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WHAT ARE WE DISCUSSING TODAY?

Intact Financial Corporation & The Intact Foundation 

Climate Change Adaptation 

The Intact Centre on Climate Adaptation

Investment Focus

Granting Process

Timelines

Intact Foundation Partnership Philosophy

Questions
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OneBeacon’s underwriting 

companies offer a range of 

specialty insurance products 

sold in the United States.

For more information visit 

www.onebeacon.com

BrokerLink companies together 

constitute one of the largest 

Canadian property and casualty 

insurance brokerage.

For more information visit 

www.brokerlink.ca

belairdirect provides complete 

home and auto insurance 

solutions directly to consumers.

For more information visit 
www.belairdirect.com

Intact Insurance is Canada's 

largest home, auto and 

business insurance company, 

the choice of more than four 

million consumers. 

For more information visit 

www.intact.ca
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THE INTACT FOUNDATION 

The Intact Foundation is the charitable giving arm of Intact Financial Corporation (IFC).

OVER 

$37 

MILLION

Since 2003, the 

Intact Foundation 

has contributed 

over $37 million in 

charitable funding 

to over 1,400 

organizations 

nationally.

1400
organizationsx 
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THE INTACT FOUNDATION 

The Intact Foundation focuses its 
resources in three areas: 

2018 Public Accountability 

Statement 

2018 Annual 

Report

To learn more about IFC and our social impact, check out 

1

empowering our 
employees to help 
their communities

2

adapting to a 
changing climate

3

addressing the 
root causes of
child poverty

https://s1.q4cdn.com/321139868/files/doc_downloads/pas/2018/Intact_2018_Social_Impact_Report.pdf
https://s1.q4cdn.com/321139868/files/doc_financials/annual/2018/v2/8101_Intact_AR_Final_Linked.pdf
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WHY CLIMATE CHANGE 

ADAPTATION?

❖ The effects of climate change – such as floods, wildfires, extreme heat, wind and hail –

are real and immediate.

❖ Climate change costs Canadians, businesses and governments billions of 

dollars every year.

❖ It also takes a toll on Canadians’ mental and physical health.

❖ We have an opportunity to help people and communities become more resilient to 

climate change.

❖ We will do this by funding solutions that help Canadians adapt to the effects of extreme 

weather.
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HOW ARE WE ADAPTING TO 

CLIMATE CHANGE?

2009 2014 2015 2017

We established a 
relationship with the 
University of Waterloo 
with the Climate Change 
Adaptation Project

We invested in 20 
projects to test our 

learning from the 
Climate Change 

Adaptation Project

We were the founding funder of 
the Intact Centre on Climate
Adaptaton at the University of 
Waterloo, a national applied
research centre focusing on 
finding solutions to the 
impacts of severe weather due 
to climate change

We launched the 
Intact Adaptation 
Action Grants 
Program and 
funded 8 
adaptation projects 
nationally

2018

We funded 
another 8 
adaptation 
projects 
nationally
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WHAT IS THE INTACT CENTRE ON 

CLIMATE ADAPTATION?

The Intact Centre on Climate Adaptation 

(Intact Centre) is an applied research centre

with a national focus within the Faculty of 

Environment at the University of Waterloo.

http://www.intactcentreclimateadaptation.ca/about/mandate/


INTACT FOUNDATION  |  Intact Adaptation Action GrantsPAGE 9 |

WHAT IS THE INTACT CENTRE ON 

CLIMATE ADAPTATION?

The Intact Centre is focused on protecting homeowners, communities, governments and businesses 

from the impacts of climate change and extreme weather. The Intact Centre has three strategic goals:

Be the Authoritative voice on 

climate change adaptation

Translate Research into 

adaptation best practices, 

guidelines and standards

Engage Canadians to adapt 

NOW
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WHAT IS THE INTACT CENTRE ON 

CLIMATE ADAPTATION?

In 2019, the  Intact 

Centre released 
three important 

research 

reports

Visit 

intactcentreclimateadaptation.ca 

for more information

Water on the Rise: Protecting 

Canadian Homes from the 

Growing Threat of Flooding

Weathering the Storm: Developing 

a Canadian Standard for Flood-

Resilient Existing Communities

Ahead of the Storm: Developing 

Flood-Resilience Guidance for 

Canada’s Commercial Real Estate

https://www.intactcentreclimateadaptation.ca/
https://www.intactcentreclimateadaptation.ca/wp-content/uploads/2019/04/Home-Flood-Protection-Program-Report-1.pdf
https://www.intactcentreclimateadaptation.ca/wp-content/uploads/2019/01/Weathering-the-Storm.pdf
https://www.intactcentreclimateadaptation.ca/wp-content/uploads/2019/10/Ahead-of-the-Storm-1.pdf


WHAT DO WE WANT TO ACHIEVE?

❖ Canadians are protected from the impacts of climate change – flood, wildfire, extreme heat, 

wind/hail.

❖ Canadians are mobilized to take action to protect themselves from the impacts of climate 

change because they:

❖ understand the climate risks they face

❖ see that others in their community are taking action

❖ have clear and easy-to-implement solutions

❖ Natural infrastructure is classified as critical infrastructure to protect communities from the 

effects of extreme weather.

❖ Intact Financial Corporation is seen as a leader in building climate resiliency.

❖ Canada is the most climate-resilient country in the world.
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HOW WILL WE ACHIEVE 

OUR OBJECTIVES?

We will fund projects that help protect people and communities from at least 

one of:

➢ Floods

➢ Wildfires

➢ Extreme Heat

➢ Wind/Hail

We will prioritize projects that:

➢ use natural infrastructure as part of their solutions

➢ take a community engagement approach

➢ aim to create practical and effective solutions

➢ help Canadians understand the climate risks they are facing
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GRANTING STRUCTURE

FOSTERING IDEAS

Developing new ideas through 

research, peer support and/or skills 

development.

Maximum grant: $200,000 

Time frame: 1-2 years.

TESTING CONCEPTS

Testing existing concepts to validate 

their impact and make necessary 

adjustments to create a viable solution.

Maximum grant: $400,000 

Time frame: 2-3 years.

SCALING PROJECTS 

Taking proven concepts to scale to 

expand impact and reach.

Maximum grant: $400,000 

Time frame: 2-3 years.

Transformational change takes time and requires an investment in both new and 

existing ideas. We are providing a funding structure that allows new ideas to be 

developed and examined from all sides; gives existing projects the time and space to 

demonstrate results; and allows projects with greater potential to grow and expand.
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APPLICATION TIPS

Indicate which area your project is primarily focused in (Fostering Ideas, 

Testing Concepts, Scaling Projects)

Clearly indicate which impact of climate change your project addresses 

(floods, wildfires, extreme heat, wind or hail)

Tell us why your organization is uniquely suited to make this project a 

success – such as specific skills, experience and/or relationships you have

You can upload supporting documents but the application form is the primary 

document used for decision making

Outcomes: How will this project help us achieve our goals of increasing climate 

resiliency and protecting Canadians from the impacts of climate change?
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IDEAL PROJECT ATTRIBUTES

Collaboration
We encourage collaboration among grantees as well as with 
Intact and the Intact Centre. We support organizations with a 
demonstrated willingness to work with others toward 
common outcomes.

Measurable Outcomes
We look for projects with measurable objectives that include 
key performance indicators and qualitative data to help us 
determine the success of your initiative. We understand 
objectives and outcomes can evolve during a project.

Sharing Results
We are looking for partners who are willing to share their 
success publicly. We will help amplify and tell your story of 
impact.

Scalability
Our approach encourages scalability. If you’re 
proposing a new solution or testing an existing 
one, please indicate if it can be scaled to a 
community-wide initiative, or replicated in 
another community or nationally.

Employee Engagement
We are looking for opportunities to involve Intact 
Financial Corporation employees. Understanding 
how you see our employees being helpful to your 
project and organization lets us know what is 
possible as we evaluate our options.
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GRANTING PROCESS

Once the decisions have 

been made, the 

Foundation staff will 

notify charities of 

funding decisions prior 

to public announcement. 

Foundation staff will conduct first stage 

review, considering fit to scope, budget and 

results of due diligence processes.  

1
st

ROUND

FOUNDATION REVIEW 

The Foundation Board will conduct second stage review 

and assessment of applications, considering project 

impact, KPIs, scalability, collaboration, communication 

and employee engagement opportunities. Board members 

will communicate directly with organizations at this time.

2
nd

ROUND

FOUNDATION BOARD REVIEW

Third round will bring the Foundation Board together 

for a day-long decision-making meeting. Select 

applicants will be invited to present to the Board.

3
rd

ROUND

DECISION MEETING
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TIMELINES

OCT 22 – NOV 30

Granting 

Window

DEC 1 – JAN 31

Review 

Process

FEB/MAR

Relationship 

Building

MARCH/APRIL

Public Funding 

Announcements

BI-ANNUALY

Impact and 

Knowledge 

sharing
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INTACT FOUNDATION PARTNERSHIP PHILOSOPHY

The values of Intact Financial Corporation guide us in building relationships with our partners. 

Our aim is to make an impact on Canadian issues by building capacity, measuring impact and enabling 
change through the roster of resources available to us.

We build the capacity of 

our partners by investing 

resources beyond the 

grant, fostering 

collaboration with their 

peers, experts and 

thought leaders. 

PARTNER 

CAPACITY 

We build and maintain 

strong relationships with 

our partners based on a 

shared understanding of 

desired impact, 

collaboration and open 

communication.

PARTNER 

RELATIONS 

We help partners reach 

measurable outcomes 

that make an impact on 

Canadian issues.

PARTNER 

OUTCOMES
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INTACT FOUNDATION 

CONTACTS

FOR ALL OTHER 

ORGANIZATIONS

Snr. Consultant, 

Community Investment

Intact Foundation

shannon.klie@intact.net

416 341 1464 Ext. 45233

Shannon Klie

FOR ORGANIZATIONS 

BASED IN QUEBEC

Specialist, 

Community Investment

Intact Foundation

juan.rendon@intact.net

416 341 1464 Ext. 45016

Juan Camilo Rendon

mailto:shannon.klie@intact.net
mailto:juan.rendon@intact.net
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QUESTIONS?

Find out more information about social responsibility 

at Intact Financial Corporation : www.intactfc.com

Apply online at www.intactfc.com/foundation

http://www.intactfc.com/
http://www.intactfc.com/foundation
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2018 CLIMATE CHANGE ADAPTATION PARTNERS

ORGANIZATION NAME PROJECT NAME PROJECT DESCRIPTION

ALUS Canada
Implementing natural infrastructure 

projects in communities upstream of 

urban areas

ALUS Canada implements natural-infrastructure projects on marginal or 
inefficient-to-farm agricultural lands, to reduce the risk of floods in Calgary, Ottawa 
and Brandon, MB.

Nature Conservancy of 

Canada
Protecting and restoring wetlands

Protecting and restoring wetlands in Ontario to help reduce the impact of severe 
storms 

Green Learning Canada 

Foundation

Wild weather – engaging youth in 

education and action on extreme weather 

preparedness

Flood education directly engages youth in preparing their schools and homes for a 
flood event.

FireSmart Canada FireSmart Home Partners
Addressing the need for a standardized system that offers defendable, detailed 
and customized wildfire risk assessments and tracks measurable risk reduction for 
homes. 

Green Calgary
Flood prevention through rainwater 

harvesting 
Helping Calgarians to act to protect their homes through rainwater harvesting 

WWF-Canada Bleu Montréal
Restoring water to the urban landscape, improving water management and 
strengthening Montreal’s resilience by uncovering underground rivers and creating 
new ones.

Conseil regional de 

l’environnement et du 

développement durable 

de l’Outaouais

Reducing heat islands of downtown 

Gatineau 

Restore green areas by creating urban gardens, improving water management, 
increasing the levels of oxygen and reducing CO2 emissions in the sector. 

Community Forests 

Internatoinal
Forest Infrastructure Adaptation Project 

A natural infrastructure adaptation approach to flood-risk reduction in New 
Brunswick 



2017 CLIMATE CHANGE ADAPTATION PARTNERS

ORGANIZATION NAME PROJECT NAME PROJECT DESCRIPTION

The University of British 

Columbia
Megafires

Developing post-fire recovery strategies to prevent future forest fires and increase 
climate resilience in 21 communities in Canada.

University of

Alberta

Using Artificial Intelligence to Predict 

Extreme Fire Weather

Developing a computer program that recognizes large scale atmospheric patterns 
associated with extreme fire weather using AI.

Nature-Action Québec
Restaurer l'espace de liberté des rivières 

pour réduire la vulnérabilité aux 

inondations à Saint-Jean-sur-Richelieu

Shoreline restoration of the Hazen Bleury and the Barbotte rivers targeted for their 
vulnerability to flood and their low vegetation. 

The Miistakis Institute of 

the Rockies Inc.
Smart from the Start

Creating a least-conflict lands planning tool to guide placement of large scale solar 
and wind projects.

Ducks Unlimited Canada
The Brickponds Wetland Restoration and 

Enhancement

Increasing the amount of shallow water wetland cells to provide wildlife habitat, 
increase aquatic plant diversity and to aid in flood water management and water 
quality improvement.

Nature

Québec
Milieux de vie en santé

Help municipalities reduce the number of heat islands and air pollution through 
heat island mapping, public awareness and green areas preservation and 
restoration. 

Sentier

Urbain
Le Circuit Jardins

Restore green areas by creating urban gardens, improving water management, 
increasing the levels of oxygen and reducing CO2 emissions in the sector. 

Coastal Action Green Streets Stormwater Project
Working directly with municipal and community partners in southwest Nova Scotia 
to locate, design and install low impact development (LID) projects with the aim of 
improving stormwater management.


