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Legal disclaimers

FORWARD-LOOKING STATEMENTS

This document contains, and our officers and representatives may from time to time make, certain “forward-looking statements” within the meaning of the safe harbor provisions of the US Private Securities Litigation Reform Act of
1995. Forward-looking statements can be identified by words such as “anticipate,” “intend,” “commitment,” “look forward,” “maintain,” “plan,” “goal,” “seek,” “target,” “assume,” “believe,” “project,” “estimate,” “expect,” “strategy,”
“future,” “likely,” “may,” “should,” “will” and similar references to future periods. Examples of forward-looking statements include, among others, statements Alcon makes regarding its liquidity, revenue, gross margin, operating
margin, effective tax rate, foreign currency exchange movements, earnings per share, its plans and decisions relating to various capital expenditures, capital allocation priorities and other discretionary items, market growth
assumptions, plans and decisions relating to the acquisition of Ivantis, Inc., the manufacture, distribution, marketing and/or sale of the Hydrus Microstent, the ability of Alcon to execute on these plans, and generally, its
expectations concerning its future performance and the effects of the COVID-19 pandemic on its businesses.

Forward-looking statements are neither historical facts nor assurances of future performance. Instead, they are based only on Alcon’s current beliefs, expectations and assumptions regarding the future of its business, future plans
and strategies, and other future conditions. Because forward-looking statements relate to the future, they are subject to inherent uncertainties and risks that are difficult to predict such as: the effect of the COVID-19 pandemic as
well as other viral or disease outbreaks and the availability and the public's acceptance of vaccines; the commercial success of its products and its ability to maintain and strengthen its position in its markets; the success of its
research and development efforts, including its ability to innovate to compete effectively; its success in completing and integrating strategic acquisitions; pricing pressure from changes in third party payor coverage and
reimbursement methodologies; global and regional economic, financial, legal, tax, political, and social change; data breaches or other disruptions of its information technology systems; ongoing industry consolidation; its ability to
properly educate and train healthcare providers on its products; changes in inventory levels or buying patterns of its customers; the impact of a disruption in its global supply chain or important facilities; ability to service its debt
obligations; its ability to comply with the US Foreign Corrupt Practices Act of 1977 and other applicable anti-corruption laws, particularly given that it has entered into a three-year Deferred Prosecution Agreement with the US
Department of Justice; uncertainty and impact relating to the potential phasing out of LIBOR and transition to alternative reference rates; the need for additional financing through the issuance of debt or equity; its reliance on
outsourcing key business functions; its ability to protect its intellectual property; the impact of unauthorized importation of its products from countries with lower prices to countries with higher prices; uncertainties regarding the
success of Alcon’s separation and spin-off from Novartis and the subsequent transformation program, including the expected separation and transformation costs, as well as any potential savings, incurred or realized by Alcon; the
effects of litigation, including product liability lawsuits and government investigations; its ability to comply with all laws to which it may be subject; effect of product recalls or voluntary market withdrawals; the implementation of its
enterprise resource planning system; its ability to attract and retain qualified personnel; the accuracy of its accounting estimates and assumptions, including pension plan obligations and the carrying value of intangible assets; the
ability to obtain regulatory clearance and approval of its products as well as compliance with any post-approval obligations, including quality control of its manufacturing; legislative and regulatory reform; the ability of Alcon
Pharmaceuticals Ltd. to comply with its investment tax incentive agreement with the Swiss State Secretariat for Economic Affairs in Switzerland and the Canton of Fribourg, Switzerland; its ability to manage environmental, social
and governance matters to the satisfaction of its many stakeholders, some of which may have competing interests; its ability to operate as a stand-alone company; whether the transitional services Novartis has agreed to provide
Alcon are sufficient; the impact of the spin-off from Novartis on Alcon’s shareholder base; the impact of being listed on two stock exchanges; the ability to declare and pay dividends; the different rights afforded to its shareholders
as a Swiss corporation compared to a US corporation; and the effect of maintaining or losing its foreign private issuer status under US securities laws. Additional factors are discussed in Alcon’s filings with the United States
Securities and Exchange Commission, including its Form 20-F. Should one or more of these uncertainties or risks materialize, or should underlying assumptions prove incorrect, actual results may vary materially from those
anticipated. Therefore, you should not rely on any of these forward-looking statements.

Forward-looking statements in this document speak only as of the date of its filing, and Alcon assumes no obligation to update forward-looking statements as a result of new information, future events or otherwise.

INTELLECTUAL PROPERTY
This report may contain references to our proprietary intellectual property. All product names appearing in italics or ALL CAPS are trademarks owned by or licensed to Alcon Inc. Product names identified by a "®" or a "™" are
trademarks that are not owned by or licensed to Alcon or its subsidiaries and are the property of their respective owners.

NON-IFRS MEASURES

Alcon uses certain non-IFRS metrics when measuring performance, including when measuring current period results against prior periods, including core results, percentage changes measured in constant currencies, and free cash
flow. Because of their non-standardized definitions, the non-IFRS measures (unlike IFRS measures) may not be comparable to the calculation of similar measures of other companies. These non-IFRS measures are presented solely
to permit investors to more fully understand how Alcon management assesses underlying performance. These non-IFRS measures are not, and should not be viewed as, a substitute for IFRS measures.
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We aspire to lead the world
Iin eye care innovation

32 19 +15%

surgical launches vision care core R&D investment

since 2018 launches since 2018 in 2020 versus 2018

1.8K ~11K 100+
o

R&D associates in active patent rights' active projects

2020 in development

Alcon 1. As of January 2022




Favorable megatrends underpin
solid markets

Aging Increasing Increasing New Increasing sense
population wealth myopia technologies of wellness
By 2050, more than The middle class An estimated 50% Improving patient People are more
2 billion people will will grow by ~1.7 of the world will be outcomes and determined to stay
be over age 601 billion people in myopic by 20503 increasing access fit and healthy

10-15 years?

1. World Health Organization. Multisectoral action for a life course approach to healthy ageing: draft global strategy and plan of action on ageing and health. 69th World Health Assembly, Geneva, 2016 April 22 (A69/17).

AI con 2. Hamel, K and Kharas, H. A global tipping point: Half of the world is now middle class or wealthier. Brookings. 27 September 2018.
3. B.Holden, T. Fricke, et al. Global Prevalence of Myopia and High Myopia and Temporal Trends from 2000 through 2050. Ophthalmology, 2016.




Innovation drives our growth

and profitability

Research & Development breakdown

‘ Portfolio advancements

$600M+

‘ Novel innovation
in core R&D in
2020

. Lifecycle management

Line extensions

Recent launches

*  PanOptix and Vivity
» Clareon with AutonoMe

« Clareon Monarch IV reusable
delivery system

* ARGOS Biometer

« Legion

* ACTIVE Sentry Handpiece

*  SMARTCataract

* PRECISIONT sphere

e PRECISIONT for Astigmatism
e TOTAL30 sphere

* Pataday OTC allergy drops

« Systane Hydration and Ultra
MDPF dry eye drops

« Simbrinza glaucoma drops

Future launches

* Next-gen IOL delivery system
«  NGENUITY 2.0

* All-in-one diagnostics

* InnovEyes

* Hydrus Microstent

* Next-gen Phaco-Vit

» Clareon family of products

« DAILIES TOTAL1 for
Astigmatism

« TOTAL30 for Astigmatism
« TOTAL30 Multifocal
« Systane Complete MDPF

Alcon OTC: over the counter
MDPF: multi-dose preservative-free



Investing in high-growth markets
and share opportunities
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Illustrative purposes only

Alccn MDPF: Multi-Dose Preservative-Free

* Not currently in market






SURGICAL

Advanced technology intraocular lenses

PanOptix
Trifocal IOL

Vivity
Extended Depth of Vision IOL

-

i/
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-'--."" =of 0 PanCiotix, .
- A hicen
.

e 20/20 near, intermediate and * Non-diffractive optic delivers

distance vision minimal visual disturbance
¢ 99% patient satisfaction’ + 20/20 distance, >20/25 intermediate
* 500 bps US PCIOL penetration growth and 20/32 near vision

2019-20207 * 290 bps US PCIOL penetration growth

in 20212

Leading PCIOL market
share both in the US and
worldwide

ATIOL penetration rates
accelerating in the US

Limited cannibalization:
Vivity largely incremental
to PanOptix

Continuing geographic
rollout

AI con 1. Alcon data on file. Percentage of PanOptix patients saying they would choose the same lens again.
2. Source: Market Scope.



SURGICAL

Breakthrough ATIOLSs:
customization & accommodation

||
. ?’7‘ N
—>k Customizable (N Accommodating
* Lens power adjusted with non-invasive « Lens mimics the eye's natural crystalline
application of energy lens
* Refining technology and addressing « Optimizing technology and addressing
commercialization topics commercialization topics
Change in lens power Change in optical power?
(bench data) (clinical study subject)
& &
= =
g TIME g TIME
z D penipin

Alcon 1. Alconinternal bench data.
2. PowerVision clinical study.



SURGICAL

Glaucoma: Hydrus Microstent

Five-year pivotal data, the longest continuous
follow-up of a MIGS device

Strong safety and efficacy profile evidenced by
clinical data

Compelling efficacy effectiveness and sustained
treatment duration

* 65% of patients medication free at 5 years

« Over 60% reduction in risk of invasive
secondary glaucoma surgeries compared to
cataract surgery alone

* First MIGS device to demonstrate visual field
loss was diminished by half

Pursuing standalone indication in the US with
clinical trials underway

Alcon



SURGICAL

Driving efficiency and improving outcomes
with an interconnected digital ecosystem

| [ ]
Efficiency Outcomes’
Cloud-based
Artificial Intelligence
Planner Planner 90
73
55
30
1990 2009 2018 Target

with Al
% patients within +/- 0.5D of target

Pre-op Post-op
Diagnostic Diagnostic

Targeting ~35% improvement in Targeting ~90% within +/-0.5D
time spent planning a case

Alccn 1 J Cataract Refract Surgery, vol 16, May (1990); Eye 23, 149-152 (2009); J Cataract Refract Surgery, 44:447-452 (2018).




SURGICAL

A connected and integrated
surgical ecosystem

NGENUITY

Intra-operative
visualization, heads-up
3D display

LuxOR Revalia

Intra-operative
visualization, digital
microscope

Alcon

Equipment
Ecosystem

Consumables & [0 " &

Cataract, vitreoretinal, '
refractive surgery ~ g i S

ARGOS

In-office pre-operative
biometer for
cataract diagnostics

SMART Solutions:

SMARTCataract

Cloud-based platform,
improving patient outcomes

CENTURION and
CONSTELLATION

Cataract and vitreoretinal
surgical platforms

Alcon

12



SURGICAL

Next-generation Phaco-Vitreoretinal console that
increases safety, surgeon confidence and efficiency

Best-in-class dual- $ Renewing our anchoring technologies in the OR
function console

»8‘\ @ Securing the next decade of consumables

e Customer optionality with a dual- or single-function
console

Creating positive economics for the provider

Establishing a cornerstone digital technology as the
next consumable in our ecosystem

Alcon

13






VISION CARE

Leading the premium contact lens
category with the TOTAL brand

DAILIES TOTAL1 for Astigmatism:
« Completes the TOTAL portfolio of lens
offerings for SiHy premium dailies

« Toricis the fastest-growing contact lens
segment*

TOTAL30:

» The first-and-only water gradient
reusable lens

» Favorable early customer feedback

* Launching sphere globally
throughout 2022

e TOTAL30 toric and multifocal
launch plans following sphere

Alccn *Alcon internal estimates

The TOTAL brand is the premium
lens of choice featuring water
gradient lens material for the

ultimate lens-wearing experience

15



VISION CARE

Winning the mainstream contact
lens category with PRECISION1

, Establishing a
Preference study finds

5xX more customers .Ie.adlr.\g
prefer PRECISION1 over position ln.the
the leading fast-growing
daily lens* DD SiHy
category

Concurrent PRECISION1
sphere and toric
launches to drive share
in the fast-growing,
daily disposable SiHy
toric category

Al o e o Born from Water Gradient Technology, PRECISIONT features
con e L SMARTSURFACE, a permanent, high-performance layer of moisture 16
at the lens surface




VISION CARE

Delivering the eye drop portfolio
to the ophthalmic channel

Systane

alh
VER

» Dedicated sales force to deliver eye drops to the
ophthalmic channel

« Portfolio includes ophthalmic Rx (Simbrinza), dry eye
(Systane) products and ocular allergy (Pataday)

« Extending the Systane product family with
preservative-free formulations in a convenient
multi-dose bottle

» Pataday has captured the #1
share position in the US

Alcon

TR s,
Pataday

DNI:E DAIL\‘ RELIEF  tphthaimics

17



VISION CARE

Envisioning the future of Vision Care

| | |

Leverage Alcon’s expertise in Leverage our new flexible Explore novel delivery -
optical design and surface contact lens manufacturing beyond the drop - to treat a
chemistry technology to create platform for further innovation range of eye conditions
breakthrough presbyopia

solutions

Alcon 18




Capital Allocation

Alcon



FINANCIAL & CAPITAL ALLOCATION

Capital allocation priorities remain consistent

Invest in Invest in BD&L Return to

organic growth and M&A shareholders

« R&D investments in » Agnostic to the source of ¢ Continued dividend pending
developing next-gen IOLs, innovation annual board approval
surgical suite, contact lenses « Bolt-on acquisitions and « Payout policy of 10% of core
and ocular health adjacencies net income

* Marketing key product White space opportunities:

launches across geographies , ,
* New device categories

« Continued investment into

capacity expansion « Eye drop delivery devices

* Ophthalmic pharma

Maintain investment grade credit rating

Alcon 2




Key takeaways

Eye care markets are durable and underpinned by favorable megatrends

Investing in high growth markets and share opportunities

Strengthening our leadership in Surgical with best-in-class products, innovation
and a digital ecosystem

Accelerating growth in Vision Care with innovative new products

Investing in products that improve patient and customer outcomes

A balanced capital allocation framework of smart investments and returns to
shareholders

Alcon

21
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