 

and abroad. Consequently, our financial results may be subject to volatility.  
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Section 18 - Sensitivity analyses  

Sensitivity analyses are a risk management technique that assists management in ensuring that risks assumed remain within our 
risk tolerance level. Sensitivity analyses involve varying a single factor to assess the impact that this would have on our results and 
financial condition. No management action is considered. Actual results can differ materially from these estimates for a variety of 
reasons and therefore, these sensitivities should be considered as directional estimates.  

Table 30 – Sensitivity analysis (after tax) 

For the periods ended September 30, 2020 December 31, 2019 

  Split by geography (total 
equity impact, estimated) 

 

 Net 
income OCI BVPS Canada U.S. Intl 

Net 
income OCI BVPS 

          

Equity price risk          

Common share prices (10% 
decrease)1 (3) (191) (1.36) 73% 27% - 3 (241) (1.66) 

Preferred share prices (5% 
decrease)2, 3 10 (64) (0.38) 100% - - 11 (64) (0.37) 

Interest rate risk 
(100 basis point increase)          

Debt securities4,5 (196) (200) (2.77) 64% 36% - (182) (170)    (2.46) 

Net claims liabilities 199 - 1.39 88% 12% - 184 -     1.29 

DB pension plan obligation, net 
of related debt securities - 123 0.86 100% - - - 111 0.78 

Currency risk 
(strengthening of the CAD by 10% 
vs all currencies)6          

U.S. Investments supporting 
P&C Canada - - - - - - - - - 

International securities - - - - - - - (20) (0.14) 

Book value of foreign operations 6 (204) (1.38) - 100% - 32 (236) (1.43) 

1 Including the impact of pension assets. Net of any equity hedges, including the impact of any impairment.  
2 Including the impact on related embedded derivatives. 
3 The preferred share equity price risk sensitivity analysis includes the impact of interest rate movements. 
4 Excludes the impact of debt securities related to the defined benefit pension plan. 
5 Interest rate sensitivity is based on our fixed-income portfolio, which comprises 50% of both government-related and corporate-related securities. 
6 After giving effect to forward-exchange contracts.  

The above analyses were prepared using the following assumptions:  

− shifts in the yield curve are parallel; 

− interest rates, equity prices and foreign currency move independently; 

− credit, liquidity, spread and basis risks have not been considered; 

− impact on our pension plans has been considered; and 

− risk reduction measures perform as expected, with no material basis risk and no counterparty defaults. 

 

AFS debt or equity securities in an unrealized loss position, as reflected in AOCI may be realized through sales in the future. A decline 

in the price of AFS perpetual preferred shares is recorded in OCI and would normally lead to a lower valuation for associated 

embedded derivative liabilities which are recorded as gains in Net income. Conversely, an increase in the price of these preferred 

shares is also recorded in OCI and would normally lead to a higher valuation for associated embedded derivative liabilities which are 

recorded as losses in Net income. 
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ADDITIONAL INFORMATION 

Section 19 - Non-operating results 
Non-operating results, a non-IFRS financial measure, include elements that are not representative of our operating performance 

because they relate to special items, bear significant volatility from one period to another, or because they are not part of our normal 

activities. As a result, these elements are excluded from the calculation of NOI and related non-IFRS financial measures. 

Table 31 – Non-operating results 

 Q3-2020 Q3-2019 Change YTD 2020 YTD 2019 Change 
    

Realized and unrealized gains (losses) on FVTPL 

bonds  15 3 12 244 162 82 

Positive (negative) impact of MYA on underwriting (2) (41) 39 (108) 34 (142) 

Gains (losses) excluding FVTPL bonds (Table 13) (37) (10) (27) (292) (160) (132) 

Amortization of intangible assets recognized in 

business combinations (38) (25) (13) (114) (73) (41) 

Integration and restructuring costs (25) (14) (11) (62) (26) (36) 
Difference between expected return and discount 

rate on pension assets (13) (12) (1) (40) (36) (4) 

Underwriting results of exited lines (12) (15) 3 (23) (32) 9 

Other  (2) (5) 3 (15) (17) 2 

Non-operating gains (losses) (114) (119) 5 (410) (148) (262) 

Income tax recovery (expense) on the above items 37 29 8 110 60 50 

After-tax non-operating gains (losses) (77) (90) 13 (300) (88) (212) 

 

• Net gains and losses as well as the effect of MYA on underwriting arise mostly from changes in market conditions, which can 

be volatile to earnings. 

• Claims liabilities are discounted at the estimated market yield of the assets backing these liabilities. The impact of changes in 

the discount rate used to discount claims liabilities based on the change in the market-based yield of the underlying assets is 

referred to as MYA. MYA is included in Net claims incurred in our consolidated statements of income. 

• Integration and restructuring costs include items such as acquisition-related expenses, legal fees, severance, retention 

bonuses, changes in the fair value of the contingent considerations as well as expenses related to the implementation of 

significant new accounting standards. 

• The difference between the expected return and discount rate on pension assets is treated as non-operating results, as 

the gap in these measures is not reflective of our internal investment management expertise and management of our pension 

asset portfolio. 

• Underwriting results of exited lines included the results of the U.S. Commercial’s business Programs, Architects and 

Engineers, as well as Healthcare (effective July 1, 2019).  
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Section 20 - Non-IFRS financial measures 

Non-IFRS financial measures do not have standardized meanings prescribed by IFRS and may not be comparable to similar 

measures used by other companies in our industry. They are used by management and financial analysts to assess our performance. 

Further, they provide users with an enhanced understanding of our results and related trends, and increase transparency and clarity 

into the core results of the business.  

The non-IFRS financial measures used in this MD&A include measures related to: 

• Our underwriting performance (see Section 20.1): Change or growth in constant currency, DPW, underwriting income (loss), 

combined ratio, NEP, total net claims, underlying current year loss ratio, PYD and underwriting expenses. 

• Our consolidated performance (see Section 20.2): Distribution EBITA and Other, finance costs, other income (expense), total 

income taxes, income before income taxes, NOI, NOIPS, OROE, adjusted net income, AEPS and AROE.  

20.1 Underwriting performance 

Growth or change in constant currency 

• Represents the growth between two figures, excluding the impact of foreign currency fluctuations. This is calculated by applying 

the exchange rate in effect for the current year to the results of the previous year. We believe that this measure enhances the 

analysis of our results with comparative periods with respect to the KPI of our U.S. segment (namely, DPW growth, as the impact 

of currency fluctuations on underwriting ratios is minimal). 

DPW 

• Represents the total amount of premiums for new and renewal policies written during the reporting period, normalized for the 

effect of multi-year policies, excluding industry pools, fronting and exited lines. We consider that this measure better reflects the 

operating performance of our core operations, and that it is the most useful measure in terms of measuring growth, volume of 

business and market share. This measure matches premiums written to the year in which coverage is provided, whereas under 

IFRS, the full value of multi-year policies is recognized in the year the policy is written. 

Table 32 – Reconciliation of DPW and DPW growth to DPW, as reported under IFRS  

Q3-2020  Q3-2019 YTD 2020 YTD 2019 
     

DPW, as reported under IFRS 3,267  2,996 9,213 8,323 

Remove: impact of industry pools and fronting (3)  (16) (78) (102) 

Remove: DPW of exited lines (1)  (18) (4) (19) 

DPW (full term) 3,263  2,962 9,131 8,202 

Add impact of the normalization for multi-year policies 1  50 36 177 

DPW, as reported in the MD&A 3,264  3,012 9,167 8,379 

DPW growth 8%  11% 9% 9% 

DPW growth (in constant currency) 8%  11% 9% 8% 

 

Underwriting income (loss) 

Table 33 – Reconciliation of underwriting expenses to underwriting expenses, as reported under IFRS 

Q3-2020 Q3-2019 YTD 2020 YTD 2019 
    

Underwriting income, as reported under IFRS1 307 161 457 8 
Remove: impact of MYA on underwriting results  37 10 292 160 
Remove: difference between expected return and discount rate on 

pension assets 13 12 
 

40 36 
Remove: underwriting results of exited lines 12 15 23 32 

Underwriting income (loss), as reported in the MD&A 369 198 812 236 

NEP, as reported in the MD&A (see Table 34 hereafter) 2,863 2,581 8,341 7,519 

Combined ratio 87.1% 92.3% 90.3% 96.9% 

1 Comprised of the following captions in the Consolidated statements of income: Net earned premiums, Other underwriting revenues, Net claims 
incurred and Underwriting expenses. 



INTACT FINANCIAL CORPORATION 
 

Management’s Discussion and Analysis for the third quarter of 2020  

(in millions of Canadian dollars, except as otherwise noted) 

40           INTACT FINANCIAL CORPORATION 

Underlying current year loss ratio 

• Represents our current year claims ratio excluding catastrophe losses, reinstatement premiums, and PYD. 

• Catastrophe events are not predictable and subject to volatility, and as such, excluding them provides clearer insight into our 

analysis of current year performance.  

Table 34 – Reconciliation of NEP before reinstatement premiums to NEP and of current year claims to net claims incurred, as reported under IFRS 

 Q3-2020 Q3-2019 YTD 2020 YTD 2019 
     

NEP, as reported under IFRS 2,864 2,604 8,342 7,545 
Remove: NEP of exited lines1 (1) (23) (1) (26) 
     

NEP, as reported in the MD&A 2,863 2,581 8,341 7,519 
Remove: reinstatement premiums ceded (recovered) - - 1 - 
     

NEP, before reinstatement premiums 2,863 2,581 8,342 7,519 
     

Net claims incurred, as reported under IFRS 1,657 1,676 5,219 5,289 
Remove: impact of MYA on underwriting results (37) (10) (292) (160) 
Remove: difference between expected return and discount rate on 

pension assets allocated to net claims incurred (4) (5) (15) (15) 
Remove: net claims of exited lines (11) (32) (20) (51) 
     

Total net claims, as reported in the MD&A  1,605 1,629 4,892 5,063 
Remove: current year CAT claims (24) (53) (285) (251) 
Remove: PYD 17 11 72 (39) 
     

Current year claims (excluding CATs and PYD) 1,598 1,587 4,679 4,773 
NEP, before reinstatement premiums 2,863 2,581 8,342 7,519 
     

Underlying current year loss ratio 55.8% 61.5% 56.1% 63.5% 
CAT loss ratio (including reinstatement premiums) 0.9% 2.0% 3.5% 3.3% 
(Favourable) unfavourable PYD ratio (see Table 35 below) 2 (0.6)% (0.4)% (0.9)% 0.5% 

Claims ratio 56.1% 63.1% 58.7% 67.3% 
1 Includes the impact of the loss portfolio transfer and prospective quota share reinsurance contract (see Section 16.2 – Reinsurance). 
2 Calculated using NEP, as reported in the MD&A. 

Prior year claims development (PYD)  

Table 35 – Reconciliation of PYD to prior year claims development, as reported under IFRS 

 Q3-2020 Q3-2019 YTD 2020 YTD 2019 
     

(Favourable) unfavourable PYD, as reported under IFRS (6) 1 (52) 65 
Remove: unfavourable PYD of exited lines (11) (12) (20) (26) 

(Favourable) unfavourable PYD, as reported in the MD&A (17) (11) (72) 39 
NEP, as reported in the MD&A 2,863 2,581 8,341 7,519 

(Favourable) unfavourable PYD ratio (0.6)% (0.4)% (0.9)% 0.5% 

Underwriting expenses 

Table 36 – Reconciliation of underwriting expenses to underwriting expenses, as reported under IFRS 

  Q3-2020 Q3-2019 YTD 2020 YTD 2019 
     

Underwriting expenses, as reported under IFRS 933 797 2,764 2,335 
Net with: other underwriting revenues  (34) (30) (99) (87) 
Remove: difference between expected return and discount rate on 

pension assets allocated to underwriting expenses (9) (7) (25) (21) 
Remove: underwriting expenses of exited lines (1) (6) (3) (7) 

Underwriting expenses, as reported in the MD&A 889 754 2,637 2,220 
NEP, as reported in the MD&A 2,863 2,581 8,341 7,519 

Expense ratio 31.0% 29.2% 31.6% 29.6% 
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20.2 Consolidated performance 

Distribution EBITA and Other, finance costs, other income (expense) and total income taxes  

• Other income (expense) include general corporate expenses and income, consolidation adjustments, regulatory fees related to 

our public company status, special projects and other operating items. 

• Finance costs (MD&A) and income taxes (MD&A) include finance costs and income taxes (in their respective captions) from our 

broker associates, which are accounted for using the equity method under IFRS.  

Table 37 – Reconciliation of Distribution EBITA and Other, Finance costs and other income (expense) with the Consolidated financial statements 

 
MD&A captions 

Pre-tax 

non-

operating 

losses1,2 

 

As presented in the interim F/S 

 

Distribution 

EBITA and 

Other 

 

 

Finance 

costs 

 

Other 

income 

(expense) 

 

Total 

income 

taxes 

 

 

Total F/S 

caption 

For the quarter ended September 30, 2020       

Other revenues 78 - 3 - - 81 

Share of profits from invest. in ass. & JV 32 (2) - (6) (8) 16 

Other expenses (29) - (19) - (32) (80) 

Finance costs - (29) - - - (29) 

Income tax recovery (expense) - - - (92) - (92) 
       

Total, as reported in the MD&A 81 (31) (16) (98)   

For the quarter ended September 30, 2019       

Other revenues 40 - 3 - - 43 

Share of profits from invest. in ass. & JV 23 (3) - (4) (12) 4 

Other expenses (7) - (18) - (18) (43) 

Finance costs - (27) - - - (27) 

Income tax recovery (expense) - - - (45) - (45) 
       

Total, as reported in the MD&A 56 (30) (15) (49)   

For the nine-month period ended September 30, 2020      

Other revenues 227 - 9 - - 236 

Share of profits from invest. in ass. & JV 89 (8) - (17) (29) 35 

Other expenses (113) - (48) - (100) (261) 

Finance costs - (86) - - - (86) 

Income tax recovery (expense) - - - (185) - (185) 
       

Total, as reported in the MD&A 203 (94) (39) (202)   

For the nine-month period ended September 30, 2019      

Other revenues 116 - 13 - - 129 

Share of profits from invest. in ass. & JV 78 (8) - (14) (30) 26 

Other expenses (30) - (34) - (60) (124) 

Finance costs - (84) - - - (84) 

Income tax recovery (expense) - - - (45) - (45) 
       

Total, as reported in the MD&A 164 (92) (21) (59)   

1 Comprised of $38 million relating to amortization of intangible assets recognized in business combinations and $2 million to other non-operating 

results for the quarter ended September 30, 2020 ($25 million and $5 million respectively for the quarter ended September 30, 2019). 

2 Comprised of $114 million relating to amortization of intangible assets recognized in business combinations and $15 million to other non-operating 

results for the nine-month period ended September 30, 2020 ($73 million and $17 million respectively for the nine-month period ended 

September 30, 2019). 
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Income before income taxes  

• Includes income taxes related to broker associates, which are accounted for net of tax under IFRS. This measure is better aligned 
with how management analyzes the operating performance of our broker associates (recorded in distribution EBITA), which is on 
a pre-tax basis.  

Table 38 – Reconciliation of income before income taxes under IFRS to income before income taxes (MD&A) 

  Q3-2020 Q3-2019 YTD 2020 YTD 2019 
     

Income before income taxes, as reported under IFRS 426 232 889 559 
Add: share of income tax expense of broker associates 6 4 17 14 

     

Income before income taxes, as reported in the MD&A 432 236 906 573 
Income tax benefit (expense), as reported in the MD&A (table 37) (98) (49) (202) (59) 

     

Net income  334 187 704 514 
Effective income tax rate, as reported in the MD&A 22.9% 20.8% 22.3% 10.3% 

 

ROE 

Table 39 – Reconciliation of ROE to net income 

 Q3-2020 Q3-2019 YTD 2020 YTD 2019 
     

Net income 334 187 704 514 
Remove: preferred share dividends (13) (12) (39) (34) 

Net income to common shareholders 321 175 665 480 

Net income to common shareholders for the last 12 months 894 713   
Average common shareholders’ equity 7,772 6,993  

 

ROE for the last 12 months 11.5% 10.2%   

 

NOI, NOIPS and OROE 

Table 40 – Reconciliation of NOI, NOIPS and OROE to net income 

  Q3-2020 Q3-2019 YTD 2020 YTD 2019 
     

Net income 334 187 704 514 
Remove: income tax expense (benefit), as reported in the MD&A (Table 37) 98 49 202 59 
Remove: non-operating losses (gains) (Table 31) 114 119 410 148 
     

Pre-tax operating income 546 355 1,316 721 
Operating income tax benefit (expense) (135) (78) (312) (119) 
     

NOI 411 277 1,004 602 
Remove: preferred share dividends (13) (12) (39) (34) 
     

NOI to common shareholders 398 265 965 568 
Divided by weighted-average number of common shares (in millions)  143.0 139.2 143.0 139.2 
     

NOIPS, basic and diluted (in dollars) 2.78 1.91 6.74 4.08 
     

NOI to common shareholders for the last 12 months 1,257 838   
Average common shareholders’ equity, excluding AOCI 7,458 6,778   
OROE for the last 12 months 16.9% 12.4%   
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AEPS and AROE 

Table 41 – Reconciliation of AEPS and AROE to net income 

 Q3-2020 Q3-2019 YTD 2020 YTD 2019 
     

Net income 334 187 704 514 
Adjustments, net of tax     

Remove: impact of amortization of intangibles recognized in business 
combinations 29 19 87 55 

Remove: impact of integration and other acquisition-related costs 13 11 38 17 
Remove: impact of deferred income tax expense recognized (3) - - - 
Remove: impact of tax adjustments on prior-year acquisition-related items - - 3 - 

Adjusted net income 373 217 832 586 
Remove: preferred share dividends (13) (12) (39) (34) 

Adjusted net income attributable to common shareholders 360 205 793 552 
Divided by weighted-average number of common shares (in millions) 143.0 139.2 143.0 139.2 

AEPS, basic and diluted (in dollars) 2.52 1.47 5.54 3.97 
     

Adjusted net income to common shareholders for the last 12 months 1,042 814   
Average common shareholders’ equity 7,772 6,993   
AROE for the last 12 months 13.4% 11.6%   

 

 

Section 21 - Accounting and disclosure matters 
 

Reference to our interim Consolidated financial statements 

 

Description Note Description Note 

Summary of significant accounting policies 3 Standards issued but not yet effective 22 

 

21.1 Significant accounting judgments, estimates and assumptions  

The preparation of financial statements in conformity with IFRS requires management to use judgments, estimates and assumptions 

that can have a significant impact on reported amounts of assets and liabilities, disclosure of contingent assets and liabilities as at 

the balance sheet date, as well as reported amounts of revenues and expenses during the reporting period. Actual results could differ 

significantly from these estimates.  

 

Refer to our interim Consolidated financial statements for more details on the impact of the COVID-19 crisis on our interim 

financial statements and related significant accounting judgments, estimates and assumptions. 

 

Reference to our interim Consolidated financial statements 

       

COVID-19 pandemic 
 Valuation of claims 

liabilities  

 Impairment of financial 

assets  

 Valuation of defined 

benefit obligation 

Note 2.5  Note 9.1  Note 15.2  Note 19.3 
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21.2 Disclosure controls and procedures 

We are committed to providing timely, accurate and balanced disclosure of all material information about the Company and to 

providing fair and equal access to such information. Management is responsible for establishing and maintaining our disclosure 

controls and procedures to ensure that information used internally and disclosed externally is complete and reliable. Due to the 

inherent limitations in all control systems, an evaluation of controls can provide only reasonable – not absolute – assurance, that all 

control issues and instances of fraud or error, if any, within the Company have been detected. We continue to evolve and enhance 

our system of controls and procedures. 

Management, at the direction and under the supervision of the Chief Executive Officer and the Chief Financial Officer of the Company, 

has evaluated the design of our disclosure controls and procedures. The evaluation was conducted in accordance with the 

requirements of National Instrument 52-109 – Certification of Disclosure in Issuer’s Annual and Interim Filings (“NI 52-109”) of the 

Canadian Securities Administrators. This evaluation confirmed, subject to the inherent limitations noted above, the appropriateness 

of the design and of disclosure controls and procedures as at September 30, 2020. Management can therefore provide reasonable 

assurance that material information relating to the Company and its subsidiaries is reported to it on a timely basis so that it may 

provide investors with complete and reliable information. 

21.3 Internal controls over financial reporting  

Management has designed and is responsible for maintaining adequate internal control over financial reporting (“ICFR”) to provide 

reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes 

in accordance with IFRS. 

Management has limited the scope of design of its disclosure controls and procedures and its ICFR to exclude the controls, policies 

and procedures of The Guarantee and Frank Cowan, which were acquired by IFC on December 2, 2019. The Guarantee and Frank 

Cowan’s total assets and total liabilities represented approximately 5% of total consolidated assets and 5% of total consolidated 

liabilities, respectively, as at September 30, 2020. The impact of the acquisition on net income was $21 million for the nine-month 

period ended September 30, 2020. Management is committed to removing this limitation within the timeframe permitted by regulation. 

Management has evaluated the design of its ICFR as defined in NI 52-109. The evaluation was based on the criteria established in 

the “Internal Control-Integrated Framework” issued by the Committee of Sponsoring Organizations of the Treadway Commission 

(“COSO”). This evaluation was performed by the Chief Executive Officer and the Chief Financial Officer of the Company with the 

assistance of other Company Management and staff to the extent deemed necessary. Based on this evaluation, the Chief Executive 

Officer and the Chief Financial Officer concluded that the ICFR were appropriately designed as at September 30, 2020. 

In spite of its evaluation, Management does recognize that any controls and procedures, no matter how well designed, can only 

provide reasonable assurance and not absolute assurance of achieving the desired control objectives. 

No significant changes were made to our ongoing ICFR during Q3-2020 that have materially affected, or are reasonably likely to 

materially affect, the Company’s ICFR. 
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Section 22 - Shareholder information 

22.1 Authorized share capital and outstanding share data 

Our authorized share capital consists of an unlimited number of common shares and Class A shares. 

Table 42 – Outstanding share data (number of shares) 

  
  

Common shares 143,018,134 
  

Class A  
 Series 1 preferred shares 10,000,000 
 Series 3 preferred shares 8,405,004 
 Series 4 preferred shares 1,594,996 
 Series 5 preferred shares 6,000,000 
 Series 6 preferred shares 6,000,000 

  Series 7 preferred shares 10,000,000 
  Series 9 preferred shares¹ 6,000,000 

¹ Series 9 preferred shares were issued on February 18, 2020 (See Section 14 – Capital management). 

Refer to our Annual Information Form for the year ended December 31, 2019 for information on the rights of shareholders.  

22.2 Quarterly dividends declared on common shares and preferred shares 

Table 43 – Dividends declared per share 

 Q4-20201 Q3-2020 
   

Common shares 0.83 0.83 
   

Class A   
 Series 1 preferred shares 0.21225 0.21225 

 Series 3 preferred shares 0.20825 0.20825 
     Series 4 preferred shares (floating rate) 0.1765225 0.1831825 
 Series 5 preferred shares 0.325 0.325 
 Series 6 preferred shares 0.33125 0.33125 

Series 7 preferred shares 0.30625 0.30625 
Series 9 preferred shares 0.3375 0.3375 

1 On November 3, 2020, the Board of Directors approved the quarterly dividend for Q4-2020. 

23.3 Expected release dates of our financial results  

Q4-2020  Q1-2021  Q2-2021  Q3-2021 

February 9, 2021  May 11, 2021  July 27, 2021  November 9, 2021 
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Section 23 - Selected quarterly information 

23.1 Selected quarterly information  

Table 44 – Selected quarterly information1 

   2020    2019 2018 

 Q3 Q2 Q1 Q4 Q3 Q2 Q1 Q4 
         

DPW 3,264 3,382 2,521 2,670 3,012 3,152 2,215 2,392 

Total revenues2 3,092 2,939 2,996 2,957 2,775 2,699 2,625 2,697 

NEP 2,863 2,712 2,766 2,692 2,581 2,500 2,438 2,509 

Current year CAT losses 24 124 137 115 53 70 128 55 

Favourable PYD (17) (3) (52) (39) (11) 64 (14) (50) 

Underwriting income 369 284 159 229 198 75 (37) 210 

Combined ratio  87.1% 89.5% 94.3% 91.5% 92.3% 97.0% 101.5% 91.7% 

Net investment income 143 141 150 142 146 148 140 143 

Distribution EBITA and Other 81 78 44 45 56 72 36 42 

NOI 411 350 243 303 277 212 113 281 

Net income 334 263 107 240 187 168 159 244 

Per share measures, basic and 

diluted (in dollars)         

 NOIPS 2.78 2.35 1.61 2.08 1.91 1.44 0.73 1.93 

 EPS 2.25 1.74 0.66 1.63 1.26 1.13 1.06 1.67 
1 See Section 20 – Non-IFRS financial measures. 
2 Total revenues exclude other underwriting revenues and NEP of exited lines. 

23.2 Seasonality of the P&C insurance business  

The P&C insurance business is seasonal in nature. While NEP are generally stable from quarter to quarter, underwriting results are 

driven by weather conditions which may vary significantly between quarters.  

 

Reference to our Q4-2019 MD&A 

Combined ratio seasonal indicator (by quarter), including and excluding CAT losses 

Section 34.3 – Seasonality of the P&C insurance business  
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Section 24 - Glossary and definitions 

Glossary of abbreviations 

 Description  Description 

AEPS Adjusted EPS  Moody’s Moody’s Investor Service Inc.  

ABS Asset-backed securities MBS Mortgage-backed securities 

AFS Available for sale MYA Market yield adjustment 

AMF Autorité des marchés financiers NAIC National Association of Insurance Commissioners 

AOCI Accumulated OCI NEP Net earned premiums 

AROE Adjusted ROE NOI Net operating income 

BVPS Book value per share NOIPS NOI per share 

CAD Canadian Dollar OCI Other comprehensive income 

CAL Company action level OROE Operating ROE 

CAT Catastrophe OSFI Office of the Superintendent of Financial Institutions  

DBRS Dominion Bond Rating Services P&C Property & Casualty 

DPW Direct premiums written P&E Property and equipment 

EPS Earnings per share to common shareholders  PTOI Pre-tax operating income 

F/S Financial Statements PYD Prior year claims development 

Fitch Fitch Ratings Inc.  RBC Risk-based capital 

FVTPL Fair value through profit and loss ROE Return on equity 

IFRS International Financial Reporting Standards S&P Standard & Poor’s 

KPI Key performance indicator TSX Toronto stock exchange 

MCT Minimum capital test (Canada) UBI Usage-based insurance 

MD&A Management’s Discussion and Analysis U.S. United States 

MGA Managing general agent USD U.S. Dollar 

Definitions of selected key terms used in our MD&A:  

• Catastrophe claims are any one claim, or group of claims, equal to or greater than $7.5 million for P&C Canada (US$5 million 

for P&C U.S.) before reinsurance related to a single event (referred to as the “CAT threshold”), and can either be weather-related 

or not weather-related (‘other than weather-related’). In Q1-2020, provisions totalling $83 million for COVID-19 commercial line 

and speciality line exposures in Canada and the U.S. were reported as CAT losses. 

• A non-catastrophe weather event is a group of claims, which is considered significant but that is smaller than the CAT threshold, 

related to a single weather event.  

• A large loss is defined as a single claim larger than $0.25 million for P&C Canada (US$0.25 million for P&C U.S.) but smaller 

than the CAT threshold. 

• Non-CAT weather-related losses represent claims which we attribute to weather conditions. We estimate the impact of weather 

on our results by matching increases in claims frequency with specific weather events, and also by considering the underlying 

cause of claims. 

These measures and other insurance-related terms used in this MD&A are defined in the glossary available in our Annual report, as 

well as the “Investors” section of our web site at www.intactfc.com 

http://www.intactfc.com/

