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Dear shareholders,  

Dear ladies and gentlemen, 

 

On behalf of the Management Board, I, too, would like to extend a warm welcome to 

you to this year's Pfeiffer Vacuum Technology AG Annual General Meeting. 

 
This year again, I am unfortunately unable to welcome you face to face at our Annual 

General Meeting and I regret that this means we will not meet in person. Due to the 

ongoing Covid-19 pandemic, we have once more opted to hold our Annual General 

Meeting virtually. I would have liked this event to take place free from the worries 

and hardships of the Corona pandemic and, above all, not under the realities of an 

armed conflict, a war in Europe.  Due to the pandemic, our overriding priority is to 

protect your health as well as that of our employees, Supervisory Board members, 

and service providers. Despite the greater sense of remoteness that comes with this 

solution, we will do our utmost to meet your need for information as best as we can 

over the coming few hours.  

 

Our focus will lie, firstly, on the past fiscal year 2021, which will go down as a record 

year in the corporate history of Pfeiffer Vacuum Technology AG. Secondly, we would 

like to present our new strategic direction, which is centrally aligned to the goals of 

long-term growth and sustainability. 
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Ladies and gentlemen, today, our high-tech products are manufactured at a total of 

ten locations in Europe, Asia and North America. The Group currently has 20 sales 

and service companies. With their competence and commitment, more than 3,500 

employees meet the needs of our customers every day. Our workforce is active in 

our sales markets encompassing analytics, industry, research and development, 

semiconductors and emerging technologies.  
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I would like to begin by mentioning a few key financial figures to give you a more 

tangible feeling for our Company’s success last year. Sales increased by 25 percent 

to € 771 million. Operating profit more than doubled year-on-year to € 93 million. 

Order intake rose by over 50 percent to € 964 million over the same period.  

 

In a nutshell:  

• We have enjoyed strong growth,  

• we have become significantly more profitable and  

• we are experiencing unexpectedly high demand for our products and 

services.  

 

The environment which enabled us to achieve these results features three unusual 

conditions that we experienced during the past year and are still encountering today: 

 
Firstly, both last year and now, the task we were faced with was to satisfy the rapid 
increase in demand from our customers for our products and solutions. This high 

demand was felt across all market segments and could not have been foreseen to 

this extent.  

 

Secondly, several factors severely undermined the stability of global supply 
chains: demand for microprocessors grew vigorously during the Corona pandemic. 

The widespread pent-up demand for investment, which was scaled back in the first 
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year of the pandemic, also had a major impact. The rapid and extensive rise in 

demand placed enormous pressure on supply chains. Severe disruption to supply 

chains was and remains a challenge that calls for tremendous effort on our part.  

 

The third factor that continues to present us and the world with challenges has been 

the ongoing Corona pandemic. It again demanded a balancing act from us since, 

on the one hand, we had to safeguard the health of our employees, but at the same 

time we had to increase production capacity to meet the abrupt growth in customer 

demand.  

 

Ladies and gentlemen, if we look at the results of the past year, we can say that we 

nevertheless succeeded in developing our business activities. 

 

This was especially possible because our innovative and high-quality products are 

closely tailored to the needs of our customers, our investments over recent years 

have gradually contributed to an increase in our production capacity and, last but not 

least, our employees demonstrated an extraordinary level of commitment and agility. 

 

Our entire workforce is committed to the values that the Pfeiffer Vacuum name has 

stood for over 130 years. We aim to set standards – both in our industry and beyond 

– with our innovative solutions, high-tech, leading quality and reliable products as 

well as our first-class service.   
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Thanks to our innovative strength, we were also successful in developing new 
products and technologies for the vacuum market in 2021. Let me mention just two 

examples here that attracted a great deal of attention in the industry when they were 

launched.  

 

Due to its patented technology and its small size, the laser-balanced "HiPace® 80 
Neo" turbopump is particularly suitable for vibration-sensitive applications, including 

mass spectrometry and electron microscopy. It also features extended maintenance 

intervals, reduced vibration and noise emissions, as well as guaranteed maximum 

operational reliability.  

 

The presentation of our new "HiScroll ATEX" scroll pump also met with a positive 

response among experts. Its suitability for pumping potentially explosive gas 

mixtures is therefore particularly frequently used in industry as well as in research 

and development.  

 

Dear shareholders, our aspiration is to achieve nothing less than to set new 

standards with our product innovations.  

 

This commitment can also be seen by the opening of our Silicon Valley Innovation 
Center in December 2021, which marks another milestone in the Company's history. 
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Our vision is already becoming reality in this center – this is where our customers, 

together with our vacuum experts, test and evaluate new vacuum solutions for their 

applications, especially those in the semiconductor market.  

 

This enables us to make faster progress when it comes to product development, also 

helps us to intensify customer relations and strengthen our reputation with our 

customers. By doing so, we live up to our expectation of putting our customers at the 

center of our actions.  

 

 
 

In the past fiscal year, we also continued to expand our production sites. An example 

of this is the new building that was constructed at our site in Annecy, France, and 

that has been used since August 2021 to manufacture leak detectors and dry multi-

stage backing pumps.  
 

Similarly, a new warehouse and logistics building is being built out since October 

2021 at our plant in Asan, Korea, and at the end of 2021, an extension of a building 

was completed in Indianapolis, USA, also for leak detection systems, as well as for 

pumping systems. 
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Parallel to this, we have acquired new machinery at all our locations around the 

world to increase capacity and modernize production as a whole. At the same time, 

we are also continuing to develop our service locations. 

 

My colleague on the Management Board, Mr. Ehrk, will later explain the individual 

measures involved in more detail in a moment.   

 
 

A particularly important pillar of our strong development, however, is our workforce. 

Our employees at all the Company's sites have helped us to respond tremendously 

quickly to meet the rapidly increasing demand, enabling us to fulfill our delivery 

promises to the best of our ability and to largely meet our supply commitments. This 

agility has given us a decisive advantage over our competitors. With their great 

resilience and strong dedication, the entire team at Pfeiffer Vacuum Technology 

AG has made a lasting impression upon me. And I would like to take this opportunity 

to express my sincere gratitude to all employees at our Company. These people 

confirm my conviction that Pfeiffer Vacuum is ready to take the next step on the road 

to sustainable and profitable growth.   
 

At the same time, I consider the excellent results from 2021 to be an endorsement of 

our fundamental decision to make the customer, even stronger than before, the 

focus of our actions.  
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The customer is the linchpin of our strategic alignment as well as of our continued 

development and  the basis for further growth at Pfeiffer Vacuum Technology AG.  

 
Ladies and gentlemen, this time last year I announced a comprehensive market 
analysis focusing on the needs of our customers. This analysis was conducted in 

2021. In several teams spanning functions and locations, we worked to develop 

strategies for how to best serve our different customer groups and retain their loyalty 

over the long term. This analysis also formed the basis for identifying focus 
applications with the highest growth potential in our target markets. We were also 

able to develop an approach for our strategic positioning in the vacuum 

technology markets and to define an action plan for implementing this. 

 

It is important to bear in mind that the global market for vacuum technology 

comprises a volume of around six billion euros. Our products are used in numerous 

industries and our markets are among the growth markets par excellence. The 

companies involved are developing today what will be needed tomorrow. The 

vacuum market is broadly diversified and in recent years has witnessed cyclical but 

overall reliable and continuous above-average growth.  

 

The megatrends of our time – including digitalization, renewable energies, 

biotechnology and nanotechnology – support this development. The ongoing digital 
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revolution calls for memory chips, processors and also computer as well as 

smartphone displays worldwide. None of these can be manufactured without vacuum 

technology. Vacuum is required for many innovations of our time – whether in 

analytics, coating or drying processes or in particle accelerators and space 

simulations. We are convinced that the markets we are operating in will grow 

significantly over the long term, and we want to ensure that we participate strongly in 

this growth in the future. We must bear in mind, however, that the industry is already 

largely consolidated.  

 
From our analysis, we have developed a clear new strategic direction:  

 In the coming years, we aim to increase our annual sales to over 1 billion 
euros,  

 significantly expand our market share 

 and further develop the sustainability of our Company. 

 

To achieve these goals, we have realigned our strategic approach:  

 Our customers are at the center of everything we do,   

 we will invest, even in changing market conditions, to increase our market share 

and  

 we will incorporate sustainability as a basic requirement of all measures by 

significantly reducing our CO2 emissions.  
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Additional investments in human resources, technology and production capacities 

will therefore be necessary. We intend to reorganize our production network to 

enable larger-scale manufacture of our products where our customers need them. 

Our research and development departments will work closely with our customers on 

an ongoing basis to jointly accelerate product development and comprehensively 

align this with our customers’ needs. 

 
 

Ladies and gentlemen, I intend to pursue these objectives together with my 

colleague on the Management Board and Chief Operating Officer Wolfgang Ehrk 

and the members of the Group Executive Committee – Chief Controlling Officer 

Benoît Guillaumin, Chief Sales Officer Hind Beaujon and Chief Technology Officer 

Tobias Stoll – as well as all employees of the Pfeiffer Vacuum Group. We are 

convinced of the immense growth potential of the vacuum industry and that Pfeiffer 

Vacuum Technology AG is on track to become an even more important supplier in 

this market.  

 

Let me briefly illustrate this with the order backlog: We started into the current fiscal 

year 2022 with an order backlog of € 316.2 million – another record figure in the 

history of the Company and an increase of more than 156 percent compared to the 

previous year. Demand remains unabatedly high in the first quarter of 2022. To keep 
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pace with this level of demand and also leverage the accompanying growth potential, 

we will have to further develop our capacities in all areas.   

 

 
 

We achieved very high utilization of our production capacity in the past year and see 

that the capacities we have added are also rapidly becoming exhausted. We 

therefore intend to press ahead at full speed in future with the expansion of our 

production and service capacities. After all, projects of this kind require a certain lead 

time before they result in tangible effects. 

 

Our aim is to grow, and that is what we will do. This is one reason why we are 

continuing to expand our team and are planning, for instance, to hire around 300 

new employees from a wide range of disciplines, including about 100 new 

employees at the Asslar site by the end of 2022.  

 

We also intend to press ahead in future with the expansion of capacities at the sites 

in Annecy in France, Cluj in Romania, Asan in Korea, and Ho Chi Minh City in 

Vietnam. Here, too, we are investing in extending our production facilities and 

equipment. We are doing so not only because of the outstanding order situation, but 

in order to position ourselves close to our customers. In addition to increasing 
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efficiency and reducing transport costs, this also leads to stronger ties with our local 

customers. 

 

To enable us to efficiently operate our network of production, sales and service units, 

we are also working on unified IT systems – as already reported here – with SAP S4 

Hana as the ERP and thus the core system, supported by other powerful application-

specific solutions. 

   

 
In order to sustain Pfeiffer Vacuum Technology AG's current success and to 

consistently position the Company even stronger in the market while increasing 

market share, the further development of a customer-centric approach as a key 

prerequisite for our further growth will be required. It requires us, for example, to 

anticipate our customers' needs and create new products for future applications 

through collaborative development processes.  

 

We see ourselves as a partner for our customers. This spurs us on to develop an 

even stronger customer focus in all processes that make up our value chain. The 

diversity of our customer groups necessitates very different solutions in some cases. 

These can range from integrated processes, such as in research and development 

or logistics and production – particularly for our OEM customers –, to the fastest 

possible availability of information up to the purchase of products with minimum 
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effort for other customer groups. This calls for a strong customer focus not only in 

designing our products but also in our processes and tools for customer interaction. 

 

Extensive customer contact combined with innovative forward thinking are the fertile 

ground for developing future-oriented products, services and even business models. 

We therefore intend to additionally strengthen the areas of digitalization and 

innovation at Pfeiffer Vacuum Technology AG. By doing so, we wish to consistently 

expand our innovation and quality leadership. This puts us in an excellent starting 

position to turn our Company’s vision into reality:  

 

To be the most sustainable and fastest growing supplier in our industry, in 

order to drive technology for a sustainable future and contribute to a better 

world for generations to come. 

 
This brings me to another core issue: our corporate responsibility for people, the 

environment and society – in short: Corporate Social Responsibility (CSR). At 

Pfeiffer Vacuum, we will take a leading role to enable a sustainable future. To secure 

our economic success in the long term, we are integrating ecological and social 

responsibility into our day-to-day business – naturally along the entire value chain. 

Our employees are the guarantors of our success in achieving this aim. Their 

competence, motivation and commitment enable us to achieve success in the 
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market while acting responsibly. At the same time, we are planning to increase 

investments to reduce CO2 emissions in the coming years. 

 

In our quest to implement our holistic sustainability strategy, we define measurable 

targets for our key CSR issues and put clearly defined measures into effect. In terms 

of the environment, we are actively committed to climate protection and we promote 

the gentle use of natural resources in the Group. We are systematically reducing our 

environmental footprint and minimizing our greenhouse gas emissions. We want to 

operate the company in a climate-neutral manner by 2030. The basis for this is the 

introduction of certified energy management systems at all our production sites and 

by switching to CO2-free green electricity. We will report transparently and at regular 

intervals on the progress we have made and on any other action that we take to 

effect environmental and climate protection. To support this aim in the coming years, 

we intend to expand our data collection systems and management systems for CSR 

throughout the Group and anchor these systems organizationally.     

 

It is also important for us to remain in dialog with our customers about their ambitions 

in relation to sustainability. Our customers give us new impetus to make 

improvements and innovations. This is particularly true regarding the use of 

materials, energy efficiency and the associated reduction in CO2 emissions of our 

products. During 2021, we introduced or completed a large number of new products 

with improved sustainability performance. These included the HiLobe product series: 

These intelligent high-performance Roots pumps for low and medium vacuum 

applications are particularly innovative with their exceptionally short pump-down 

times, high performance level and energy efficiency. These HiLobe pumps consume 

30 percent less power and are 50 percent smaller and lighter than their 

predecessors. This is how we achieve a significant reduction in emissions along the 

supply chain, even though we are not yet able to record this in a reliable manner. 

 

As you may have observed, we have comprehensively revised our non-financial 

Group statement and updated the materiality analysis in 2021. For the first time, we 

have set sustainability targets, which we will update annually. In addition, we joined 

the UN Global Compact, the global sustainability initiative of the United Nations, on 

July 15, 2021, and we will now report annually on further development in the areas of 
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environment, social responsibility and corporate governance, in-line with its 

requirements. In 2021, we have already achieved an improvement in our ESG 

metrics, which evaluate corporate social responsibility for the environment, social 

issues and corporate governance. For example, we increased our score in the S&P 

Global ESG rating from 15 to 31. This puts us above the average of 28 points. In 

Sustainalytics we were ranked 75 out of 510 companies in the mechanical 

engineering segment. 

 

And now I would like to hand you over to my colleague on the Management Board, 

Mr. Wolfgang Ehrk, who will tell you to the many projects to expand and modernize 

our manufacturing capacities and to strengthen the supply chain. 

 

-------- 
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Thank you very much, Dr. Giesen! 

 
Ladies and Gentlemen, I too would like to extend a warm welcome to everyone at 

today's Annual General Meeting.  

 

As you know, as Chief Operating Officer of Pfeiffer Vacuum Technology AG, I am 

responsible for Global Operations and Supply Chain Management. And in these 

areas,  the market environment presented us with major challenges during the past 

year.  

 

However, it is not only the key data that Dr. Giesen has just presented, relating to the 

past fiscal year, but also the high level of satisfaction on the part of our customers 

around the world confirms that we have been very successful, overall, in overcoming 

these challenges. This is why I would like to take this opportunity to express my 

sincere and heartfelt thanks, once again, to the entire Pfeiffer Vacuum team – to all 

of our staff! 
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It is thanks to their tireless efforts that we experienced virtually no production 

downtime or interruptions in the supply chain, despite the ongoing corona 
pandemic that accompanied us in various phases and manifestations throughout 

2021. This held true even when the omicron wave was at its peak across various 

parts of the globe and when the virus variant that emerged in the fall of 2021 

presented us with major challenges yet again.  

 

The renewed lockdown in Shanghai, however, provides a fresh reminder of just how 

fragile the situation is. The war in Ukraine has now further exacerbated the threat to 

supply chain stability. Current inventories can bridge bottlenecks in the short term. 

But the longer the war continues, the more effort will be required to find and qualify 

alternative sources as costs rise. Additional price increases and supply disruptions 

are therefore increasingly likely.  

 

Ladies and Gentlemen, as we have just heard, we have been facing a dramatic 

increase in demand from our customers since last year. Meeting this demand is part 

of our objectives. The large order volume makes it necessary for us to expand and 

modernize our production facilities.  
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These measures also represent the only way to implement our strategy of long-term 

growth, sustainability, customer focus and excellence in all core processes.  

 

First of all, I would like to give you a brief overview of the measures we took in the 

past fiscal year regarding expanding our capacity. Then I will go on to update you 

about our future investment plans.  

 

As many of you know from previous Annual General Meetings, too little was done in 

past years to maintain or expand existing plant structures or to increase their 

efficiency. We are now resolutely making up for this, step by step: 

 

 At our site in Annecy, France, we commissioned an energy-neutral 

production facility in August 2021, where we manufacture helium leak 

detectors and dry multistage backing pumps.  

 

 This was followed in October 2021 by our facility in Asan, Korea. Here, we 

commissioned a new warehouse and logistics center to significantly increase 

material flow efficiency and production capacity. Our facility in Asan plays an 

essential role in our efforts to move the production of our products 

geographically closer to where our customers need them most.  
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 As Dr. Giesen mentioned, we completed the construction of a building 

extension at the end of 2021 in Indianapolis,  USA, for which we recently 

held an opening ceremony. We will develop this into a center of excellence for 

leak detection. In addition, we commissioned and put into operation new 

production halls for the manufacture of pump systems, particularly for 

industrial applications.  

 

 At the end of the year, a new CNC machining center for our solutions 

business was put into operation at our plant in Göttingen. We also expanded 

the infrastructure of our production buildings with an additional extension. This 

will enable us to significantly improve the flow of plant materials.     

 

 In addition, we purchased new machines at all our locations around the 

globe in the past fiscal year – from Asslar in Germany, Annecy in France, Cluj 

in Romania to Asan in Korea and Ho Chi Minh City in Vietnam – in order to 

increase capacity and modernize production overall. At the same time, we are 

also continuously developing our service locations. 

 

I would now like to show you a few short videos, which will give you an impression of 

the investments made at several of our production sites and will introduce you to the 

general managers and some of our employees.  

 

Dear shareholders, with these and other investments, we are laying the foundations 

for further growth at Pfeiffer Vacuum Technology AG and the Pfeiffer Vacuum 

Group.  
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As Dr. Giesen has already mentioned, we are also focusing on and strengthening 

the various aspects of sustainability in this regard. In order to further improve our 

CO2 balance , we are working to reduce emissions from primary energy consumption 

and from energy procurement. We are working on a holistic energy-system plan that 

will specify measures along our path to climate-neutral factories. This also applies to 

our new construction projects and modernization measures, of course, for example 

through the use of renewable energies. We already operate our larger plants 

exclusively with green electricity. In this way, we are moving step-by-step closer to 

our goal of becoming climate neutral.  

 

Along with the issues of capacity and emissions, there are three further matters that 

are of central importance to us in the current fiscal year.  

 

First: How can we make our entire supply chain even more flexible, so that we can 

manage sudden peaks more effectively, while shortening delivery periods at the 

same time?   

 

Second: What measures do we need to take, in addition to developing new 

procurement sources, in order to secure the demand over the next three years in 

the best possible way?  
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And third: Which locations are particularly suitable for establishing new 
procurement centers while positioning us in the best possible way regarding global 

or geopolitical influences and changes?  

 
These questions are closely related to an increase in annual capital investment over 

the next four to five years. In the coming years, our investment will be significantly 

higher than the 40 million euros we invested in 2021. This increase is aimed at 

achieving our growth targets and increasing our market share. This year alone, we 

are planning investments of over 60 million euros. 

 

Which areas will benefit from these investments?  

 

Initially, we will continue to invest in the expansion of our production capacity, 

including plants, buildings and additional land. In the future, we will also be seeking 

to establish regional distribution centers in Asia, Europe and the USA in order to 

significantly improve our overall availability and the flow of goods while increasing 

efficiencies.  

 

We will also continue to implement our Group-wide strategy of further automation 
and digitalization. This includes robotics, interlinking of machine cells as well as the 

automation of material transport in the field of intralogistics. This includes the full-
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scale rollout of our ERP system, which will simplify operational processes and have 

a positive impact on the overall profitability of the Company.     

 

Finally, we plan to significantly optimize our global footprint. Being "close to our 

customers" also means intensifying our value creation even further in regions where 

our customers are active. In this way, we will be able to exploit potential savings and 

significantly reduce our delivery times. 

 

In concrete terms, we will expand our plants in Korea and Vietnam, as well as in the 

USA, so that we can meet the growing demand of our customers in the 

semiconductor industry. At our European sites, on the other hand, we expect an 

increase in demand primarily from customers associated with our Analytics and 

Industry segments, as well as from equipment manufacturers for the semiconductor 

market. Here too, we are gearing up our facilities in preparation. We aim to quickly 

make our sites in Europe "best in class" in terms of the degree of automation and 

digitalization.  

 

We are starting with our corporate headquarters in Asslar, where we are 

significantly expanding the production and logistics facilities and will invest over      

50 million euros in additional machinery, equipment, buildings as well as the further 

automation by 2025. The "Future Factory Asslar" project will see the construction of 

a state-of-the-art industrial complex on our Company premises. At the heart of the 

"Factory of the Future" will be the comprehensive restructuring of all material flows 

and production processes. This will be supported by a logistics center, covering 

7,500 square meters, and include an integrated, fully automated warehouse that will 

control inbound, outbound and intra-logistics. A significant part of the funds will be 

invested in new machinery that will help optimize work processes and thus further 

improve working conditions for employees in the production area.  

 

Ladies and Gentlemen, with this strategy and the measures outlined, we will be able 

to exploit the growth potential of your Pfeiffer Vacuum Technology AG and arm 
ourselves against the adversities of the currently prevailing conditions.  
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Thank you for your attention as well as for your confidence and trust. I would now 

like to return the floor to Dr. Giesen.  

 

 
 

Thank you very much for your explanations, Mr. Ehrk. 

 

Dear shareholders, please join me now in taking a closer look at the figures for the  

development of business in 2021 as well as a brief look at the current fiscal year.   
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As already mentioned, Pfeiffer Vacuum generated sales of  € 771.4 million in 2021. 

This corresponds to an increase of 24.7 percent compared to the previous year. The 

success of our products and services was driven by all market segments, product 
groups and regions.  

 
In the Semiconductor and Emerging Technologies market segment, sales increased 

by 38.1 percent to € 393.2 million. This growth momentum was fueled by the high 

demand for microprocessors and the resulting need for high-quality vacuum 

technology. Sales in the Analytics, Industry and Research & Development market 

segment increased by 13.2 percent to € 378.2 million. 
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Looking at the development of sales according to the location of customers in the 

regions concerned, you can see that the increase in Asia was particularly 

pronounced at 39.4 percent due to the high demand for semiconductor products and 

the concentration of production locations. In the Americas, we increased our sales by 

22.1 percent and in Europe by 11.5 percent. The development of sales in the 

Americas was negatively impacted by the dollar exchange rate. 
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Operating profit EBIT increased by 105.5 percent to € 93.1 million in 2021. The 

EBIT margin reached 12.1 percent, almost five percentage points above the 

previous year's result of 7.3 percent.  

 

The increase in EBIT in 2021 compared with the prior-year period was mainly due to 

the strong sales performance and continuous cost management. This made it 

possible to offset the impact of strained supply chains, increased personnel costs 

and one-time impairment expenses. The non-cash impairment loss of € 16.4 million 

was the result of goodwill from an acquisition from the year 2017. Without this 

impairment loss, the EBIT margin would have reached a level of 14.2 percent.  

 

On balance, we were able to almost double our net result compared to the previous 

year: it increased significantly by 96.2 percent to € 62.0 million. Earnings per share 

rose accordingly from € 3.20 to € 6.28.   

 

Let us now take a closer look at the order situation in 2021.  

 
Order intake for the full year 2021 was – as already mentioned – € 964.3 million, 

and thus 52.7 percent above the prior-year level of € 631.3 million. This pleasant 

development was attributable to strength in all market segments.  
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Our customers are now ordering earlier in view of the tensions in the supply chain 

and the considerably extended delivery times, as well as the heavy demand for our 

products. However, we have no indications that there are any duplicate orders. The 

very strong overall demand is also reflected in the book-to-bill ratio of 1.25 for the full 

year 2021, which indicates the ratio of order intake to sales. In the fourth quarter it 

even reached 1.39. By contrast, it was still 1.02 in the previous year 2020.  

 

The order backlog of € 316.2 million at the end of the 2021 reporting period 

represents an increase of 156.4 percent compared with the previous year's level, 

which showed a figure of € 123.3 million on the books.  

 

Let us now turn our attention to what we consider to be the most important balance 
sheet figures.  

 
 

As you can see from the figures, our financial position is very solid. As of the 

reporting date of December 31, 2021, total assets amounted to € 707.9 million,  

7.0 percent above the 2020 year-end level of € 661.8 million.  

 

Cash and cash equivalents decreased by 23.5 million, or 19.1 percent, to € 99.4 

million at December 31, 2021. In addition to the operating cash flows, this 
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development is primarily due to the dividend payout, higher capital expenditure in 

2021 and the repayment of loans in the order of € 55 million.  

 

Overall, our financial position is very robust: Pfeiffer Vacuum is debt-free on a net 

basis from a financial liability perspective. At 64.9 percent, the equity ratio as of the 

2021 balance sheet date was at a very healthy level, having risen by 5.7 percentage 

points year-over-year.  

 
Ladies and gentlemen, it goes without saying that we would like you to participate in 

the particularly gratifying development of your Pfeiffer Vacuum Technology AG 

during the past fiscal year. We therefore propose the distribution of a dividend of  

€ 4.08 per share. This corresponds to a payout ratio of 64.9 percent of consolidated 

net income for 2021 and a significant increase of € 2.48 above the dividend for 2020.  

 

So much for the past fiscal year 2021.  

 

Ladies and gentlemen, I am very pleased that the very positive sales trend of 2021 

continues also into the current fiscal year.   
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In the first quarter of 2022, we further improve our results compared to the previous 

year. The total sales of € 216.0 million marked the highest sales Pfeiffer Vacuum has 

ever achieved within a single quarter. Compared to the year before, this corresponds 

to an increase of 12.7 percent. At the same time, new orders of € 286.2 million and 

backlog of € 386.5 million at the end of the first quarter stood at the highest level of 

Pfeiffer Vacuum's history.  
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The operating profit EBIT increased by 38.6 percent to € 31.3 million; the EBIT 
margin improved from 11.8 to a figure of now 14.5 percent. The increase in sales 

and the resulting economies of scale as well as continued targeted cost 

management were the main drivers of the disproportionate growth in operating profit 

and the corresponding improvement in EBIT margin. 

 

As you can also see from the table, we were able to increase our net result for the 

opening quarter of this year by 39.5 percent from € 15.9 million to € 22.2 million.  

 
Sales and the order situation developed very positively across all segments. In the 

first quarter of 2022, sales in the Semiconductor and Emerging Technologies 
market segment increased significantly by 13.1 percent year-on-year to € 112.7 

million. This market segment therefore accounted for around 52 percent of our total 

sales.  

 

Sales in the Analytics, Industry and Research & Development market segment 
also developed positively, increasing by 12.2 percent to € 103.3 million.  

 

Ladies and gentlemen, the success of our products in our markets is stronger than 

ever before. The challenge for us is to keep pace with this development, particularly 

because the supply chains, as we mentioned earlier, are under great strain and have 
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become unstable. So far, our employees, with their high level of commitment, 

creativity and flexibility, have been able to successfully navigate our Company 

through this rapidly and constantly changing market environment and keep our 

customers satisfied. I would like to take this opportunity to express my thanks once 

again for this feat.  

 

 
 

Dear shareholders, accordingly, we could be cautiously optimistic about the further 

course of 2022. In a volatile environment, forecasts are difficult. As we currently have 

no specific indications that our business activities will be impacted. We therefore 

confirm our previous forecast for the current fiscal year 2022 which is a sales 

increase of 5 percent or more compared to the prior year and an EBIT margin of 

about 14 percent, a significant improvement in 2022 compared to 2021.  

 

As already mentioned, there are elements of uncertainty whose effects are difficult to 

predict. I am thinking, for example, of the war in Ukraine and the risk of it spreading 

to other countries.  

 

As Pfeiffer Vacuum, we put morals before profit and decided early in the first days 

of the war that we would suspend all deliveries to Russia and Belarus. Since then, 

we have been working successfully with our suppliers and freight forwarders to 
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hedge our supply chain risks that may result from this decision – particularly in 

relation to supplies of raw materials. We hope that this war, which brings destruction 

and death to Ukraine, will end very soon. We are watching the development of the 

situation with great sympathy and our thoughts are with all those affected by it. In 

line with our values and social responsibility, we are currently examining how we can 

best support the people affected by this war. Initial donations of € 50,000 each have 

already been made to the Lions Club of Wetzlar and the University Foundation of 

Essen, which will use them to finance deliveries of medical supplies and medicines 

directly to Ukraine. Further donations will follow.  

An additional element of uncertainty in our forecast is the dilemma concerning our 

energy supply: the reality is, we cannot maintain this supply without at the same time 

helping to continue to finance the war. Disrupting the supply – whether through an 

embargo or a supply freeze – would, on the other hand, lead to very severe 

economic consequences for Europe.  

 

There is also a risk of ongoing disruptions in global supply chains, which could occur 

unexpectedly and significantly slow down production. An example of this is the 

coronavirus-related lockdown in Shanghai, which may impact supply capability over 

an extended period. A similar scenario could also affect other Chinese or Asian 

regions at any time.  

 

Our strong order intake and our demand expectations for the vacuum market should 

make us very optimistic for 2022. However, the risks are also unusually high. While 

we are working to prepare ourselves as best as we can for these scenarios, it is 

entirely possible that we could be affected by breakdowns in the supply chain, for 

example. This could significantly impact the course of business in 2022 without 

affecting the long-term growth potential of the market.  
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In the current year, we therefore plan to invest more than 60 million euros to expand 

production capacities, drive forward the Group-wide implementation of the ERP 

system and further increase our productivity. In all these measures, we will always 

place our customers at the center of all our decisions.   

Ladies and gentlemen, I would like to emphasize once again that our objective is to 

expand our market share over the medium- to long-term and to reach the one-billion-

euro sales mark. In this endeavor, we anticipate a further improvement in EBIT 

margins over the medium term, while we focus on growth investments in order to 

leverage the full market potential of your Pfeiffer Vacuum Technology AG over the 

medium- to long-term. 

Aside from our profitability, we also intend to continue to develop Pfeiffer Vacuum 

Technology AG from a sustainability point of view. Aspects of corporate social 

responsibility include neutralizing CO2 emissions in the long term, reducing energy 

consumption in the short term and aiming to be a reliable, sustainable and sought-

after partner for our customers. This approach will also make an important 

contribution to the long-term development of Pfeiffer Vacuum.  

I expect that your Pfeiffer Vacuum Technology AG will undergo a very favorable 

development. Let us continue to move this Company forward together and prepare it 



Page 35 of 35 
 

for a successful future. On behalf of the entire management team and all employees, 

I would like to thank you for the confidence you have placed in us.  

I now return the floor to the Chairwoman of the Supervisory Board, Ms. Ayla Busch. 

    

 

 

Disclaimer: 

This version of the Management Board Speech at the Annual General Meeting on 

May 19, 2022 of Pfeiffer Vacuum Technology AG is a convenience translation of the 

German version. 

Only the German version in its spoken form is binding. 

 




