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HAPPY BIRTHDAY. Twenty yea . . this summer 45 sees started N1K ™ a la
r o~ wninEr e, On We started with not much m . than « . .nd name, a

stri_ , = of hope.

In NIKE'S first year we sol .2 million worth of goods. It was a start.

There were many -, We always knew we could 1 , we knew we mighe fail,

sometimes we even t. . ht ' fail, but never did we think we vl
To summarize the h” ¢ over the 20 years it went like chis: o-1-1- -1. Or a rough
cransiat From ¢ . » number 1 in Oregon, to number 1 on the Pac""_ . -, to number 1

in the US, to num™ - 2 in the US,  ~mmber 1 in the 1 €, to number 1 in the world. Or

i ':int - infurcher arithmeric: from ~ ~n  on - 4 bill -

In thac g we are most proud of our innovat - In product, we initiated every major
adv. " " shoes in the last 20 The fist . *° 1 it the first
ny. 1 oer athletic shoes, the Waffle ut:le, NIKE-AIF . i n’ the first cross-
tr shoe, Air-Fit' uppers, Dynamic-Fit strecch uppers.

In the p - wea . athletic performances that are inre . h k. id the world.
NIKE was - - Jimmy Cor-  first Wimbledon in yand Andr Agassi’s firstin 2.
The stats for the years * between ir ' ' 1 (the first yV - - Marachon Olym)

¢ . Medal for Joan Benoit S... , 7 Nolan Ryan no-t ‘teers, $ NCAA Mens ™ ' " 1l
chamj n 18 out of 24 § ¢t | bowl teams in > . - Bubka world re

vaults, < - of the r ~rs the 1992 US Y mpic T and Feld Te =, 1 B 1ssia
Dortmu 'F F * Champi And -

+~named Mich

1Bo, . 20sir ~ 7, .

AS AN INVESTMENT — 1« If there have bi 1 mar ~* . r NIKE in

auces ¢ n-h - - i -k first years, well... we havent -€ too '--

our ' ' "' seither

This last year, ¢’ .. Achieved torCTes—ct hy “aarow (And

there will be at least six in a row.) Increas ~ profies . . Incrt Z sales more than )
s wonoy: tt u hsupe orinvent e w. ] T
-t w1~ 4 - ree d- - B :chebillion dollar mark in international

for ' rsttmeinas’ _er 'year D i " in ¢’
in T b :wear a  apparel. Defined the newest growth category of O = r

od trip.c < oit gains in f  .car and apparel. Inr x ed Dyn Fit" Hu wan

Troanu «reception: mboth alersand . sumers. Law CAir R
t " " _ " mostsuc 1l new shoe in che industry this year. Created AirM x| 7
for Spr ", '" NIKE-AIR " aing to even hi © . levels. Announced record
futt . osof S1.C7 Llion for Jun. rh 1gh Nover.. r. ., an increase . v over our
last re o rac poan 1

NIKE wentp in Decemt = 80at $5.50 ashare. Aswe - press, the stocs o~

th - -~ growth in marketval- - - -ryear,and currently payr = ' v’ s
ar ¢ “.56, ' . Not too bad. And yer....
I "lbut L oof, rief periods, we have alw |, t a substantial discount from

" adard & Poors 500 Index P/E multiple . <ea2 . . discount.

In " :last ., ., I wrote one annual report where [ we werent yet a very

mp : Now Id grade us “very good” but our mult is er. ( ~ e,
H . vai Evt ining NIKE© 5 9 ult chan it was 20 years -, when
wew : . gerting star even 12 years a - when we first went public.



So in the simplest terms w ' with the old la st «r mpany” or

lumped into the apparel .

Convent il waw 1 « . pl  scounted mulcipl ' tegories.

Oh, yes, that’s the samc e wisdom that wehav.n ~ ' pare "°  usiness:

No one will ever break Bean - ©oamp e at sea level. Andre A i cant win on

grass. Nolan Ryan is t . Communist athletes wont understand ..alist financial
-e...ives. A black 1 n never be a ' - . 1y spokesman in white Amx The

rest  the . Id bas caught up with the USA i * " all.

THE FUTURE. What the cor. Snal wisdom . the it awional 1+ _zof
sport. When we take « ~for n«¢ ww ship, as we did in Australia on June 1, '
isa' ', considerablc Our targes  nsumers have een warching . McEnroe
and Charles Barkl , , ’.'" “ional ties are in place.

Two months ago a survey in a hig’ | in the Peoples Republic of China 1t co find

the « s greatest man. The survey showed a tie between Chou En Lai and Michael Jordan.

The co 1 parents asked, “Who is N ° which the _ = ed children

responde  Heis ' star basketball player of the C.~ . Red Oxen.”

How do we expect to conquer » 1t lands? The same way we did here. We will "~ 'y

. ts, the w [ ~ urrency.
It is the Int * Division which will lead ¢ Tase w growth over the next four
years. It grew at © - this past year andw 't erchar "' markert for us by
Op -ating ir i ally ¢ aces more variables in any busit 1 nakes it more
“~ ~ ar . Butite reduw werllrisktoc . adwill™ T oar
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Qu + ~ w2 who look at NIKES num NIKE's p ~ > umae et “They
1 ¢ ~doit.”
In the - - i cndyea> s - 1 - - the | " aof the past the

U . - . . .
onal t has multiple much

:

lower than aver

) DS | Rt s oootheoo o o 77 toar . “thacNIKE asag
+ . hise.
Ifat m Sle- - Ca .arannual n * isnotac  aac t - wver all the
complex .a “mpany strivin  to be in~ - grow at per - !
Ve L

, with i -rest a have * . 7 from our
first _
We know we have . .7~ . rotal ;5 NOC just £ 1 - marke. ~ [

mv orre me Jebooo ¢ v~ at NIKE today have the same ateit <% -t

the next 2¢ - rs that the smal ¢~ had 20 - clieele - raced 7 !
the task, b U tthatw TS
1 ' , ' ' 1, and ~ "7 ride, but our greatest . rrunities
S lecterin ¢ o ar: t to be really som:  ng. I hope
4 me write it.
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The idea of fitness so pervades contem-
porary thinking thac ic is difficule o
imagine a time when it was limiced to the
world of professional athletes. All chat
Y an w change in che late 196os. People
started realizing the direct impact chac
exercise has o the quality of life. A major
spark {or this awakening was a small
book published in 1967 called “Jogging.”
The unfamilizr cerm soon became a call
to action for a generarion. The author
was Bill Bowerman, track coach ar the
ULniversity of Orcgon in the quiet Wil-
lamette Valley comrmunity of Eugene.
1 "KE. co-founded by Bowerman and
running protégd Phil Knighe, has been
ac the forefronc of spores and fitness
innovation for the last 20 years. The
same visionary thinking char helped
Jaunch cthe fitness wvolution conzinues
ider | roducrs and services chat enrich

I, ks lives around the wold, As much



For NIKE, innovation took a giant leap

forward when, in 1972, Bill Bowerman
sat at his breakfast table staring into a
plate of waffles. Inspired, he ran to his
garage and filled the waffle iron with latex
rubber, giving rise to the fir : Waf
outsole, and a way to provide runners
er traction and more dumbility with
less w -he. In 1978 an even greater
innova ‘on entered ¢t © Im of athletic
foor- « - wear,
NIKE-AIR technology. It remains e
standard «. excellence in cushioning
nst the im cc forces of sports acti-
vities. Every NIKE innovation begins
sith the achlece. S¢ cists o - NIKE
- 1t Research Laboratory focus carefully
on the bi mechani  of physical activicy.
NIKE’s Advanced Product Engineers
(A.PE.s) search for new efficiencies in
1t rials and production mechods.

To ¢ aer, cheir f wings are used to
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They were runncrs. Unknown to the
world, they helped curn a sleepy Oregon
town into the mecca [or track-and-field
aspirancs. Names like Steve Prefonraine
and Kenny Moore, people to whom
greatne s was just a fortunace by-produce
of their love for running. Most were
students, at some time, at the University
of Oreron, Many became Olympians,
some . became
world record holders, orhers had a
“normal” life. Tt y all contributed. With-
out chem, there would be no “boom”™ for
mni~_, and there would be no NIKE.
Today, premier athletes from around
the world contribure to NIKESY living
herit ge. Runners like Michael Johnson
i 1d PateiSue Plumer; track star Sergey
. the pole vaulter who has broken

his own world records 17 times; young



Serong, focused market segmentation
has always been at the core of NIKES
success. Twenty years ago it was easy.
NIKE built training and racing shoes for
serious runners. The consumer was well-
known, often on a firsc-name basis.
Feedback was direct and NIKES response

was immediate. To maintain this level

of service (and its attendanc level of
growth), NIKE continues its emphasis
on focused w market scg-
mencation. Today, NIKE counts all pcople
as active or potential consumers, Among
the most promising market scgments are
the categories dominated by women, such
as gerobics and walking. NIKE ofters
these consumers unique collections of
tontwear and apparel products that match
their growing efforts to integrate firness
inco a balanced, healthy lifestyle. Women

have responded, fucling growth of 249%



A young runner once asked Bill Bow-
erman how to improve his times.
Bowerman replied, “Run faster.” The
answer reveals his humor and minimalist
philosophy. The Cortez, made to Bower-
man’s specifications in 1966, became the
best-selling shoe for Blue Ribbon Sports,
the forerunner of NIKE. But it was the
Waffle" outsole that allowed Bowerran
and Knight to launch a distinct product
line based on better, lighter, more stable
running shoes. The motivation was always
the same: Help athletes run faster. Perfor-
'mance w remains
the cornerstone of every NIKE product.
The success of the AIR JORDAN " shoe,
now in its ninth year of development,
has paralleled the rise of basketball as a
global sport and helped NIKE become
the undisputed leader in basketball. The
Air Trainer High defined a fitness revo-
lution —cross-training. The Air Mowabb
took cross-training outdoors in 1992.
Products like these in the industry’s largest
categories have helped make NIKE
the dominant force in athletic footwear.

Constant innovation and refinement



















































