




RITZ-CARLTON ST.  THOMAS

Labor  S t ructure: N on - Un i o n

F inanc ia l  Per formance STR Segmentat ion

Capi ta l  Expendi tu res

2020 2019

Group 10% 20%

Transient 90% 80%

Contract 0% 0%

Percentage of Revenue

Completion 

Year

Planned

Year

Public Space 2019 2030

Meeting Space 2019 2031

Guestroom 2019 2032

Ca ta lys t s
• $ 1 0 0 M  r e n o v a t i o n  o f  e n t i r e  r e s o r t

• P e n t  u p  l e i s u r e  d e m a n d  t o  t h e  U S V I  a f t e r  

C O V I D  a n d  I r m a  c l o s u r e s

2019 2020 2020 YoY Change

ADR 617$                        665$                        7.8%

Occupancy 49% 39% -20.1%

RevPAR 300$                        258$                        -13.8%

EBITDA1 11,400$                   4,621$                     -59.5%

RevPAR Index2 No Data No Data No Data

1) Hotel EBITDA in $000s

2) Competitive set data excludes subject property





PIER HOUSE

Es t imated Supply  Growth

N e x t  1 2  M o n t h s :   0 . 0 %

M o n t h s  1 3 - 2 4 :      0 . 0 %
Labor  S t ructure: N on - Un i on

F inanc ia l  Per formance STR Segmentat ion

Capi ta l  Expendi tu res

2020 2019

Group 3% 5%

Transient 97% 95%

Contract 0% 0%

Percentage of Revenue

Completion 

Year

Planned

Year

Public Space 2015 2027

Meeting Space 2015 2027

Guestroom 2018 2030

C a ta lys t s
• H i g h  e x p o s u r e  t o  t r a n s i e n t  l e i s u r e

• R e v P A R  r e c o v e r y  f o r  K e y  We s t  e x p e c t e d  

q u i c k e r  t h a n  b r o a d e r  m a r k e t s

• N o  a n t i c i p a t e d  s u p p l y  c h a n g e

• S h a r e d  r e v e n u e  m a n a g e m e n t  w i t h  a n o t h e r  

h o t e l  i n  t h e  m a r k e t

2019 2020 2020 YoY Change

ADR 452$                        426$                        -5.7%

Occupancy 82% 55% -32.5%

RevPAR 371$                        236$                        -36.4%

EBITDA1 11,700$                   6,705$                     -42.7%

RevPAR Index2 106.8                       106.6                       -0.1%

1) Hotel EBITDA in $000s

2) Competitive set data excludes subject property





RITZ-CARLTON SARASOTA

Es t imated Supply  Growth

N e x t  1 2  M o n t h s :   2 . 0 %

M o n t h s  1 3 - 2 4 :      2 . 6 %
Labor  S t ructure: N on - Un i on

F inanc ia l  Per formance STR Segmentat ion

Capi ta l  Expendi tu res

2020 2019

Group 12% 20%

Transient 88% 80%

Contract 0% 0%

Percentage of Revenue

Completion 

Year

Planned

Year

Public Space 2015 2027

Meeting Space 2015 2027

Guestroom 2015 2026

C a ta lys t s
• H i s t o r i c a l  h i g h  r e l i a n c e  o n  l e i s u r e  d e m a n d

• F l o r i d a  m a r k e t  h a s  b e e n  l e s s  r e s t r i c t i v e

• I n c r e a s e d  a n c i l l a r y  r e v e n u e  d r i v e r s :  

c a b a n a  a n d  s p a

2019 2020 2020 YoY Change

ADR 392$                        411$                        4.7%

Occupancy 73% 54% -26.5%

RevPAR 288$                        221$                        -23.0%

EBITDA1 13,626$                   11,504$                   -15.6%

RevPAR Index2 154.4                       182.2                       18.0%

1) Hotel EBITDA in $000s

2) Competitive set data excludes subject property





PARK HYATT BEAVER CREEK RESORT & SPA

Es t imated Supply  Growth

N e x t  1 2  M o n t h s :   1 . 0 %

M o n t h s  1 3 - 2 4 :      1 . 4 %
Labor  S t ructure: N on - Un i on

F inanc ia l  Per formance STR Segmentat ion

Capi ta l  Expendi tu res

2020 2019

Group 16% 25%

Transient 84% 75%

Contract 0% 0%

Percentage of Revenue

Completion 

Year

Planned

Year

Public Space 2019 2030

Meeting Space 2013 2023

Guestroom 2013 2024

C a ta lys t s
• S t r o n g  l e i s u r e  d e m a n d  

• L a r g e s t  b a l l r o o m  i n  V a i l / B e a v e r  C r e e k

• “ F r e s h  A i r ”  m o u n t a i n  l o c a t i o n  i d e a l  f o r  

o u t d o o r  e x p e r i e n c e  a wa y  f r o m  u r b a n  

a r e a s

2019 2020 2020 YoY Change

ADR 445$                        545$                        22.5%

Occupancy 59% 34% -42.6%

RevPAR 263$                        185$                        -29.6%

EBITDA1 10,142$                   4,977$                     -50.9%

RevPAR Index2 93.8                         86.9                         -7.3%

1) Hotel EBITDA in $000s

2) Competitive set data excludes subject property





RITZ-CARLTON LAKE TAHOE

Es t imated Supply  Growth

N e x t  1 2  M o n t h s :   1 . 6 %

M o n t h s  1 3 - 2 4 :      2 . 7 %
Labor  S t ructure: N on - Un i on

F inanc ia l  Per formance STR Segmentat ion

Capi ta l  Expendi tu res

2020 2019

Group 11% 19%

Transient 89% 81%

Contract 0% 0%

Percentage of Revenue

Completion 

Year

Planned

Year

Public Space 2009 2022

Meeting Space 2009 2024

Guestroom 2009 2023

C a ta lys t s
• I r r e p l a c e a b l e  s k i - i n / s k i - o u t  l o c a t i o n  o n  

N o r t h s t a r

• N o  a d d i t i o n a l  l u x u r y  h o t e l s  p l a n n e d  i n  t h e  

m a r k e t

• P r o x i m i t y  t o  B a y  A r e a  f o r  l e i s u r e  d e m a n d

• E n h a n c e d  L a k e  C l u b  r e v e n u e  a n d  s p a c e  

u t i l i z a t i o n  s t r a t e g i e s

2019 2020 2020 YoY Change

ADR 573$                        554$                        -3.3%

Occupancy 68% 44% -35.6%

RevPAR 388$                        242$                        -37.7%

EBITDA1 9,008$                     1,867$                     -79.3%

RevPAR Index2 213.4                       204.1                       -4.4%

1) Hotel EBITDA in $000s

2) Competitive set data excludes subject property





THE CLANCY

Es t imated Supply  Growth

N e x t  1 2  M o n t h s :   0 . 2 %

M o n t h s  1 3 - 2 4 :      0 . 2 %
Labor  S t ructure: Un i on

F inanc ia l  Per formance STR Segmentat ion

Capi ta l  Expendi tu res

2020 2019

Group 24% 20%

Transient 76% 80%

Contract 0% 0%

Percentage of Revenue

Completion 

Year

Planned

Year

Public Space 2020 2032

Meeting Space 2020 2031

Guestroom 2018 2029

Ca ta lys t s
• U p b r a n d i n g f r o m  C o u r t y a r d  t o  A u t o g r a p h

• L o w s u p p l y  g r o wt h  f o r  u p p e r  u p s c a l e  i n  

C B D

• U n i q u e l y  d e s i g n e d  t o  r e f l e c t  S o M a

n e i g h b o r h o o d

• C l o s e  p r o x i m i t y  t o  m a j o r  t e c h  c o m p a n i e s

2019 2020 2020 YoY Change

ADR 301$                        282$                        -6.5%

Occupancy 90% 20% -78.3%

RevPAR 271$                        55$                          -79.7%

EBITDA1 14,248$                   (3,695)$                    -125.9%

RevPAR Index2 110.4                       No Data No Data

1) Hotel EBITDA in $000s

2) Competitive set data excludes subject property





Completion 

Year

Planned

Year

Public Space 2009 2025

Meeting Space 2009 2025

Guestroom 2009 2024

BARDESSONO HOTEL

Es t imated Supply  Growth

N e x t  1 2  M o n t h s :   1 . 6 %

M o n t h s  1 3 - 2 4 :      2 . 7 %
Labor  S t ructure: N on - Un i on

F inanc ia l  Per formance

Capi ta l  Expendi tu res
C a ta lys t s
• P r i m e  l o c a t i o n  i n  Y o u n t v i l l e

• S h a r e d  r e v e n u e  m a n a g e m e n t ,  o p e r a t i o n s ,  

a n d  s a l e s  w i t h  H o t e l  Y o u n t v i l l e  t o  p r o v i d e  

m u l t i p l e  o p t i o n s  t o  g u e s t s

• V i l l a  e x p e c t e d  t o  c o n t r i b u t e  h i g h e r  s h a r e  

o f  R e v P A R

STR  Segmentat ion

2020 2019

Group 6% 19%

Transient 94% 81%

Contract 0% 0%

Percentage of Revenue

1) Hotel EBITDA in $000s

2) Competitive set data excludes subject property

2019 2020 2020 YoY Change

ADR 792$                        778$                        -1.8%

Occupancy 75% 40% -46.3%

RevPAR 595$                        314$                        -47.3%

EBITDA1 5,610$                     1,018$                     -81.9%

RevPAR Index2 100.8                       103.9                       3.0%





HOTEL YOUNTVILLE

Es t imated Supply  Growth

N e x t  1 2  M o n t h s :   1 . 6 %

M o n t h s  1 3 - 2 4 :      2 . 7 %
Labor  S t ructure: N on - Un i on

F inanc ia l  Per formance STR Segmentat ion

Capi ta l  Expendi tu res

2020 2019

Group 7% 14%

Transient 93% 86%

Contract 0% 0%

Percentage of Revenue

Completion 

Year

Planned

Year

Public Space 2011 2026

Meeting Space 2011 2026

Guestroom 2011 2023

C a ta lys t s
• H i s t o r i c a l l y  h i g h  t r a n s i e n t  l e i s u r e  e x p o s u r e  

t o  r e m o t e  d r i v e - i n  m a r k e t s

• S h a r e d  r e v e n u e  m a n a g e m e n t ,  o p e r a t i o n s ,  

a n d  s a l e s  w i t h  B a r d e s s o n o  t o  p r o v i d e  

m u l t i p l e  o p t i o n s  t o  g u e s t s

2019 2020 2020 YoY Change

ADR 559$                        526$                        -5.8%

Occupancy 74% 29% -60.1%

RevPAR 413$                        155$                        -62.5%

EBITDA1 6,202$                     (87)$                         -101.4%

RevPAR Index2 124.6                       116.9                       -6.1%

1) Hotel EBITDA in $000s

2) Competitive set data excludes subject property





HILTON LA JOLLA TORREY PINES

Es t imated Supply  Growth

N e x t  1 2  M o n t h s :   1 . 0 %

M o n t h s  1 3 - 2 4 :      2 . 1 %
Labor  S t ructure: N on - Un i on

F inanc ia l  Per formance STR Segmentat ion

Capi ta l  Expendi tu res

2020 2019

Group 25% 37%

Transient 75% 63%

Contract 0% 0%

Percentage of Revenue

Completion 

Year

Planned

Year

Public Space 2013 2024

Meeting Space 2015 2026

Guestroom 2013 2025

Cata lys t s
• P r o x i m i t y  t o  s e v e r a l  l e i s u r e  d e m a n d  d r i v e r s

• L o c a l  d e m a n d  f r o m  m e d i c a l  s e g m e n t  

d e e m e d  e s s e n t i a l

• L a r g e  m e e t i n g  s p a c e  a l l o ws  f o r  c a p a c i t y  

t o  c a p t u r e  s e l f - c o n t a i n e d  g r o u p s

2019 2020 2020 YoY Change

ADR 216$                        175$                        -19.0%

Occupancy 83% 38% -54.4%

RevPAR 180$                        66$                          -63.1%

EBITDA1 15,695$                   352$                        -97.8%

RevPAR Index2 110.3                       109.1                       -1.1%

1) Hotel EBITDA in $000s

2) Competitive set data excludes subject property





MARRIOTT SEATTLE WATERFRONT

Es t imated Supply  Growth

N e x t  1 2  M o n t h s :   1 . 0 %

M o n t h s  1 3 - 2 4 :      1 . 1 %
Labor  S t ructure: N on - Un i on

F inanc ia l  Per formance STR Segmentat ion

Capi ta l  Expendi tu res

2020 2019

Group 13% 14%

Transient 87% 86%

Contract 0% 0%

Percentage of Revenue

Completion 

Year

Planned

Year

Public Space 2017 2028

Meeting Space 2014 2025

Guestroom 2010 2021

C a ta lys t s
• D e s i r a b l e  wa t e r f r o n t  l o c a t i o n  n e a r  P i k e  

P l a c e  f o r  l e i s u r e  d e m a n d

• D i v e r s i f i e d  c o r p o r a t e  d e m a n d  g e n e r a t o r s

• M a r k e t  w i l l  b e n e f i t  f r o m  p l a n n e d  

d e v e l o p m e n t  a l o n g  Wa t e r f r o n t  D i s t r i c t

2019 2020 2020 YoY Change

ADR 267$                        205$                        -23.1%

Occupancy 83% 21% -75.2%

RevPAR 222$                        42$                          -80.9%

EBITDA1 14,250$                   (1,733)$                    -112.2%

RevPAR Index2 118.3                       117.2                       -1.0%

1) Hotel EBITDA in $000s

2) Competitive set data excludes subject property





SOFITEL CHICAGO MAGNIFICENT MILE

Es t imated Supply  Growth

N e x t  1 2  M o n t h s :   0 . 9 %

M o n t h s  1 3 - 2 4 :      1 . 7 %
Labor  S t ructure: Un i on

F inanc ia l  Per formance STR Segmentat ion

Capi ta l  Expendi tu res

2020 2019

Group 10% 24%

Transient 76% 70%

Contract 14% 6%

Percentage of Revenue

Completion 

Year

Planned

Year

Public Space 2008 2023

Meeting Space 2009 2023

Guestroom 2018 2028

C a ta lys t s
• D e s i r a b l e  l o c a t i o n  a t  M a g n i f i c e n t  M i l e

• S t r o n g  p r e s e n c e  w i t h  O T A s

• E x i s t i n g  a i r l i n e  c r e w r e d u c e s  i n v e n t o r y  a n d  

i s  p e r m a n e n t  s o u r c e  o f  r e v e n u e  

2019 2020 2020 YoY Change

ADR 203$                        141$                        -30.5%

Occupancy 82% 28% -66.2%

RevPAR 167$                        39$                          -76.5%

EBITDA1 7,169$                     (5,387)$                    -175.1%

RevPAR Index2 86.5                         78.4                         -9.4%

1) Hotel EBITDA in $000s

2) Competitive set data excludes subject property





THE NOTARY

Es t imated Supply  Growth

N e x t  1 2  M o n t h s :   1 . 2 %

M o n t h s  1 3 - 2 4 :      1 . 4 %
Labor  S t ructure: N on - Un i on

F inanc ia l  Per formance STR Segmentat ion

Capi ta l  Expendi tu res

2020 2019

Group 15% 34%

Transient 63% 62%

Contract 22% 4%

Percentage of Revenue

Completion 

Year

Planned

Year

Public Space 2019 2031

Meeting Space 2017 2030

Guestroom 2019 2031

C a ta lys t s
• U p b r a n d i n g f r o m  C o u r t y a r d  t o  A u t o g r a p h  

• D i v e r s i f i e d  d e m a n d  g e n e r a t o r s

• I d e a l  l o c a t i o n  f o r  l e i s u r e  t r a v e l  i n  h e a r t  o f  

P h i l a d e l p h i a

• E x i s t i n g  a i r l i n e  c r e w r e d u c e s  i n v e n t o r y  a n d  

i s  p e r m a n e n t  s o u r c e  o f  r e v e n u e

2019 2020 2020 YoY Change

ADR 198$                        166$                        -16.0%

Occupancy 72% 24% -66.5%

RevPAR 143$                        40$                          -71.8%

EBITDA1 9,850$                     (1,633)$                    -116.6%

RevPAR Index2 79.8                         80.5                         0.9%

1) Hotel EBITDA in $000s

2) Competitive set data excludes subject property





CAPITAL HILTON

Es t imated Supply  Growth

N e x t  1 2  M o n t h s :   1 . 4 %

M o n t h s  1 3 - 2 4 :      1 . 3 %
Labor  S t ructure: Un i on

F inanc ia l  Per formance STR Segmentat ion

Capi ta l  Expendi tu res

2020 2019

Group 39% 35%

Transient 61% 65%

Contract 0% 0%

Percentage of Revenue

Completion 

Year

Planned

Year

Public Space 2010 2025

Meeting Space 2019 2030

Guestroom 2009 2022

C a ta lys t s
• L o c a t i o n  c o n d u c t i v e  t o  l e i s u r e  d e m a n d

• S h a r e d  r e v e n u e  m a n a g e m e n t  w i t h  a n o t h e r  

h o t e l  i n  t h e  m a r k e t

• S t a n d  a l o n e  s a l e s  t e a m

• L a r g e  m e e t i n g  s p a c e  a l l o ws  f o r  c a p a c i t y  

t o  c a p t u r e  s e l f - c o n t a i n e d  g r o u p s

2019 2020 2020 YoY Change

ADR 233$                        197$                        -15.3%

Occupancy 83% 19% -76.9%

RevPAR 193$                        38$                          -80.4%

EBITDA1 14,141$                   (5,076)$                    -135.9%

RevPAR Index2 99.5                         130.6                       31.0%

1) Hotel EBITDA in $000s

2) Competitive set data excludes subject property
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