
 

DEAR SHAREHOLDERS, ADVISORS AND CLIENTS, 

Horizon earned record net income and earnings per share in the 
first quarter of 2022, resulting from the company’s intentional and 
ongoing build out of our technology, balance sheet, lending teams, 
customer relationships and market presence in what we believe are 
some of the best banking markets in the Midwest.

First quarter 2022 net income grew to a record $23.6 million, up 
10.0% from the fourth quarter and 15.4% from the first quarter of 
last year. First quarter 2022 diluted earnings per share grew to 
$0.54, compared to $0.49 in the fourth quarter and $0.46 in the first 
quarter of 2021.

We’ve long prided ourselves on Horizon’s ability to provide an 
outstanding customer experience while maintaining a highly 
cost-effective and efficient operation. Our unique technology 
capabilities have proven to be a difference maker when we expand 
through acquisition, as was the case when we were able to quickly 
and seamlessly integrate the 14 Michigan branches we acquired in 
2021 from a much larger financial institution. Our resources and 
people are also proving to be a key advantage for Horizon over 
other community banks, which typically rely more heavily on 
third-party software and systems providers than Horizon. As a 
result, our own people are building, deploying and managing digital 
tools that provide us with lower costs per transaction than our 
peers, while giving us the flexibility to continually enhance the user 
experience for our customers and our Advisors.

For example, Horizon’s online account openings increased from 9% 
of all consumer deposit account openings in the fourth quarter of 
2020 to 20% in the first quarter of 2022, even as our peer average 
remains in the low single digits.

Technology played a key factor in our ability to further reduce 
annualized non-interest expense to 2.03% of average assets in the 
first quarter of 2022, and we continue to target a ratio of 2% or less 
for full year 2022.

Balance sheet strength and growth in the first quarter reflects our 
long record of maintaining healthy asset quality metrics, in addition 
to proactive management of the liquidity we have amassed over the 
last two years. Households, businesses and municipalities 
entrusted Horizon Bank with excess deposits they accumulated 
through earnings, savings and government stimulus programs, and 
we are increasingly able to put more of our excess liquidity to work 
into loans as our customers and local economies rebound.

In the first quarter of 2022 alone, total loans grew by 9.5% 
annualized to $3.66 billion, excluding Federal Paycheck Protection 
Program (PPP) lending and sold participations.

We continue to see good economic activity across our markets and 
most business sectors, with Horizon growing commercial loans by 
13.5% annualized during the first quarter to a record $2.20 billion, 
excluding PPP lending and sold commercial participation loans. 
Consumer loans, which largely reflect our indirect auto lending 
programs offered through our network of dealer relationships and 
direct home equity loans, grew by 14.9% annualized to a record 
$753.9 million.

As expected, for our bank and the industry nationwide, mortgage 
lending activity is coming down off last year’s peak. The first quarter 
is typically our slow season for mortgage production, so we do 
expect improvement in production in the second quarter, as 
demand continues for purchases of new and existing homes, 
even in a rising rate environment.

The talented teams of bankers we have assembled and expanded 
across Indiana and Michigan in recent years are hitting their stride 
in our key Midwest growth markets, and we are targeting full-year 
2022 growth of between 10% to 14% for each core commercial 
lending and consumer lending.

Record earnings in the quarter, our profitable growth expectations, 
and the ample cash position we maintain on our $7.4 billion asset 
balance sheet supported the continuation of our uninterrupted 
30-year record of quarterly cash dividend payments to common 
shareholders. During the first quarter of 2022, we declared a 
dividend of $0.15 per share, or $0.60 annualized, representing 
a 3.2% dividend yield for shareholders on March 31, 2022.

Our results in the first quarter would not be possible without 
the dedication of our Advisors to Horizon Bank’s clients and 
communities across Indiana and Michigan, as well as to supporting 
one another. We are pleased to be off to an excellent start to the 
year and, with your support, we believe we have all the talent and 
resources in place today to meet and exceed our goals for 2022.

Sincerely,
Craig M. Dwight
Chairman & Chief Executive Officer
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QUARTER ENDED CLOSING PRICE 3-MONTH TOTAL VOLUME 

March 31, 2022 $18.67 8.9M

December 31, 2021 $20.85 8.3M

September 30, 2021 $18.17 6.2M

June 30, 2021 $17.43 7.5M

March 31, 2021 $18.58 7.9M

STOCK PERFORMANCE

FINANCIAL HIGHLIGHTS

AT OR FOR THE THREE MONTHS ENDED

FINANCIAL HIGHLIGHTS MARCH 31, 2022 MARCH 31, 2021 % CHANGE

INCOME STATEMENT

Net interest income $48,171 $42,538 13.2%
Credit loss expense ($1,386) $367 (477.7%)
Non-interest income $14,155 $13,873 2.0%
Non-interest expense $36,610 $32,172 13.8%
Net income $23,563 $20,422 15.4%
Diluted EPS $0.54 $0.46 17.4%
BALANCE SHEET

Total assets $7,420,328 $6,055,528 22.5%
Total deposits $5,851,497 $4,721,816 23.9%
Total loans, net $3,659,209 $3,607,250 1.4%
Allowance for  
credit losses $52,508 $57,186 (8.2%)

CREDIT QUALITY 
Non-performing loans  
to total loans 0.54% 0.68% (20.6%)

Allowance for credit 
losses to total loans 1.41% 1.56% (9.6%)

Net charge-offs to average 
loans for the period 0.00% 0.01% (100.0%)

CAPITAL

Tangible book  
value per share $11.54 $11.74 (1.7%)

Book value per share $15.56 $15.69 (0.8%)

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

$0.17 $0.19 $0.23 $0.26 $0.27
$0.33

$0.40 $0.44 $0.48
$0.56

10-year CAGR

14.87%²

¹ Core loans exclude Federal Paycheck Protection Program (“PPP”) loans and sold commercial participation loans
² 2011 dividends of $0.14 used to calculate CAGR

Cash Dividends Paid Per Common Share
DIVIDEND GROWTH

Diluted earnings per share 
grew to a record $0.54 in the 
first quarter of 2022, up more 
than 17% from the year-ago 
quarter

Core loans¹ grew an annualized 
9.5% during the quarter, driven 
by strong commercial and 
consumer loan growth

Horizon has paid an 
uninterrupted quarterly cash 
dividend to its shareholders for 
more than 30 years, including a 
$0.15 dividend in the first 
quarter of 2022 that was up 
more than 15% from the prior 
year period


