
FIRST QUARTER 2021 
 

REPORT TO SHAREHOLDERS 

DEAR SHAREHOLDERS, ADVISORS AND CLIENTS, 

Horizon had a very productive start to 2021. Our first quarter 
financial results were highlighted by strong profitability, 
continued asset quality strength and expansion of total 
assets – which topped $6 billion at March 31, 2021. With 
strong pipelines and ample liquidity to respond to organic 
and acquisitive growth opportunities, Horizon is in as strong 
a position as it’s ever been.
Our first quarter 2021 net income was $20.4 million, or $0.46 
per diluted share, compared to $21.9 million, or $0.50 per 
share, in the linked fourth quarter. During the year-ago 
quarter, net income of $11.7 million, or $0.26 per share, 
was impacted by our reserve build at the onset of the 
COVID-19 pandemic as well as our timely adoption of the 
banking industry’s new “CECL” accounting method on 
January 1, 2020.
We are pleased with the stability in our core earnings, which 
benefited from lower credit costs and continued strong, 
albeit more measured, mortgage activity on the heels of 
record performance in 2020 and in what is our seasonally 
lighted quarter in terms of volume. Mortgage-related 
non-interest income of $5.5 million was up more than 57% 
from the year-ago quarter and made up nearly 40% of total 
non-interest income of $13.9 million. Net interest income was 
$42.5 million in the quarter, which was relatively stable given 
the current environment.
Our prudent underwriting and skilled credit management 
also enabled us to maintain strong asset quality metrics 
and supported reduced credit costs in the first quarter. 
Non-performing loans declined to $25.1 million, or 0.68% 
of total loans, at March 31, 2021, compared to $26.8 million, 
or 0.69% at December 31, 2020, while net charge-offs were 
consistent at just one basis point of average loans. 
Accordingly, we modestly increased our allowance for 
credit losses by 0.3% during the quarter to $57.2 million, 
representing 1.67% of loans excluding PPP loans and more 
than 228% of non-performing loans.
In addition to benefiting from lower credit costs, we limited 
non-interest expense growth to 3% year-over-year to $32.2 
million for the first three months of 2021, or 2.20% of average 
asset on an annualized basis.
Loans totaled $3.67 billion as of March 31, 2021 and 
included $252.3 million of Paycheck Protection Program 
(“PPP”) loans. Horizon was an active participant in both 
rounds of the PPP, working to help existing and new small 
business customers in its markets access this important 
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funding source. While loans excluding PPP lending where 
down from the comparable linked and year-ago periods, 
Horizon’s pipelines are very strong and we believe we’re 
well-positioned to capitalize on the improving demand from 
commercial customers as the economy continues to recover.
In March, we announced that the Board of Directors had 
declared a quarterly cash dividend of $0.13 per share on the 
Company’s common stock, up 8.3% from the $0.12 dividend 
declared in the first quarter of 2020. The dividend was 
payable on April 16, 2021 to shareholders of record as of 
April 2, 2021. The $0.13 cash dividend represents an 
annualized yield of 2.80% based on the closing share price 
of $18.58 on March 31, 2021. Horizon is proud to have paid 
an uninterrupted quarterly dividend to shareholders for more 
than 30 years.
We also expanded our presence in Northwest Indiana 
in the first quarter, with a new branch in Gary staffed by 
exceptional, local talent. Staffed by a team of four Gary 
residents, our local Horizon advisors are eager to share their 
expertise with the community. We look forward to being a 
reliable financial partner to customers and organizations in 
Gary and strong corporate citizen to our community.
Horizon Bank is a $6 billion company on the move. Our 
high-quality balance sheet and strong liquidity, as well as our 
experienced team of in-market lenders who truly understand 
the Indiana and Michigan markets we serve, support our 
ongoing strategy of delivering profitable growth through a 
combination of organic growth and strategic M&A activity. 
On behalf of our company and our Board, thank you for your 
interest in and support of Horizon Bank. I look forward to 
updating you on our progress following the second quarter.
Sincerely,
Craig M. Dwight
Chairman & Chief Executive Officer
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QUARTER ENDED CLOSING PRICE 3-MONTH TOTAL VOLUME 

March 31, 2021 $18.58 7.9M

December 31, 2020 $15.86 7.6M

September 30, 2020 $10.09 8.6M

July 31, 2020 $10.69 13.1M

March 31, 2020 $9.86 7.0M

STOCK PERFORMANCE

FINANCIAL HIGHLIGHTS

AT OR FOR THE THREE MONTHS ENDED

MARCH 31, 2021 MARCH 31, 2020 % CHANGE

INCOME STATEMENT

Net interest income $42,538 $40,925 3.9%
Credit loss expense $367 $8,600 (95.7)%
Non-interest income $13,873 $12,063 15.0%
Non-interest expense $32,172 $31,149 3.3%
Net income $20,422 $11,655 76.9%
Diluted EPS $0.46 $0.26 76.9%
BALANCE SHEET

Total assets $6,055,528 $5,351,325 13.2%
Total deposits $4,721,816 $3,882,271 21.6%
Total loans, net $3,607,250 $3,658,859 (1.4)%
Allowance for  
credit losses $57,186 $48,440 18.1%

CREDIT QUALITY 
Non-performing loans  
to total loans 0.68% 0.65% 3 bps

Allowance for credit 
losses to total loans 1.56% 1.30% 26 bps

Net charge-offs to avg. 
loans for the period 0.05% 0.06% –

CAPITAL

Tangible book  
value per share $11.74 $10.37 13.2%

Book value per share $15.69 $14.41 8.9%

2011

$0.14

2012

$0.17

2013

$0.19

2014

$0.23

2015

$0.26

2016

$0.27

2017

$0.33

2018

$0.40

2019

$0.44

2020

$0.48

Cash Dividends Declared Per Common Share

10-year CAGR

13.58%  

DELIVERING VALUE TO SHAREHOLDERS THROUGH A LONGSTANDING DIVIDEND 

EPS grew to $0.46 in the 
first quarter of 2021, up 
77% from the year-ago 
period

Horizon increased its 
quarterly dividend by 
8.3% to $0.13 per share 
during the first quarter of 
2021, its eighth dividend 
increase in the last 10 
years

Horizon has paid an 
uninterrupted quarterly
cash dividend to its 
shareholders for more
than 30 years


