ANNUAL GENERAL MEETING OF MAY 6, 2020: IMPORTANT NOTICE
Adjustment to the Proposal of the Board of Directors with regard to the appropriation of earnings

In light of the current market conditions and economic uncertainties linked to the global coronavirus (COVID-19) outbreak, the Board
of Directors announced on April 7, 2020 that it adjusted its proposal with regard to the appropriation of earnings as follows:

3. Appropriation of earnings as per the balance sheet of Alcon Inc. of December 31, 2019
Proposal
[Numeric table remains unchanged as set in the AGM invitation]

The Board of Directors proposes that:
- out of the earnings available to the Annual General Meeting, an amount of CHF 9,784,000 be allocated to the general reserve, and
- the remaining amount of available earnings, after allocation to the general reserve, be carried forward.

Comment: In light of the current market conditions and economic uncertainties linked to the global coronavirus (COVID-19) outbreak,
the Board of Directors considers that it is in the best interest of Alcon's stakeholders to preserve financial flexibility by delaying the
initiation of a dividend proposal until 2021. As a result, the dividend proposal has been withdrawn and the remaining amount of
available earnings, after allocation to the general reserve, shall be carried forward. All other proposals of the Board of Directors
remain unchanged.

This IMPORTANT NOTICE shall be deemed to amend item 3 of the AGM invitation and the related voting card. Further information
is available in the press release published on April 7, 2020 available at:
https://investor.alcon.com/files/doc_news/2020/04/2020AGMPressRelease.pdf

GENERALVERSAMMLUNG VOM 6. MAI 2020: WICHTIGE MITTEILUNG
Anpassung des Antrags des Verwaltungsrates beziiglich der Gewinnverwendung

Angesichts der aktuellen Marktbedingungen und der wirtschaftlichen Unsicherheiten im Zusammenhang mit dem weltweiten
Ausbruch des Coronavirus (COVID-19) gab der Verwaltungsrat am 7. April 2020 bekannt, dass er seinen Antrag bezlglich der
Gewinnverwendung wie folgt angepasst hat:

3. Gewinnverwendung gemass der Bilanz von Alcon AG vom 31. Dezember 2019
Antrag
[Die in der Einladung zur Generalversammlung festgelegte Zahlentabelle bleibt unveréandert]

Der Verwaltungsrat beantragt:

- aus dem der Generalversammlung zur Verfigung stehenden Gewinn einen Betrag von CHF 9'784'000 der allgemeinen Reserve
zuzuweisen, und

- der nach der Zuweisung an die allgemeine Reserve verbleibende Betrag des verfligbaren Gewinns auf neue Rechnung
vorzutragen.

Kommentar: Angesichts der aktuellen Marktbedingungen und der wirtschaftlichen Unsicherheiten im Zusammenhang mit dem
weltweiten Ausbruch des Coronavirus (COVID-19) ist der Verwaltungsrat der Ansicht, dass es im besten Interesse der Alcon ist, die
finanzielle Flexibilitat zu bewahren, indem die Einleitung eines Dividendenantrages bis 2021 verschoben wird. Der Dividendenantrag
wurde daher zuriickgezogen, und der nach der Zuweisung an die allgemeine Reserve verbleibende Betrag des verfiigbaren Gewinns
wird auf neue Rechnung vorgetragen. Alle anderen Antrage des Verwaltungsrates bleiben unveréndert.

Diese WICHTIGE MITTEILUNG gilt als Anderung von Traktandum 3 der Einladung zur Generalversammlung und der zugehdrigen
Stimmkarte. Weitere Informationen finden Sie in der Pressemitteilung vom 7. April 2020, die unter
https://investor.alcon.com/files/doc_news/2020/04/2020AGMPressRelease.pdf abrufbar ist.

ASSEMBLEE GENERALE ANNUELLE DU 6 MAI 2020 : AVIS IMPORTANT
Adaptation de la proposition du conseil d'administration en ce qui concerne l'affectation du résultat

Compte tenu des conditions actuelles du marché et des incertitudes économiques liées a la pandémie de coronavirus (COVID-19),
le Conseil d'administration a annoncé le 7 avril 2020 qu'il ajustait sa proposition en matiere d'affectation du résultat comme suit :

3. Affectation du résultat selon le bilan d'Alcon SA au 31 décembre 2019
Proposition
[Le tableau numérique inclus dans l'invitation a I'Assemblée générale reste inchangé]

Le Conseil d'administration propose que :
- sur le bénéfice a disposition de I'assemblée générale, un montant de CHF 9 784 000 soit affecté a la réserve générale, et
- le solde du bénéfice au bilan, aprés affectation a la réserve générale, soit reporté.

Commentaire : Compte tenu des conditions actuelles du marché et des incertitudes économiques liées a la pandémie de coronavirus
(COVID-19), le Conseil d'administration estime qu'il est dans l'intérét d'Alcon de préserver sa flexibilité financiére en reportant I'ini-
tiative d’'une proposition de dividende en 2021. En conséquence, la proposition de dividende est retirée et le solde du bénéfice au
bilan, apres affectation a la réserve générale, est reporté. Toutes les autres propositions du Conseil d'administration restent inchan-
gées.

Le présent AVIS IMPORTANT est réputé modifier le point 3 de I'invitation a I'Assemblée générale et la carte de vote correspondante.
De plus amples informations sont disponibles dans le communiqué de presse publié le 7 avril 2020, disponible sur
https://investor.alcon.com/files/doc_news/2020/04/2020AGMPressRelease.pdf
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SEE BRILLIANTLY

To the Shareholders of Alcon Inc.

Invitation to the Annual General Meeting of Alcon Inc.

Forum Fribourg, Route du Lac 12,
1763 Granges-Paccot/Fribourg,
Switzerland

Wednesday, May 6, 2020, at 10:00 a.m.




Agenda and proposals of the Board of Directors

1. Approval of the operating and financial review of Alcon Inc., the annual financial statements
of Alcon Inc. and the consolidated financial statements for 2019

Proposal

The Board of Directors proposes that the operating and financial review of Alcon Inc., the annual financial statements of Alcon
Inc. and the consolidated financial statements for 2019 be approved, acknowledging the reports of the statutory auditors.

2. Discharge of the members of the Board of Directors and the members of the Executive
Committee

Proposal

The Board of Directors proposes that the members of the Board of Directors and the members of the Executive Committee
be granted discharge for the 2019 financial year.

3. Appropriation of earnings and declaration of dividend as per the balance sheet of Alcon Inc. of
December 31, 2019

Proposal

(CHF thousands)

Balance brought forward from previous year CHF 74,846
Contribution to free reserves for the year CHF 17,194,459
Net income for the year CHF 11,285
Earnings available to the Annual General Meeting CHF 17,280,590

The Board of Directors proposes that:

- out of the earnings available to the Annual General Meeting, a gross dividend of CHF 0.19 per dividend-bearing share be
declared while treasury shares will not be entitled to a dividend payment;

- out of the remaining amount of available earnings, after appropriation of the proposed dividend, an amount of CHF 9,784,000
be allocated to the general reserve, and

-theremaining amount of available earnings, after appropriation of the proposed dividend and allocation to the general reserve,
be carried forward.

Comment: Calculated on the total number of issued shares of 491,700,000, the proposed dividend corresponds to a maximum
total amount of CHF 93,423,000. The first trading day ex-dividend is expected to be May 12, 2020, and the payout date in
Switzerland is expected to be on or around May 14, 2020. The Swiss withholding tax of 35% will be deducted from the gross
dividend amount.

2 | Alcon AGM Invitation



4. Votes on the compensation of the Board of Directors and of the Executive Committee
4.1 Consultative vote on the 2019 Compensation Report

Proposal
The Board of Directors proposes that the 2019 Compensation Report be accepted (non-binding consultative vote).

Comment: The 2019 Compensation Report can be found in pages 87-117 of the 2019 Annual Report. Please also refer to the
enclosed "Say-on-Pay" brochure for further explanation.

4.2 Binding vote on the maximum aggregate amount of compensation of the Board of Directors for the next
term of office, i.e. from the 2020 Annual General Meeting to the 2021 Annual General Meeting

Proposal

The Board of Directors proposes that shareholders approve the maximum aggregate amount of compensation of the Board
of Directors covering the period from the 2020 Annual General Meeting to the 2021 Annual General Meeting in the amount of
CHF 3,320,000.

Comment: Please refer to the enclosed "Say-on-Pay" brochure for further explanation.

4.3 Binding vote on the maximum aggregate amount of compensation of the Executive Committee for the
following financial year, i.e. 2021

Proposal

The Board of Directors proposes that shareholders approve the maximum aggregate amount of compensation of the Executive
Committee for the 2021 financial year in the amount of CHF 35,300,000.

Comment: Please refer to the enclosed "Say-on-Pay" brochure for further explanation.

5. Re-elections of the Chair and the Members of the Board of Directors

Proposal

The Board of Directors proposes that the individuals presented below be re-elected as members to the Board of Directors for
a term of office of one year extending until completion of the 2021 Annual General Meeting:

5.1 Re-election of F. Michael Ball (as Member and Chair)
5.2 Re-election of Lynn D. Bleil (as Member)

5.3 Re-election of Arthur Cummings, M.D. (as Member)
5.4 Re-election of David ). Endicott (as Member)

5.5 Re-election of Thomas Glanzmann (as Member)

5.6 Re-election of D. Keith Grossman (as Member)

5.7 Re-election of Scott Maw (as Member)

5.8 Re-election of Karen May (as Member)

5.9 Re-election of Ines Péschel (as Member)

5.10 Re-election of Dieter Spalti, Ph.D. (as Member)
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Comment: The term of office for all members of the Board of Directors expires at the completion of the Annual General Meeting
on May 6, 2020. All current members of the Board of Directors are standing for re-election. The re-election of the members of
the Board of Directors shall be effected on an individual basis. Information on the professional background of the current
members of the Board of Directors can be found in the 2019 Annual Report, available at https://investor.alcon.com/financials/
annual-reports/default.aspx.

6. Re-elections of the members of the Compensation Committee

Proposal

The Board of Directors proposes that the current members of the Compensation, Governance and Nomination Committee be
re-elected to form the newly created Compensation Committee for a term of office of one year extending until completion of
the 2021 Annual General Meeting.

6.1 Re-election of Thomas Glanzmann
6.2 Re-election of D. Keith Grossman
6.3 Re-election of Karen May

6.4 Re-election of Ines Pdschel

Comment: In February 2020, the Board of Directors resolved that, effective as of the date of this Annual General Meeting, i.e.
May 6, 2020, the Compensation, Governance and Nomination Committee will be split into two distinct committees, i.e. a
Compensation Committee and a Governance and Nomination Committee. All current members of the Compensation,
Governance and Nomination Committee are standing for re-election to form the newly created Compensation Committee. The
re-election shall be effected on an individual basis. The Board of Directors intends to designate Karen May as Chair of the newly
created Compensation Committee, subject to her re-election as a member of the Board of Directors and member of the newly
created Compensation Committee.

7. Re-election of the independent representative

Proposal

The Board of Directors proposes the re-election of Hartmann Dreyer Attorneys-at-Law, P.O. Box 736, 1701 Fribourg, Switzerland,
as independent representative for a term of office of one year extending until completion of the 2021 Annual General Meeting.

8. Re-election of the statutory auditors

Proposal

The Board of Directors proposes the re-election of PricewaterhouseCoopers SA, Geneva, as statutory auditors for the 2020
financial year.

Fribourg, April 2, 2020
Alcon Inc.
Board of Directors

Enclosures: - Registration form with reply envelope

- Brochure "Say-on-Pay"
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Organizational topics

IMPORTANT INFORMATION RELATING TO COVID-19 OUTBREAK

Due to the global coronavirus (COVID-19) outbreak, the Federal Council has categorized the current situation in Switzerland as
extraordinary under the terms of the Epidemics Act and, accordingly, has enacted new measures to prevent the spread of the
coronavirus under COVID-19 Ordinance 2, as amended on March 16, 2020. Among other measures, the Federal Council has
now banned all public and private events in Switzerland and allowed companies to impose on their shareholders the ability to
exercise their rights exclusively through voting instructions to the independent proxy.

In accordance with the COVID-19 Ordinance 2, the Board of Directors ordered that all shareholders shall exercise their rights
atthe Annual General Meeting exclusively by sending in voting instructions to the independent representative, Hartmann Dreyer
Attorneys-at-Law. Shareholders will no longer be granted access to the meeting room on the day of the meeting.

Registration

Shareholders entered in the share register with the right to vote on April 27, 2020 are entitled to vote in the Annual General
Meeting. These shareholders may authorize Hartmann Dreyer Attorneys-at-Law to act as their independent representative
either by using the reply form enclosed or electronically (e-voting). The reply form or a corresponding notification must reach
the Company no later than April 30, 2020.

Electronic instructions to the independent representative (e-voting)

Shareholders may register by using the e-voting platform via Investor Portal to issue voting instructions to the independent
representative.

The requisite login details are enclosed in the reply form. Personalized login details will remain valid. Shareholders may submit
voting instructions electronically, or change any instructions they may have communicated electronically, up to but no later
than 11:59 p.m. on April 30, 2020.

No Trading Restriction on Shares of Alcon Inc.
The registration of shareholders for voting purposes does not affect the trading of shares held by registered shareholders
before, during or after the Annual General Meeting.

Annual Report

The Annual Report is available to the shareholders for examination at the Company’s head office at Rue Louis-d’Affry 6, 1701
Fribourg, Switzerland. The invitation, including the agenda and the proposals of the Board of Directors, will be mailed directly
to shareholders who are registered in the Company's share register with the right to vote. The Annual Report will be mailed
upon request for free. The Annual Report is also available electronically under https://investor.alcon.com/financials/annual-
reports/default.aspx.
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Contact us

Alcon Inc.

Rue Louis-d'Affry 6
1701 Fribourg
Switzerland

Phone: +41589112110
investor.relations@alcon.com

https://investor.alcon.com/home/default.aspx
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