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CEO Letter from  
Jason Blessing

C O M P A N Y  V A L U E S

Our core values define who we 
are and how we do business. 
Our company culture challenges 
us to D.A.R.E.

Dream: We empower our employees to 
challenge the status quo, and enable them 
to bring forth new ideas and enact change. 
At Model N, we have created talent training 
programs that include a mix of instructor-led 
training and online learning to support continual 
education and career development for our 
valuable employees.

Align: Our passionate commitment to our 
customers binds every employee at Model N. 
We became industry leaders in Revenue 
Management Cloud solutions by being focused 
on understanding our customers. We ensure 
our alignment between our customers and our 
employees through various programs, including 
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Our  
company 
values:
 
Dream.
Align.
Respect.
Excel.

At Model N, we’ve built a strong and resilient 
platform of Revenue Management Cloud 
solutions to help our customers maximize 
their revenues. We built our business by 
serving the needs of our customers, taking 
care of our people, and operating with 
integrity, and we believe that this focus 
has played a significant role in our success 
as a business. During the challenging 
times that we all are now facing, we 
believe our commitment in this regard is 
more important than ever. We are proud 
to share our progress with respect to this 
commitment in our inaugural Sustainability 
Report, which identifies for our stakeholders 
which environmental, social and governance 
(“ESG”) factors are relevant to Model N’s 
business and provides transparency with 
respect to how Model N manages such 
factors in the operation of its business. 

Because our success is so closely tied 
to how responsibly we run the business, 
our Board of Directors oversees how ESG 
factors may impact the company’s long-term 
performance, and ensures that Model N’s 
business strategy aligns with our values, our 
culture, our ethical responsibilities and our 

sustainability goals. The many dimensions of our 
corporate responsibility efforts are described in 
this Sustainability Report.
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to the cloud, and the power mix from our 
cloud computing activities are 28% less 
carbon-intense than the global average. We 
are planning to move all our cloud activities 
to providers like AWS, which has a stated 
goal of powering its data centers with 100% 
renewable energy. Model N’s largest U.S. 
office is in an Energy Star certified building, 
and we are planning to move our employees 
in India to a building that hopes to attain 
LEED certification when completed.

Our Response to COVID-19
This year, the COVID-19 global pandemic 
presented every company with an  
unprecedented challenge. As our employees 
were coping with the pandemic, Model N 
managed through this crisis in real-time 
alongside our employees. I am proud to  
share that Model N acted proactively and 
quickly to assist our employees by providing 
health and wellness-related resources  
through our intranet. We have provided extra 
support and resources, including  
company-wide wellness days, financial  
counseling, and enhanced expense  
reimbursements. We have encouraged  
most of our employees to work from home, 
at least through March 2021 when we can  
reassess the global health situation and 
make safe decisions about the timing of 
reopening our office locations.

As the world deals with the worst of the  
virus, we at Model N are using this time of  
hardship to forge even deeper, more  

committed relationships with our customers 
and employees. If anything, the pandemic 
highlights the benefits of the approach  
to sustainability taken by Model N: by  
protecting and enhancing value for our  
stakeholders, we also create value for 
our stockholders. 

I am excited to share our progress  
and achievements in our inaugural 2020 
Sustainability Report. Looking forward, our 
ESG initiatives will continue to evolve as we 
position Model N for long-term success. 
 

Sincerely,

Jason Blessing

Chief Executive Officer

C E O  L E T T E R

Jason Blessing
Chief Executive Officer

777 Mariners Island Blvd., 
Suite 300
San Mateo, CA 94404

Model N University, which has monthly 
updated custom training courses to ensure 
that our sales and services teams stay up to 
date on our service offerings for 
our customers.

Respect: We are an inclusive and diverse 
company founded upon our respect for every 
individual and their personal choices. We 
enthusiastically welcome the diversity of  
backgrounds and perspectives offered by every 
Model N employee, and employ targeted 
strategies to increase representation from 
underrepresented groups in our talent pools. 
This year, we are especially proud to have 
conducted our first gender pay equity analysis. 
We are committed to taking deliberate, 
proactive steps to ensure 100% pay parity  
in our global employee population.

Excel: We create an open, honest and 
collaborative environment that supports the 
success of our employees. We promote 
the work-life balance of our employees, we 
invest in our employees through high-quality 
benefits and various health and wellness  
initiatives, and we have created a healthy 
work environment in our offices.

Environmental Sustainability
At Model N, most of our revenue-generating 
activities leverage cloud computing.  
According to Amazon Web Services (“AWS”), 
the primary supplier of our outsourced data 
center, customers benefit from a reduction 
in carbon emissions of 88% from moving 
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L E T T E R  F R O M  T H E  B O A R D  O F  D I R E C T O R S 
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Baljit Dail 
Chairman of the Board

Tim Adams  
CFO, Bitsight

Jason Blessing  
CEO

Kimberly DeCarlis 
CMO, PerimeterX

Melissa Fisher 
CFO, Outreach

Manisha Gulati 
COO, Clarify Health Solutions

Alan Henricks 
Independent Consultant

Scott Reese  
SVP, Autodesk

Dave Yarnold 
Independent Consultant

At our initiative but informed by stockholder 
input, Model N created a sustainability  
working group in 2020, consisting of 
representatives from various Model N 
departments as well as external advisors, 
to address ESG factors that are material to 
our business. Our sustainability working 
group evaluated potential ESG risks and 
opportunities relevant to our company by 
leveraging leading ESG frameworks and by 
collecting feedback from our stockholders. 
We utilized aspects of the Sustainability 
Accounting Standards Board (“SASB”) and 
the Task Force on Climate-related Financial 
Disclosures (“TCFD”) recommendations, as 
our stockholders have communicated to the 
Board that they rely on these frameworks 
to assess the performance of their portfolio 
companies with respect to ESG matters. In 
addition, our Board has decided to structurally 
align Model N’s ESG goals with the United 
Nations Sustainable Development Goals  
(the “SDGs”) so that the company can play 
a role in advancing the UN’s sustainable 
development agenda. 

Thank you for reading our inaugural  
Sustainability Report, which highlights our 
commitment to our employees, the  
environment, and the communities in  
which we operate and serve, and the  
positive impact this commitment has  
on our business.

Governance of Sustainability   
We believe that sustainable business  
practices are essential to the creation of 
long-term value, and that running our  
business in a responsible manner is 
intrinsically tied to achieving operational 
excellence; accordingly, our Board exercises 
oversight over the company’s performance 
with respect to ESG factors as a part of our 
duty to directly oversee Model N’s corporate 
strategy. It is not just the Board, however, 
that is involved with governance with respect 
to sustainability and corporate responsibility 
– individual employees also play a role by 
upholding our corporate values as articulated 
in the D.A.R.E. principles and by implemen-
ting environmentally and socially responsible  
corporate practices as an integral part of 
Model N’s corporate strategy.

As fiduciary to our stockholders, our Board  
is focused on maintaining exemplary  
corporate governance practices, which 
include a commitment to ethics, integrity 
and corporate responsibility; this focus also 
ensures that Model N’s corporate strategy 
aligns with our values and culture. The Board 
values direct stockholder feedback on these 
topics and solicits such feedback through  
our stockholder outreach program.



A B O U T  T H I S  R E P O R T

At Model N, we believe 
that effectively managing 
ESG matters benefits our 
stakeholders and drives
long-term value. In 2020, 
Model N created a 
sustainability working group, 
consisting of representatives 
from various Model N 
departments as well as 
external advisors, to identify, 
define and assess ESG 
factors that are relevant to 

Step 1: ESG Diagnostic 
We performed a robust ESG Diagnostic that 
involved reviewing leading ESG frameworks 
and collecting feedback regarding the views 
held by our stockholders regarding ESG. 
We utilized aspects of the SASB, the TCFD 
recommendations, and the SDGs to evaluate 
our practices. Based on this research, we 
identified the ESG topics that are most  
relevant to Model N’s business and that  
have greatest impact on our stakeholders.

02

We believe that 
effectively
managing ESG 
matters benefits 
our stakeholders 
and drives 
long-term value.

Model N’s  
ESG Framework 

our business and disclose 
how we manage the risks and 
opportunities related to those 
ESG factors.
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M A T E R I A L I T Y  G R I D 

Step 2: Model N ESG Framework Assessment 
We analyzed which ESG topics are most important 
to our business, our stockholders, and our other             
key stakeholders:  

• ESG Framework Analysis - Identified, analyzed, 
and summarized the key factors identified 
by the ESG frameworks most utilized by our 
stockholders, including the SASB standards, the 
TCFD recommendations and the SDGs

• Investor Analysis - Analyzed the current    
Model N stockholder base to identify key ESG 
issues prioritized by our investors in their efforts 
to integrate ESG considerations into their 
investment decisions

• Best Disclosure Practices - Researched best 
practices being used by peer companies in order 
to determine how Model N can best disclose, 
share, and communicate its ESG policies, 
principles, and practices 

• Internal Feedback - Considered feedback from  
employees to help determine which topics have  
the greatest impact on our business

I M P A C T  O N  B U S I N E S S
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HIGH

LOW HIGH

Climate Change  
Adaptation

Environmental Footprint of 
Hardware Infrastructure

Sustainable  
Workplace Initiatives

Reputational 
& Culture

Human Capital 
Management

Diversirty 
& Inclusion

Managing Systemic Risks  
from Technology Disruption

Legislation

Community 
Engagement

Step 3: ESG Materiality Matrix
To illustrate our findings, we plotted below the ESG issues identified by relative impact 
on our operations and relative importance to our stakeholders. 

Cybersecurity 
& Data Privacy
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Model N’s Alignment with the 
United Nations Sustainable 
Development Goals 

E S G  R E P O R T  2 0 2 0

Why Model N’s Sustainability Framework  
Is Designed to Support the SDGs

In September 2015, all United Nations  
Member States adopted a total of  
17 SDGs to drive solutions to overcome 
global challenges such as climate change, 
lack of diversity and equality, suboptimal 
working conditions and job opportunities,  
as well as others. As an industry leader in 
revenue management solutions, we want  
to continue to pursue business excellence, 
and believe that making contributions 
aligned with the UN’s sustainability  
agenda supports this objective.

We describe on the next page  
how our internal sustainability  
goals align with certain SDGs.

As we evaluated how best to initiate the 
sustainability program at Model N, our Board 
and management decided that aligning our 
internal sustainability goals with the United 
Nations Sustainable Development Goals 
would not only have the greatest impact on 
solving sustainable development challenges 
in our society, but also serve as an effective 
strategy in achieving our own sustainabili-
ty goals, including helping our customers 
achieve their business objectives responsibly 
and protecting and enhancing the lives of our 
employees and the communities in which 
they live.

03

All UN 
Member  
States  
adopted  
a total of  
17 SDGs  
to drive  
solutions  
to overcome 
global  
challenges
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Society & Stakeholders
We have created formal employee development 
programs that support diversity, inclusion, fairness 
and equality, and promote creativity and innovation 
through various leadership and talent management 
programs. Model N is fully aligned with the UN’s goal 
to achieve equal pay for work of equal value by 2030, 
and we have begun to focus on reducing inequalities 
within our company.

SDG 3: Good Health & Well-Being – Ensure Healthy 
Lives and Promote Well-Being for All

• We offer a holistic total rewards package  
with high-quality benefits, dental and vision  
care for employees and family members. 

• Model N took swift action to protect our  
employees’ health in response to the COVID-19 
pandemic, including closing our offices in early 
March 2020 and deferring our decision to reopen 
the offices until at least March 2021. 

• We have extended a stipend to our employees 
to cover expenses incurred as a result of working 
from home, and have provided wellness days 
into 2021. 

• We provide wellness webinars focused  
on our employees’ mental, physical and  
financial wellness – topics include anxiety  
management, parenting during stressful  
situations, yoga and meditation, dance fitness 
and financial counseling.

S U S T A I N A B I L I T Y

Environment
Although Model N leases or subleases all  
of our offices, we make efforts to reduce the  
environmental footprint of our operations and  
computing infrastructure. Through a strategic  
pivot to cloud computing and to a supplier that  
has aggressive sustainability and renewable  
energy goals, we are playing our part in combating 
climate change and its impacts.

SDG 13: Climate Action – Take Urgent Action  
to Combat Climate Change and Its Impacts

• By utilizing AWS as our primary outsourced  
data center supplier and moving our activities  
to the cloud, we reduce carbon emissions by 
88% according to AWS.  

• According to AWS, AWS uses a power mix  
that is 28% less carbon intense than the  
global average. 

• Model N is planning to move all cloud  
computing activities to AWS as they have  
a stated goal of powering their data centers  
with 100% renewable energy. 

• Model N’s largest U.S. office is in an Energy  
Star certified building, and our corporate head-
quarters is equipped with water-conserving 
plumbing to meet CA SB 207 requirements. 

• Model N is planning to move its employees  
in India to a building that hopes to achieve  
LEED certification when it is completed.

AWS uses  
a power mix 
that is 28% 
less carbon 
intense than 
the global 
average.
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SDG 10: Reduced Inequalities – Reduce  
Inequality Within and Among Countries

• Model N is diverse by gender, race and ethnicity, 
among other diversity criteria, across management, 
technical staff and other employees (*see page 13). 

• We track diversity as a key metric, and the Board 
and management receive updates and quarterly 
trends across operational levels. 

• We prioritize inclusivity in our recruitment  
practices to generate a more diverse pool of  
candidates and use targeted engagement  
strategies to increase representation from  
underrepresented groups in our talent pools. 

• We will roll out training courses on Diversity  
& Inclusion and Managing Bias to all employees 
in FY 2021.  

• Model N is launching Employee Affinity  
Groups, which enable employees with similar 
backgrounds or interests to connect, network, 
and build community. 

• Model N conducted its first gender pay equity 
analysis in 2020 and is committed to conducting 
an annual analysis to ensure 100% pay parity  
in our global workforce population. 

• We are in the early stages of partnering with 
external affinity groups, such as Girls in Tech – a 
global organization dedicated to helping women 
enter into, and excel in, technology careers.

SDG 8: Decent Work & Economic Growth – 
Promote Sustained, Inclusive and Sustainable 
Economic Growth, Full and Productive  
Employment and Decent Work for All

• We run quarterly surveys to assess our  
employees’ engagement, focusing on four  
core pillars: Connection, Meaning, Impact,  
and Appreciation. 

• Model N’s talent training programs ensure that 
there is continuous and ongoing development of 
talent and identification of career opportunities. 

• Model N’s online learning library and Model N 
University provide custom training courses to 
ensure that our sales and services teams stay 
up to date on our service offerings. 

• We provide hands-on support for managers  
so that they utilize our systematic Performance/
Potential Matrix to assess talent, identify  
development opportunities, and proactively 
discuss succession planning. 

• The executive leadership team uses the Insights 
Discovery leadership development program,  
and we are exploring rolling out this program  
to the VP-level leadership team in FY 2021.

 
 

Model N  
is committed  
to ensure  
100% pay  
parity in  
our global  
workforce  
population.

S U S T A I N A B I L I T Y

©2021 Model N, Inc.      10



Environmental Initiatives
E S G  R E P O R T  2 0 2 0

When selecting this data center, Model N considered the 
following sustainability factors (in each case, based on 
information from AWS):

• Moving to cloud computing reduces carbon 
emissions by 88%.

• AWS uses a power mix that is 28% less carbon 
intense than the global average.

• AWS exceeded its 50% renewable energy 
commitment for 2018 and has established a goal of 
reaching 100% renewable energy.

Model N plans to eventually move all its cloud computing 
activities to AWS.

Climate Resiliency & TCFD
Given that Model N does not own physical offices 
and our business is less exposed to direct impacts 
from extreme weather scenarios, Model N has not 
conducted a scenario-based climate impact analysis 
for this initial Sustainability Report. However, our Board 
and management evaluate and monitor all ESG risks 
using the pillars that the TCFD recommends – Corporate 
Governance, Strategy, and Enterprise Risk Management.

In connection with the publication of our inaugural 
Sustainability Report, we focused on identifying and 
disclosing the ESG issues that are directly relevant to our 
business. Going forward, we will carefully consider TCFD’s 
recommendation for scenario-based disclosure if we 
determine the information is material to our business.

Model N has developed an industry-leading 
end-to-end platform to empower companies 
to maximize revenue as they transform 
Sales, Marketing, Channels, Finance, and Legal 
processes, which allows our customers to 
transform typically siloed, bureaucratic activities 
into strategic end-to-end revenue processes. 
We enable this through automation and 
intelligence with our Revenue Cloud Products 
that unify these disparate processes into a 
system of record for all revenue execution. 
Model N plans to move its computing activities 
to the cloud, which will both reduce Model N’s 
environmental footprint and reduce costs, 
benefiting both Model N and our planet.

Model N leases or subleases all its offices. 
Our largest two offices, which account for 
over 80% of our leased office space, used 
3977 gigajoules of energy in 2020, and our 
largest U.S. office is in an Energy Star certified 
building. Though we do not control the sources 
that supply water to Model N’s leased facilities, 
our corporate headquarters in California is 
equipped with water-conserving plumbing to 
meet CA SB 407 requirements. Beyond energy 
and water consumption in our offices, Model N 
utilizes AWS as its primary outsourced data 
center supplier.

04
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Moving to
cloud
computing
reduces carbon 
emissions
by 88%

Energy Management & Environmental Footprint of Operations



E S G  R E P O R T  2 0 2 0

auditors and external auditors in conjunction with 
Model N’s audit of internal controls. We have 
developed a comprehensive information security 
and privacy program based on industry standard 
guidelines and regulations such as CIS 20, ISO, 
NIST, GDPR and CCPA and have implemented 
appropriate technical, administrative and  
organizational measures designed to protect  
customer data against unauthorized access.  
To further strengthen our data security regime, 
Model N also adheres to AICPA-SOC and EU-US 
Privacy Shield standards.

A third-party security team conducts technical 
penetration testing annually against our internal 
and external networks, as well as our web  
application and products. Any security risk  
identified with penetration tests is documented 
through our internal tracking systems and  
remediated based on the severity and the  
associated business impact of the issue.

We are proud to note that due to our focused  
vigilance regarding cyber threats and risks,
Model N has not had a security incident resulting 
in unauthorized exfiltration, destruction or ransom 
of data.

Model N operates on a proprietary technical 
platform to provide revenue management  
solutions to our customers, which means that  
cybersecurity is one of our top priority areas. 

We work proactively to protect our customers 
from having their information compromised or 
suffering any other data integrity breach. Our  
primary data security risk relates to protecting 
the security and privacy of the data our customers 
upload or enter into our solutions. We use this 
data solely for the purposes of providing our  
services. If a customer chooses to terminate 
Model N’s solutions, we will promptly make 
available for download or via secure media a file 
of customer data in an industry standard format 
(e.g., CSV or SQL). Model N works actively with 
all customers to transfer or customize retention 
of customer data prior to the date of termination.  
Model N follows the SOX compliance framework 
to design and manage its data retention capabili-
ties, and to provide our customers with objective 
evidence that Model N is maintaining its security 
controls, Model N engages an independent 
third-party audit firm annually to audit our  
controls and produce SOC-2 Type II audit reports. 
Our cyber risks are reviewed at least annually 
by the Audit Committee with Model N’s internal 

05
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Management of Systemic 
Risks from Technology 
Disruptions
Building lasting relationships with our  
customers is a key component of our  
commitment to customer success. In  
relentless pursuit of serving our customers, 
our operations and support teams serve 
our customers from multiple geographical 
locations, including India, Europe and North 
America. So that business continuity issues 
do not impact users of our cloud or on-
premise products, we employ a “follow-the-
sun” strategy in functions such as G&A and 
R&D. To optimally manage systemic risks 
from technology disruptions, we do
the following:

• Our technology teams work remotely 
and are available full-time. 

• Our active monitoring and customer 
support are always in place.  
Our cloud production systems’  
uptime is well above the contractual 
threshold established in our  
Service Level Agreements. 

• Our Network Operating Center 
operates 24 hours per day, seven 
days per week, providing coverage 
that “follows the sun.”  

We implemented specific COVID-19  
work from home guidelines in mid-March 
2020, prior to most federal and local 
government decisions. 

 



Our efforts to achieve equality and parity continue throughout the career development 
process at Model N. We track diversity as a key metric, and report updates and quarterly 
trends across company levels to our executive leadership team and the Board of  
Directors. Our HR dashboards include data on diversity and are reviewed with our leaders 
to keep them informed. 

We also conducted our first gender pay equity analysis in 2020, and made an action plan  
to resolve any needed pay equity adjustments in the November 2020 compensation  
review cycle. Model N is committed to conducting a pay equity analysis annually to ensure 
100% pay parity in our global workforce population. 

Diversity by Race & Ethnic Backgrounds:

Diversity Gender

E S G  R E P O R T  2 0 2 0

Diversity at Model N 
At Model N, we believe in building a diverse 
team with different backgrounds, experiences 
and ideas. To ensure that the Model N team 
demonstrates superior performance while 
addressing underrepresentation, our Board 
and management continually seek to ensure  
that we maintain a diverse talent base. This 
process of building an inclusive Model N starts 
from the hiring process, which includes: 

• Inclusive job descriptions to foster  
inclusivity for job prospects and  
generate a diverse pool of candidates

• Targeted sourcing and engagement 
strategies to increase representation 
from underrepresented groups in our 
talent pools 

• Standardized interview processes  
across Model N to minimize bias (e.g., 
behavioral-based competency interviews)

• Partnerships with external  
organizations – for example, we are  
exploring a partnership with Girls in 
Tech, a global organization dedicated  
to helping women enter into, and  
excel in, technology careers

Management

Technical Staff

All other employees

*As of September 2020

Asian

44 (38%)

78 (50%)

45 (33%)

Hispanic 
or Latino

5 (4%)

5 (3%)

5 (4%)

N/A

2 (2%)

3 (2%)

1 (1%)

Black / African  
American

1 (1%)

2 (1%)

5 (4%)

Other

1 (1%)

5 (3%)

3 (2%)

White

64 (55%)

64 (41%)

78 (57%)

Total

117

157

137

Management

Technical Staff

All other employees

Female

33 (28%)

47 (30%)

65  (47%)

N/A

0

0

0

Male

84  (72%)

110 (70%)

72 (53%)

Total

117

157

137
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Model N’s Commitment to Employees and Diversity & Inclusion

Our Board and 
management 
continually 
seek to
ensure that 
we maintain 
a diverse
talent base.



force. Model N recognizes the strategic  
link between what existing and prospective 
employees value and what we offer in ex-
change for their valuable work. By improving 
employee retention and engagement, we 
improve our company’s ability to serve our 
customers and stakeholders, which in turn 
supports our business success. Model N 
takes a proactive approach to our employees’ 
evolving roles to address the current and 
future needs of our business. Model N runs 
quarterly surveys to gauge our employees’ 
level of engagement. The surveys focus on 
the following topics, among others:

• The actionable feedback loop  
between managers and employees

• Alignment between Model N’s core set 
of values with our employees’ values

• The connection between Model N’s 
strategic objectives with the strategic 
objectives of our employees and  
their teams

• The appreciation level for our  
employees’ contribution to  
Model N’s success

Throughout the process, we are focused  
on aligning our talent strategy with our  
business strategy, and try to identify what 
skills may be needed to meet the future 
needs of our business.

Model N’s compensation philosophy aims  
to (i) attract, retain and reward our people  

by offering competitive compensation  
packages in the regional markets in 
which we operate and (ii) ensure fairness 
in internal compensation practices. Along 
with base salary, our compensation 
package includes bonus pay (or variable 
pay for applicable roles) and long-term 
equity grants in the form of time-based 
restricted stock units (“RSUs”). For our 
executive leadership team, the long-term 
equity includes both time-based RSUs 
and performance-based RSUs. As a  
principle, we aim to recognize and 
reward high performance and retain 
key talent to drive excellence and a 
pay-for-performance culture. 

Model N’s holistic total rewards package 
includes benefits such as:
• Health (PPO and HSA  

options available)
• Dental and vision care  

for employees and families
• FSA disability benefits
• 401(k) program with employer match
• Basic and voluntary life insurance 

and life assistance program
• Flexible paid time off (PTO)
• Commuter/transit benefits

Due to our efforts, Model N has  
significantly reduced our global  
employee attrition rate year-over-year,  
from 19.1% as of September 2019  
to 12.3% as of September 2020.

E S G  R E P O R T  2 0 2 0

The Board and the Nominating and  
Corporate Governance Committee have  
also committed to actively seek qualified 
women and individuals from minority  
groups to best represent the diversity  
of Model N and our stockholders. This 
year, we welcomed Kimberly DeCarlis and 
Manisha Gulati to our Board, and three out 
of eight independent directors at Model N 
are women. Our Board and management  
are not driven by quotas on diversity, but 
believe that the best performing companies 
and Boards are diverse in composition,  
and will continue to prioritize diversity  
as a key director candidate criterion.  

Employee Engagement & Retention
We recognize that attracting and retaining 
talent at all levels is vital to continuing  
our success. The Board receives annual  
updates and periodic feedback about  
employee engagement. We promote the 
work-life balance of our employees, invest  
in our employees through high-quality 
benefits and various health and wellness 
initiatives, and have created a healthy work 
environment in our offices. Especially during 
the COVID-19 pandemic, we have  
accommodated flexible work arrangements 
to preserve the health and well-being of  
our employees, and have still been able to 
meet the needs of our business.

Retaining high-quality employees is critical 
to sustaining a skilled and motivated work-

19.1% 2019 

12.3% 2020

Global employee  
attrition rate  
year-over-year
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Our COVID-19 Response & How  
We Protect Our Employees
People come first at Model N. In response to the 
COVID-19 pandemic, we have taken multiple actions 
to help promote employee wellness and engagement. 
We made the decision to close our offices in mid-
March 2020 and have deferred the decision to return 
to the office until at least March 2021. Since then, 
we’ve enhanced our employee communications to  
include weekly email updates on resources available, 
dedicated virtual office hours with the People Team 
and have held more frequent townhalls. We’ve 
extended a stipend to employees to cover additional 
expenses incurred from working from home,  
provided wellness days into 2021, kept employees 
informed of the resources available to them through 
the Families First Coronavirus Response Act and 
CARES Act, and have offered and will continue to 
offer several wellness webinars focused on mental, 
physical and financial wellness (topics include 
anxiety management, parenting during stressful 
situations, meditation, yoga, dance fitness, financial 
counseling and 401k/retirement savings education). 
We have made resources available to employees 
on an internal intranet site, including wellness- and 
health-related resources, tips for working remotely 
and available leave resources for employees impacted 
by COVID-19.  

We have also increased the frequency of  
communication with our employees by hosting  
employee Town Hall sessions, virtual employee  
engagement initiatives, including coffee chats and 
show and tell sessions, and a series of webinars  
focused on mental and physical wellbeing including 
fitness sessions and meditation sessions.

E S G  R E P O R T  2 0 2 0

Talent Development at Model N
To further engage and incentivize our workforce,  
Model N offers a wide range of programs  
and avenues for support, motivation, and  
professional recognition. 

Our talent training programs include a mix of 
instructor-led training and online learning. Our 
instructor-led courses include New Employee 
Onboarding as well as courses on performance and 
development topics such as quarterly performance 
check-ins, career development, and compensation 
planning for managers.

Model N’s online learning library is extensive and 
includes over 10,000 courses on business, creative, 
and technology topics through LinkedIn Learning.  
In addition, Model N University, hosted on our  
Cornerstone Learning Management System, is  
updated monthly with custom training courses  
to ensure that our sales and services teams stay  
up to date on our products and service offerings.

For our talent pipeline development, we work closely 
with individual business functions to provide training 
and hands-on support for managers and leaders, who 
use our Performance/Potential Matrix to assess their 
talent, identify development opportunities, and talk 
about succession planning. We leveraged the Insights 
Discovery leadership development program for our 
executive leadership team this year and are exploring 
ways to bring that program to our senior leadership 
team (VP level) in FY 2021.

 

Model N’s 
online  
learning  
library is  
extensive  
and includes 
more than 
10,000  
courses.
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Corporate  
Governance  
Highlights 

E S G  R E P O R T  2 0 2 0

We are committed to effective corporate governance  
that drives long-term performance and value creation  
and strengthens Board and management accountability. 

things, Board composition and director  
qualifications, selection of the Chairman 
of the Board and the Lead Independent 
Director, composition of the Board’s standing 
committees, succession planning and the 
Board’s annual performance evaluation.

Our Corporate Governance Guidelines  
underscore our focus on diversity,  
by explicitly stating that the nominees  
for director will be selected on the basis  
of diversity, among other criteria. 

A current copy of the Corporate  
Governance Guidelines is posted in the  
Investor Relations—Governance section  
of our website at www.modeln.com.

Model N’s Board is committed to regular 
review of its corporate governance policies 
and measures to confirm such policies  
and measures align with best practices  
and serve the interests of our stockholders 
and stakeholders.

Corporate Governance Guidelines
The Board of Directors has adopted  
Corporate Governance Guidelines, which 
provide the framework for the governance 
of our company and represent the Board’s 
current views with respect to selected 
corporate governance issues considered to 
be of significance to our stockholders. The 
Corporate Governance Guidelines direct our 
Board’s actions with respect to, among other 

06

Our Corporate 
Governance  
Guidelines  
underscore 
our focus  
on diversity.

©2021 Model N, Inc.      16

C
EO

 LETTER
ES

G
 A

P
P

R
O

A
C

H
EN

V
IR

O
N

M
EN

TA
L

B
O

A
R

D
 LETTER

S
D

G
 A

LIG
N

M
EN

T
S

O
C

IA
L

G
O

V
ER

N
A

N
C

E

http://www.modeln.com


The Code of Business Conduct for Employees  
and the Code of Business Conduct for Directors  
can be found in the Investor Relations – Governance 
section of our website at www.modeln.com. 

Director Independence 
Our Corporate Governance Guidelines require 
that a majority of our Board of Directors qualify as 
“independent directors” under applicable rules 
of The New York Stock Exchange. In considering 
the independence of each director, the Board of 
Directors reviews information provided by each 
director and considers whether any director has a 
relationship that would interfere with the director’s 
exercise of independent judgment in carrying out 
his or her responsibilities as a director. Pursuant to 
both the listing rules of the NYSE and the Board’s 
consideration of the current and prior relationships 
that each independent director has with Model N, 
our Board determined that each member of Model 
N’s board other than our chief executive officer             
is independent.

Management Succession Planning
Pursuant to our Corporate Governance  
Guidelines and the charter of the Nominating  
and Corporate Governance Committee, the  
Nominating and Corporate Governance  
Committee is responsible for reviewing the  
company’s succession plan for the Chief Executive 
Officer and senior management. In performing  
these functions, the chief executive officer  
annually reports to the Nominating and Corporate 
Governance Committee regarding developments 
pertaining to senior management personnel and 
succession plans.

Annual Board Evaluations
Pursuant to our Corporate Governance Guidelines  
and the charter of the Nominating and Corporate  
Governance Committee, the Nominating and  
Corporate Governance Committee oversees an 
annual evaluation of the performance of the  
Board and each committee of the Board. The 
evaluation process is facilitated by legal counsel 
and is designed to assess the overall effectiveness 
of the Board and its committees and to identify 
opportunities for improving Board and Board 
committee operations and procedures. The annual 
evaluations are generally conducted in the last 
quarter of each fiscal year and the results of the 
annual evaluations are reviewed and discussed  
by the Board.

G O V E R N A N C E

Board Oversight of Enterprise Risk Management
At Model N, we proactively focus on enterprise risk 
management to drive the success of our business. 
Risk management, effective governance and business 
ethics underpin Model N’s ability to build a more 
successful future and enable us to deliver on the 
promises we make to our customers, employees  
and stockholders. The Board directly oversees  
Model N’s enterprise-wide risks, and works closely 
with the management team to instill a culture  
where every employee takes responsibility for  
risk management. To this end, the company has  
established the following codes, policies and  
guidelines, which are reviewed annually by the  
Nominating and Corporate Governance Committee:

• Code of Business Conduct  
for Employees and Directors  

• Whistleblower and Complaint Policy
• Policy Regarding Improper  

Influence of Foreign Officials
• Procedures and Guidelines  

Governing Securities Trades 
by Company Personnel

• Related Party Transaction Policy
• Corporate Communications Policy
• Acceptable Use Policy
• Social Media Policy
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