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Business Overview




Canada’s Leading P&C Insurer [intact] =—

SCALE ADVANTAGE MULTI-CHANNEL PROVEN LONG TERM
IN FRAGMENTED MARKETS AND T T TRACK RECORD
INTERNATIONAL EXPERTISE

INDUSTRY OUTPERFORMANCE IN CANADA'

i [mtact belairdirect. m m

Ireland Premium Growth Combined Return on Equity

. -
Y I ° ) atio
Jop 10 []IltaCt] 23&%23 Bro ke rLin k DIVIDEND AND NOIPE GROWTH

INSURANCE

Insurer

+11%

NOIPS CAGR
since 2009

- : +9%
[intact] prestige o i

eadin *
stefialfy RSA* JOHNSON

2
INSURANCE AVERAGE ANNUAL TSR

Lines

Pt 123.ie
WE DO MORE ° 10%

_ PROVEN INDUSTRY CONSOLIDATOR ﬁ

"Industry data - IFC estimate based on MSA Research Inc. data - 2009 to 2020. Please refer to section 9 of Q1-2021 MD&A for further information on our performance for 2020. 4
2TSR = Total shareholder return, figures from 04/02/2009  to 31/05/2021



What We Are Aiming to Achieve

3 out of 4 customers are our Our
advocates customers

are our

3 out of 4 customers actively engage
advocates

with us digitally

Our
Achieve combined ratio in the S peci a |ty
low 90s :
Solutions

Generate $6 billion in annual busi :
usiness IS
DPW by 2025
a leader

Our
people
are
engaged

Our
company
is one of
the most
respected

[intact] —

Be a best employer

Our employees and leaders are
representative of the
communities we serve

Exceed industry ROE by 500 bps

Grow NOIPS 10% yearly over time

3 out of 4 stakeholders recognize
us as a leaderin building resilient
communities



OBJECTIVE:

10% Our Track Record of Consistent Compounding [intact] =—

GNRg\!VI':ﬁ RESULT: +11% NOIPS CAGR since 2009

ANNUALLY
OVER TIME
STRONG UNDERWRITING STRATEGIC CAPITAL
ROBUST PREMIUM GROWTH PERFORMANCE DEPLOYMENT

AT EREAL IFC Combined Ratio

v.7% o 0 . $18.7B OF TOTAL CAPITAL

4 N
95.4% % 0, 95.4% 4 \
94.4% T P [ 94:4% DEPLOYED SINCE 2009
NN | . =1 pined ratio
CERE  ERAA N e
91.7% S’
91% 89.3% Dividends Organic Growth
M&A** Buybacks
Pro forma DPW CAGR since 2009
@  J N N R N . N . N . . N N . **Includes P&C Insurance, Distribution and Ventures.
SRRSO RO LG SR ISR M SR SR
$4.3B ;(;(‘); $20.3B ;(;3::/) Pro forma L S S S S S S, SO S S S, O\n

MANAGE LEVERAGE

-1
D D INCREASE DIVIDENDS
L

MANAGE VOLATILITY

SCALE IN DIGITAL
DISTRIBUTION ENGAGEMENT

DATA DEEP CLAIMS
ADVANTAGE EXPERTISE

INVEST IN GROWTH

SHARE BUYBACKS

6
"Industry data: IFC estimates based on MSA Research Inc. / IFC FY 2020, pro forma including RSA



OBJECTIVE:

500... Sustainable Competitive Advantages Drive our [intact] =—
ANNUAL Outperformance

R RESULT: 640 bps industry ROE outperformance since 2009’

OUTPERFORMANCE

INVESTMENT & CAPITAL
CLAIMS MANAGEMENT PRICING & RISK SELECTION MANAGEMENT

BROAD BASED LOSS RATIO OUTPERFORMANCE"
\ J 1 1 2 1 90/
b (o]
ps

INVESTMENT M&A INTERNAL

m MANAGEMENT RATE OF

OUTPERFORMANCE?2 RETURN:

Personal Auto Personal Property Commercial P&C Commercial Auto

DISCIPLINED DEPLOYMENT
OF CAPITAL GENERATED

: CLAIMS PRICING & RISK
MANAGEMENT ] SELECTION ]

L]
A 4

CANADA P&C INSURANCE

TRANSFORMING CANADA DISTRIBUTION
U

COMPETITIVE
. . ADVANTAGES
!Industry data - IFC estimate based on MSA Res . data - 2009 to 2020. 7

Inc.
2 Industry data: IFC estimates based on MSA Res lnc, 10-year average as of December 31, 2020
3 Average M&A Internal Rate of Retur 2009 exc/udrng RSA Insurance Group plc acquisition

SPECIALTY LINES




Our Strategic Roadmap to Drive Continued Growth and
Outperformance

EXPAND OUR LEADERSHIP

STRENGTHEN OUR LEADING
POSITION IN CANADA

BUILD A SPECIALTY
POSITION IN UK & IRELAND

SOLUTIONS LEADER

Specialized e @
M customer value ‘@' Expand

proposition & e distribution

ee. Leading

Wcustomer

experience

Leading
customer
experience L

N Digital
engagement

D:D Digital W

engagement

Further

Optimize Focus footprint Profitable & Consolidate
—_— "~ Scale i ~ P e
1 OO/ @ caiein consolidation — underwriting l for growing mix » fragmented
(o) & e distribution in Campdk performance ' outperformance of verticals "~ market
GROWTH
ANNUALLY
OVER TIME

TRANSFORM OUR COMPETITIVE ADVANTAGES

) Global leader in leveraging
! data and Al for pricing and
risk selection

INVEST IN OUR PEOPLE

Deep Claims
expertise & strong
supply chain network

P Strong capital &
.a. investment management

expertise

STRENGTHEN OUR OUTPERFORMANCE MINDSET

Be a destination for

Future proof our
top talent & experts

people to succeed

i

@ Be a best employer

[intact] —

5_00bps

ANNUAL

ROE

_|



The RSA Acquisition: Building a Leading P&C Insurer [intact] —

Expands our leadership Creates a leading specialty Entry into the UK & Ireland
position in Canada lines platform atscale

With the acquisition of RSA, Intactis taking a significant step to accelerateits strategy,
increase investmentin core competencies, and drive significant value creation

Financially compelling with significant shareholder value creation

@ Anticipated IRR above the Company’s 15% threshold BVPS is estimated to increase by over 20%, as of
June 11,2021 +20%
m High single digit NOIPS accretion in the first 12 months, 55 05 $62.19 V
4Ll increasingtoupperteens within 36 months $54.09 ' . /
I %,

I+  $250 million of pre-tax annual run-rate synergies Q3-2020 Q4-2020 Q12021 June 1, 2021
'EI'{EI- expected within 36 months.
Total Capital Margin Debt-to-Capital Ratio’
Operating ROE expected to be in the mid-teens level in Above Below

the mediumterm $ZB 26% 9

" As of June 30, 2021.  We expect to reach our target of 20% within 36 months



Expand our Leadership Position in Canada [intact] —

Our leadership position expands with an approximate 30% increase in premiumsto $13 billion

Leading Canada 2020 DPW Canada remains
e By lines of business, pro forma atthe core of our
experience $20B premium CANADA

business 66%

SPECIALTY COMMERCIAL
18%
Digital
engagement
PERSONAL - TOP 5 -

Scale in AUTO
distribution

Leaderina

fragmented
_ market and over
urther
consolidation RSA bolsters our Canadian business while unlocking synergies 2x our c.Iosest
iNGanada and opportunities for growth and outperformance competitor

Better positions us to service the broker channel

Builds on our strengths in data, claims, pricing and segmentation #3 B #2
9% I 9%
Adds a leading affinity platform with Johnson Insurance #5 Q| #4
6% | 6%
10

" Industry data: pro forma including RSA, IFC
estimates based on MSA Research Inc. as of
December 31, 2020.



Build a Specialty Solutions Leader [intact] —

Our specialty lines platform grows by approximately 30% to over $4 billion ofannual premiums

Specialized Our North American specialty lines platform is bolstered by
SO T adding international capabilities, scale and expertise in

proposition existing lines, as well as adding new verticals. .
Leading global franchises in marine and

specialty property
Expand Over

distribution $ 4 B 20+ specialty verticals across the platform

ANNUAL

FREMICH Global Network facilitates placement of

Profitable & ; tailored, multinational insurance programs
rowing mix o . .

9 J allowing us to better service customers

$70B+ globally

UK&I
Industry?

Consolidate $6B DPW target by 2025, while sustaining

. fragmented a low-90s combined ratio
market

verticals

Souce: SNL 2020 premiums for Commercial and A runway for growt hand

Specialty lines for U.S. (USD)

?The London Market GWP in 2017 per EY 2020 UK

Insurance Outlook report, IUA London Company outpe ﬁorm a nce

Market Statistics Report (October 2020), and Lloyd's 11
of London 2019 annual report. Excludes North

America.



Strengthen Our Leading Position in the UK & Ireland [intact] =—

We will build on the strong brands and leadership positions, and continue the underwriting momentum

Leading UK & INTERNATIONAL

customer
experience

Optimize underwriting performance by applying
our risk selection and claims management expertise

Ireland Attractive commercial portfolio to share our
Digital 11% successful operating model
engagement
UK Deploy our customer driven and digital
74% E advantages in personal lines

urope
Focus footprint 9%
for
outperformance Middle-East UK & INTERNATIONAL

6% DPW by lines of business Leading Home and

Commercial Businesses

Optimize
L0C L 5% share in Ireland

Well-recognized RSA

$80 B+ 9% PERSONAL | commERCIAL brands

UK P&C Industry’ Industry share? 44% [ &SPECIALTY
56%

performance

Modest Exposure to
Personal Auto

GBP converted to CAD at exchange rate of 1.725 where applicable. 12
2EY 2020 UK Insurance Outlook report. 2018 GWP for UK non-life risks, excluding most of Lloyd'’s business, reinsurance and marine / aviation risks.
SSource: Insurance Ireland Factfile 2017. Total non-life GWP in 2017.



Customer driven with
diversified offerings to
meet changing needs

Sustainable
competitive edge
driven by strong
fundamentals, scale
and discipline

Solid financial
position and proven
track record of
consolidation

Engaged, diverse,
and deep
talent pool
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@ Capital Management



Proven and Consistent Capital Management Strategy [intact] =—

YEARLY COMMON SHARE DIVIDENDS CAP'TAL CAPITAL STRUCTURE
Uittt DEPLOYMENT

MANAGE
15- AGR =119
S-year CAG % LEVERAGE
2016 2017 2018 2019 2020 Target
B Debt-to-total capital ratio B preferred shares-to-total capital ratio B Equity-to-total capital ratio
INCREASE
DIVIDENDS LOW BVPS SENSITIVITY TO CAPITAL MARKETS VOLATILITY"
2005 2020
($0.47) ($0.45)
MANAGE
VOLATILTY per 100 bps per 10% per 5% decrease Strengthening of
increase in decrease in in preferred the CAD by 10%
interest rates? common share share prices vs all currencies
INVEST IN prices
CAPITAL INVESTED IN GROWTH SINCE 2009 GROWTH
OPPORTUNITIES CAPITAL RETURNED THROUGH BUYBACKS SINCE 2009
$12.7B
SHARE $627M
BUYBACKS
15

! Refer to Section 19 - Sensitivity analyses of the Q1-2021 MDG&A for additional commentary and break outs. Data as of March 31, 2021
2 Interest rate sensitivity includes impact of net claims liabilities and Defined benefit pension plan obligation



Strong Capital Base [intact] —

Total capitalmargin is maintained to ensure a very low probability of breaching company action levels’

232% 233%

] 218% .
203%  209%  503% 205% 9019

V Impact of RSA
J{. Acquisition - Financing

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Q1-2021  Pro Forma
June 1,2021
B Total capital margin =—0— MCT (Canada)

Financial strength

CREDIT RATINGS? A.M. BEST DBRS FITCH
A+ A1 AA-

IFC's principal Canadian P&C insurance subsidiaries AA (low)
Intact Insurance Group USA Holdings Inc. regulated entities A+ AA (low) A2 AA-
Senior unsecured debtratings of IFC a- A Baa1 A-

"TAll references to “total capital margin” represent the aggregate of capital in excess of company action levels in regulated entities (165% MCT (effective April 1, 2020), 200% RBC) plus available cash and investments in unregulated entities (see Section 16.2 - Maintaining a strong capital position 16
of the Q1-2021 MDG&A for details). Dollar figures in C$millions

2 Refer to Section 16.4 - Strong ratings of the Q1-2021 MD&A for additional commentary



Strategic Management of High Quality Investment Portfolio [intact] —

We seek to optimize the
composition of our
investment portfolio,
taking into account factors
including risk, return,
capital, regulation and tax
legislation changes.

Our in-house investment
management team seeks
to maximize after-tax
returns while preserving
capital and limiting
volatility.

The annual performance of
our individual strategies
exceeds the benchmark
80% of the time over the
past ten years

All data as at March 31, 2021

Investment mix by asset class
(net exposure)

Fixed-income
68%

Cash and
short-term
notes
12%

Preferred
shares

8%

$21.3B

Pre-RSA

Common

equity
11%

Fixed-income securities credit quality

A
AA 22%
30%
BBB
11%
AAA
35% BB and lower

(including not rated)

2%

Preferred shares credit quality

P1
1%

P2

P3 77%

22%

87% of fixed-income
securities arerated ‘A~
or betterandona
consolidated basis, the
weighted-average
rating of our fixed-
income portfolio was
'AA’, as of March 31,
2021.

The weighted-
average rating of
our preferred
share portfolio is
IP2I

The RSA acquisition adds a $15B high quality international investment portfolio

17
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@ Social Impact



Our Values Guide Us [intact| —

Our values guide our decision making and emphasize our commitmentto excel in all aspects of our
business. We won't compromise on our values because ourvalues matteras much as results.

INTEGRITY RESPECT CUSTOMER EXCELLENCE GENEROSITY
DRIVEN
A4 A4 v v v

* Behonest, open * Bekind + Listentoour + Actwith disciplineand * Help others

andfair + See diversityas a customers drive to outperform * Protectthe
* Sethigh standards strength * Makeit easy, find * Embracechange, environment
+ Standupforwhat * Beinclusiveand solutions improve every day * Makeour

is right collaborate * Deliver second-to- + Celebrate success, yet communities more

noneexperiences remain humble resilient

Our purpose is clear: to help people, businesses and society prosperin good
times and be resilient in bad times.



We Invest in our People

[intact] —

People are atthe heart of everything we do and employees are essential to our success.

BE A BEST EMPLOYER

79% 81%

69%

Canada Insurance Sector 99
65% 69%

US Insurance Sector 62%

IFC EMPLOYEE
ENGAGEMENT

2010 2012 2013 2014 2015 2016 2017 2018 2019 2020

M IFC Engagement 2020
@ Canadian Insurance Sector
Q US Insurance Sector

90%
80%
70%
60%
50%
40%

& N Q & o ) &
& g & & & @ &
& K 7,Sz o «° ¥ ¥ © )
na & e X Q° & & &
= o N4 S N QS
& &8 ot & (@) ) <
O 5 & x
KINCENTRIC} KINCENTRIC} KINCENTRIC}

Best Employer BestEmployer Best Employer

NORTH AMERICA 2020 CANADA 2020 UNITED STATES 2020

R 54%
(o) manageria

positions are
held by women

6 R4

successors for each
senior leadership role

18% 2=

of our workforce identified
as a member of a visible

minority group

¥ 93%

of employees feel we
have a work environment
accepting of diverse
backgrounds and
ways of thinking

BE ADESTINATION FORTOP TALENT &
EXPERTS

Nearly 3,000 employees move throughout
IFC to new roles each year

In 2020, 26% of employees were promoted
or moved to new roles and

74% of Manager, Team Lead and Director
positions were filled internally

FUTURE PROOF OUR PEOPLETO
SUCCEED

By anticipating the future of work we strive
to help employees adapt to Al &
automation

Our action plan addresses the challenges
and opportunities related to the pace of
technology change and the future of work 20



Climate Change

Climate change is integrated
into our strategy.

We aim to become carbon
neutral by 2025

Committed nearly $10M to
establish an applied research
centre at the University of
Waterloo - the Intact Centre
on Climate Adaptation.

Invested over $3.6M in 21
climate resilience projects
through the Intact Adaptation
Action Grants Program.

Signed The Principles for
Sustainable Insurance global
sustainability framework for
insurers.

Investing in
Communities

Over $4M invested across
North America to help people
most vulnerable to the
impacts of the COVID-19
pandemic.

Over $3.3M invested with
United Way partners to
address the root causes of
child poverty in 2020.

Over $3.5M committed to
Breakfast Clubs of Canada
to accelerate food security
programs for children.

$1M commitment to The
Dallaire Institute on Children,
Peace and Security to help
end the recruitment and use
of child soldiers.

Building Resilient Communities is at our Core
Intactis a purpose-driven business. Helping people drives everythingwe do and gives meaning to our work.

Employee
Generosity

Our Community Impact
Program matches employee
donations dollar for dollar, or
$20/hour volunteered, up to
$1,000/year.

Together with our employees,

our Community Impact
Program provided over
$850,000 to nearly 800
organizations in 2020.

Our annual Generosity in
Action campaign enables
employees to donate to
community. Employees
donated over $1.9M last
year.

[intact] =—

S [intae] =

Read more details in our

2020 Social Impact Report

21


https://s1.q4cdn.com/321139868/files/doc_financials/2020/ar/IFC-2020-Social-Impact-Report_EN-(1).pdf
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Our Perspective on M&A




Successful M&A is a Core Competency

[intact] —

M
B

CANADS

$2.0B

DPW

2011

A

SJEVEDO

$350M

DPW

2012

METRO
GENERAL

$27M

DPW

2014

canadian
direct

insurance.

$143M

DPW

2015

INNOVASSUR
ASSURANCES
GENERALES

$50M

DPW

2016

AAAAAAAAAAAAAA

US$1.2B

DPW

2017

ON SIDe

RESTORATION

$200M+
REVENUES

2019

e

GUARANTEE

$568M

DPW

2019

RSAH

$8.3B

DPW

2020

OVER

+

16,000 $200M
DPW Average Employees Synergies
Added IRR? Onboarded Achieved’

1Excludes the impact of RSA acquisition, closed on June 1, 2021 23



Substantial M&A Runway in Fragmented Markets

CANADA P&CINSURANCE

Environment remains conducive
to acquisitions
~C$64B"

TOP 20 = 84% OF P&C MARKET

. Others
Private (non-top 20)
19% 16%

Bank
Canadian Mutuals | cwned

14% 69

CANADA VERTICAL INTEGRATION

BrokerLink

e Continueto buildscalein distribution

* Bethe'goto’ solution for brokerslooking
foreconomic exitfromtheir business

Broker Financial Solutions (BFS)

+ Continueto supportbrokersfinancially,
providing innovative solutionsfor their
varied needs

« Targeting$3Bin DPW atBrokerLink

Distribution EBITA & Other

7-year CAGR (2013-20): 17% 275

158 175

1 I I

2013 2014 2015 2016 2017 2018 2019 2020

"Industry data: IFC estimates based on MSA Research Inc. as of Dec. 31, 2020. Refer to section 9 of the Q1-2020 MD&A for further details on the 2020 P&C market update

2 SNL 2020 including commercial & specialty lines

[intact] —

SPECIALTY SOLUTIONS PLATFORM

Attractive opportunities to pursue
specialty lines growth
~US$180B?2

|  UNDERWRITING |

IIntact Specialty Solutions todayl

1

1 INTERMEDIARIES
: MGU, MGA, Wholesaler
[ =]

24
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Recent Quarterly Results



Q1-2021 IFC Financial Highlights

DPW
$2.58 $ 1%

Combined ratio
89.3% 4 5.0 pts

Combined
ratio by line of

business
Q12020 M Q1-2021

Combined
ratio by
segment

NOIPS
$2.40 T 49%

OROE
1 9.0%f 5.0pts

Net
Investment
Income

Distribution
EBITA & Other

[intact] —

BVPS
$62.19% 20%

Total Capital Margin
$3.0B

Q1-2021 Pa—
-6%

Q1-2020 —

Q1-2021

\ +41%
Q1-2020

26



Q1-2021 Personal Lines Performance [intact] =—

¥, Personal auto commentary:

(nwg‘gj)mwlhons, except as otherwise Q1-2021 Q1-2020 Change
» Premiums declined by 8%, after reflecting an estimated 9 pts ($75 million) of newrelief and
2 pts due to the BC exit. Excluding these items, premiums growth was 3%, driven by 4 pts of DI R 882 (8)%
units. wglgig;)nsured risks (in 861 851 1%
» Underlying current year loss ratio improved to a strong 69.1%, reflecting lower claims o
frequency, net of severity, and the benefit of our profitability actions, partly offset by relief. NEP 983 1,029 (4)%
+ Favourable PYD improved 1.5 pts to 1.8%, with roughly half driven by industry pools. Underwritingincome (loss) 64 56 14%
- Expenseratioincreased by 2.2 pts to 26.1%, mainly due to the impact of relief on NEP and Claimsratio 67.3% 70.7% (3.4) pts
higher variable commissions due to profitability. . ) e - >
+ Combined ratio was strong at 93.4%, including 9.3 pts of total earned relief, driven by strong xpense ratio - i il
underlying performance and healthy PYD. Combined ratio 93.4% 94.6% (1.2) pts
Personal property commentary:
(n\g‘gj)mwlhor\s, except as otherwise Q1-2021 Q1-2020 Change
+ Solid premium growth of 6%, driven by firm market conditions and unit growth. DPW 518 491 6%
+ Strong underlying current year loss ratio improved to 50.0%, driven by strong wriﬁez insured risks (in 487 475 2%
fundamentals and market conditions. Uheweanct)
+ Favourable PYD ratio was strong, improving by 3.2 points to 7.0% NEF i 2o e
+ CAT loss ratio was muted, reflecting mild weather. Underwriting income (loss) 141 107 32%
+ Expense ratioincreased by 1.5 pts to 34.3%, mainly due to higher variable commissions. Claimsratio 43.1% 49.0% (5.9) pts
Expense ratio 34.3% 32.8% 1.5 pts

+ Combined ratio was very strong at 77.4%, reflecting strong underlying performance and

higher favourable PYD. Combined ratio 77.4% 81.8% (4.4) pts

27



Q1-2021 Commercial Lines Performance [intact] =—

E“’ Commercial lines commentary:

Solid DPW growth of 5% reflected hard market conditions and strong new business in both regular
and specialty lines, tempered by lower volumes in sharing economy products in Commercial auto.

Underlying currentyear loss ratio remain strong at 59.5%

CAT loss ratio of 2.7% was below expectations for a first quarter.This compares favourably to last
year where we had both non-weather CAT losses and 6.6 points ($50 million) of direct COVID-19
related losses.

Favourable PYD ratio was strong at 8.8% reflecting favourable development on prior year CAT
and large losses.

Expense ratio increased by 2.7 pts to 36.7%, mainly due to higher variable commissions and
business mix.

Combined ratio was solid at 90.1%, driven by the benefit of our profitability actions, strong
favourable PYD and mild weather conditions, partially offset by higher expense ratio.

P&C United States' commentary:

On a constant currency basis, DPW growth was solid at 6%, driven by hard market conditions and
recent MGA acquisitions, tempered by the impact of the economic slowdown in some lines of
business driven by the COVID-19 crisis. We continue to see increased new business and strong
renewals in most lines.

Underlying currentyear loss ratio increased by 2.2 pts to 53.8%, mainly reflecting higher non-
CAT weather-related losses and a handful of large losses.

CAT losses of $28 million in Q1-2021 were higher than expected and driven bythe severe Texas
winter storms. No COVID-19 losses were booked in Q1-2021.

Favourable PYD ratio of 5.3%, driven by favourable development across the business
Expense ratio of40.2% reflected the business mix and seasonality of our operations

Combined ratio was elevated at 96.3% but included 7.6 pts of weather-related CAT losses well
above expectations. When removing the excess CAT losses, the Q1-2021 combined ratio represented
a solid underwriting performance.

T P&C U.S. excludes the results of exited lines (see Section 21 - Non-IFRS Financial Measures of the Q1-2021 MD&A)

gy ore: Sxeopt s othervise Q1-2021 Q1-2020 Change
DPW 793 752 5%
NEP 778 756 3%
Underwritingincome (loss) 77 (5) nm
Claimsratio 53.4% 66.7% (13.3) pts
Expense ratio 36.7% 34.0% 2.7 pts

Combined ratio 90.1% 100.7% (10.6) pts

I e, SEGEs CRETES Q1-2021 Q1-2020 Change
DPW 397 396 -%
Growth in constant currency 6%
NEP 373 386 (3)%
Underwritingincome (loss) 14 (1) 15
Claimsratio 56.1% 61.1% (5.0) pts
Expense ratio 40.2% 39.0% 1.2 pts

Combined ratio 96.3% 100.1% (3.8) pts

28



North American P&C Industry Outlook
Starting in Q2-2021, we will be adding a UK & International P&C industry outlook

Personal Auto

COVID-19 crisis is temporarily
creating a market with lower
rate increasesin personal auto
as claims frequencyremains
below historical levels
Companies, including IFC, have
provided various relief measures to

consumers

Industry grow th w as approximately
6% in 2020, as the rate trend
tempered. Rates are expected to
remain tempered for the industry
w hile claims frequency remains
below historical levels

Given poor industry profitability
since 2017 driven by claims cost
inflation, w e expect corrective
measures to resume once impact of
crisis eases

A high single-digitindustry ROE over the pastyear supports a continuation of the hard market environment once the crisis has passed.,

Personal Property
COVID-19crisis has not

materiallyimpacted personal

property

We expect continued firm market
conditions since this line of
business is subject to challenging
w eather over time

Industry grow thw as 9% in 2020

We expect industry premium grow th
at a mid single-digit level over the
next 12 months

e

Commercial Lines

Hard market conditions
expected to continue in
Canadian Commercial Lines

Commercial P&C: market is hard
w ithrate actions continuing, driven
by low industry profitability and tight
capacity

Commercial auto: industry
continues to pursue rate increases,
albeit at a slightly tempered pace
due to the COVID-19 crisis

While economic conditions may
impact industry unit grow th, we
expect industry premium grow th at
an upper single-digit level over the
next 12 months

In 2020, the industry reported
grow th of 12%

US Commercial Lines

A mix of hard and hardening

market conditions acrossin
U.S. CommerciallLines
Market conditions expected to
persist in near term, supported
by low interest rates, rising
reinsurance costs, elevated CAT
losses, and concerns over social
inflation
Industry growth decelerated to
approximately 3-4% in 2020, as
strong rate increases were
partially offset by reduced
exposures and impact of a
slower economy

We expect industry premium
growth at an upper single-digit
level over the next 12 months.

9

We expectthe industry ROE in 2021 to be in the high-single to low double-digit range.
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P&C Insurance in Canada [intact] —

A ~$64 billion marketrepresenting close to 3.7% of GDP

Industry DPW by li f busi
= Fragmented market: ndustry y line of business

= Top five represent 84%, versus bank/lifeco markets gre;;‘;?fy' Commerdial
which are closerto 65-75% 23% Lines
= |FC isthe largest player with approximately 21% market 4r%
share, versus largest bank/lifeco with 22-25% market
share
. Personal
= P&Cinsurance sharesthe same regulator as the banks Auto
and lifecos 36% ‘
= Home and commercial insurance rates unregulated;
personal auto rates regulated in many provinces. Industry premiums by province
= Capital is regulated nationally by OSFI* and by Quebec Alberta
provincial authorities in the case of provincial 17% 18%
Insurance companies.

= Distribution in the industry is currently close to two
thirds through brokers and roughly 40% through
direct writers. Other provinces

and territories
= Industry has grown at ~5% CAGR and delivered Ontario 20%
ROE of ~10% over the last 40 years. 45%

Industry data: IFC estimates based on MSA Research Inc. and Insurance Bureau of Canada. Please refer to section 10.2 - P&C insurance in Canada of the Q1-2021 MD&A for further information. 31
All data as at December 31, 2020.

* OSFI = Office of the Superintendent of Financial Institutions Canada



IFC Outperformance vs P&C Industry [intact] =—
IFC's competitive advantages

e Scale in distribution

110%
e Digital en men
| g ta' € gage el t US Industry?
[ 105% 10-year avg.
n‘vestl.n‘g in pe(?p e ‘ o L0-year av
e Diversified business mix CAD Industryt
. . . . 0, )
* Globalleaderin leveraging data and Al for pricing and 100% i
risk selection 3
. : . 95% v [intact]
* Deep claims expertise & strong supply chain network 10-year avg.
. . . =94.7%
* Strong capital and investment management expertise 00%
® Proven Consolidator& integrator 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Return on equity Direct premiums written growth
B 100 = 2010 .
18% (Base ) [Irilarl]
16% [IIIT,;H*I] 230 10-yr CAGR
14% 10-year avg. 210 =8.7%
= 13.7%2
12% 190 CAD Industry*
10% CAD Industry* 10-yr CAGR
8% 10-year avg. 170 =52%
° =7.0%
6% 150 US Industry*
10-yr CAGR
% US Industry? 130 =4.0%
10-year avg.
2% =74% 110
0% 90

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

1 Industry data: IFC esimates based on S&P Global Market Inteligence and MSA Research excluding Lioyd's, ICBC, SGI, SAF, MPI, Genwarth and IFC. All data as atDec 31, 2020, 32
2 ROEs reflect IFRS beginning in 2010. Since 2011, IFCs ROE is adjusted return on common shareholders' equity (AROE).



Track Record of Prudent Reserving Practices [intact] =—

Annualized rate of favourable PYD - P&C Canada

PYD can fluctuate from :
(asa % of openingreserves)

quarter to quarter and year

to year and, therefore, Sl
should be evaluated over
longer periods of time 4.0%
We expect average 3.0% %
favourable PYD as a /%
percentage of opening 2.0% 1%-3%
reservesto bein the 1-3% Y
range over the long-term 1.0% ///%
0.0%
15-yravg. 10-yravg. 5-yravg. 2018 2019 2020 Expected
Long-term

-1.0%

Range
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Please see Section 23 —Claims liabilities and reinsurance of the Q4-2020 MD&A for defails



Historical Financials [intact| —

(in milions of Canadian dollars, except as otherwise noted) Q1-2021 Q1-2020 2020 2019 2018 2017 2016
Annual Annual Annual Annual Annual
Financial results
Direct premiumswritten 2,522 2,521 12,039 11,049 10,090 8,730 8,277
Net earned premiums 2,759 2,766 11,220 10,211 9,715 8,530 7,946
Underwriting income 297 159 1,227 465 474 486 375
Netinvestmentincome 141 150 577 576 541 448 429
Distribution EBITA & Other 62 44 275 209 175 158 134
Net operating income (NOI) 357 243 1,471 905 839 771 660
Netincome attributable to shareholders 514 107 1,082 754 707 792 541
Underwriting results
Claimsratio 56.5% 63.6% 57.8% 66.0% 65.3% 65.4% 64.9%
Expense ratio 32.8% 30.7% 31.3% 29.4% 29.8% 28.9% 30.4%
Combined ratio 89.3% 94.3% 89.1% 95.4% 95.1% 94.3% 95.3%
Per share (basic and diluted) (in $)
Net operating income per share (NOIPS) 2.40 1.61 9.92 6.16 5.74 5.60 4.88
Adjusted EPS (AEPS) 3.97 1.01 8.48 5.75 5.70 5.82 4.53
Earningspershare to common shareholder (EPS) 3.51 0.66 7.20 5.08 4.79 5.75 3.97
Return on equity (for the last 12 months)
Operating ROE (OROE) 19.0% 14.0% 18.4% 12.5% 12.1% 12.9% 12.0%
Adjusted ROE (AROE) 20.1% 11.0% 15.0% 11.4% 11.8% 13.0% 11.0%
Return on equity (ROE) 17.6% 9.2% 12.8% 10.0% 9.9% 12.8% 9.6%
Financial position
Total investments 21,266 17,824 20,630 18,608 16,897 16,774 14,386
Debt outstanding 3,237 2,725 3,041 2,362 2,209 2,241 1,393
Common shares 3.265 3,265 3,265 3,265 2,816 2,816 2,082
Total capital margin 3.008 1,485 2,729 1,222 1,333 1,135 970
Bookvalue pershare (in $) 62.19 51.71 58.79 53.97 48.73 48.00 42.72
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Forward-looking Statements [intact]

Certain of the statements included in this presentation about the Company’s current and future plans, expectations and intentions, results, levels of activity, performance, goals or achievements or any other future events or developments constitute forward-looking
statements. The words “may”, ‘will’, “would’, “should”, “could”, “expects”, “plans’, “‘intends”, “trends”, “indications’, “anticipates”, “believes’, “estimates”, “predicts’, “likdy”, “potential” or the negative or other varations of these words a other similar or comparable
words or phrases, are intended to identify forward-looking statements. Unless otherwise indicated, all forward-looking statements in this MD&A are made as at December 31, 2020, and are subject to change after that date. This MD&A contains forward-looking
statements with respect to the proposed acquisition (the “RSA Acquisition”) of RSA Insurance Group PLC (“RSA”) and the completion of and timing for completion of the RSA Acquisition, as well as with respect to the acquisition of The Guarantee and Frank Cowan
Company Limited (“FCC”) and with respect to the impact of COVID-19 and related economic conditions on the Company’s operations and financial performance.

Forward-looking statements are based on estimates and assumptions made by management based on management’s experience and perception of historical trends, current conditions and expected future developments, as well as other factors that management
believes are appropriate in the circumstances. In addition to other estimates and assumptions which may be identified herein, estimates and assumptions have been made regarding, among other things, the receipt of all requisite approvals relating to the RSA
Acquisition in a timely manner and on terms acceptable to the Company, the realization of the expected strategic, financial and other benefits of the RSA Acquisition, and economic and political environments and industry conditions. However, the completion of the
RSA Acquisition is subject to custanary closing conditions, termination rights and other risks and uncertainties, including, without limitation, regulatory approvals, and there can be no assurance that the RSA Acquisition will be campleted. There can also be no
assurance that if the RSA Acquisition is completed, the strategic and financial benefits expected to result from the RSA Acquisition will be realized. Many factors could cause the Company’s actual results, performance or achievements or future events or
developments to differ materially from those expressed or implied by the forward-looking statements, including, without limitation, the following factors

« expected regulatory processes and outcomes in connection with its business; « unfavourable capital markets developments or other factors that may adversely affect + the Company'’s ability to contain fraud and/or abuse;

« the Company’s ability to implement its strategy or operate its business as the Company’s ability to refinance the bridge for the RSA Acquisition; + the Company'’s reliance on information technology and telecommunications
management currently expects; « the Company’s ability to improve its combined ratio, retain existing and attract new systems and potential failure of or disruption to those systems, including in

« its ability to accurately assess the risks associated with the insurance policies business, retain key employees and achieve synergies and maintain market position the context of the impact on the ability of our workforce to perform necessary
that the Company writes; arising from successful integration plans relating to the RSA Acquisition, as well as business functions remotely, as well as in the context of evolving

« unfavourable capital market developments or other factors, including the management's estimates and expectations in relation to future economic and business cybersecurity risk;
impact of the COVID-19 pandemic and related economic conditions, which conditions and other factors in relation to the RSA Acquisition and resulting impact on « the impact of developments in technology and use of data on the Company’s
may affect the Company’s investments, floating rate securities and funding growth and accretion in various financial metrics; products and distribution;
obligations under its pension plans; « the Company’s ability to otherwise complete the integration of the business acquired + the Company’s dependence on and ability to retain key employees;

« the cyclical nature of the P&C insurance industry; within anticipated time periods and at expected cost levels, as well as its ability to « changes inlaws or regulations, including those adopted in response to

« management’s ability to accurately predict future claims frequency and operate in new jurisdictions relating to the RSA Acquisition; COVID-19 that would, for example, require insurers to cover business
severity, including in the high net worth and personal auto lines of business; « the Company’s profitability and ability to improve its combined ratio in the United States; interruption claims irrespective of terms after policies have been issued, and

< government regulations designed to protect policyholders and creditors « the Company’s participation in the Facility Association (a mandatory pooling could result in an unexpected increase in the number of claims and have a
rather than investors; arrangement among all industry participants) and similar mandated risk-sharing pools; material adverse impact on the Company's results;

« litigation and regulatory actions, including with respect to the COVID-19 « terrorist attacks and ensuing events; « COVID-19 related coverage issues and claims, including certain class
pandemic; « the occurrence and frequency of catastrophe events, including a major earthquake; actions and related defence costs, could negatively impact our claims

« periodic negative publicity regarding the insurance industry; - catastrophe losses caused by severe weather and other weather-related losses, as wel reserves;

« intense competition; as the impact of climate change; « general economic, financial and political conditions;

« the Company’s reliance on brokers and third parties to sell its products to « the occurrence of and response to public health crises including epidemics, pandemics + the Company’s dependence on the results of operations of its subsidiaries
clients and provide services to the Company and the impact of COVID-19 or outbreaks of new infectious diseases, including, most recently, the COVID-19 and the ability of the Company’s subsidiaries to pay dividends;
and related economic conditions on such brokers and third parties; pandemic and ensuing events; « the volatility of the stock market and other factors affecting the trading prices

« the Company’s ability to successfully pursue its acquisition strategy; « the Company’s ability to maintain its financial strength and issuer credit ratings; of the Company’s securities, including in the context of the COVID-19 crisis;

« the Company’s ability to execute its business strategy; « the Company’s access to debt and equity financing; + the Company'’s ability to hedge exposures to fluctuations in foreign exchange

« the Company’s ability to achieve synergies arising from successful « the Company's ability to compete for large commerdal business; rates, including those related to purchase price and book value related to the
integration plans relating to acquisitions; « the Company’s ability to alleviate risk through reinsurance; RSA Acquisition;

« the uncertainty of obtaining in a timely manner, or at all, the regulatory « the Company’s ability to successfully manage credit risk (including credit risk related to « future sales of a substantial number of its common shares; and
approvals required to complete the RSA Acquisition; the financial health of reinsurers); + changes in applicable tax laws, tax treaties or tax regulations or the

interpretation or enforcement thereof.

All of the forward-looking statements included in this presentation are qualified by these cautionary statements and those made in the section entitled Risk management (Sections 28-33) of our MD&A for the year ended December 31, 2020 and in the risk
section entitled Risk management (Section 19) of our MD&A for the quarter that ended March 31, 2021. These factors are not intended to represent a complete list of the factors that could affect the Company. These factors should, however, be considered
carefully. Although the forward-looking statements are based upon what management believes to be reasonable assumptions, the Company cannot assure investors that actual results will be consistent with these forward-looking statements. When relying

on forward-looking statements to make decisions, investors should ensure the preceding information is carefully considered. Undue reliance should not be placed on forward-looking statements made herein. The Canpany and management have no 34
intention and undertake no obligation to update or revise any forward-looking statements, whether as a result of new information, future events or otherwise, except as required by law.



Disclaimer [intact] —

Thispresentation doesnot constitute or form part of any offer for sale or solicitation of any offerto buy or subscribe for any securitiesnor shall it orany part of it form the basis of or be relied
onin connectionwith, oractasanyinducement to enterinto, any contract orcommitment whatsoever.

The information containedin this presentation concerning the Company doesnot purport to be all -inclusive orto contain all the information that a prospective purchaser orinvestor may desire
to have in evaluatingwhetherornotto make an investmentinthe Company. The informationisqualified entirely by reference to the Company’spublicly disclosed information.

No representation or warranty, express orimplied, ismade orgivenby oron behalf of the Company orany of itsthe directors, officersoremployeesasto the accuracy, completenessor
fairness of the information or opinionscontainedin thispresentation and no responsibility or liability isaccepted by any person for such information or opinions. In furnishingthispresentation,
the Company doesnot undertake oragree to any obligation to provide the attendeeswith accessto any additional information orto update thispresentation orto correct any inaccuraciesin,
or omissionsfrom, thispresentation that may become apparent. The information and opinionscontainedin thispresentation are provided asat the date of thispresentation. The contentsof
thispresentation are notto be construed aslegal, financial ortax advice. Each prospective purchaser should contacthis, h erorits own legal adviser, independentfinancial adviser or tax
adviserfor legal, financial ortax advice.

The Company both IFRS and non-IFRS financial measuresto assess our performance. Non-IFRS financial measuresdo not have standardized meaningsprescribed by IFRS and may not be
comparableto similar measuresused by other companiesin ourindustry. The non-IFRS measuresincludedin thisMD&A are: direct premiumswritten (DPW) and DPW growth in constant
currency; net eamed premiums (NEP); underlying current year lossratio; PYD and PYD ratio; total net claimsand claimsratio ; underwriting expensesand expense ratio; underwritingincome
and combinedratio;distribution EBITA and Other; finance costs; otherincome (expense); income before income taxesand total income taxes; pre-tax operating income, net operatingincome
(NOI), net operating income pershare (NOIPS) and operating return on equity (OROE); adjusted netincome, adjusted earningsp er share (AEPS) and adjusted return on equity (AROE). See
Section 21 — Non-IFRS financial measuresforthe definition and reconciliation to the most comparable IFRS measures.

Important notes:

» Non-IFRS financial measuresand otherinsurance-related termsused in thispresentation are definedin the glossary availablein the “Investors’ section of ourweb site at
www.intactfc.com.

» Abbreviationsand definitionsof selected key termsused in thispresentation are defined in Section 25 — Glossary and definitionsof our Q1-2021 MD&A.

» Underwriting resultsexclude the impact of exited linesfrom the effective date with no restatement of comparatives. See Section 20 — Non-operating resultsfor detailsof our Q1-2021
MD&A.

» When relevant, to enhancethe analysisof ourresults with comparative periods, we present changesin constant currency, whic h exclude theimpact of fluctuationsin foreign exchange
rates from one period to the other. Approximately 15% of our DPWisdenominatedin USD.

» On November18, 2020, we announced that, together with the Scandinavian P&C leader Tryg A/S, we have reached an agreementto acquire RSA Insurance Group plc (RSA). All
financingissecured and closing isexpected on June 1, 2021. See Section 11 — Acquisition of RSA’sCanadian, UK and Intemational operationsof our Q1-2021 MD&A

» Certain totals, subtotalsand percentagesmay not agree due to rounding. Not meaningful (hm)isused to indicate that the current and prior year figuresare not comparable, not
meaningful, orif the percentage change exceeds1,000%.
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