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Dear Shareholders,
Dear honored guests at the screens,
On behalf of my colleagues on the Management Board, I would like to welcome you to this
year's Annual General Meeting of Pfeiffer Vacuum Technology AG.
For months now, the corona pandemic has been demanding a high degree of flexibility from
us – and this continues to be the case today. It is surely a special situation for all of us to be
part of such a so-called virtual general meeting. But, irrespective of the existing official
orders, we consider it our primary obligation to protect your health and that of everyone
involved in such an event.
For this reason, I am speaking to you from Annecy in France and we recorded my speech.
My colleague on the Management Board, Nathalie Benedikt, and the Chairwoman of the
Supervisory Board, Ayla Busch, are meanwhile in Germany.

Before we turn to the figures for the 2019 financial year, allow me to say a few words about
the current situation in this new and very different time. The health of our 3,300 employees
around the globe and their families has been our top priority since the outbreak of the corona
pandemic and will continue to be so. We are working very hard to assure that none of our
employees are infected because of their work at Pfeiffer Vacuum. I am very pleased that as
of today, we have been able to achieve this. I attribute this to the early and consistent
implementation of our precautionary measures at all our sites worldwide, clear
communication and the responsible and prudent way our employees treat each other.
There is no doubt that we have only been able to accomplish this because of the global,
company-wide network of experts we put in place in the course of 2019 and our move to a
fully integrated and process-oriented organization. This infrastructure was the foundation to
manage COVID-19 globally, to be proactive, collaborate and put best practices in place,
while accommodating local rules and regulations.
No one can say today how long the situation will continue. It could be weeks, or months.
During this time, it is important to respond to the situation in a connected, agile and flexible
manner. We have already received a very positive feedback from our customers how we
managed through the challenges COVID-19 presents. We have served our customers with
the high quality they are used to. They appreciate this support more than ever. And, I am
proud of our team that we had no major disruption to meeting our customers’ deliveries.
Our global network, the diversified product portfolio, the solid financial position and – most
importantly – the great commitment and the immense knowledge that our people contribute –
are essential to make this happen.
Where we are today is also a reflection of what we accomplished in 2019 – and I would like
to share with you some of the highlights:
All-in-all, we succeeded in further expanding our market position in 2019 – despite a
challenging market environment which has been very different from what we are facing
today.

In the past year, we generated sales of 632.9 million euros, an operating result of 65.2 million
euros and an EBIT margin of 10.3 percent. The overall 4.1 percent decline in sales is mainly
due to more difficult conditions in the coating market and more restrained demand from our
customers in the semiconductor industry. However, we were able to at least partially
compensate for the revenue losses. For example, sales in the Industry market segment
grew, and there was also a significant increase in the areas of research and development
and analytics. The declining sales had a negative impact on earnings. Increased expenses in
the course of implementing the investment program had a similar effect, so that the operating
profit margin also came under pressure.
Our CFO, Nathalie Benedikt, will explain this in more detail in a moment.

The year 2019 was a very successful year in terms of the strategy execution as we were able
to make strong progress in setting the foundation for the transformation of our Pfeiffer
Vacuum Technology AG. We have been doing this since 2018, when we began to
systematically implement our growth strategy. A central objective of this strategy is to make
Pfeiffer Vacuum an even stronger company. By the year 2025, we intend to increase our
operating profit margin and grow our market share, both to 20 percent, to further narrow the
gap to the market leader.

During the fiscal year 2019, we have made significant progress towards achieving this goal
and have reached important milestones. Some of them are:
1.
2.
3.
4.
5.

Setting a strong expert and leadership structure.
Strengthening our digital R&D roadmap with first concrete outcomes
Advancing the international future factory project to achieve operational excellence.
Expanding our global footprint, especially in China, Vietnam, USA, France and Romania.
Implementing a Global IT organization and preparing the project organization for the
Global ERP system
6. Launching several new and highly innovative products.
7. Transforming the company culture with the values of agility, pro-activity, solution
orientation, open-mindedness.
8. Developing a strong and empowered leadership
Ladies and gentlemen, this is only an extract of what we achieved. Allow me to give you
some background especially on the first point, the implementation of the new
organizational structure of the leaders and experts.

These investments are helping us today. As I already said, I am sure that we were able to
successfully manage, and coherently respond to COVID-19 because of the new global
organization which was agile, responsive and achieved an excellent outcome under difficult
conditions. Already in mid-January we acted proactively, accommodating to local rules and
health regulations and setting even stricter global company rules. Consequently the minute
the virus started to spread to Europe and America, we already had valuable experiences
through the challenges in Asia. As a global team, we were able to align and apply the
learnings quickly. We were prepared, and able to protect our employees, as well as the
company.
Ladies and gentlemen, our Management Board team was also part of the transformation
process last year.

The long-standing members of the Management Board, Dr. Matthias Wiemer and Dr. Ulrich
von Hülsen, left the Board by mutual agreement at the end of June 2019. I am therefore all
the more pleased that we can welcome Mr. Wolfgang Ehrk as Chief Operations Officer
(COO) on the Management Board.
He is a proven expert in the field of vacuum technology. Among others, he has been working
for a company manufacturing vacuum technology in multiple management and leadership
positions including about 8 years as COO. Since taking office in January 2020 he has been
driving forward the performance, efficiency and flexibility of the global operating infrastructure
and associated processes. He has already made valuable and creative contributions to
pursue our growth strategy. The collaboration between Nathalie Benedikt, Wolfgang Ehrk
and me is working very well. We join our forces to achieve the objectives of our growth
strategy in the interest of Pfeiffer Vacuum in the fastest and best way possible.
This leads me to the second point I emphasized before.

In order to improve efficiency and strengthen our competitive position, we have to
manufacture our products based on the most advanced production technology. This gives
our employees the best possible support in their great commitment, and this requires
extensive investments, which we have planned for in our growth strategy. In 2019, we
launched what we call our “international future factory projects” to bring Pfeiffer Vacuum’s
manufacturing sites up to a world-class level. At our largest sites in France and Germany we
are well on the way to move towards Industry 4.0. Further production sites will follow within
the next years.

Ladies and gentlemen, the expansion of our global footprint plays a key role in this context.

In 2019, we extensively modernized existing sites such as Nashua in USA. We also
expanded existing production capacities in France and Romania. At the same time we have
been creating new capacities in China. The production site in the Chinese city of Wuxi
enables us to produce dry pumps and our new ATC leak detection system, as well as to
assemble pumping stations and to provide after-sales services. Our production sites in Asia
now include Wuxi in China, Asan in South Korea and Ho Chi Minh City in Vietnam.
Our global footprint is the prerequisite for us to continue to play a significant role in the
globalized growth market of vacuum technology in the future. It will also allow us to realize
significant savings potential
Moreover, a greater international presence allows us to be close to our customers. We see
our customer proximity and customer orientation as a decisive competitive advantage.
These considerations have also led to the planned opening of a new research and
development center in Silicon Valley, California, in the course of this year. There we will
develop product solutions and processes tailored to the needs of technology companies on
the West Coast of the United States, where some of our key customers are also located. We
are convinced that the direct exchange of information on site will strengthen existing
customer relationships and have a positive impact on the further development of our
business.
In the light of our global operations, Pfeiffer Vacuum has to be organized efficiently.

At the core is the group-wide standardized IT structure, which helps us to simplify our
business processes by integrating standardized systems, process excellence and
digitalization. The global project team working on the unified ERP system started its work in
2019. Over the next two to three years a unified ERP system will be rolled out across our
global sites. This will contribute strongly to a fast and efficient global collaboration with all
stakeholders: customers, suppliers and our people themselves. Additionally the end-to-end
ERP process integration enables operational excellence and will have a positive impact on
the total profitability of the Pfeiffer Vacuum Group.
Dear shareholders, all these measures contribute to the success of Pfeiffer Vacuum, but the
key to success are innovative and high-quality products that are tailored to the needs of
our customers.

This is what the name Pfeiffer Vacuum stands for, this is what makes us unique and a valued
partner all around the world.
In the past 2019 fiscal year, we successfully launched several new products onto the market.
One example is the HiLobe product range. These intelligent high-performance Roots pumps
for low and medium vacuum applications are characterized by exceptionally short pumpdown times, high performance and exemplary energy efficiency. The technology of the new
ASM 306 S leak detector also met with an extremely positive response throughout the
industry. We expect the same for the latest product line, which will enrich our portfolio: In
mid-March 2020, we announced a series of HiScroll pumps that are particularly small, quiet
and oil-free.
Our innovative vacuum solutions are not only indispensable for the manufacture of everyday
products such as mobile phones or sunglasses. Moreover, they make an indirect but
significant contribution to preventing a further spread of the corona pandemic.
Our products are also used in the development of groundbreaking scientific applications, for
example at the renowned CERN particle physics laboratory in Geneva. This fills us with pride
and encourages us on to maintain our innovation leadership.
Dear shareholders, it was almost exactly one year ago when we signed a cooperation
agreement with the Busch Group, our strategic partner and major shareholder, which
currently holds some 60 percent of Pfeiffer Vacuum shares through a subsidiary.

The main objective of the collaboration agreement is to improve the competitive position of
both companies. They are characterized by different target groups and a complementary
product portfolio. The Busch Group primarily offers pumps and solutions for the low vacuum
market, while Pfeiffer Vacuum is focused on the high vacuum market. Nevertheless, we see
common synergies in the central areas of purchasing, sales and services, IT and research
and development. And what I said at the outset is also evident in this connection - 2019 was
the year of setting the foundation for the transformation of Pfeiffer Vacuum Technology AG.

Over the course of last year, we had an intensive exchange of ideas and negotiations in this
topic. One first concrete result is that since January 2020, the two companies maintain a
joint, globally active purchasing organization to realize these synergy effects. Due to the
higher order volume, we not only gain a better negotiating position in existing supplier
relationships, but also gain access to new suppliers. This makes us more competitive and
ultimately gives us a better market position. By the end of the year, we should have a more
precise idea of the amount of savings and expect a positive impact on our financial figures
from 2021 onwards. But also in the other expert groups of sales & service, R&D and IT the
teams are making good progress.
Ladies and gentlemen, let us have a closer look at the current year first. Where do we stand
today?

As said, we are executing our ambitious investment plan also in 2020. We have identified the
expansion and modernization of our global production capacities, the intensification of our
research and development activities and the renewal of our IT systems as particularly urgent
investment targets.
The impact of "Covid-19" on the global economy, on the industries for which we produce and
on the economic situation of our customers is however not predictable. We will therefore
weigh up our investment decisions EVEN MORE carefully than we have done in the past.
Nevertheless, my fellow board members and I believe we are in a good position. Our
employees in Asia, including China, Korea and Vietnam, have not only made it through the
crisis in good health, but have also mastered it successfully. It is thanks to their exemplary
commitment that we have fulfilled our obligations to our customers despite the reduction in
productivity related to COVID-19. To date, we have been able to manage through
bottlenecks very well.
Ladies and gentlemen, we are operating in the global market for vacuum technology, serving
a broad range of industries. This has served us well in times when one or the other market is
not performing well. The vacuum market has a volume of around five billion US dollars and

has been growing from year to year.

We have achieved a significant position in this attractive market. Megatrends such as
digitalization, renewable energies and biotechnology are among its most important growth
drivers. The digital revolution is leading to an immense demand for memory chips,
processors and displays for computers and mobile phones.

Already today, many innovative processes, for example in the field of nanotechnology, in the
production of LEDs or in research, are unthinkable without the use of vacuum technology.
The technological progress resulting from the research and development activities in these
application areas leads to innovative products, which in turn require new manufacturing
processes. Thus, the dynamic development of people's private and professional
communication behavior leads to ever new applications based on new technologies from the

semiconductor industry. The increasing demand for energy and the simultaneous need to
conserve resources is changing the way energy is generated. Additional sales opportunities
for Pfeiffer Vacuum are being generated by further social and industrial trends.
Megatrends are emerging in all our segments - including Analytics, Research & Development
and Industry. This is because our vacuum solutions and leak detectors are used in the
production of superconductors, batteries, 3D printer systems and high-tech materials, as well
as for quality control, packaging of pharmaceutical products, in quantum computers and in
particle accelerators for cancer therapy.
The list of application examples could go on and on. It shows that we serve many different
markets and supports my statement that we are largely independent of developments in the
individual market segments.
This trends and markets are evolving very fast and it is our task to prepare the company for
future in the same speed.
In order to increase our market share as planned, we must not only grow faster than the
market organically, but also make additional targeted acquisitions. We consider closing gaps
in technologies and products to be a matter of the moment.
Ladies and gentlemen, our company is offered enormous opportunities in the future. We
want to and will seize them. To do so, however, we are dependent on the support of our
excellently trained and strongly committed employees.

We can shape the future of Pfeiffer Vacuum because we can depend upon the support of our
people. Together, we live the values of sustainability, technological leadership, customer
satisfaction, agility, team spirit and ethically correct business practices.
Taking this into consideration as well as the strong financial foundation that allows us to not
lose sight of our strategic goals and make investments to position Pfeiffer Vacuum for the
future. We will be thoughtful in evaluating our strategic investment in terms of the timing, but

our commitment is intact today and will be in the future, ladies and gentlemen. We are
confident to execute our investment plans over the course of the current year and thereafter.
I would like to take this opportunity to thank all employees for their outstanding commitment.
In addition, they have contributed to the far-reaching changes that 2019 has brought as the
year of preparation for transformation.
We also receive support for our plans from our Supervisory Board, to whom I would also like
to thank for the trusting and constructive cooperation in another fiscal year.
Dear shareholders, your company is on a very good path. Let us work together to shape the
growth and transformation process of our Pfeiffer Vacuum!
I now have the honor of handing over the floor from France to my colleagues in Germany:
Wolfgang Ehrk, who will introduce himself and Nathalie Benedikt, our CFO. Ms. Benedikt, will
explain the business results for 2019 in more detail. Thank you for your attention.

Ladies and gentlemen,
A very warm welcome also from me to today’s Annual General Meeting of Pfeiffer Vacuum
Technology AG. I would like to thank you, Ms. Busch, and you, dear Eric, for the confidence
that you have placed in me and for your kind words just now.
Dear shareholders, allow me to briefly introduce myself. My name is Wolfgang Ehrk, I am 57
years old and together with Ms. Benedikt and Dr. Taberlet I have been a member of the
Management Board since the start of the year.
As COO, I am responsible for Global Operations, Purchasing, Quality, Continuous
Improvement, Occupational Safety and Protection of the Environment as well as Supply
Chain Management.
You can well imagine that these areas of our Company have been very directly affected by
the coronavirus crisis.
My start at Pfeiffer Vacuum was therefore more like jumping in at the deep end than the
orderly period of familiarization that I had originally envisaged. However, these at times
highly turbulent days have given me the opportunity to get to know every area of the
Company very rapidly and intensively.
I am impressed by the commitment shown by all of the Company’s employees to guiding
Pfeiffer Vacuum through the challenging environment of the coronavirus crisis – and with
great success to date!
I would like to say a few more words about myself. Some people are said to have “petrol in
their veins.” In my case, it is rather vacuum, since the longest period of my career to date
lasted 26 years at Leybold Vacuum.
At this company, which formed part of Switzerland’s Oerlikon Group, I acted as Vice
President Operations for a good five and a half years before subsequently spending almost

eight years on the company’s management board as COO.
Therefore, I already have a fair share of experience in the areas for which I am also
responsible here. Thematically, there were also clear parallels, e.g. in terms of lean and
supply chain management initiatives as well as expanding the company’s global presence.
When the sale of Leybold to Atlas Copco was in the offing, I moved to the CHIRON Group in
Tuttlingen, in Germany’s Baden region, where I took up the position of COO in the summer
of 2016.
This group consists of three machine tool manufacturers that have around 2,100 employees
and generate annual sales of around 500 million euros. Some of the company’s
achievements during my time there were the expansion of its global presence through
several new plants in China as well as in southern Germany and, from a technological point
of view, bringing entirely new machine series onto the market.
Halfway through last year, I was offered the position of COO at Pfeiffer Vacuum. I was
unable to resist this new challenge – returning to the vacuum industry, which I have always
found extremely exciting and demanding, and what’s more at such a strong brand. Following
in-depth discussions with Ms. Busch, the Supervisory Board and the Company’s
Management, I rapidly made my decision.
I am even more convinced of that now, since over the past four months at the Company, I
have noticed an unusual degree of enthusiasm, pride and attachment to Pfeiffer Vacuum
among the Company’s workforce – that is certainly unusual and is one of our most valuable
assets, which we will continue to develop.
What else should I say? Over the coming weeks and months, we must continue to manage
the coronavirus crisis in a way that ensures that our employees stay healthy, our Company
suffers as little damage as possible and we can continue to reliably supply our customers.
Together with my Management Board colleagues, I will work at full speed on the continuing
implementation of our growth strategy. In the field of Operations, this includes launching our
new products along the entire the value chain and, in particular, further developing our
capability. The two aspects of “customer satisfaction” and “profitability” will clearly play a key
role here.
The targeted expansion and improvement of our global structures and capacities in our
regions as well as markets with the strongest growth potential is also particularly important to
me.
Alongside our established locations in Europe and the USA, I believe that our partially new
locations in Vietnam, China, Korea and Romania offer great future potential and represent
very solid foundations to build upon.
Ladies and gentlemen, I am delighted to be approaching these challenges together with
Pfeiffer Vacuum’s outstandingly motivated and qualified workforce. Many thanks for your
attention. I would now like to hand over to our Chief Financial Officer Nathalie Benedikt, who
will provide you with an overview of the figures for the past fiscal year.

Many thanks, Mr. Ehrk.
Dear shareholders, I also would like to warmly welcome you to today’s virtual Annual
General Meeting. I am delighted that digitalization has made it possible to be able to speak to
you in this way without putting anyone’s health at risk during these times of coronavirus
pandemic.
Now that Mr. Taberlet has provided you with an overview of the progress achieved in the
implementation of our strategy in 2019, I would like to look back on our business
development in 2019 together with you and to provide you with an insight into our business
development in the current year.

Sales of 632.9 million euros were 4.1 percent lower than in the previous year. This is mainly
attributable to the difficult conditions in the coating market as well as a weaker level of
demand on the semiconductor market. The strong results in the industry, research &
development market segment as well as analytics have partly compensated for these trends.
The operating result (EBIT) amounted to 65.2 million euros, which represents a decline of
31.5 percent. The EBIT margin was 10.3 percent, compared to 14.4 percent in the previous
year. On the one hand, the operating result was adversely affected by the decline in sales,
while on the other increased expenses and the strengthening of our global management and
expert infrastructure for the implementation of our growth strategy also had a negative impact
here. The decline of approx. 29.8 percent in the net result to 48.4 million euros should also
be viewed in this context and was in line with our expectations.
At the end of the fourth quarter, Pfeiffer Vacuum had an order volume of 110.7 million euros,
compared to 144.9 million euros in the previous year.
I would now like to provide you with an explanation of the sales trend for the different
markets in fiscal 2019.

As the graphic indicates, we achieved growth in three of our five markets. Despite the difficult
market environment, the industry market segment grew by 10.5 percent and reached a
record sales volume of 149.5 million euros. Measured in terms of its sales share of 24
percent, this business unit is our second most important market segment. We also achieved
growth in the areas of analytics and research & development. These areas registered
increases of 1.5 percent and 3.8 percent, respectively.
We were unable to escape the cyclical decline in sales in the global semiconductor industry
in 2019 and registered an 8.7 percent year-over-year decrease in sales here to 222.6 million
euros. With a sales share of 35 percent, the traditionally volatile semiconductor market thus
remains our most important market segment.
Sales in the coating market fell by 24.1 percent to 75.6 million euros. The turbulence on the
global solar markets in particular made itself felt here.

I would like to point out that our sales analysis by market will only be provided at a higher
aggregated level due to competition reasons from fiscal 2020 onwards. For the same reason,
sales will no longer be presented by product.
Ladies and gentlemen, we now come to our sales by region.

In our regional sales breakdown, which presents sales in line with our customers’ locations in
the relevant regions, we once again registered growth on the American continent. Sales here
totaled approx. 169.7 million euros. This represents a growth rate of around 2.2 percent.
Europe saw a decline of 6.0 percent to 232.0 million euros. Sales in Asia fell by 6.3 percent
to 231.1 million euros. As I have already mentioned, this trend was mainly attributable to the
unfavorable conditions in the semiconductor and coating markets.
Dear shareholders, let us now take a look at the balance sheet ratios, which we consider to
be of particular importance.

Total assets reached a volume of around 660 million euros at the end of 2019, about 6
percent higher than as of the reporting date in the previous year. This rise mainly reflects the
23 percent increase in the carrying amount for property, plant and equipment. This has
resulted from a change in the accounting rules due to IFRS 16 as well as the investments
made during 2019. Pension provisions are another item which I would like to particularly
emphasize here. These have increased by 8.5 million euros, in particular due to the reduced
discounting rates compared to the previous year.
Cash and cash equivalents also increased by three percent to 112 million euros. On a net
basis and taking financial liabilities into consideration, the Group therefore remains debt-free.
In addition, we have kept our equity ratio at a consistently high level of around 60 percent.
These figures demonstrate how healthy and stable your Company is.
Now that I have provided you with all these figures, I would like to point out that we have,
already for the third time, produced a report concerned with what are known as the nonfinancial aspects of our Company.

The broad field of sustainability plays a prominent role here and has become an integral part
of our new global corporate strategy. For Pfeiffer Vacuum, sustainability above all means
ethical action with respect for all interest groups and responsibility for the economic,
ecological and social impact of the Company. The expansion of our commitment to the field
of sustainability over the next few years is particularly important to me. We are not just doing
this because sustainability happens to be “in vogue.” We are doing this because we are
convinced of our obligation to preserve the Earth for coming generations. We also see the
sustainability of our Company and our products as a strategic key to success.
Ladies and gentlemen, that is all I have to say about the past fiscal year.
I would now like to provide you with an overview of our recent business development in the
current fiscal year. However, things here are also a little different in times of the coronavirus
pandemic: In spite of the signs of a decline in the number of new infections and the rollback
measures recently approved in Germany, NO ONE can provide an estimate of the continuing
impact of the effects associated with the coronavirus pandemic on the global economy and of
the damage which they are yet to cause in the future. In addition to that, things are changing
constantly and at a rapid pace. In this context, we are not able to provide you with a sales
and earnings forecast for 2020.

In the first quarter of this fiscal year, we witnessed an encouraging level of demand in the
semiconductor industry, which resulted in a 16.2 percent rise in the order intake compared to
the previous year. The order situation in the analytics market segment – which also
manufactures products for the fight against COVID-19 – is also positive. Nonetheless, the
level of demand is declining in our other markets. Our customers are likewise cautious in the
current COVID-19 situation and are refraining from making any forecasts for 2020. Together
with our customers and suppliers, we must approach 2020 with the utmost care, flexibility
and agility.
For Pfeiffer Vacuum, that means that we will implement our planned investments and
expenditure in a highly circumspect manner in line with the prevailing economic situation.
Here I would like to once again stress what Dr. Taberlet and Mr. Ehrk have already said: We
will continue to consistently pursue our path for the implementation of our growth strategy
and will continue to invest in the future in order to safeguard the long-term success of Pfeiffer
Vacuum Technology AG. Our goal is to become the top #2 in the vacuum industry by 2025,
with a market share and an EBIT margin of 20 percent.
A good two weeks ago, on May 5, 2020, we published our results for the first quarter of 2020.

Despite the COVID-19 headwind affecting the global economy, overall we were able to
maintain a stable sales volume compared to the same quarter in the previous year and
reached a level of 153.3 million euros.

As you can see from the graphic, the sales trends in our market segments moved in opposite
directions. While sales in the semiconductor and coating sectors increased by 4.7 percent
and reached a volume of 78.6 million euros, sales in our analytics, industry and research &
development markets fell by 5.0 percent to 74.7 million euros. In particular, the continuing
positive order situation in the semiconductor market beyond the turn of the year is very
encouraging. On the other hand, the coating market remained under pressure due to the

overall economic situation as well as the impending change of technology in the solar
industry.

The operating result (EBIT) reached a level of 12.8 million euros, following 18.1 million euros
in the same period in the previous year. The EBIT margin declined by 3.4 percentage points
to 8.4 percent by comparison with the same quarter in the previous year. Three key factors
applied here.
First of all, despite our outstanding crisis management throughout the Group, the coronavirus
pandemic considerably affected our productivity during the first quarter. The measures that
we have implemented in order to protect our employees’ health paid off here: These include
extending the vacation close-down following the Chinese New Year celebration, sending
employees home if they have COVID-19 symptoms and an increased sickness rate.
Secondly, our market and product mix has negatively affected our EBIT margin, since
margins vary for each market and product.
The third reason relates to the investments made and expenditure incurred for the
preparation and implementation of our growth strategy. This includes:




Global ERP implementation, with the installation of efficient, rapid end-to-end
processes throughout the Company.
The preparation of our manufacturing plants for Industry 4.0.
The expansion and strengthening of our global management and expert infrastructure
in order to implement our growth strategy.

All these are basic investments in order to achieve our strategic transformation. And as Mr.
Taberlet has outlined, we are making some very encouraging progress. The extraordinary
importance of investing in this organizational structure is currently particularly evident in
terms of our excellent global management of the COVID-19 situation.
Let us now have a look at the order intake for the first quarter.

Order intake developed very encouragingly during the first quarter of 2020 and reached a
volume of 172.9 million euros. This represents a growth level of 16.2 percent compared to
the same quarter in the previous year. At the end of the first quarter, Pfeiffer Vacuum had an
order volume of 130.3 million euros. This represents an increase of 17.7 percent by
comparison with the end of 2019.
Ladies and gentlemen, we now come to our dividend proposal.

This dividend proposal should be viewed in the context of the coronavirus pandemic. We
have adjusted our dividend on grounds of business caution. For this reason, we have cut our
dividend proposal to 1.25 euros per share and thus reduced the related payout ratio from

almost a third to roughly a quarter of our consolidated profit. In the COVID-19 environment,
where many companies are canceling their dividends entirely, we consider this a solid
proposal that is reasonable for Pfeiffer Vacuum.

Dear shareholders, the path chosen by your Company through its growth strategy is the right
one and will transform Pfeiffer Vacuum into a very strong and robust company in the vacuum
industry. The weaker results during this transitional phase are normal and should not distract
us from this path. In the context of COVID-19, we will not cease to implement this strategy,
and we will act with agility and flexibility over the next months. Rest assured that my
Management Board colleagues and I – with the support of our highly-qualified and motivated
employees – will do everything possible to implement our growth strategy while also, with the
utmost care, doing whatever is necessary to maneuver Pfeiffer Vacuum through this difficult
COVID-19 period.
Ladies and gentlemen, thank you for your attention. I very much hope that next year we will
be able to meet up again at our Annual General Meeting in the normal fashion. I now give the
floor to the Chairwoman of our Supervisory Board, Ms. Busch.

