
DEAR SHAREHOLDERS, ADVISORS AND CLIENTS, 
We are extremely pleased with our performance during the second 
quarter of fiscal 2022. Another quarter of record earnings and 
profitability can be attributed to strong loan growth and the higher 
interest rate environment which led to a meaningful increase in pre–tax, 
pre–provision net income.

Second quarter 2022 net income grew to a record $24.9 million, up 
5.5% from the first quarter, and 12.1% from the second quarter of last 
year. Second quarter 2022 diluted earnings per share grew to $0.57, 
compared to $0.54 in the first quarter and $0.50 in the second quarter  
of 2021.

Driving the second quarter’s strong results were annualized double-digit 
organic commercial and consumer loan growth, additional revenue from 
the acquired offices, cost savings achieved from last year’s branch 
closures and margin expansion. Horizon continues to report superior 
returns with a lower risk profile due to our diversified balance sheet, 
excess liquidity and low-cost core deposits. Given the size of our 
balance sheet, highly efficient operations, talented workforce and solid 
recruitment efforts, we believe Horizon is well positioned to capitalize on 
significant organic and strategic growth opportunities within our 
attractive Midwestern markets.

Technology continues to play key factor in our ability to further reduce 
annualized non-interest expense to average assets ratio to 1.95%. 
Horizon’s key advantage in technology over other community banks 
includes our in-house CRM and core platforms providing a lower cost 
per transaction than our peers, our ability to expedite onboarding of new 
fintech partners and flexibility in data management. By not relying on a 
core service provider, Horizon is able to select best-in-class technology 
partners who can deliver strategic products and services at the best 
price and with optimum flexibility. Our in-house core strategy has also 
proven very effective when we integrate acquisitions, including the last 
fall’s 14 branch deal. Our disciplined focus on expense management is 
critical given the economic uncertainty and rise in inflation, however; we 
are confident in our ability to continue to reduce our annualized non-
interest expense to average assets ratio to less than the 2.00% target  
for 2022.

In the second quarter of 2022, total loans grew by 25.3% annualized to 
$3.89 billion, excluding PPP lending and sold commercial participation 
loans. We have good momentum across most business sectors going 
into the third quarter, from commercial loan growth of $108 million for 
the quarter at an annualized growth rate of 19.9%, and consumer loan 
growth for the quarter at an annualized growth rate of 51.0%. Even given 
the low unemployment in our markets and higher inflation rates, we 
expect consumer loan demand to remain robust into the third quarter  
of 2022.

Mortgage lending activity continues to decline, with year-to-date 
production down 29% over the prior year period, and compares 
favorably to Fannie Mae’s and the Mortgage Bankers Association’s 
forecast of a reduction of 41% and 39%, respectively.

Core commercial loans year-to-date annualized growth, excluding  
PPP and participations sold, is reported at 16.9%, which exceeds our 
targeted range of 10% to 14%. Consumer loans year-to-date  
annualized growth is reported at 33.7%, which exceeds our targeted 
range of 10% to 14%.

An outstanding quarter overall, with record earnings, profitable growth, 
stable asset quality, strong liquidity, and robust capital resulted in 
higher returns on tangible capital of 19.9% and lower balance sheet risk, 
a sweet spot for investors, especially given the volatility related to rising 
interest rates, wage inflation and supply chain disruptions.

Today, Horizon is considered both a growth and value stock with  
an attractive dividend yield of 3.7% for shareholders on June 30,  
2022, returning a dividend of $0.16 per share, or $0.64 annualized  
to our shareholders.

Horizon is positioned well for earnings growth in 2022 and 2023 as  
a result of an increase in commercial and consumer loan demand,  
our recent acquisitions of 14 new branches and expanded footprint,  
low operating cost discipline, investments made in our commercial  
and consumer lending teams, and our disciplined approach to  
branch rationalization.

Our level of organic growth would not have been possible without the 
hard work and dedication from our team to meet the evolving needs of 
our customers. We remain committed to driving organic growth through 
our investments in commercial and consumer loan production, finding 
strategic opportunities to deploy capital, and leveraging our asset 
sensitive balance sheet and strong credit quality to achieve long–term 
shareholder value.

Sincerely, 
Craig M. Dwight 
Chairman & Chief Executive Officer
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QUARTER ENDED CLOSING PRICE AVERAGE DAILY VOLUME 

June 30, 2022 $17.42 142,828

March 31, 2022 $18.67 139,626

December 31, 2021 $20.85 129,710

September 30, 2021 $18.17 96,304

June 30, 2021 $17.43 119,228

STOCK PERFORMANCE

FINANCIAL HIGHLIGHTS
AT OR FOR THE THREE MONTHS ENDED

FINANCIAL HIGHLIGHTS JUNE 30, 2022 JUNE 30, 2021 % CHANGE

INCOME STATEMENT

Net interest income $53,008 $42,632 24.3%
Credit loss expense $240 ($1,492) 116.1%
Non-interest income $12,434 $15,207 (18.2%)
Non-interest expense $36,368 $33,388 8.9%
Net income $24,859 $22,173 12.1%
Diluted EPS $0.57 $0.50 14.0%
BALANCE SHEET

Total assets $7,640,936 $6,109,227 25.1%
Total deposits $5,845,585 $4,781,626 22.3%
Total loans, net $3,885,460 $3,463,870 12.0%
Allowance for  
credit losses $52,350 $55,649 (5.9%)

CREDIT QUALITY 
Non-performing loans  
to total loans 0.51% 0.63% (0.12%)

Allowance for credit 
losses to total loans 1.33% 1.58% (0.25%)

Net charge-offs to average 
loans for the period 0.01% 0.00% 0.01%

CAPITAL

Tangible book  
value per share $11.11 $12.24 (9.2%)

Book value per share $15.10 $16.16 (6.6%)

Horizon increased the quarterly  
cash dividend to its shareholders  
to $0.16 per share in the second 
quarter of 2022, up 15% from the 

year-ago quarter

Second quarter 2022 diluted 
earnings per share grew to $0.57, 

up 14% from the prior year

Core loans¹ grew an annualized 
25.3% during the quarter, driven by 
robust commercial and consumer 

loan growth

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

$0.17 $0.19 $0.23 $0.26 $0.27
$0.33

$0.40 $0.44 $0.48
$0.56

10-year CAGR

14.87%²

DIVIDEND GROWTH 
Cash Dividends Paid Per Common Share

¹ Core loans exclude Federal Paycheck Protection Program (“PPP”) loans and sold commercial participation loans
² 2011 dividends of $0.14 used to calculate CAGR


