
The Mosaic Company
Joc O’Rourke
President and CEO 



Forward Looking Statements
This release contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. Such statements may include, but are not limited to, statements about proposed or pending future 
transactions or strategic plans and other statements about future financial and operating results. Such statements are based upon the current beliefs and expectations of The Mosaic Company’s management and are subject 
to significant risks and uncertainties. These risks and uncertainties include, but are not limited to: the economic impact and operating impacts of the coronavirus (Covid-19) pandemic, the potential drop in oil 
demand/production and its impact on the availability and price of sulfur, political and economic instability and changes in government policies in Brazil and other countries in which we have operations; the predictability and 
volatility of, and customer expectations about, agriculture, fertilizer, raw material, energy and transportation markets that are subject to competitive and other pressures and economic and credit market conditions; the level of 
inventories in the distribution channels for crop nutrients; the effect of future product innovations or development of new technologies on demand for our products; changes in foreign currency and exchange rates; international 
trade risks and other risks associated with Mosaic’s international operations and those of joint ventures in which Mosaic participates, including the performance of the Wa’ad Al Shamal Phosphate Company (also known as 
MWSPC), the timely development and commencement of operations of production facilities in the Kingdom of Saudi Arabia, and the future success of current plans for MWSPC and any future changes in those plans; 
difficulties with realization of the benefits of our long term natural gas based pricing ammonia supply agreement with CF Industries, Inc., including the risk that the cost savings initially anticipated from the agreement may not 
be fully realized over its term or that the price of natural gas or ammonia during the term are at levels at which the pricing is disadvantageous to Mosaic; customer defaults; the effects of Mosaic’s decisions to exit business 
operations or locations; changes in government policy; changes in environmental and other governmental regulation, including expansion of the types and extent of water resources regulated under federal law, carbon taxes 
or other greenhouse gas regulation, implementation of numeric water quality standards for the discharge of nutrients into Florida waterways or efforts to reduce the flow of excess nutrients into the Mississippi River basin, the 
Gulf of Mexico or elsewhere; further developments in judicial or administrative proceedings, or complaints that Mosaic’s operations are adversely impacting nearby farms, business operations or properties; difficulties or 
delays in receiving, increased costs of or challenges to necessary governmental permits or approvals or increased financial assurance requirements; resolution of global tax audit activity; the effectiveness of Mosaic’s 
processes for managing its strategic priorities; adverse weather conditions affecting operations in Central Florida, the Mississippi River basin, the Gulf Coast of the United States, Canada or Brazil, and including potential 
hurricanes, excess heat, cold, snow, rainfall or drought; actual costs of various items differing from management’s current estimates, including, among others, asset retirement, environmental remediation, reclamation or other 
environmental regulation, Canadian resources taxes and royalties, or the costs of the MWSPC; reduction of Mosaic’s available cash and liquidity, and increased leverage, due to its use of cash and/or available debt capacity 
to fund financial assurance requirements and strategic investments; brine inflows at Mosaic’s potash mines; other accidents and disruptions involving Mosaic’s operations, including potential mine fires, floods, explosions, 
seismic events, sinkholes or releases of hazardous or volatile chemicals; and risks associated with cyber security, including reputational loss; as well as other risks and uncertainties reported from time to time in The Mosaic 
Company’s reports filed with the Securities and Exchange Commission. Actual results may differ from those set forth in the forward-looking statements.

Non-GAAP Financial Measures
This press release includes the presentation and discussion of non-GAAP diluted net earnings per share guidance, or adjusted EPS,  and adjusted EBITDA, referred to as non-GAAP financial measures.  Generally, a non-
GAAP financial measure is a supplemental numerical measure of a company's performance, financial position or cash flows that either excludes or includes amounts that are not normally excluded or included in the most 
directly comparable measure calculated and presented in accordance with U.S. generally accepted accounting principles, or GAAP. Non-GAAP financial measures should not be considered as substitutes for, or superior to, 
measures of financial performance prepared in accordance with GAAP. In addition, because non-GAAP measures are not determined in accordance with GAAP, they are thus susceptible to varying interpretations and 
calculations and may not be comparable to other similarly titled measures of other companies. Adjusted metrics, including adjusted EPS and adjusted EBITDA are calculated by excluding the impact of notable items from the 
GAAP measure. Notable items impact on gross margin and EBITDA is pretax.  Notable items impact on diluted net earnings per share is calculated as the notable item amount plus income tax effect, based on expected 
annual effective tax rate, divided by diluted weighted average shares. Management believes that these adjusted measures provide securities analysts, investors, management and others with useful supplemental information 
regarding our performance by excluding certain items that may not be indicative of, or are unrelated to, our core operating results. Management utilizes these adjusted measures in analyzing and assessing Mosaic’s overall 
performance and financial trends, for financial and operating decision-making, and to forecast and plan for future periods. These adjusted measures also assist our management in comparing our and our competitors' 
operating results. We are not providing forward looking guidance for U.S. GAAP reported diluted net earnings per share, gross margin per tonne, or a quantitative reconciliation of forward-looking adjusted EPS, adjusted gross 
margin and adjusted EBITDA because we are unable to predict with reasonable certainty our notable items without unreasonable effort. Historically, our notable items have included, but are not limited to, foreign currency 
transaction gain or loss, unrealized gain or loss on derivatives, acquisition-related fees, discrete tax items, contingencies and certain other gains or losses. These items are uncertain, depend on various factors, and could 
have a material impact on U.S. GAAP reported results for the guidance period.  Reconciliations for current and historical periods beginning with the quarter ended September 30, 2019, for consolidated adjusted EPS and 
adjusted EBITDA, as well as segment adjusted EBITDA and adjusted gross margin per tonne are provided in the Selected Calendar Quarter Financial Information performance data for the related periods.  This information is 
being furnished under Exhibit 99.2 of the Form 8-K and available on our website at www.mosaicco.com in the “Financial Information - Quarterly Earnings” section under the “Investors” tab.
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MISSION:

We help the world 
grow the food it needs
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Mosaic’s Strategic Priorities

1 North America
Transformation
Uncover and pursue new opportunities to improve the profitability and 
competitiveness of our potash and phosphate businesses

4 Drive Functional 
Collaboration and Efficiency
Rethink and re-engineer outdated and inefficient processes, and 
continue to look for new ways to improve

2 South America 
Growth Engine
Leverage Mosaic's in-country capabilities to drive additional growth 
and profitability

3 Grow and Strengthen 
Our Product Portfolio
Pursue diverse opportunities that make us stronger and that yield 
mutual benefits for Mosaic and our customers

6 Act Responsibly

Be a good corporate citizen and contribute to the vitality of the people 
and the communities around us

5 Optimize Operating Assets 
and Capital Management
Continually assess, prioritize and allocate capital across the business 
and make decisions that strengthen our balance sheet

4



$ in million 2021 2020

Net Sales $5,098 $3,843

Consolidated Gross Margin $1,187 $298

Net Income $594 $(156)

Adjusted EBITDA $1,389 $617

Earnings Per Share $1.55 $(0.42)

Adjusted Earnings Per Share $1.74 $0.05

+125%

+33%
+298%

Financial Results June YTD
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Stronger Agricultural Markets Beyond 2021
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Benchmark Prices Lead Realized Prices 
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Phosphate Potash

Source: Argus, Green Markets, CRB

$ 
pe

r t
on

ne

$ 
pe

r t
on

ne

200

300

400

500

600

700

800

Jan-19 Jul-19 Jan-20 Jul-20 Jan-21 Jul-21

c&f SE Asia
delivered Corn Belt
c&f Brazil

200

300

400

500

600

700

800

Jan-19 Jul-19 Jan-20 Jul-20 Jan-21 Jul-21

DAP fob NOLA
DAP c&f India
MAP fob NOLA
MAP c&f Brazil



Balanced Capital 
Allocation
• Strengthen business through 

high value investments
• Strengthen balance sheet
• Return capital to 

shareholders

 Investments in K3, NextGEN, 
Integrated Operations Center, 
Supply Chain and Soil Health

$450 million in debt retired, of 
$1 billion target 

$1 billion in share repurchase 
authorization

50% dividend increase in 2021
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Our Commitment
13 BOLD TARGETS

to drive performance in 12 ESG priority areas
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Recognition & Engagement
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Reconciliation of Non-GAAP Measures

Consolidated Earnings (Loss) (in millions) YTD 
6/302021

YTD 
6/30/2020

Consolidated net earnings (loss) attributable to Mosaic $594 $(156)

Less: Consolidated interest expense, net (82) (90)

Plus: Consolidated depreciation, depletion and amortization 413 432

Plus: Accretion expense 36 34

Plus: Share-based compensation expense 19 (2)

Plus: Consolidated provision for (benefit from) income taxes 176 (136)

Less: Equity in net earnings (loss) of nonconsolidated companies, net of 
dividends (11) (50)

Plus: Notable items 58 305

Adjusted EBITDA $1,389 $617

Diluted earnings (loss) per share $1.55 $(0.42)

Notable items impact on earnings per share (0.19) (0.49)

Adjusted diluted earnings per share $1.74 $0.05


	Slide Number 1
	Forward Looking Statements
	MISSION:
	Mosaic’s Strategic Priorities
	Financial Results June YTD
	Stronger Agricultural Markets Beyond 2021
	Benchmark Prices Lead Realized Prices 
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Reconciliation of Non-GAAP Measures

