Forward Looking Statements
Statements in these presentation slides and related webcast concerning Juniper Networks’ business, economic, industry and market outlook, trends and opportunity;
2016 and long-term financial model; competitive landscape; product portfolio and success of particular products and product families; the contribution of new products
to our revenues; future financial and operating results, strategies and ability to deliver revenue, earnings and margin growth; expected drivers of growth; revenue
diversification and expected vertical, geographical and technology mix; expected cash flows; improvements to our cost structure and expense reductions and
management; innovation pipeline; capital structure; capital return program, including future dividends, dividend growth and share repurchases and our intent to target a
return of 50% of our annual free cash flow (through dividends and buybacks) beyond 2016; GTM and innovation strategies; and overall future prospects are forwardlooking statements within the meaning of the Private Securities Litigation Reform Act that involve a number of uncertainties and risks. Actual results or events could
differ materially from those anticipated in those forward-looking statements as a result of several factors, including: general economic and political conditions globally or
regionally; business and economic conditions in the networking industry; changes in overall technology spending and spending by communication service providers
and major customers; the network capacity requirements of communication service providers; contractual terms that may result in the deferral of revenue; increases in
and the effect of competition; the timing of orders and their fulfillment; issues resulting from the transition to our new ERP system; manufacturing and supply chain
constraints, changes or disruptions; availability of key product components; ability to establish and maintain relationships with distributors, resellers and other partners;
variations in the expected mix of products sold; changes in customer mix; changes in geography mix; customer and industry analyst perceptions of us and our
technology, products and future prospects; delays in scheduled product availability; market acceptance of our products and services; rapid technological and market
change; adoption of regulations or standards affecting our products, services or the networking industry; the ability to successfully acquire, integrate and manage
businesses and technologies; product defects, returns or vulnerabilities; the ability to recruit and retain key personnel; significant effects of tax legislation and judicial or
administrative interpretation of tax regulations; currency fluctuations; litigation settlements and resolutions; the potential impact of activities related to the execution of
capital return and product rationalization; and other factors listed in Juniper Networks’ most recent report on Form 10-K and subsequent report on Form 10-Q filed with
the Securities and Exchange Commission. All statements contained in these presentations and related webcast are made only as of the date set forth at the beginning
of this presentation. Juniper Networks undertakes no obligation to update the information contained in these slides and related webcast in the event facts or
circumstances subsequently change.

Use of Non-GAAP Financial Measures
These presentation slides contains references to the following non-GAAP financial measures: revenue, operating margin; gross margin; earnings per share; operating
expenses as a percentage of revenue; and free cash flow. For important commentary on why Juniper Networks considers non-GAAP information a useful view of the
company’s financial results, please refer to the supplemental information posted on the “Investor Relations” section of our website at http://investor.juniper.net/investorrelations/default.aspx. With respect to future financial guidance provided on a non-GAAP basis, we have excluded estimates for amortization of intangible assets,
share-based compensation expenses, acquisition-related charges, restructuring and other (benefits) charges, impairment charges, professional services related to
non-routine stockholder matters, litigation settlement and resolution charges, gain or loss on equity investments, retroactive impact of certain tax settlements, nonrecurring income tax adjustments, valuation allowance on deferred tax assets, and the income tax effect of non-GAAP exclusions. These measures are not presented
in accordance with, nor are they a substitute for U.S. generally accepted accounting principles or GAAP. In addition, these measures may be different from non-GAAP
measures used by other companies, limiting their usefulness for comparison purposes. The non-GAAP financial measures used in these slides should not be
considered in isolation from measures of financial performance prepared in accordance with GAAP. Investors are cautioned that there are material limitations
associated with the use of non-GAAP financial measures as an analytical tool. In particular, many of the adjustments to our GAAP financial measures reflect the
exclusion of items that are recurring and will be reflected in our financial results for the foreseeable future.
A reconciliation of non-GAAP guidance measures to corresponding GAAP measures is not available on a forward-looking basis due to the high variability and low
visibility with respect to the charges which are excluded from these non-GAAP measures.
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Drivers of Shareholder Value

1

Revenue Growth

2

Earnings Expansion

3

Optimized Capital
Strategy

Where Are We Today?

1

Revenue Growth

• ~$4.9B total revenue;
+7%1 Y/Y growth in
FY2015
• Growth balanced across
technologies,
geographies and vertical
markets in FY2015
2

• Share gains in routing
and switching

2

Earnings Expansion

• Focused on profitability
• 24% Operating margin3;
+3.3pts in FY2015
• Operating Income3
+22% Y/Y in FY2015

• $2.03 EPS3; +40% Y/Y
in FY2015

1 - 2015 revenue growth rate excludes Junos Pulse
2 - Market Share data from IHS and Dell’Oro
3 - Non-GAAP measures
4 - Debt/Capital Ratio calculated as Debt / (Debt + Market Capitalization) as of 3/31/16
5 - Capital Return includes periods Q1’14-Q1’16 and inclusive of dividends and share repurchases

3

Optimized Capital
Strategy

• Healthy cash flow
generation of $893M in
FY2015
• Moderate leverage with
debt to capital ratio of
18%4
• Through Q1’16, returned
~$3.7B of $4.1B
commitment5

What’s Next For Juniper?

1

Revenue Growth:
In an evolving landscape

Grow revenue faster than
the market through:
• Delivering a differentiated
product portfolio
• Selling solutions that
solve customer
challenges
• Focusing on growth
opportunities in emerging
areas

2

Earnings Expansion:
With long-term consistency

3

Optimized Capital Strategy:
Leveraging our cash flow &
capital structure

Market Opportunity $45B*, ~3% CAGR
Routing

Switching

Security

~$14B / ~2%

~$24B / ~2%

~$7B / ~9%

Current
Technologies

~$13B / ~1%

~$23B / ~1%

~$6B / ~7%

Emerging
Technologies

~$1B / ~79%

~$1B / ~16%

~$1B / ~20%

Juniper
Expectations

~2 - 4% CAGR

~9 - 12% CAGR

~3 - 5% CAGR

FY’19 SAM / CAGR

Sources: IHS, Dell’Oro

Note: CAGRs are calculated using 2015 as the base year

*FY19 SAM

(’18 & ’19 @ mkt)

1

Revenue Growth:
In an evolving landscape

Services

~3 - 7% CAGR

What’s Next For Juniper?

1

Revenue Growth:
In an evolving landscape

2

Earnings Expansion:
With long-term consistency

Grow revenue faster than
the market through:

• Continue revenue
diversification

• Delivering a differentiated
product portfolio

• Maintain stable gross
margin

• Selling solutions that
solve customer
challenges

• Disciplined Op Ex
management

• Focusing on growth
opportunities in emerging
areas

3

Optimized Capital Strategy:
Leveraging our cash flow &
capital structure

2

Earnings Consistency through
Revenue Diversification
Continue Revenue
Diversification

Earnings Expansion:
With long-term consistency

Vertical Mix
CAGR

FY’16 - FY’19

• Diversify across verticals and
geographies

Enterprise

33%

33%

~30%

2 - 3%
3 - 5%

Cable

6%

6%

~6%

Cloud

17%

19%

~24%

Telecom

44%

42%

~40%

FY’14

FY’15

FY’19
Target

Note: 2014 has been normalized for the divestiture of Junos Pulse; data above includes both Product and Services revenue

10 - 13%

2 - 4%

Earnings Consistency through
Revenue Diversification

•

Diversify across verticals and
geographies

Earnings Expansion:
With long-term consistency

Technology Mix

Continue Revenue
Diversification
•

2

(product only)

CAGR

Security

12%

12%

~12%

FY’16 - FY’19

3 - 5%
22%

22%

Switching

~27%
9 - 12%

Continued diversification of
technology mix

66%

66%

FY’14

FY’15

~61%

Routing

Note: 2014 has been normalized for the divestiture of Junos Pulse; data above includes Product revenue only

FY’19
Target

2 - 4%

Earnings Consistency through
Revenue Diversification

2

Earnings Expansion:
With long-term consistency

Software & Services Revenue

Continue Revenue
Diversification

(% of total Juniper revenue)

• Diversify across verticals and
geographies

• Continued diversification of
technology mix
• Drive predictable revenue
streams with software and
services

~45%
Software
Services

27%

30%

1%

3%

26%

27%

FY’14
Note: 2014 has been normalized for the divestiture of Junos Pulse

FY’15

FY’19
Target

Stable Gross Margin

2

Maintain gross margin in
competitive environment

Earnings Expansion:
With long-term consistency

Non-GAAP Gross Margin
66.0%

• Product innovation drives
business value for our customers

• Evolving business models –
Software focused

64.3%

64.2%

64.3%

64.2%

~64.0%

64.0%

• Optimize supply chain

• Design for cost; utilize common
components
• Cost efficiencies in service &
support

62.0%
FY’12

FY’13

FY’14

FY’15

FY’19
Target

Disciplined Op Ex Management
Leadership aligned to
disciplined Op Ex management
as a percentage of revenue

• Prioritize investments to address
highest growth areas

• Focus on productivity gains &
operational excellence
• Utilize variable cost structure to
cushion against revenue volatility

2

Earnings Expansion:
With long-term consistency

Non-GAAP Op Ex as % of Revenue

50%

48.7%

45.0%
45%

43.5%
40.2%
~39%

40%

35%

FY'12

FY'13

FY'14

FY'15

FY'19
Target

What’s Next For Juniper?

1

Revenue Growth:
In an evolving landscape

2

Earnings Expansion:
With long-term consistency

3

Optimized Capital Strategy:
Leveraging our cash flow &
capital structure

Grow revenue faster than
the market through:

• Continue revenue
diversification

• Strong cash flow
generation

• Delivering a differentiated
product portfolio

• Maintain gross margin
focus

• Efficient capital structure

• Selling solutions that
solve customer
challenges

• Disciplined Op Ex
management

• Focusing on growth
opportunities in emerging
areas

• Deploy capital to drive
shareholder value

Capital Allocation Strategy
Strong Cash Flow

Efficient Capital Structure

In millions $
$1000

$846

$893

$763

$750
$500

$616

$570

$683

$250
$230

$193

$210

FY’13

FY’14

FY’15

Free Cash Flow 1

CAPEX

• OCF to Revenue ~18% in
2015
• Focus on financial results
and cash management

OCF

3

Optimized Capital Strategy:
Leveraging our cash flow &
capital structure

Returns-based Capital
Allocation Philosophy

• $2.1B of debt2, blended
interest rate of 4.37%, with
staggered maturities

• Invest in growth generating
initiatives

• Moderate leverage with debt
to capital ratio of 18%3

• Enable value-enhancing
M&A

• Investment grade rating

• Consistent capital return
policy: Intend to return ~50%
of annual free cash flow to
shareholders

• Ready access to capital
markets; $500 million
revolver

Uses of Capital

• Liquidity to effectively
operate the business

Note: 1- Free Cash Flow is calculated as OCF minus CapEx 2- Debt balance as of 3/31/16; 3-Debt/Capital Ratio calculated as Debt / (Debt + Market Capitalization) as of 3/31/16.

Financial Model
P&L

FY’16E

FY’16 – FY’19

REVENUE GROWTH

Constructive on Full Year Growth

~3-6% CAGR

GROSS MARGIN

~64%

OPERATING EXPENSES

Grow slower than revenue

~39% of revenue

OP. MARGIN

Expand over FY’15

~25%

EPS GROWTH

Expand over FY’15

~5-8% CAGR

CAPITAL RETURN

Complete $4.1B commitment

~50% of FCF

All financial values Non-GAAP except for Revenue

Summary
The Right Side Of Change
Leading with Innovation
Customer Driven GTM Strategy
Strengthening Shareholder Returns

Thank you

