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Speaker biographies
Charles Brindamour President and Chief Executive Officer
• Mr. Brindamour was appointed President and CEO on January 1, 2008. Prior to this
•
•

appointment he was Chief Operating Officer, a role he held since January 2007. Mr.
Brindamour began his career at ING in 1992 as an actuary.
Intact since: 1992
Industry experience: 16 years

Louis Gagnon President, Intact Insurance
• Mr. Gagnon was appointed to this role in December 2008, and was previously

•
•

responsible for the management and growth of ING's Québec division. After
working in banking and consulting, he began his insurance career in 1992 as a
broker.
Intact since: 2007
Industry experience: 16 years
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Speaker biographies
Martin Beaulieu Senior Vice President, Personal Lines
• Mr. Beaulieu is responsible for the growth and quality of the personal lines portfolio
and government relations. He has been involved in the acquisition and integration
of companies by ING Canada since the early 1990s.
• Intact since: 1988
• Industry experience: 20 years

Mark Tullis Chief Financial Officer
• Mr. Tullis held a number of senior positions within the ING group before joining

•
•

ING Canada in 2006, and had been a director of ING Canada's insurance
subsidiaries from 2000 to 2005. He has 30 years of experience within the
insurance industry.
Intact since: 1999
Industry experience: 30 years
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P&C Insurance Landscape
IFC Investor Conference
June 2009

Forward-looking statement disclaimer
Certain statements in this report or included by reference about the company’s current and future plans, expectations and intentions, results, levels of
activity, performance, goals or achievements or any other future events or developments are forward-looking statements. The words “may”, “will”, “would”,
“should”, “could”, “expects”, “plans”, “intends”, “trends”, “indications”, “anticipates”, “believes”, “estimates”, “predicts”, “likely” or “potential” or the
negative or other variations of these words or other similar or comparable words or phrases identify such forward-looking statements. Forward-looking
statements are based on estimates and assumptions made by management based on management’s experience and perception of historical trends, current
conditions and expected future developments, as well as other factors that management believes are appropriate in the circumstances. Many factors could
cause the company’s actual results, performance or achievements or future events or developments to differ materially from those expressed or implied by
the forward-looking statements. These factors include, without limitation, the following: the company’s ability to implement its strategy or operate its
business as management currently expects; its ability to accurately assess the risks associated with the insurance policies that the company writes;
unfavourable capital market developments or other factors which may affect the company’s invested assets and its pension plans funding obligations; the
cyclical nature of the P&C insurance industry; management’s ability to accurately predict future claims frequency; government regulations; litigation and
regulatory actions; periodic negative publicity regarding the insurance industry; intense competition; the company’s reliance on brokers and third parties to
sell its products; the company’s ability to successfully pursue its acquisition and business strategies; the company’s participation in the Facility Association
(a mandatory pooling arrangement among all industry participants); terrorist attacks and ensuing events; the occurrence of catastrophic events; the
company’s ability to maintain its financial strength ratings; the company’s ability to alleviate risk through reinsurance; the company’s ability to successfully
manage credit risk; the company’s reliance on information technology and telecommunications systems; the company’s dependence on key employees;
general economic, financial and political conditions; the company’s dependence on the results of operations of its subsidiaries; the accuracy of analyst
earnings estimates or the consensus figure based upon such estimates; the volatility of the stock market and other factors affecting the company’s share
price; the limited trading history of its common shares; and future sales of a substantial number of its common shares. These factors are not intended to
represent a complete list of the factors that could affect the Company and should be considered carefully, by readers who should not place undue reliance on
the company’s forward-looking statements. The Company and Management have no intention and accept no responsibility to update or revise any forwardlooking statements whether as a result of new information, future events or otherwise, except as required by law.
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Rapid erosion of capital and equity over last 18
months
• Pressure on capital / capital scarcity
• Estimated global financial sector writedowns increased to $4.4 trillion1 for 2007-2010:
− Bank writedowns of $2.8 trillion
− Insurer writedowns of $301 billion
− Hedge funds, pensions and other non-bank financials of $1.3 trillion
• Market capitalizations have dropped
• Economic growth declining
Statutory capital as a % of net earned premiums2

2007-2010 IMF estimates of economic growth
and financial sector writedowns

1 Global Financial Stability Report, International Monetary Fund (IMF), April 2009
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2 Source: Swiss Re Economic Research and Consulting

Environment setting stage for cycle recovery
• Capital erosion has influenced cycle recovery in the past
• Underwriting margins have deteriorated
• Investment returns / stock valuations are lower
• Cost of capital is higher
Underwriting margins have declined2

Capital erosion has influenced cycle recovery
in past1

2008 was only the third time in over 30 years that
capital has decreased in the industry in Canada.

1 Source: Thomson Financial, A.M. Best,

Towers Perrin, Swiss Re Economic
Research and Consulting
AM Best, forecasts by Economic Research and Consulting (Swiss Re)

2 Sources:
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Context for Canadian P&C industry at end of 2008
• 8 point deterioration in industry combined ratio in 2008
• Higher industry average loss ratios in every line of business –
Commercial non-auto (7.6 pts); Automobile (5.9 pts);
Personal property (9.8 pts)
• Excess capital over MCT 180% down 23%
• Industry ROE dropped to low single-digits in 2008
Excess capital over MCT 180%1
7,000
6,500
6,000
5,500
5,000
4,500
4,000
3,500
3,000

6,304

6,224

23%
decline
in 2008

Underwriting margins and investment yields
deteriorated rapidly in 20082
10%

8%

8%
7%

8%

6%

6%

5,490

4%

4,804

5.4%

5.9%

5.9%

5.8%
3.5%

2%

3,966

0%
-2%

2004

2005

2006

2007

2008*

-2%
-4%

2004

2005

2006

2007

2008

Underwriting margins

MCT = Minimum Capital Test
1 In millions of dollars. Source: MSA data excluding foreign branches, Lloyds, ICBC, SAF, SGI,
MPIC,
AIGMSA
United
Promutual
ReMPIC,
and Mutuals
in Qc
2
Source:
dataGuaranty,
excludingGenworth,
Lloyds, ICBC,
SAF, SGI,
Genworth
and Mutuals in Qc.
Investment yield is pre-tax, including interest, dividends and realized gains and losses,
net of investment expenses.
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Investment yield

Pricing / capacity likely to be affected by global
increase in catastrophes1
Number of events 1970-2008

• Worldwide catastrophe losses of
•
•
•
•

$269B in 2008
Insured losses were $52.5B
More than 300 catastrophes in 2008
In terms of victims, 2008 was one of
the worst years since 1970
Hurricanes, floods and earthquakes
having the greatest impact globally
Insured cat losses as % of total
non-life premiums (1970-2008)

2008 Reinsurance costs as a % of DWP2
12%
9.8%

10%

CDN P&C Industry
IFC

8%
6%
4%

2.4%

2%
0%
Reinsurance costs as % of DWP
1 Dollar amounts in U.S. dollars.
2 Source: MSA excluding Lloyds, ICBC, SAF, SGI, MPIC, Genworth, Reinsurers and Mutuals

in Quebec
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Insurers need to adapt to changing weather
2008 Precipitation in major cities in Canada –
Ontario and Quebec most impacted1

• Heavier precipitation:
− rain, snow, hail
• Increase in the number and severity of

120%

110%

2008 vs. 2007
2008 vs. 29-yr average

100%

storms
• Less predictable weather patterns
• Increased intensity of windstorms
• Reduced insurance availability
in some high-risk zones

80%
60%
40%

29%

17%
15% 21%
7%

28%

20%

7%

22%
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Number of weather-related disasters in Canada2
• Winter 2009 ranked in the top 10 “wettest
winters” between 1948-2009
• Great lakes/St. Lawrence region experienced 3rd
wettest winter on record from Dec07-Feb08,
31% above normal

90
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30

28

28

1950s

1960s

0

1 Source: Environment Canada
2 Source: ICLR, based on data from Public Safety and Emergency Preparedness Canada.

Events are included in the database based on the following criteria: 10 or more people
killed; 100 or more people affected/injured/evacuated or homeless; an appeal for
national/international assistance; historical significance; significant damage/interruption
of normal processes such that the community affected cannot recover on its own.
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1970s

1980s

1990s

Industry auto insurance premiums set to rise
Ontario

•
•
•
•

Alberta

• Constitutional challenge on pain and suffering cap is going through appeal
• An appeal decision is expected soon, but will likely move up to Supreme Crt
• No significant change in cost

Increases in medical costs due to erosion in 2003 reforms
Industry has been slow to increase pricing to match higher claims
Ongoing 5-year review of Insurance Act underway
Industry rates have only increased roughly 6% since fall of 2007

Auto insurance current accident year
loss ratios – 7.8 pt gap to industry in 20081
85%

2008 Industry automobile DWP by
province1
Alberta, 18.0%

Quebec, 16.0%

81.6%

80%

77.9%
73.5%

75%

73.1%

73.8%

70.6%

70%
65%

68.3%

68.2%
65.8%

63.5%
Maritimes, 7.5%

60%

British Columbia,
1.0%

55%

Territories, 0.3%

50%

Ontario, 57.0%

2004

2005

2006

Industry

2007

Prairies, 0.3%

2008

Intact
* As of Dec. 31, 2008

Source: MSA Research 2008. Industry results exclude Lloyds, ICBC, SAF, SGI, MPI, Genworth and Mutuals in Qc.
Includes MYA. Automobile includes Commercial and Personal Auto isnurance.
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Conditions point to firmer pricing in commercial
• Last 3-5 years has been very competitive
• Significant price decreases in large commercial; pricing stickier on small accounts
• Industry loss ratios have deteriorated as a result – 8 pt industry deterioration in 2008
• Environment suggests that pricing will start to firm up over next 12 months
• Potential for reduced capacity in industry
Commercial non-auto loss ratio – last 5 years1
70%
65%
60%
55%
50%
45%
40%
35%
30%
25%
20%

Industry

ING Canada

Intact commercial accounts by size – as % of
written insured risks (units)

63.7%
60.4%
56.1% 54.6%
51.7%

<$10,000,
94.1%

51.7%

$10,000$50,000, 5.5%

>$50,00, 0.4%

5 years

2007

Pricing is stickier for
small/medium
commercial segments
because the premium is
lower.

2008

1Source: MSA Research 2008. Industry results exclude Lloyds, ICBC, SAF, SGI, MPI, Genworth

and Mutuals in Qc. Includes MYA
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Further consolidation in P&C insurance likely
Top 20 P&C insurers represent roughly
80% of the market

• Reduced levels of excess capital globally
• Lower investment returns

Canadian
private, 9%

• Lower ROEs / higher combined ratios

Non-top 20, 22%

IFC, 11%

• Higher reinsurance pricing

Canadian
mutuals, 9%

Bank-owned, 6%

Benefits of a more consolidated P&C market

Foreign-owned
public, 35%

Canadian public
(excl. IFC), 8%

Source: Scotia Capital, April 2009

• Greater scale advantage
• Reduced pricing volatility in general
• More underwriting discipline

Share of Canadian market
Top five banks2
Top five lifecos2
Top five P&C

1 Source: MSA data excluding Lloyds, ICBC, SAF, SGI, MPIC, Genworth, Promutual Re and Mutuals in Qc
2 Source: RBC Research.
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65-75%
65-75%
35%

Well-positioned in the current environment
Industry summary

IFC Positioning

• Lower industry capital, underwriting

• Largest provider of P&C insurance with

margins and investment yields setting
stage for cycle recovery

substantial scale advantage in the
market

• Reinsurance pricing / capacity a

• Combined ratio industry advantage of 4

pressure point for some insurers

points or more

• Higher premiums and rates expected in

• Excess capital and no debt – strong

all lines of business

position as a consolidator in the market

• Further industry consolidation likely

• Conservative investment portfolio with

given lower industry ROEs, capital
erosion

4.7% market yield at Q1-09

• Well-positioned to benefit from firmer
market conditions
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Building the leading
Canadian P&C brand
IFC Investor Conference
June 2009

Forward-looking statement disclaimer
Certain statements in this report or included by reference about the company’s current and future plans, expectations and intentions, results, levels of
activity, performance, goals or achievements or any other future events or developments are forward-looking statements. The words “may”, “will”, “would”,
“should”, “could”, “expects”, “plans”, “intends”, “trends”, “indications”, “anticipates”, “believes”, “estimates”, “predicts”, “likely” or “potential” or the
negative or other variations of these words or other similar or comparable words or phrases identify such forward-looking statements. Forward-looking
statements are based on estimates and assumptions made by management based on management’s experience and perception of historical trends, current
conditions and expected future developments, as well as other factors that management believes are appropriate in the circumstances. Many factors could
cause the company’s actual results, performance or achievements or future events or developments to differ materially from those expressed or implied by
the forward-looking statements. These factors include, without limitation, the following: the company’s ability to implement its strategy or operate its
business as management currently expects; its ability to accurately assess the risks associated with the insurance policies that the company writes;
unfavourable capital market developments or other factors which may affect the company’s invested assets and its pension plans funding obligations; the
cyclical nature of the P&C insurance industry; management’s ability to accurately predict future claims frequency; government regulations; litigation and
regulatory actions; periodic negative publicity regarding the insurance industry; intense competition; the company’s reliance on brokers and third parties to
sell its products; the company’s ability to successfully pursue its acquisition and business strategies; the company’s participation in the Facility Association
(a mandatory pooling arrangement among all industry participants); terrorist attacks and ensuing events; the occurrence of catastrophic events; the
company’s ability to maintain its financial strength ratings; the company’s ability to alleviate risk through reinsurance; the company’s ability to successfully
manage credit risk; the company’s reliance on information technology and telecommunications systems; the company’s dependence on key employees;
general economic, financial and political conditions; the company’s dependence on the results of operations of its subsidiaries; the accuracy of analyst
earnings estimates or the consensus figure based upon such estimates; the volatility of the stock market and other factors affecting the company’s share
price; the limited trading history of its common shares; and future sales of a substantial number of its common shares. These factors are not intended to
represent a complete list of the factors that could affect the Company and should be considered carefully, by readers who should not place undue reliance on
the company’s forward-looking statements. The Company and Management have no intention and accept no responsibility to update or revise any forwardlooking statements whether as a result of new information, future events or otherwise, except as required by law.
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Helping customers get “back on track”
Our mission

Our objectives
• Focus on customers

Insurance is
not about
things, it’s
about
people.
“I don’t want to fear the
unexpected. Insurance should
give me confidence that, if
something happens, my life
will go back to Normal as
quickly and painlessly as
possible.”
18

• Solidify the value chain
between customers, brokers
and Intact Insurance

• Energize and rally employees
around new brand

Phase 1 – Introduce Intact to customers, brokers,
employees
Roadshows

Internal Re-brand

• 50 presentations in

• Creating customer-

< 90 days
• 5,000 employees
• 2,000 brokers

driven culture
• Set tone and
personality of brand

Customer outreach

National advertising

• 2.7 million customer

•
•
•
•

letters

19

1,300 Billboards
Newspaper
TV Broadcast
On-line placement

Print, online and billboard advertisements
Newspaper

Billboards

20

Phase 2 – Start a conversation with consumers
• Rollout of “Customer Driven Culture”
• Completion of internal re-branding
• Advertising and marketing activities
− TV Prime TV
− Newspaper
− On-line placement
− Media placement
Target audience

•
•
•
•

Customers
Brokers
Employees
Consumers

21

Measuring our success

•Retention
•Web site hits
•Customer surveys
•Broker surveys
•Employee surveys

22

Re-branding cost-neutral
• Net annual savings of $12 million as a result of separation
from ING Group
• These savings will be invested in re-branding in 2009-2010
• Net result: Re-branding will be cost-neutral

23

Home Insurance Action Plan
IFC Investor Conference
June 2009

Home insurance challenging for the industry
• Historically, home insurance was priced
•

Industry home insurance premiums have
not kept pace with increase in claims1

for fire and theft but now water is the
major type of loss
Industry has been slow to react to the
trend

($ thousands)

7,000,000

CAGR (2004-2008):
DWP: 5.7%
Incurred losses: 12.5%

6,000,000
5,000,000
4,000,000

Sources of increasing claims

3,000,000
2,000,000

•
•
•
•

Building cost inflation
Increase in precipitation
Aging city infrastructure
High-value basement renovations and content

1 Source: MSA data excluding Lloyds, ICBC, SAF, SGI, MPIC, Genworth, Promutual Re and

Mutuals in Qc
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1,000,000
1999

2000 2001 2002

2003 2004

DWP

2005 2006 2007

Incurred losses

2008

Home insurance opportunities
2008 IFC Market Share: 14.3%1

2008 IFC Personal Property DWP: $953 million

16%
Comm.
Auto, 7.7%

Pers.
Property,
22.8%

14.3%

14%
12%

Comm. nonAuto, 19.8%

9.8%

10%

7.3%

7.0%

7.0%

Co-operators

Wawanesa

Desjardins

8%
6%
4%
2%
0%
Intact

Pers. Auto,
49.7%

IFC Combined Ratio

Aviva

Five-year average loss ratios1*
Industry

113.6%

120.0%

104.5%
100.0%

100.0%

75%
69.8%

102.2%

68.3%

70%

92.5%

65%

Intact

69.1%
65.5%

63.2%

63.1%

61.8%

60.4%

60%

80.0%

55%
60.0%

51.7%

50%

46.4%

45%

40.0%

i

40%
20.0%

35%
30%

0.0%
2004

2005

2006

2007

Auto

2008

1 Source: MSA data excluding Lloyds, ICBC, SAF, SGI, MPIC, Genworth, Promutual Re and

Pers. Prop.

* As of Dec. 31, 2008.

Mutuals in Qc

26

Comm. Nonauto

Liability

Total

Accelerating execution of our action plan
Home Insurance Action Plan

•
•
•
•
•

Pricing
Insured Values and Segmentation
Claims Review
Education and Prevention
Product Review
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Pricing, insured values and segmentation

Insured values
Premiums
increases
Segmentation

• Adjustment of insured values at
renewal through indexation and reassessment of re-construction costs

• 2008: 8%
• 2009: double digit
• Manage water exposures
• Expansion of # of pricing cells
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Claims review
Property Rely
Network
Appraisal process
Competitive
bidding

•
•

200 contractors
Streamlined offer and superior customer service

•
•
•
•
•

Scope
Appraise
Re-inspect
Expanded to smaller losses
Competitive forces at play

• More done by field adjusters
• Clear/grey/black water
Property•RelyCleaning rather than replacing

Water damage
protocals

Network•

Internal expertise

•

>90% settled by own employees
Content

Moving up the
value chain

•
•
•

Flooring
Electronics
Construction material
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Education and prevention
Before loss
prevention

• Property inspections
• Water prevention incentives

After loss
prevention

• Sewer back-up mitigation
• Re-underwriting
Property Rely
Customer awareness and preparedness
Network

•

Education

campaigns
• Risk management scoring

30

Product review
Product Review
• From fire to water
• Evolving needs of clients
• Management of exposures
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Target 15 pt improvement

10 pts

5 pts

Premium
increases and
segmentation

Claims
Initiatives

32

Capital and investment
management
IFC Investor Conference
June 2009

Forward-looking statement disclaimer
Certain statements in this report or included by reference about the company’s current and future plans, expectations and intentions, results, levels of
activity, performance, goals or achievements or any other future events or developments are forward-looking statements. The words “may”, “will”, “would”,
“should”, “could”, “expects”, “plans”, “intends”, “trends”, “indications”, “anticipates”, “believes”, “estimates”, “predicts”, “likely” or “potential” or the
negative or other variations of these words or other similar or comparable words or phrases identify such forward-looking statements. Forward-looking
statements are based on estimates and assumptions made by management based on management’s experience and perception of historical trends, current
conditions and expected future developments, as well as other factors that management believes are appropriate in the circumstances. Many factors could
cause the company’s actual results, performance or achievements or future events or developments to differ materially from those expressed or implied by
the forward-looking statements. These factors include, without limitation, the following: the company’s ability to implement its strategy or operate its
business as management currently expects; its ability to accurately assess the risks associated with the insurance policies that the company writes;
unfavourable capital market developments or other factors which may affect the company’s invested assets and its pension plans funding obligations; the
cyclical nature of the P&C insurance industry; management’s ability to accurately predict future claims frequency; government regulations; litigation and
regulatory actions; periodic negative publicity regarding the insurance industry; intense competition; the company’s reliance on brokers and third parties to
sell its products; the company’s ability to successfully pursue its acquisition and business strategies; the company’s participation in the Facility Association
(a mandatory pooling arrangement among all industry participants); terrorist attacks and ensuing events; the occurrence of catastrophic events; the
company’s ability to maintain its financial strength ratings; the company’s ability to alleviate risk through reinsurance; the company’s ability to successfully
manage credit risk; the company’s reliance on information technology and telecommunications systems; the company’s dependence on key employees;
general economic, financial and political conditions; the company’s dependence on the results of operations of its subsidiaries; the accuracy of analyst
earnings estimates or the consensus figure based upon such estimates; the volatility of the stock market and other factors affecting the company’s share
price; the limited trading history of its common shares; and future sales of a substantial number of its common shares. These factors are not intended to
represent a complete list of the factors that could affect the Company and should be considered carefully, by readers who should not place undue reliance on
the company’s forward-looking statements. The Company and Management have no intention and accept no responsibility to update or revise any forwardlooking statements whether as a result of new information, future events or otherwise, except as required by law.
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Quality asset portfolio
$6.5 billion in cash and invested assets

• High quality government and
corporate bonds
• 98% of bonds are rated A or better
• 81% of preferred share portfolio is
rated P1 or P2
• Minimal US exposure
• Avoid currency risk
• No leveraged investments

Short-term
investments
14.0%
Broker loans
4.6%
Common shares
7.1%
Fixed income
54.9%

Preferred shares
19.3%

Note: Percentages reflect asset exposures net of hedging positions.
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$100 million of excess capital protected through derisking actions
• De-risking actions over the last year:

Investment asset exposure1 (% of total portfolio)

− August 2008 - reduction of
100%

common share portfolio ($250
million)

14.0%
7.1%

20.5%

19.3%

55.1%

54.9%

3.1%

4.7%

Q1-08

Q1-09

80%

− October 2008 - selective sale of

60%

certain common shares ($186
million)

40%

− February 2009 - Hedging

20%

program for financial common
shares ($165 million)

0%

Broker loans
Preferred shares
Short-term investments

Portfolio generating significant dividend
and interest income with a market yield of
4.7% at the end of Q1-09

1 Asset exposure net of hedging positions.

21.3%

This is a non-GAAP measure.
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Fixed income
Common shares

Capital position is strong
Minimum capital test (MCT)
220.0%
210.0%
200.0% 194.7%
190.0%

197.8%199.9%
188.2% 188.0% 187.9%190.2%

205.0%

208.2%

180.0%
170% - IFC Internal
operating target

170.0%
160.0%
150.0%

150% - Regulatory MCT

140.0%
130.0%
Q1-07 Q2-07 Q3-07 Q4-07 Q1-08 Q2-08 Q3-08 Q4-08 Q1-09
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Excess capital and financial flexibility
Financial flexibility

$389
million

Excess capital
(over MCT 170%)

• Excess capital and no debt

+

(20% debt to total capital)

• Capacity for 20% debt-to-totalcapital
• $150 million untapped committed
credit line

$646
million

Debt capacity

• MCT of 208.2% at Q1-2009*

$1+
billion

Acquisition capacity

=

• $400-$600 million of cash generated
from operations each year since 2005

A.M. Best ratings of top four P&C insurers

• Solid financial strength ratings from
A.M. Best, Moody’s and DBRS
Financial
strength rating
of top four P&C
insurers

*Note: MCT of 208.2% already includes
the impact of unrealized losses on excess
capital

A+

ING Canada
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A-

A-

Aviva

Co-oper at or s

B++

Economical

Capital priorities
Quarterly dividend

Capital priorities

3.2%

14.8%

• Growth

0.4

• Dividends

0.3

8.0%
53.8%

0.3

• Share buyback

0.2

$0.250

$0.310

$0.320

2008

2009

$0.270

$0.1625

0.2
0.1
0.1
-

Share buyback history

2005

2006

2007

• 2008 – Repurchased 4.6 million
shares for a total of $176 million

• Annual review of dividends

• 2007 – $500 million Substantial
Issuer Bid

• Dividend increases in every year since IPO
including 2009
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Growth opportunities
IFC Investor Conference
June 2009

Forward-looking statement disclaimer
Certain statements in this report or included by reference about the company’s current and future plans, expectations and intentions, results, levels of
activity, performance, goals or achievements or any other future events or developments are forward-looking statements. The words “may”, “will”, “would”,
“should”, “could”, “expects”, “plans”, “intends”, “trends”, “indications”, “anticipates”, “believes”, “estimates”, “predicts”, “likely” or “potential” or the
negative or other variations of these words or other similar or comparable words or phrases identify such forward-looking statements. Forward-looking
statements are based on estimates and assumptions made by management based on management’s experience and perception of historical trends, current
conditions and expected future developments, as well as other factors that management believes are appropriate in the circumstances. Many factors could
cause the company’s actual results, performance or achievements or future events or developments to differ materially from those expressed or implied by
the forward-looking statements. These factors include, without limitation, the following: the company’s ability to implement its strategy or operate its
business as management currently expects; its ability to accurately assess the risks associated with the insurance policies that the company writes;
unfavourable capital market developments or other factors which may affect the company’s invested assets and its pension plans funding obligations; the
cyclical nature of the P&C insurance industry; management’s ability to accurately predict future claims frequency; government regulations; litigation and
regulatory actions; periodic negative publicity regarding the insurance industry; intense competition; the company’s reliance on brokers and third parties to
sell its products; the company’s ability to successfully pursue its acquisition and business strategies; the company’s participation in the Facility Association
(a mandatory pooling arrangement among all industry participants); terrorist attacks and ensuing events; the occurrence of catastrophic events; the
company’s ability to maintain its financial strength ratings; the company’s ability to alleviate risk through reinsurance; the company’s ability to successfully
manage credit risk; the company’s reliance on information technology and telecommunications systems; the company’s dependence on key employees;
general economic, financial and political conditions; the company’s dependence on the results of operations of its subsidiaries; the accuracy of analyst
earnings estimates or the consensus figure based upon such estimates; the volatility of the stock market and other factors affecting the company’s share
price; the limited trading history of its common shares; and future sales of a substantial number of its common shares. These factors are not intended to
represent a complete list of the factors that could affect the Company and should be considered carefully, by readers who should not place undue reliance on
the company’s forward-looking statements. The Company and Management have no intention and accept no responsibility to update or revise any forwardlooking statements whether as a result of new information, future events or otherwise, except as required by law.
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Explosive growth of the internet1
• 815 million people online today
• 24 million internet users in Canada
• 90% of Canadians over 15 years old use the
•
•

internet for retail purchases
Canadians spend 45 hours on average every
month on internet
1 in 10 customers say they use the internet to
buy insurance, 1 in 3 wants to use it to buy
insurance within 3 years2

Use of internet for retail is highest in Canada (%)3
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1 Source: comScore Inc.
3Internet

es

users ages 15+ accessing the internet from a Home or Work computer
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Canadians are heaviest users of the internet
(# hrs/month)3

Population is aging
Estimates - North American population1
100%

8%

12%

22%

80%
60%

65%

66%

61%

40%
20%

27%

21%

17%

1950

2000

2050

0%

0-14 yrs

14-64 yrs

65+ yrs

In ten years, an estimated 25% of the Canadian
population will be 50yrs+.

1 Source: Swiss Re
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Growing through multi-channel distribution
• Appeal to customers’ preferred
IFC 2008 Personal lines DWP
by distribution channel

combination of product, pricing,
service, channel
Reach more customers than through
single-distribution model
Maximize growth in the market

•
•

belairdirect,
16.4%

Grey Power,
4.7%

Key enablers of a successful multichannel distribution strategy

•
•
•
•
•

Brokers,
71.7%

Leadership
Customer ownership
Organizational design
Centralized intelligence
Superb technology

Same ROE targets for each channel
(no subsidization)
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Canada
Brokerlink,
7.2%

belairdirect growing at +10% per year1
Online insurance brand awareness
in April 20092

3-pillar strategy to becoming the web
insurer in Canada

• Functionality
• Customer experience
• Promotion
… belairdirect is operating in
Ontario and Quebec with
expansion potential in Canada…

Quebec

Ontario

1.
2.
3.
4.
5.

1.
2.
3.
4.
5.

belairdirect
Desjardins
La Capitale
SSQ
ING/Intact

belairdirect
State Farm
Geico
RBC
ING/Intact

Visits to belairdirect.com
24%

2,500,000
2,000,000

1,962,364

55%
1,577,185

1,500,000
1,020,098
1,000,000
500,000
0
2006
1 Compound annual growth rate for last five years.
2 Consumer research conducted by Ipsos Descarie. Rank based on % of
consumers that answered the question, “According to you, what
insurance company is the most associated with obtaining quotes and
buying insurance online.”
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2007

2008

Changing demographics creates opportunity for
Grey Power
• Brand and product offering tailored

Enhanced service
and flexibility for
50+ Canadians

for growing 50+ market
• Web transformation underway
• Easily expandable

Grey Power facts
•
•
•
•

• Web transformation – online

2008 DWP $137 million
Double-digit growth in 2008
Total written insured risks 193,000
Operating in Ontario and Alberta

•
•
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quotes launched
Winter08/Spring09
Extended hours including
evening and weekends
Dedicated staff by province

Distribution channels
• Brokers continue to own the commercial market
and maintain a large share of personal lines
• Many customers continue to prefer the
personalized service of a broker or agent
• Direct writers are increasing market share with
the explosive growth of the internet
• Online aggregators and virtual insurance
companies are new on the scene

Canadian P&C Industry 2008 DWP1
Direct, 20%

Agent, 13%

Canadian industry DWP growth by distribution channel1
2008 DWP ($000)
Independent broker
% of Total
CAGR (2003-2008)
Direct
% of Total
CAGR (2003-2008)
Agent
% of Total
CAGR (2003-2008)

Auto
17,224,248

Personal
property
6,507,118

Commercial
non-auto
12,267,405

Total
35,998,771

58.7%
-0.8%

61.4%
3.8%

81.4%
0.4%

66.9%
0.4%

22.9%
5.4%

23.2%
13.9%

14.5%
8.8%

20.1%
7.7%

18.4%
3.2%

15.4%
7.5%

4.2%
5.1%

13.0%
4.2%

The average age of brokers in Canada is 57. The
market is unconsolidated with many players.
1 Source: MSA data excluding Lloyds, ICBC, SAF, SGI, MPIC, Genworth, Promutual Re
and Mutuals in Qc
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Independent
broker, 67%

Dominant broker presence from coast-to-coast
Quebec:
• 475 brokers/674
points of sale
• 3 Intact Offices
• 1,041 employees

Intact Insurance
•
•
•
•
•
•

DWP of $3,503 in 2008
Total industry growth was 2.6% in
2008
Growth in broker distribution was
2.5%
C/R of 98.5% in 2008 compared to
industry C/R of 101.9%1
Serviced through 1,900 brokerages
and 3,300 points of sale
16 local offices
West:
• 734 brokers/1,331
points of sale
• 5 Intact Offices
• 1,347 employees

1

Including MYA
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Ontario:
• 698 brokers/1,288
points of sale
• 5 Intact Offices
• 1,468 employees

Atlantic:
• 116 brokers/258
points of sale
• 1 Intact Office
• 264 employees

Broker environment in personal lines
Personal Lines

Positioning

Product and service differentiation

•Innovation and easy to deal with

Price and cost sensitive

•Segmentation and effectiveness

Accessibility – face, click, call

•Build on multi-distribution expertise

Critical mass

•Leader in broker consolidation

Marketing and sales generation

•Re-branding and training
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Canada BrokerLink Transformation
Transformation underway to create a broker environment that will
grow (in Personal Lines) faster than Direct Writers through:

Rural & Urban
Foot print

Urban service
contact center

Choice &
advice

Technology

Marketing and
advertising

Critical mass & reinvestment of profit in organic growth
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Broker environment in commercial lines
Commercial lines

Positioning

Advice and loss control

•Best training / loss control team in the industry

85% of policies are <$5,000

•Improve efficiencies

Increasing competition

•Accel and expansion to mid-market

Soft market has prevailed for at
least 5 years

•Discipline is key to keep powder dry

Efficiency gains are potent

•Keep leadership in system integration
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Technology as an enabler
• Broker interface
• E-documents
• Broker portal

Intact

Broker

 Claims
tracking
 E-documents
 Fraud detection
software

Customer

 Web site
 E-documents
 Comparative
quoting

 Web site

Integration or
technological tools

Claims
tracking
 Claims tracking

Claims
Vendor
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Well-positioned as industry consolidator:
scale, strong capital base, proven track record
Growth through acquisitions (DWP)1

• Focused on large acquisitions of $500

($ billions)
2004 - Allianz ($600 mil.)
2001 – Zurich ($510 mil.)
1999 – Pafco ($400 mil.)
1998 – Guardian ($630 mil.)
1997 – Canadian Surety ($30 mil.)
1995 – Wellington ($370 mil.)

50
45
40
35
30

•
•
•
•

Invest in businesses in lines of business where we are
strong
Quickly transition policies to our pricing,
underwriting and claims platforms and processes
Objective is to bring loss ratio of acquired book of
business to our average loss ratios in 18-24 months
Bring expense ratio to 2pts below IFC expense ratio
Proven integration capabilities in 11 acquisitions
over 20 years

1 Based on direct premiums written.

Source: MSA includes Reinsurers and
excludes Insurance Corporation of British Columbia (ICBC)
2 Source: Scotia Capital , April 2009
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4.0

4.1

4.2

4.5
4

3.6
3.4

3.5

3.1

3
2.5

2.2

1.1

1.1

2
1.5

1.1

1

0.7

20
08

20
07

20
06

20
05

20
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20
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19
99

19
98

19
97

0

19
96

0.5

0
19
95

5

19
94

How does Intact create value through M&A?

3.9

1.5

15
10

IFC

1.9

20

sophisticated pricing and efficient claims

•

2.1

25

Industry

20
02

• Value creation is mainly through more

20
01

• Target IRR of 15%

20
00

million in premiums or more or bolt-on
acquisitions

Top 20 P&C insurers represent roughly
80% of the market2Canadian
private, 9%
Non-top 20, 22%

IFC, 11%
Canadian
mutuals, 9%

Bank-owned, 6%

Foreign-owned
public, 35%

Canadian public
(excl. IFC), 8%

Growth opportunities

Organic growth

Focus on fundamentals as the cycle
turns

Revitalization of broker channel

Expansion of belairdirect as the web
insurer in Canada

Expansion of Grey Power

Acquisitions

54

Forward-looking statement disclaimer
Certain statements in this report or included by reference about the company’s current and future plans, expectations and intentions, results, levels of
activity, performance, goals or achievements or any other future events or developments are forward-looking statements. The words “may”, “will”, “would”,
“should”, “could”, “expects”, “plans”, “intends”, “trends”, “indications”, “anticipates”, “believes”, “estimates”, “predicts”, “likely” or “potential” or the
negative or other variations of these words or other similar or comparable words or phrases identify such forward-looking statements. Forward-looking
statements are based on estimates and assumptions made by management based on management’s experience and perception of historical trends, current
conditions and expected future developments, as well as other factors that management believes are appropriate in the circumstances. Many factors could
cause the company’s actual results, performance or achievements or future events or developments to differ materially from those expressed or implied by
the forward-looking statements. These factors include, without limitation, the following: the company’s ability to implement its strategy or operate its
business as management currently expects; its ability to accurately assess the risks associated with the insurance policies that the company writes;
unfavourable capital market developments or other factors which may affect the company’s invested assets and its pension plans funding obligations; the
cyclical nature of the P&C insurance industry; management’s ability to accurately predict future claims frequency; government regulations; litigation and
regulatory actions; periodic negative publicity regarding the insurance industry; intense competition; the company’s reliance on brokers and third parties to
sell its products; the company’s ability to successfully pursue its acquisition and business strategies; the company’s participation in the Facility Association
(a mandatory pooling arrangement among all industry participants); terrorist attacks and ensuing events; the occurrence of catastrophic events; the
company’s ability to maintain its financial strength ratings; the company’s ability to alleviate risk through reinsurance; the company’s ability to successfully
manage credit risk; the company’s reliance on information technology and telecommunications systems; the company’s dependence on key employees;
general economic, financial and political conditions; the company’s dependence on the results of operations of its subsidiaries; the accuracy of analyst
earnings estimates or the consensus figure based upon such estimates; the volatility of the stock market and other factors affecting the company’s share
price; the limited trading history of its common shares; and future sales of a substantial number of its common shares. These factors are not intended to
represent a complete list of the factors that could affect the Company and should be considered carefully, by readers who should not place undue reliance on
the company’s forward-looking statements. The Company and Management have no intention and accept no responsibility to update or revise any forwardlooking statements whether as a result of new information, future events or otherwise, except as required by law.
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Investor Relations contact information

Michelle Dodokin
Vice President, Investor Relations
Tel: (416) 344-8044
Email: michelle.dodokin@intact.net

e-mail: ir@intact.net
phone: (416) 941-5336 or 1-866-778-0774 (toll-free within North America)
fax: (416) 941-0006
www.intactfc.com/Investor Relations
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