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Forward-looking statements
Certa in of the statements includ ed in this presentation about the Company’s current a nd future p lans, expectations and int entions, results , levels of activit y, p erf orma nce, goa ls or ac hievements or a ny other f uture events or developments constitute f orwa rd-looking
statements. The w ords “may”, “w ill”, “w ould ”, “should ”, “c ould”, “exp ects”, “plans”, “int ends”, “t rends”, “indications”, “a nticipates”, “believes”, “estimates”, “pred icts”, “likely”, “p otentia l” or t he negative or other variations of these w ords or other simila r or compa rable w ords
or phrases, are intended to id ent ify forward-looking statements. Unless otherwise indicated, all f orwa rd-looking statements in this presentat ion are mad e a s at June 30, 2021, and are subject t o change after that date. This presenta tion c onta ins f orward- looking

statements w ith respect t o t he acquis ition (the “RSA Acquisition”) of RSA Insurance Group PLC (“RSA”) and the sale (t he “Sa le”) of Codan Fors ikring A/S’s Da nish b usiness (“Codan DK”) t o Alm. B rand A/S group (“Alm.Bra nd”), the separation and tra nsfer of t he businesses
in Sweden and Norwa y from Coda n DK (t he "Separation"), t he receipt of all req uis ite app rovals or cleara nces of t he Separat ion a nd t he Sale in a t imely manner and on terms acceptable t o t he Compa ny, t he realization of the expected strateg ic, financial and ot her benefits
of the Sale and with respect to the impact of COVID-19 and related economic conditions on the Company’s operations and financial performance.
Forward-looking statements are based on estimat es a nd assumptions made b y ma nagement ba sed on ma nagement’s exp erience a nd perception of historical trends, current condit ions a nd expected f uture d evelopments, as w ell as other factors that manag ement

believes are app ropriate in the circumstances. In add ition t o other estimates a nd assumptions w hich may b e identified herein, est imates and assumpt ions have been mad e regarding, a mong other thing s, the realization of the exp ected strategic , fina ncial a nd other
benefits of the RSA Acquisit ion, the Separation and the Sa le, and economic a nd p olitical environments a nd industry conditions. How ever, the complet ion of t he Sale is sub ject t o customary closing c ondit ions, termination rights and ot her risks and uncertaint ies , includ ing ,
without limitation, the Separat ion, regulatory approvals a nd clearances, and there can be no assurance that the Sale will be completed in a timely ma nner, or at all. There ca n a lso b e no a ssurance that t he strategic a nd f inanc ial benefits expected t o result f rom the RSA
Acquis ition, the Sepa ration or the Sale, will be rea lized . Ma ny fact ors c ould cause the Compa ny’s act ual results , perf ormance or achievements or fut ure events or developments t o differ materially f rom those expressed or implied by t he forwa rd-looking statements ,

including, without limitation, the following factors:
• expected regulatory processes and outcomes in connection with its business;

• government regulations designed to protect policyholders and creditors rather 

than investors;

• the occurrence and frequency of catastrophe events, including a major 

earthquake;

• catastrophe losses caused by severe weather and other weather-related losses, 

as well as the impact of climate change;

• intense competition and disruption;

• unfavourable capital market developments or other factors, including the impact 

of the COVID-19 pandemic and related economic conditions, which may affect 

the Company’s investments, floating rate securities and funding obligations 

under its pension plans;

• the Company’s ability to implement its strategy or operate its business as 

management currently expects;

• its ability to accurately assess the risks associated with the insurance policies that 

the Company writes;

• the Company’s ability to otherwise complete the integration of the business 

acquired within anticipated time periods and at expected cost levels, as well as its 

ability to operate in new jurisdictions relating to the RSA Acquisition;

• the Company’s ability to achieve synergies arising from successful integration 

plans relating to acquisitions;

• the Company’s reliance on information technology and telecommunications 

systems and potential failure of or disruption to those systems, including in the 

context of the impact on the ability of our workforce to perform necessary 

business functions remotely, as well as in the context of evolving cybersecurity 

risk;

• the impact of developments in technology and use of data on the Company’s 

products and distribution;

• the Company’s ability to contain fraud and/or abuse;

• periodic negative publicity regarding the insurance industry;

• the Company’s reliance on brokers and third parties to sell its products to clients and 

provide services to the Company and the impact of COVID-19 and related economic 

conditions on such brokers and third parties;

• the occurrence of and response to public health crises including epidemics, pandemics or 

outbreaks of new infectious diseases, including, most recently, the COVID-19 pandemic and 

ensuing events;

• the volatility of the stock market and other factors affecting the trading prices of the 

Company’s securities, including in the context of the COVID-19 crisis;

• litigation and regulatory actions, including with respect to the COVID-19 pandemic;

• changes in laws or regulations, including those adopted in response to COVID-19 that 

would, for example, require insurers to cover business interruption claims irrespective of 

terms after policies have been issued, and could result in an unexpected increase in the 

number of claims and have a material adverse impact on the Company's results;

• COVID-19 related coverage issues and claims, including certain class actions and related 

defence costs, could negatively impact our claims reserves;

• terrorist attacks and ensuing events;

• the Company’s ability to maintain its financial strength and issuer credit ratings;

• the Company’s access to debt and equity financing;

• the Company's ability to compete for large commercial business;

• the Company’s ability to alleviate risk through reinsurance;

• the Company’s ability to successfully manage credit risk (including credit risk related to the 

financial health of reinsurers);

• the Company’s dependence on and ability to retain key employees;

• the cyclical nature of the P&C insurance industry;

• management’s ability to accurately predict future claims frequency and severity, including in 

the high net worth and personal auto lines of business;

• the Company’s ability to successfully pursue its acquisition strategy;

• the Company’s ability to execute its business strategy;

• management’s estimates and expectations in relation to future economic and 

business conditions and other factors in relation to the Separation, the Sale and 

resulting impact on growth and accretion in various financial metrics;

• unfavourable capital markets developments or other factors that may adversely 

affect Alm.Brand’s ability to finance the Sale;

• the Company’s ability to improve its combined ratio, retain existing and attract 

new business, retain key employees and achieve synergies and maintain market 

position arising from successful integration plans relating to the RSA Acquisition, 

as well as management's estimates and expectations in relation to future 

economic and business conditions and other factors in relation to the RSA 

Acquisition and resulting impact on growth and accretion in various financial 

metrics;

• the Company’s profitability and ability to improve its combined ratio in the 

United States;

• the Company’s participation in the Facility Association (a mandatory pooling 

arrangement among all industry participants) and similar mandated risk-sharing 

pools;

• general economic, financial and political conditions;

• the Company’s dependence on the results of operations of its subsidiaries and 

the ability of the Company’s subsidiaries to pay dividends;

• the Company’s ability to hedge exposures to fluctuations in foreign exchange 

rates;

• future sales of a substantial number of its common shares; and

• changes in applicable tax laws, tax treaties or tax regulations or the interpretation 

or enforcement thereof.

All of the f orwa rd-looking statements includ ed in this p resentation, the Q2-2021 MD &A and ea rnings press release dated July 27, 2021 are qua lified b y these caut ionary statements and those mad e in the section entit led Risk management (Sections 28-33) of our MD&A
for the year ended December 31, 2020 and in the risk section entit led Risk ma nagement (Section 19) of t he Q2-2021 MD &A. These factors are not int ended t o represent a comp lete list of the fact ors t hat could affect the Compa ny. These factors should, how ever, b e
consid ered caref ully. Althoug h the f orwa rd-looking statements are based up on w hat ma nagement believes t o b e reasonab le a ssumptions, the Compa ny cannot a ssure invest ors that actua l results will be consistent with these forward-looking statements . W hen relying on

forward- looking statements t o make decisions, invest ors should ensure the p receding inf ormat ion is caref ully c onsidered. Und ue relia nce should not be placed on forward-looking statements made herein. The Company and manag ement ha ve no intention and
undertake no obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise, except as required by law.



Q2-2021 Review of PerformancePage 3 |

Disclaimer

This presentation does not constitute or form part of any offer for sale or solicitation of any offer to buy or subscribe for any securities nor shall it or any part of it form the basis of or be relied on in 
connection with, or act as any inducement to enter into, any contract or commitment whatsoever. 

The information contained in this presentation concerning the Company does not purport to be all-inclusive or to contain all the information that a prospective purchaser or investor may desire to 
have in evaluating whether or not to make an investment in the Company. The information is qualified entirely by reference to the Company’s publicly disclosed information. 

No representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its the directors, officers or employees as to the accuracy, completeness or fairness 
of the information or opinions contained in this presentation and no responsibility or liability is accepted by any person for such information or opinions. In furnishing this presentation, the 
Company does not undertake or agree to any obligation to provide the attendees with access to any additional information or to update this presentation or to correct any inaccuracies in, or 
omissions from, this presentation that may become apparent. The information and opinions contained in this presentation are provided as at the date of this presentation. The contents of this 
presentation are not to be construed as legal, financial or tax advice. Each prospective purchaser should contact his, her or its own legal adviser, independent financial adviser or tax adviser for 
legal, financial or tax advice. 

The Company both IFRS and non-IFRS financial measures to assess our performance. Non-IFRS financial measures do not have standardized meanings prescribed by IFRS and may not be 
comparable to similar measures used by other companies in our industry. The non-IFRS measures included in this MD&A are: direct premiums written (DPW) and DPW growth in constant 
currency; net earned premiums (NEP); underlying current year loss ratio; PYD and PYD ratio; total net claims and claims ratio; underwriting expenses and expense ratio; underwriting income and 
combined ratio; distribution EBITA and Other; finance costs; other income (expense); income before income taxes and total inc ometaxes; pre-tax operating income, net operating income (NOI), 
net operating income per share (NOIPS) and operating return on equity (OROE); adjusted net income, adjusted earnings per shar e (AEPS) and adjusted return on equity (AROE). See Section 21 –
Non-IFRS financial measures for the definition and reconciliation to the most comparable IFRS measures. 

Important notes:

➢ Non-IFRS financial measures and other insurance-related terms used in this presentation are defined in the glossary available in the “Investors” section of our web site at www.intactfc.com.

➢ Abbreviations and definitions of selected key terms used in this presentation are defined in Section 25 – Glossary and definitions of the Q2-2021 MD&A. 

➢ On November 18, 2020, we announced that, together with the Scandinavian P&C leader Tryg A/S, we had reached an agreement to acquire RSA Insurance Group plc (RSA). Closing occurred 
on June 1, 2021. See Section 11 – Acquisition of RSA’s Canadian, UK and International operations of our Q1-2021 MD&A

➢ on June 11, 2021, we announced that Scandi JV Co 2 A/S, which is co-owned by Intact and Tryg A/S, has entered into a definitive agreement to sell Codan Forsikring A/S's Danish business to 
Alm.Brand A/S Group.

➢ When relevant, to enhance the analysis of our performance with comparative periods, we present changes in constant currency, which exclude the impact of fluctuations in foreign exchange 
rates from one period to the other. With the RSA Acquisition, approximately 66% of our DPW will be denominated in CAD, 19% in GBP, 10% in USD, and the remaining, mainly in Euro. See 
Section 22.3 – Foreign currency rates of the Q2-2021 MD&A

➢ Certain totals, subtotals and percentages may not agree due to rounding. Not meaningful (nm) is used to indicate that the current and prior year figures are not comparable, not meaningful, or 
if the percentage change exceeds 1,000%. 



Charles Brindamour
Chief Executive Officer
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Key points & highlights

up 39%, driven by strong 
underwriting and distribution results

$3.26
with approximately 7 points of 
organic, and one month of RSA 

premiums

+29%
driven by strong underlying 
performance across all lines

86.7%

to $77.67 driven by strong earnings 
and the RSA financing

Premium Growth

+44%YOY

Combined RatioNOIPS

BVPS
with a debt-to-capital ratio of 24.1%

$2.6B
Total Capital Margin

Increased 4.2 points year-over-year, 
above our historical mid-teens 

average

19.8%
Operating ROE
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Personal lines results

Key Points

+1%
DPW growth

82.4%
combined ratio

Key Points

+5%
DPW growth

83.3%
combined ratio

Personal Auto Personal PropertyPersonal Property

• Premium growth reflected the impact of 
segmented rate actions in a muted rate 
environment

• Combined ratio was very strong, after 
including 4.6 points of earned relief

• Premium growth was solid, driven by firm 
market conditions

• Combined ratio was very strong, reflecting a 
low CAT environment, strong underlying 
performance and healthy favourable PYD



• Premium growth was very strong, driven by hard 
market conditions, strong growth in lines most 
impacted by the COVID-19 crisis, and the impact 
from recent expansion of MGA relationships

• Combined ratio reflects solid underlying 
performance driven by our profitability actions

• Premium growth was strong, mainly reflecting 
hard market conditions

• Combined ratio was strong, driven by the benefit 
of our profitability actions. Strong favourable PYD 
was offset by elevated CAT losses and higher 
expense ratio
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Commercial lines results

Canadian Commercial U.S. Commercial

+12%
DPW growth

+19%
DPW growth

(constant currency basis)

90.3%
combined ratio

Key Points Key Points

89.6%
combined ratio
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RSA Acquisition Update

✓ Since close on June 1, RSA contributed $0.06 to Q2-2021 NOIPS 

✓ NOIPS accretion targets of high-single digit in year one, and upper-teens within 36 months are expected

✓ Increased confidence on delivering on our $250M of synergies, with approximately 75% expected to be generated in Canada

✓ We continue to expect integration costs to be between 1.5x to 1.7x of annual run rate synergies

✓ Expected internal rate of return (IRR) for the RSA Acquisition is in excess of our 15% threshold

✓ The sale of RSA’s Danish business for $1.26B for Intact’s 50% stake is expected to close in the first half of 2022, and will improve IRR by approximately 1.5 
points

✓ We have entered into a reinsurance agreement providing protection for adverse development on UK&I claims liabilities for 2020 and prior accident years 

VALUE CREATION

✓ People are onboarded and their roles are 
confirmed

✓ We have started converting policies in the 
broker channel

✓ Building capacity to internalize RSA claims 
operations

CANADA

The RSA acquisition closed on June 1st, 2021 and integration is progressing well.

✓ Bringing together the North American 
business with the international operation 
to leverage our multinational franchise 
and expand customer reach

✓ Over $4B Global Specialty Lines business 
expected to run in the low 90s

SPECIALTY SOLUTIONS

✓ Great progress with the integration 

✓ Teams are aligned to focus on areas to 
excel in to build outperformance:

• People 
• Simplifying the business 
• Improving pricing sophistication 
• Modernizing technology

UK&I
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Strong operating performance across the business
Driven by underwriting and distribution results

RSA acquisition closed on June 1, 2021
Welcomed our new colleagues. Collaborating closely and executing on integration

Strong balance sheet and earnings momentum
Supported by our deep talent pool, increased scale and competitive advantages



Louis Marcotte
Senior Vice President & Chief Financial Officer
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Operating income

193 201 212

350

515

Q2-17 Q2-18 Q2-19 Q2-20 Q2-21

Net operating income (net of NCI)

Net investment income

148

141

154

Q2-19

Q2-20

Q2-21

+9%

Net Operating income up 47% to $515 million, reflecting 
strong growth in underwriting income and distribution and 
other income

Net investment income increased by 9% to $154 million, 
mainly driven by the RSA Acquisition.

Distribution EBITA & Other grew by 51%, driven by higher 
variable commission revenues, as well as accretive 
acquisitions and continuing expense management.

Q2-2021 Review of Performance

Distribution EBITA & Other

72

78

118

Q2-19

Q2-20

Q2-21

+51%

+47%

Underwriting income

75

284

464

Q2-19

Q2-20

Q2-21

+63%
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Underwriting Review 

Q2-2021 Review of Performance

In Canada, the combined
ratio improved by 4.0 points
to a very strong 85.0% in
Q2-2021, with strength
across all lines of business.

In the U.S., the 90.3%
combined ratio improved
2.9 pts, reflecting the benefit
of our profitability actions
and mild weather conditions.

62.5% 61.2% 61.7%
51.9% 53.8%

5.1% 5.8% 2.8%
4.5% 2.1%

(2.0)% (1.3)%

2.6%

(0.1)%
(3.9)%

29.4% 30.4% 29.9%
33.2%

34.7%

Q2-17 Q2-18 Q2-19 Q2-20 Q2-21

Expense ratio (Favourable) unfavourable PYD ratio

CAT loss ratio (including reinst. Premiums) Underlying current year loss ratio

95.0% 96.1% 97.0%
89.5%

86.7%

Combined ratio of 86.7%, with strong underlying performance and favourable PYD

The RSA combined ratio for June was
90.7%, reflecting strong underlying
performance



14.3%

22.9%

18.9% 18.7%

17.3% 16.6%

18.6%

23.1%
22.0% 21.3%

20.3%
19.2%

24.1%

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Q1-2021 Q2-2021
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Proven and Consistent Capital Management Strategy

Maintain leverage ratio 
(20% target debt-to-total capital)

Increase dividends

Manage volatility

Invest in growth 
opportunities

Share buybacks

Debt-to-total capital ratio

20% debt-to-total 
capital target

24.1%

22.5%

Impact of pre-financing the RSA Acquisition 

3.8%
3.3%

In Q2-2021, our debt-to-total capital ratio of 24.1% was below the initial estimate provided at the 
announcement of the RSA Acquisition, driven by strong capital generation in recent quarters. 

We expect to return to our 20% target within 36 months.
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We expect our industry benchmark ROE to be in the low-double digit  range in 2021, above its 
long-term average of 10%

Personal Auto

Canada

The U.S. commercial P&C industry continues to 
experience hard market conditions, which are 

expected to persist in the near term 

We expect industry premium growth at an upper single-digit 

level over the next 12 months.

Commercial Lines

Canada

Commercial Lines

US

Commercial Lines

UK

Personal  Lines

UK

In Commercial Lines, market conditions remain 
hard across most segments with sustained rate 

increases, driven by CAT losses (including COVID-
19) and tightening capacity

We expect UK commercial industry premiums to grow at an 
upper single-digit level over the next 12 months.

Premium growth in Personal Lines has been muted 
as insurers passed on benefits from reforms and 

COVID-19 related frequency declines

Upcoming regulator-led pricing reforms are expected to 
bring some volatility and opportunities to the Personal lines 

industry in the coming year.

Rates expected to remain tempered for industry so 
long as claims frequency during the COVID-19 

pandemic remains below historical levels.

Given poor industry profitability since 2017 driven by claims 
cost inflation, we expect corrective measures to resume once 

driving activity gets closer to pre-pandemic levels.

Firm market conditions are expected to continue in 
this line of business, as it is subject to challenging 

weather over time

We expect premium growth at a mid
single-digit level over the next 12 months.

In commercial P&C, the market is hard with rate 
actions continuing, driven by low industry 

profitability and tight capacity

While economic conditions may impact industry unit growth, 
we expect industry premium growth at an upper single-digit 

level over the next 12 months.

Commercial Lines

UK

Personal Lines

UK

P&C Insurance Industry Outlook

Personal Property

Canada
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Financial position remains strong
with a total capital margin of $2.6 billion and a debt-to-capital of 24.1%

Continue to deliver shareholder value
With NOIPS up 39% and an OROE of 19.8%

Momentum to deliver on our financial  objectives
NOIPS growth of 10% annually over time and industry ROE outperformance of 

500 bps yearly



Q&A



9:00 am to 12:30 pm ET



Investor Inquiries

Intact Financial Corporation
700 University Avenue
Toronto, ON M5G 0A1

ir@intact.net

1 (416) 341-1464 / 1 855-646-8228
ext. 45110

Media Inquiries

Jennifer Beaudry

Manager, Media Relations

1 (514) 282-1914 ext. 87375

jennifer.beaudry@intact.net 

Investor Relations

Maida Sit

Director, Investor Relations

1 (416) 341-1464 ext. 45113

maida.sit@intact.net


