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ADM	
  to	
  Acquire	
  WILD	
  Flavors	
  
	
  
Crea&ng	
  a	
  Leading	
  Global	
  Flavors	
  and	
  
Specialty-­‐Ingredients	
  Business	
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Some	
  of	
  our	
  statements	
  consItute	
  forward-­‐looking	
  statements	
  that	
  
reflect	
  management’s	
  current	
  views	
  and	
  esImates	
  of	
  future	
  
economic	
  circumstances,	
  industry	
  condiIons,	
  company	
  performance	
  
and	
  financial	
  results.	
  	
  Some	
  of	
  the	
  statements	
  in	
  this	
  presentaIon	
  
also	
  reflect	
  management’s	
  view	
  of	
  the	
  parIes’	
  ability	
  to	
  
consummate	
  the	
  transacIon	
  described	
  in	
  the	
  presentaIon	
  
These	
  statements	
  are	
  based	
  on	
  many	
  assumpIons	
  and	
  factors	
  that	
  
are	
  subject	
  to	
  risk	
  and	
  uncertainIes.	
  ADM	
  has	
  provided	
  addiIonal	
  
informaIon	
  in	
  its	
  reports	
  on	
  file	
  with	
  the	
  SEC	
  concerning	
  
assumpIons	
  and	
  factors	
  that	
  could	
  cause	
  actual	
  results	
  to	
  differ	
  
materially	
  from	
  those	
  in	
  this	
  presentaIon,	
  and	
  you	
  should	
  carefully	
  
review	
  the	
  assumpIons	
  and	
  factors	
  in	
  our	
  SEC	
  reports.	
  
To	
  the	
  extent	
  permiZed	
  under	
  applicable	
  law,	
  ADM	
  assumes	
  no	
  
obligaIon	
  to	
  update	
  any	
  forward-­‐looking	
  statements	
  as	
  a	
  result	
  of	
  
new	
  informaIon	
  or	
  future	
  events.	
  
	
  	
  

Safe	
  Harbor	
  Statement	
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ADM	
  to	
  acquire	
  WILD	
  Flavors,	
  the	
  global	
  leader	
  in	
  natural	
  flavor	
  systems	
  

•  €2.3	
  billion	
  EV;	
  ~	
  €1	
  billion	
  in	
  sales	
  

A	
  growth	
  engine	
  for	
  ADM,	
  serving	
  key	
  consumer	
  and	
  food	
  industry	
  trends	
  	
  
•  Ability	
  to	
  be	
  complete	
  soluIons	
  provider	
  	
  

•  Enhanced	
  R&D	
  and	
  markeIng	
  capabiliIes	
  

•  Accelerates	
  earnings	
  growth	
  AND	
  dampens	
  volaIlity	
  

Highly	
  complementary	
  to	
  ADM’s	
  exisIng	
  poraolio	
  of	
  specialty	
  ingredients,	
  
providing	
  both	
  scale	
  and	
  enhanced	
  capabiliIes	
  

•  ADM	
  to	
  create	
  new	
  business	
  unit	
  to	
  house	
  combined	
  businesses;	
  will	
  be	
  
one	
  of	
  the	
  leading	
  specialty	
  ingredients	
  companies	
  in	
  the	
  world	
  

•  ~	
  $2.5	
  billion	
  in	
  sales	
  with	
  mid-­‐teen	
  EBITDA	
  margins	
  

ADM	
  +	
  Wild:	
  A	
  Unique	
  CombinaIon	
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Protein	
  
•  Global	
  demand	
  for	
  soy,	
  dairy	
  and	
  other	
  plant-­‐based	
  protein	
  ingredients	
  

will	
  grow	
  at	
  a	
  5.6%	
  2013	
  –	
  2019.2	
  	
  	
  

Health	
  &	
  Wellness	
  	
  
•  62%	
  of	
  US	
  consumers	
  bought	
  foods	
  &	
  drinks	
  in	
  2013	
  that	
  promoted	
  

overall	
  health	
  &	
  wellness3	
  

Natural	
  Ingredients	
  	
  
•  32%	
  of	
  global	
  foods	
  &	
  drinks	
  launched	
  in	
  2013	
  used	
  natural	
  colors	
  and/

or	
  no	
  preservaIves3	
  

Convenience	
  
•  Rapid	
  urbanizaIon	
  is	
  driving	
  convenience	
  trend	
  in	
  emerging	
  markets4	
  
•  41%	
  of	
  Europeans	
  &	
  Americans	
  consume	
  healthy	
  snacks	
  once	
  a	
  day5	
  

LocalizaIon	
  &	
  Choice	
  
•  LocalizaIon	
  of	
  flavors	
  key	
  in	
  emerging	
  markets;	
  new	
  products	
  &	
  flavor	
  

choices	
  driving	
  developed	
  market	
  growth	
  
	
  

Consumer	
  Trends	
  Driving	
  Demand	
  for	
  
Specialty	
  Ingredients	
  

Sources:	
  1Euromonitor,	
  2014.	
  2Interna7onal	
  Food	
  Informa7on	
  Council	
  Founda7on	
  2014	
  Food	
  &	
  Health	
  Survey.	
  3Mintel,	
  2014.	
  4Markets	
  and	
  Markets	
  
Report,	
  2014.	
  5IFT,	
  2014	
  	
  
	
  

Global	
  specialty	
  food	
  ingredient	
  market	
  worth	
  $100	
  billion	
  by	
  20231	
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World	
  leader	
  with	
  broad	
  poraolio	
  of	
  ingredients	
  
serving	
  food,	
  beverage,	
  personal	
  care,	
  health	
  &	
  
wellness	
  customers:	
  
•  Fibers	
  
•  Specialty	
  proteins	
  
•  Vitamins	
  &	
  Supplements	
  
•  Acidulants	
  
•  Emulsifiers	
  
•  Polyols	
  

InnovaIve	
  products	
  for	
  stealth	
  nutriIon	
  
•  Enhancing	
  nutriIon	
  while	
  maintaining	
  great	
  taste	
  

Customers	
  look	
  to	
  ADM	
  to	
  help	
  improve:	
  
•  Texture	
  
•  FuncIon	
  
•  NutriIon	
  
•  And	
  now…Taste	
  

ADM:	
  Already	
  a	
  Leading	
  Global	
  Provider	
  of	
  
Specialty	
  Ingredients	
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2014	
  sales	
  expected	
  to	
  reach	
  €1	
  billion	
  

•  Renowned	
  as	
  innovaIve	
  partner	
  in	
  beverage	
  development	
  
•  Customized	
  products	
  with	
  superior	
  taste	
  and	
  natural	
  colors	
  
•  Deep	
  commercializaIon	
  experIse	
  to	
  rapidly	
  move	
  products	
  

from	
  concept	
  to	
  market	
  
•  High-­‐growth	
  customer	
  base	
  
•  More	
  than	
  3,000	
  customers	
  in	
  more	
  than	
  130	
  countries	
  
•  Headquartered	
  in	
  Switzerland,	
  2,300	
  employees,	
  operaIons	
  

in	
  23	
  countries	
  
28	
  state-­‐of-­‐the	
  art	
  research	
  and	
  innovaIon	
  centers,	
  418	
  
scienIsts	
  and	
  applicaIons	
  specialists	
  
35	
  sales	
  offices	
  
16	
  producIon	
  faciliIes	
  

•  Regionally	
  diversified	
  sales:	
  	
  27%	
  NA;	
  60%	
  EMEA;	
  13%	
  LA,	
  
Asia	
  Pacific,	
  India	
  

WILD	
  Flavors:	
  The	
  Global	
  Leader	
  in	
  Natural	
  
Flavor	
  Systems	
  

#1	
  in	
  global	
  natural	
  
beverage	
  ingredients	
  and	
  	
  
#1	
  in	
  flavor	
  systems	
  for	
  
global	
  natural	
  F&B	
  
ingredients	
  market	
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WILD	
  Flavors:	
  A	
  Comprehensive	
  Product	
  
Poraolio	
  

Sources:	
  WILD	
  Flavors.	
  1	
  Flavors	
  &	
  Specialty	
  Ingredients	
  and	
  Raw	
  Materials	
  are	
  combined	
  in	
  the	
  Ingredients	
  segment	
  for	
  Management	
  	
  
repor7ng	
  purposes.	
  As	
  of	
  Jan-­‐14,	
  “Raw	
  Materials”	
  has	
  been	
  combined	
  with	
  the	
  Juice	
  segment	
  given	
  margin	
  profile.	
  

Broad	
  product	
  poraolio	
  focused	
  on	
  natural	
  flavors	
  and	
  ingredients,	
  as	
  well	
  as	
  
juice	
  concentrates,	
  sold	
  either	
  individually	
  or	
  as	
  flavor	
  systems	
  or	
  compounds	
  

Segment	
  	
   DescripIon	
  

Fl
av
or
s	
  &

	
  S
pe

ci
al
ty
	
  In

gr
ed

ie
nt
s(1

)	
  

Flavors	
  	
   •  Taste	
  and	
  aroma	
  solu7ons	
  for	
  numerous	
  applica7ons,	
  predominantly	
  for	
  use	
  in	
  beverage	
  &	
  food	
  systems	
  and	
  
products	
  

Mint	
   •  Wide-­‐ranging	
  porVolio	
  of	
  natural	
  mint	
  flavors	
  and	
  mint-­‐based	
  ingredients	
  

Extracts	
   •  Comprehensive	
  range	
  of	
  fruit,	
  plant,	
  tea,	
  herb	
  and	
  spice	
  extracts	
  in	
  a	
  wide	
  array	
  of	
  applica7ons	
  

Colors	
  
•  Wide	
  assortment	
  of	
  natural	
  colors	
  

•  Unparalleled	
  understanding	
  of	
  various	
  quali7es	
  including	
  heat	
  or	
  light	
  stability	
  

Sweetener	
   •  Broad	
  porVolio	
  of	
  natural	
  sweeteners	
  and	
  taste	
  op7mizers	
  including	
  natural	
  flavor	
  modifiers	
  /	
  masking	
  agents	
  

Ju
ic
e	
   Concentrates	
  

and	
  	
  
Blends	
  

•  Global	
  plaVorm	
  to	
  deliver	
  standardized	
  bulk	
  mul7	
  juice	
  concentrate	
  blends	
  

•  Used	
  as	
  natural	
  /	
  clean	
  label	
  base	
  across	
  many	
  beverage	
  applica7ons	
  

Sy
st
em

s	
  

Flavor	
  	
  
Systems	
  	
  

•  Renowned	
  know-­‐how	
  not	
  only	
  regarding	
  each	
  individual	
  component	
  of	
  a	
  flavor	
  system	
  but	
  also	
  in	
  combining	
  
various	
  ingredients	
  to	
  achieve	
  stable	
  products	
  with	
  specific	
  taste,	
  mouth-­‐feel,	
  odor	
  or	
  color	
  profiles	
  

Re
sa
le

(1
)	
  

Raw	
  	
  
Materials	
  

•  Organic	
  flavor	
  and	
  materials	
  resale	
  businesses	
  including	
  juice,	
  natural	
  aroma	
  chemicals	
  and	
  other	
  raw	
  materials	
  
to	
  improve	
  cost	
  posi7on	
  for	
  internal	
  use	
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ADM	
  +	
  WILD	
  Flavors:	
  	
  ExcepIonally	
  
Complementary	
  
Common	
  Strategies	
  
•  Adding	
  value	
  to	
  basic	
  agricultural	
  raw	
  materials	
  
•  Looking	
  to	
  grow	
  in	
  Brazil,	
  India,	
  China	
  and	
  Southeast	
  Asia	
  

Complementary	
  CapabiliIes	
  

Leader	
  in	
  food	
  innovaIon	
   Leader	
  in	
  beverage	
  innovaIon	
  

Strong	
  presence	
  in	
  North	
  America	
   Strong	
  presence	
  in	
  Europe	
  

Works	
  with	
  medium	
  and	
  large	
  
consumer	
  packaged	
  goods	
  firms	
  

Works	
  with	
  small,	
  medium	
  and	
  large	
  
food	
  manufacturers	
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ADM	
  +	
  WILD	
  Flavors:	
  Uniquely	
  PosiIoned	
  
to	
  Facilitate	
  New	
  Product	
  Development	
  
and	
  ReformulaIons	
  

NutriIon	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Texture	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Taste	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  FuncIon	
  

Protein	
  

Systems-­‐based	
  approach	
  invites	
  closer	
  collaboraIon	
  with	
  customers	
  

Fiber	
  
Sugar	
  

Fat	
  

Sodium	
  

Taste	
  

Food	
  systems	
  speed	
  product	
  formulaIon	
  Food	
  systems	
  
are	
  collecIons	
  
of	
  blended	
  or	
  
co-­‐processed	
  
ingredients	
  

Serving	
  a	
  wide	
  range	
  of	
  growing	
  markets	
  

Beverages	
   Personal	
  Care	
  Meat	
  Products	
   Baked	
  Goods	
   Snacks	
  	
  and	
  
ConfecIon	
  

Health	
  and	
  
NutriIon	
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•  Many	
  of	
  ADM’s	
  specialty	
  ingredients	
  included	
  
in	
  new	
  business	
  unit	
  

•  Retaining	
  WILD	
  Flavors	
  management	
  and	
  
experIse;	
  part	
  of	
  new	
  unit’s	
  leadership	
  

•  Dr.	
  Wild	
  and	
  Mike	
  Ponder,	
  CEO,	
  to	
  join	
  new	
  
advisory	
  board	
  

•  Products	
  will	
  see	
  margins	
  and	
  growth	
  rates	
  
accelerate	
  through	
  systems	
  approach	
  and	
  
broader	
  customer	
  base	
  

•  Combined	
  experIse	
  and	
  poraolio	
  propels	
  
business	
  into	
  new	
  segments	
  	
  

•  Plaaorm	
  for	
  bolt-­‐on	
  acquisiIons	
  
	
  

New	
  Business	
  Unit:	
  	
  	
  
“WILD	
  Flavors	
  and	
  Specialty	
  Ingredients”	
  
A	
  leading	
  flavors	
  and	
  specialty-­‐ingredients	
  company	
  on	
  day	
  one	
  
EsImated	
  2014	
  combined	
  revenue	
  $2.5	
  billion	
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Source	
   Transport	
   Process	
   Distribute	
   Market	
  	
  
&	
  Sell	
  

Transform	
  

•  Belém	
  port,	
  Brazil	
  
•  GrainCorp	
  ownership,	
  
Australia	
  

•  Danube	
  River	
  network,	
  
Romania	
   •  Non-­‐GMO	
  lecithin,	
  

Germany	
  and	
  India	
  
•  Protein	
  specialIes,	
  
Brazil	
  

•  Soluble	
  fiber,	
  China	
  

AcquisiIon	
  Consistent	
  with	
  ADM’s	
  Strategy	
  

•  Integrated	
  soy	
  crush	
  complex,	
  
Paraguay	
  	
  

•  Sweetener	
  facility,	
  China	
  

Corn	
  

Oilseeds	
  

Wheat	
  

Cocoa	
  

Food	
  

Feed	
  

Fuel	
  

Industrial	
  

Accelerates	
  ongoing	
  strategy	
  to	
  grow	
  Foods	
  and	
  Wellness	
  business	
  

WILD	
  Flavors	
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•  Numerous	
  cross-­‐selling	
  opportuniIes	
  
given	
  complementary	
  customer	
  bases	
  
and	
  products	
  

•  Joint	
  development	
  of	
  mulI-­‐dimensional	
  
food	
  ingredient	
  systems:	
  taste/texture/
nutriIon/funcIon	
  

•  Joint	
  targeIng	
  of	
  new	
  markets	
  
•  Joint	
  R&I	
  to	
  maximize	
  innovaIon,	
  impact	
  
•  Leveraging	
  of	
  ADM’s	
  global	
  scale,	
  

logisIcs	
  infrastructure	
  and	
  processing	
  
footprint	
  

Significant	
  Synergy	
  &	
  Growth	
  OpportuniIes	
  

EsImated	
  synergies:	
  	
  €100	
  million	
  by	
  year	
  three	
  
	
   	
   	
   	
   	
  2/3	
  revenue;	
  1/3	
  cost	
  and	
  cost	
  avoidance	
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•  Cash	
  earnings	
  accreIve	
  year	
  one	
  
•  WILD	
  Flavors	
  and	
  Specialty	
  Ingredients	
  

dampens	
  volaIlity:	
  
High	
  single-­‐digit	
  revenue	
  growth	
  
Mid-­‐teens	
  margins	
  
High	
  cash	
  flow	
  conversion	
  
Very	
  low	
  volaIlity	
  

•  ROIC	
  meets	
  WACC	
  rate	
  of	
  8%	
  year	
  3	
  	
  
Medium	
  term	
  ROIC	
  of	
  10%	
  	
  

•  Maintains	
  significant	
  financial	
  flexibility	
  
•  Expected	
  to	
  close	
  Q3-­‐Q4	
  

	
  

Meets	
  Our	
  Commitment	
  to	
  Grow	
  and	
  
Diversify	
  Earnings	
  
Enterprise	
  value:	
  	
  €2.3	
  billion,	
  represents	
  14.1x	
  2015E	
  EBITDA	
  

	
   	
   	
   	
  	
  €2.2	
  billion	
  equity;	
  €0.1	
  billion	
  assumed	
  net	
  debt	
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•  Reducing	
  2014	
  capital	
  
expenditure	
  from	
  $1.2	
  billion	
  to	
  
$900	
  million	
  

•  ConInuing	
  18	
  million	
  share	
  
buyback	
  target	
  by	
  year	
  end	
  

•  Credit	
  raIng	
  not	
  affected	
  
•  ExecuIng	
  ongoing	
  poraolio	
  

management	
  
South	
  American	
  FerIlizer	
  
Toepfer	
  integraIon	
  
Global	
  Chocolate	
  

	
  
	
   	
  	
  

ConInued	
  Focus	
  on	
  Returns	
  

Funded	
  with	
  a	
  combinaIon	
  of	
  funds	
  generated	
  by	
  operaIons	
  and	
  debt	
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•  83	
  years	
  of	
  experIse	
  
•  Leading-­‐edge	
  innovaIon	
  
•  Close,	
  long-­‐term	
  customer	
  

partnerships	
  
•  Unsurpassed	
  quality	
  and	
  

consistency	
  
•  Trend-­‐seyng,	
  visionary	
  

insights	
  

	
  

Bright	
  Future	
  for	
  WILD	
  Flavors	
  

Key	
  priority	
  is	
  to	
  allow	
  WILD	
  Flavors’	
  culture	
  to	
  thrive	
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Q&A	
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Appendix	
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Newly	
  Created	
  Business	
  Unit	
  will	
  
Represent	
  a	
  Significant	
  PorIon	
  of	
  ADM’s	
  
Segment	
  OperaIng	
  Profit	
  

Oilseeds	
  
Processing	
  

54%	
  

Corn	
  Processing	
  
30%	
  

Agricultural	
  
Services	
  
14%	
  

Other	
  
2%	
  

Oilseeds	
  
Processing	
  

44%	
  Corn	
  Processing	
  
29%	
  

Agricultural	
  
Services	
  
13%	
  

WILD	
  Flavors	
  and	
  
Specialty	
  
Ingredients	
  

12%	
  

Other	
  
2%	
  

2013	
  ADM	
   2013	
  Pro	
  Forma	
  ADM	
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WILD	
  Flavors	
  Covers	
  all	
  Beverage	
  Segments,	
  
Broad	
  Range	
  of	
  Food	
  Segments	
  

Source:	
  WILD	
  Flavors.	
  	
  

Beverages	
   Food	
  
Focus	
  on	
  Complete	
  Category	
  InnovaIon	
   Focus	
  on	
  Food	
  Science-­‐Based	
  SoluIons	
  

•  Broad	
  Carbonated	
  Sob	
  Drinks	
  
(“CSD”)	
  porVolio	
  and	
  par7cularly	
  
Energy	
  as	
  strong	
  growth	
  
categories	
  globally	
  

Flavored	
  CSD	
  and	
  Energy	
  

•  PorVolio	
  covering	
  popular	
  taste	
  
varie7es	
  –	
  from	
  mono	
  to	
  mul7-­‐
fruit	
  to	
  mint	
  and	
  zero	
  calories	
  

Food	
  Service	
  Beverage	
  Bases,	
  	
  
Syrups	
  and	
  Specialty	
  Drinks	
  

•  Ready-­‐to-­‐drink	
  tea	
  experiencing	
  
strong	
  growth	
  recently	
  with	
  WILD	
  
tapping	
  into	
  new	
  trends	
  with	
  
sparkling	
  and	
  fruity	
  

Tea	
  /	
  Coffee	
  

•  Enhanced	
  water	
  products	
  gaining	
  
more	
  importance	
  with	
  
consumer's	
  higher	
  demand	
  for	
  
healthy,	
  good	
  tas7ng	
  drinks	
  

Flavored	
  /	
  Enhanced	
  	
  
Waters	
  /	
  Juice	
  

•  Product	
  solu7ons	
  for	
  complete	
  
dairy	
  and	
  protein	
  beverage	
  
products	
  

Dairy	
  /	
  Yogurt	
  /	
  Soy	
  Protein	
  

•  Shaped	
  by	
  trends	
  and	
  innova7on,	
  
especially	
  for	
  new	
  flavors	
  for	
  
ready-­‐to-­‐drink	
  cocktails	
  

Alcohol	
  and	
  Mixers	
  

•  Increased	
  demand	
  for	
  energizing	
  
products	
  suppor7ng	
  health	
  and	
  
wellness	
  lifestyle	
  	
  

FuncIonal	
  Drinks	
  and	
  Shots	
  

•  Blended	
  delivery	
  system	
  for	
  a	
  
variety	
  of	
  products,	
  e.g.	
  fruit,	
  tea	
  
products	
  

Dry	
  Beverage	
  Systems	
  

•  WILD	
  developed	
  the	
  Chefs	
  
Shortcuts®	
  line	
  of	
  flavors,	
  catering	
  
to	
  chefs'	
  prepara7on	
  and	
  
consumers'	
  7me-­‐constraints	
  

Center	
  of	
  the	
  Plate	
  Meat	
  

•  Product	
  solu7ons	
  for	
  complete	
  
dairy	
  food	
  products	
  

Dairy	
  

•  Flavors,	
  extracts	
  and	
  colors	
  for	
  
confec7onary	
  ranging	
  from	
  jellies	
  
to	
  hard	
  and	
  sob	
  candies,	
  chewing	
  
gums	
  and	
  chocolate	
  goods	
  

ConfecIonary	
  /	
  Supplements	
  

•  Processed	
  flavors	
  applied	
  that	
  
blend	
  well	
  in	
  applica7on	
  and	
  
replicate	
  7me	
  honored	
  cooking	
  
processes	
  

Soups	
  /	
  	
  Sides	
  /	
  	
  
Side	
  Dishes	
  /	
  	
  Meals	
  

•  Brown	
  or	
  dessert	
  flavors	
  like	
  
7ramisu	
  from	
  WILD	
  pick	
  up	
  
current	
  trends.	
  WILD	
  offers	
  fruit	
  
powders,	
  granules	
  and	
  fruit	
  
coa7ngs	
  

Desserts	
  /	
  Toppings	
  

•  Flavors	
  applied	
  such	
  as	
  sweetness	
  
enhancers	
  that	
  provide	
  the	
  
percep7on	
  of	
  sweetness	
  obtained	
  
and	
  enhance	
  mouthfeel	
  

Bars	
  /	
  Snacks	
  

•  Growth	
  in	
  seasonings,	
  dressings	
  
and	
  sauces	
  is	
  fuelled	
  by	
  
convenience	
  trend	
  and	
  increased	
  
exposure	
  to	
  interna7onal	
  cuisines	
  

Dressings	
  /	
  Sauces	
  

•  Natural	
  flavors	
  and	
  colors	
  that	
  
can	
  either	
  be	
  applied	
  to	
  dough	
  or	
  
ice	
  cream;	
  fruit	
  powders	
  for	
  
cream	
  fillings	
  

Bakery	
  /	
  Cereal	
  

Non-­‐Food	
  

•  Mint	
  flavors	
  and	
  flavoring	
  systems	
  for	
  mouthwash	
  including	
  alcohol,	
  non-­‐alcohol	
  and	
  natural	
  as	
  well	
  as	
  toothpaste	
  products	
  with	
  wide	
  range	
  of	
  formula7ons	
  

Oral	
  Care	
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